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PROCEEDINGS

MS. RAMIREZ-RIDGEWAY: Good mo
being 9:14 and a quorum being present,
go back on record.

First, an announcement. | was
night that our applicant Nancy Lyons, w
for an interview this coming Friday at
requested to withdraw from the applican
not have an 11:00 a.m. interview on Fri

We have a full calendar of int
our first interviewee is Gracie Madrid.
you?

MS. MADRID: I'm okay.

MS. RAMIREZ-RIDGEWAY: Are you
MS. MADRID: Yes.

MS. RAMIREZ-RIDGEWAY: Please

What specific skills do you be
Commissioner should possess?

Of those skills, which do you

Which do you not possess and h
compensate for it?

Is there anything in your life
prohibit or impair your ability to perf

Commissioner?

9:14 a.m.
rning. The hour

let's go ahead and

informed last

ho was scheduled
11:00 a.m. has

t pool. So we will
day, September 3rd.
erviews today. And

Welcome. How are

ready to begin?

start the clock.

lieve a good

possess?

ow will you

that would

orm the duties of a
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MS. MADRID: | think one of th
important skills that a Commissioner sh

able to get along with people and relat

school, many times companies would come

that's the first thing they'd say, we ¢
whatever it is, whatever job we want, b
difficult to do it when you can't get a
In other words, they can't train you to
people. So I think that's important.
Commissioners are going to be out in th
people, | think this is an important sk
Another important skill I thin
good listener. | think you're going to
people and you're going to have to be a
You're going to have to process their i
for that reason, you have to be able to
listen to them carefully. Sometimes yo
through translators, which makes it ver
never the less, | think it's important
remember the information.
The other thing that | put emp

ability to be flexible. [ think that t

go as planned and sometimes you have to

or undo things that you've worked a lot

and without getting upset or stressed o

e very, very
ould have is be

e to people. In
and talk to us and
an train you to do
ut it is very

long with people.
do that, to like
And because

e field talking to

ill to have.

k should be to be a
be talking to

sking questions.
nformation. And
listen to them and
u might do it

y difficult. But

if you want to

hasis on is the
hings don't always
go back and redo
on and just do it

ut. Because |



1 think it's something that's going to wo

2 then it's better just to go ahead and d

3 But | would hope that the staf

4 the math that is needed for us as Commi
5 that other Commissioners are math geniu
6 | would use their math skills.

7 At the present time, there is

(0]

prohibit or impair my ability to serve

9 MS. RAMIREZ-RIDGEWAY: Describ
10 from your personal experience where you
11 others to resolve a conflict or differe

12 Please describe the issue and explain y
13 addressing and resolving the conflict.

14 selected to serve on the Citizen's Redi

15 Commission, tell us how you would resol
16 may arise among the Commissioners.

17 MS. MADRID: Okay. For this q

18 back to when | was principal. The dist

19 in was under court order to desegregate
20 to be bussed across town. And so becau
21 white families were leaving the distric

22 established what they called the back t
23 And | was the first principal for that

24 hire all the staff. | set the curricul

25 And one of the things that the

rk and work better,
0 it.

f would know and do
ssioners and/or

ses and that's how

nothing that would
as a Commissioner.
e a circumstance
had to work with
nce of opinion.

our role in

If you are
stricting

ve conflicts that

uestion, | went

rict | was working

. And students had
se a lot of the

t, the district

0 basics school.
school. I had to
um.

teachers wanted
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was a strict discipline policy. And so
came in, they had to sign a form statin
with it. They understood it. So natur
a thousand kids walking around a school
not always going to follow the rules, r

So the teachers -- some of the
were angry and saying that there were s
not following the rules and we should s
their neighborhood schools because they
our school by not following the rules.

As the principal, | called am
maybe 40, 50 staff members, including t
staff. And | had them -- | played the
and | let them discuss the situation, t
the other teachers get into groups so t
small groups and large groups. And whe
discussing who these students were, we
students that were not following the ru
American students. And because we had
school had to be ethnically balanced, a
district population, we thought, well,
going -- it's not going to look very po
school just gets rid of all our African
don't follow the rules, because they're

other schools. We don't know what they

when the parents
g that they agreed
ally when you have
, you know, they're
ight.

teachers at least
tudents that were
end them back to

were destroying

eeting. | had

he classified

role as facilitator
he concern. | had
hey could talk in
n we got down to
found out that the
les were African
a policy that the
ccording to the
first of all, we're
sitive if our
Americans that
coming in from

've been taught
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previously.
So after the discussion -- the
two hours. We went on and on agreeing,

saying, well, what can we do. So final
that, we came to a consensus of agreeme
work with the students and their parent
understand what we meant and what the r
like, because sometimes they don't know
looks like. So everything worked out a
principal, it was difficult to be a fac
you want to tell them what to do. But
How would | resolve conflicts
Commissioners? When | looked at this q
me? | thought no, it can't be just me.
it upon myself. | said whatever impact
with Commissioners, | think it's it wou
that the whole group, all the Commissio
deal with, not just me. And it would i
group. And so the thing that | thought
for the onset is when we first get toge
establish rules and procedures as to ho
deal with certain situations so that we
right in the middle of it. You could h
consensus rather than by vote establish

could have simple rules like don't inte

y discussed it for
disagreeing,

ly after all of

nt that we would

s and get them to

ules really look
what it actually

ttheend. Asa

ilitator because

| knew better.

among

uestion | thought,
| couldn't take

, conflict comes

Id become something

ners, would have to

mpact the whole

| would recommend

theris to
w we're going to

don't get stuck

ave overwhelmingly

something. You

rrupt when somebody
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is talking. They seem to be simple. B
many groups that sometimes grownups are
So sometimes, you know, don't interrupt
rule. But people do interrupt. And so
those at the onset would be beneficial.
Now if the conflict is between
and it's a personal problem, | think we
have some kind of discussion on how we'
with that. However, personally, | don’
personal problems have a place in the C
think that the mission is very clear an
Commissioners have to remain focused an
side dramas that's going to keep you fr

MS. RAMIREZ-RIDGEWAY: How wil
work impact the state? Which of these
improve the state the most? And is the
for the Commission's work to harm the s
in what ways?

MS. MADRID: You know, | had a
with this one question. Sounds simple.
with three things.

First of all, I think that we
state better than we found it. | think
Commission's work will have a huge impa

lives. So therefore, we have to do the

ut | work in so
worse than kids.
is a simple little

maybe stating

two Commissioners
should be able to
re going to deal

t think the
ommission. And |
d I think

d keep away from
om doing your job.
| the Commission's
impacts will

re any potential

tate? And if so,

lot of trouble

Anyway, | came up

should leave the
that the
ct on the people's

best job we can.
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| think transparency, the way
these proceedings is a must. 1 don'tm
have cameras following you around. But
should be newsletters and things that a
the public informed as to what you're d
you're meeting with, when the meetings
the door of communication open. | just
transparency is good for the people of
therefore, it will have a positive impa
any behind the doors deals is a good th

The other thing that | think i
that the people of California are going
opportunity to provide input into the p
think this is good. This will be good
You're going to find out where the comm
are and possibly this has not been done
those communities of interest could be
think many times these people are going
opportunity to come forth and talk to y
they didn't. So I think having input i
keep voter apathy. Might go away.

| work in many campaigns, nonp
Right now, I'm working in one. | go fr
I'm just shocked at people don't consid

important. | mean, they just don't see

10

you have handled
ean that you should
| do think there

re going to keep
oing. Groups

are, and just keep
think that
California. And

ct. By not having
ing.

S very important is
to have an

rocess. And |

for the state.

unities of interest
before. And so
anywhere. And |
to have the

ou, whereas before,

nto a process will

artisan campaigns.
om door to door.
er voting that

it's going to make
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any difference in the way things are do

And so | think that the one th
transparency is going to be the most im
impact the state. But | think in givin
opportunity for input is one that is re
helpful. We live in a democracy. And
give you the opportunity to get involve
your future and to participate. And if
people do that, then you don't have muc
and people don't feel very good about t
sense, happy people makes for happy Cal
think that's one of the very most impor

Now, the one that will harm th
thing | could come up with there is tha
there is no final map so to speak, redi
the state Supreme Court has to come in
think that would be bad for the state i
lot of resources would have been wasted
the state of California doesn't present
think that would be the one that would
most.

MS. RAMIREZ-RIDGEWAY: Describ
you've had to work as part of a group t
goal. Tell us about the goal, describe

the group, and tell us how the group wo

11

ne.
at | think -- well,
portant that will

g people an

ally going to be

a democracy does
d, to have a say in
we don't let

h of a democracy
hemselves. Soin a
ifornia. So |

tant ones.

e state, the only

t if at the end
stricting map, and
and do our job, |

n the sense that a
and resources that
ly have. Sol

harm the state the

e a situation where
0 achieve a common
your role within

rked or did not
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work collaboratively to achieve this go
selected to serve on the Citizens' Redi
Commission, tell us what you would do t
collaboration.

MS. MADRID: The situation --
called the Mexico Heritage Center and g
mission is to promote the Latino cultur
community. | work with about 30 artist
not an artist. | just belong to the gr
nonprofit organization. We're always |
sources.

So | was at a meeting and | ca
information where the district was awar
individuals or organizations to perform
schools. So | came back and | spoke to
if anybody did the work, it would be th
artwork in the schools. So | presented
them, told them this was an opportunity
for a grant if they were willing to put
they agreed.

So about maybe five or six of
sprint and | was the spokesperson becau
they thought. And so when the superint

much money do you want? How much are y

just said, "$55,000." And he agreed im

12

al. Ifyou're
stricting

o foster

| belong to a group
allery whose

e and art in the

s. | personally am
oup. And we are a

ooking for funding

me across some
ding grants to
services at

the group, because
e artist doing

the situation to

for us to go ask

in some work. And

us went to see the
se it was my idea,
endent said, "How
ou asking for?" |

mediately. And |
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thought oh, man, | should have asked fo
well, no sense in being greedy, right?
lot of money for us.

So my responsibility was then
the school, the principal, get all the
to see when we could go in and do our w
come back to the artist. This was wher
collaborate because | don't know if you
with artists, but they are very sensiti
Creative but sensitive. So we took abo
three weeks maybe, give and take. They
taking and all | had to do was remind t
So finally, we did. They came up with
what kind of projects they would do at
and how much time they would put in and
would put in it. | would have to go to
say | have an artist that wants to come
this time and whatever. So anyway, tha
it worked really fine. Now we're $55,0

Now things that | would do to
collaboration among Commissioners, firs
in regard to the Commissioners, | think
important that we treat each other as e
You're not above anyone. You're not be

we're all coming in with different back

13

r more. | thought,

So 55,000 was a

to go and work with
schedules together
ork. And then |

e they had to

've ever worked

ve people.

ut -- oh, man,

were giving and
hem, $55,000 here.
schedules as to
the school sites
what days they
the teachers and
and do the work at

t was done. And so

00 richer.
foster
t of all, | think

that it's very
gual colleagues.
low them. | think

grounds and | just
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think that if you treat each other equa
out.

| think that you need to be ho
sometimes what you say isn't the most p
say. You've got to establish an open a
to do a good job. You've got to foster
talking to each other. You talk throug
without trying to change people's minds

Now, one of the consensus buil
that | like and I've always had success
brainstorming activity where you throw
what you're talking about, everybody th
ideas. And nobody is right. Nobody is
throw out whatever has to do with that
the end, you really don't know who said
you start putting things in priority or
with some of the things you don't want
of agreement or by vote when you want t

with a decision.

MS. RAMIREZ-RIDGEWAY: A cons

the Commission's work will involve meet
from all over California who come from

backgrounds and very different perspect
selected to serve on the Commission, te

specific skills you possess that will m

14

lly that will work

nest, even if
opular thing to
tmosphere in order
collaboration by

h the situation

ding activities

with is a

out -- depending on
rows out their
wrong. You just
topic. And then at
what. And then
der or doing away
until by consensus

hen you come up

iderable amount of
ing with people
very different

ives. If you're

[l us about the

ake you effective
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in interacting with the public.

MS. MADRID: | think this is a
very strong in. | love people. My hus
want to be going out and he's the oppos
stays home and sends me out.

I've worked with almost every

is. And Stockton is a very diverse pla

Cambodians, Laotians, Vietnamese, Hmong

Indians from India, Native Americans, C
You name it, I've worked with them. |
a problem relating to people.
Like I said, this is | think m
have the ability to connect and build r
I've been with very affluent people, an
very poor people. As | go out knocking
places that probably nobody wants to go
like going to a third-world country. Y
chasing you. You have big dogs. Can't
flier there because you're afraid they'
your hand off. And people don't come o
they're home, but they don't want to an
| don't have a problem meeting people.
Specific skills you have, | th
person. Think I'm a fairly good listen

have to try real hard. But | have that

15

n area that I'm
band says | always

ite of me. So he

ethnic group there
ce. | worked with

, African American,
hinese, Japanese.

just have never had

y strong forte. |
apport with people.
d I've been with

on doors, | go to
to because it's

ou have dogs

put the little

re going to bite

ut. You know

swer the door. So

ink I'm a friendly
er. Sometimes |

always in mind to
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listen to people. I'm not afraid to as
don't understand something. | usually
contact with people. I'd rather talk t
than on the telephone. I'm aware of ce
languages as it pertains to different e
| respect personal space. Some people
close to them. Some people don't want
them. And I think | have a good sense
So like I said, I think | have

connect with people and build rapport.

MS. RAMIREZ-RIDGEWAY: Mr. Ahm

CHAIR AHMADI: Yes, thank you.

Good morning, Ms. Madrid.

MS. MADRID: Good morning.

CHAIR AHMADI: Let me start of
indicated in response to question numbe
you don't feel as comfortable, which is
skills. In what way do you think math
Commission's work?

MS. MADRID: You know, | try t
and | thought, well, maybe using percen
with percentages. But | really didn't
do the work of figuring things out or w
you get the information from the Census

if it's going to already come to you or

16

k questions, if |
like to have eye

0 people in person
rtain body

thnic backgrounds.
don't want you too
you too far from

of humor.

the ability to

adi.

f with you
r one an area that
math, or math

will be used in the

o think about that
tages. I'm okay
know if you have to
hatever. | know

, but I don't know

how. I really
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can't tell you, because | don't know.

CHAIR AHMADI: That's fine.

MS. MADRID: That's why | had
that. But | thought | better tell you
| don't want you having me doing statis
there.

CHAIR AHMADI: I'm sure we wou
Commissioners who are experts on math,
SO much.

Let me -- | had a few question
application or based on your applicatio
wanted to make sure I'm clear on my und
concepts.

So let me take you back to 196
back to California -- or came to Califo
Mexico. On your application response t
three, you provide a very impressive re
that you went to the homes of these Afr
students that you had in the class and
like a culture shock to you, not having
that segment of -- to that ethnicity ba
application how it's described.

How difficult was it and how |
to become -- for you to become comforta

class?

17

trouble finding
I'm weak in math.

tics or hard work

Id have other

maybe. Thank you

S on your
n materials |

erstanding of the

8 when you came
rnia from New

0 question number
sponse, an example
ican American

this was almost
been exposed to

sed on your

ong did it take you

ble with your
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MS. MADRID: Well, after | vis
had the best class in the school. | me
I had no discipline problems. That was
to California, that was a time in the 6
know. One of the -- it was the 60as, y
rebels, the hippie movement, which was
cultural shock.

But in Stockton, the Brown Ber
Panthers were there constantly in meeti
was going on. So the students didn't r
especially the black students, because
white. So naturally white was negative
time.

And so | thought that was the
take care of the problem, go and visit
could say that | -- first of all, | wan
their students and that | didn't want t
with them. And so that's why | took it
I didn't know of anything else to do ot
So | thought that would be the thing to
very well.

| would say to answer your que
maybe three weeks, you know, to really
everyone, because | only went like on w

of the people would invite me in. They

18

ited my students, |
an, the students --
a time when | came
Os that -- | don't

ou know, the

all to me was a

ets and the Black

ngs and all of this

elate to me,

they thought | was

to them at that

best way to go and
their homes so they
ted to work with

o have any problems
upon myself to go.
her than my job.

do. It worked out

stion directly,
get down to visit
eekends. And many

'd offer me food.
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They'd offer me beer. They'd offer me
even say "bring your husband in," becau
wait outside for me.

CHAIR AHMADI: Since you menti
Since you mentioned that was the first
close contact with that group, what did
that? Did it change your perspectives

MS. MADRID: Oh, yes. Yes.

CHAIR AHMADI: Could you share

MS. MADRID: | have black frie
laugh with because | said really when |
looked at the class you know and | thou
black faces -- and the first thing that
how will I ever remember their names.
the things that automatically | thought
back, it's how ridiculous for me.

And I'm sure some other people

of Latinos or other cultures. And | ju
in New Mexico -- | taught there three y
one black student in the school. So to
whole class full.

Not only that, the color, but

status was so low. Some of them couldn

teaching sixth grade. So that coupled

And then coupled with the times that we

19

wine. And they'd

se my husband would

on -- thank you.
time you were in
you learn from

on --

that with us?

nds now that |

first came, |

ght these little

came to my mind is
So that was one of

. Now that | look

think the same way
st -- my whole life
ears -- | only had

come and see a

also the academic
't read and | was
with the other.

re going on, you
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know, I'm sure their big brothers and s
demonstrating and demonstrations or wha
were.

CHAIR AHMADI: What was the mi
in the school at that time?

MS. MADRID: At the time, it w

CHAIR AHMADI: In terms of eth

MS. MADRID: | think it was pr
and Hispanic.

CHAIR AHMADI: Okay. So if |
correctly, you know, what prompted you
of each of the students in the class wa
trying to reach them out and find out t
how -- and what should be done to have
the class? | mean, did you have any di
them when you first started your work i

MS. MADRID: Well, yes. Like
I'm a touchy-feely person. Soif I go
on their shoulder. Right away they say
arm off of me." That was their respons
was the times.

And I'm not really sure what o
did in that situation. But | was brand
and | was very young. So I'm sure that

it. But so | had to take care of that.

20

isters were out

tever it was they

x of the students

as --
nicity.

edominantly black

heard you

to go to the homes

S more about you
heir needs and

them cooperate with
fficulties with

n that school?

| said, you know,
over and put my arm
, "Take your white

e. Like | said, it

ther white teachers
-new to the school
was all part of

And that was the
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only way that | could do it. |1 don't k

the truth.
Like I said, I like people. 1
afraid of people. So it was easy for m

glad | did it.

CHAIR AHMADI: That's nice. T

Let me ask you a different que
share with the panel what does apprecia
California's diverse demographics and g
you?

MS. MADRID: The appreciation
getting along with people, but being ab
with them at all levels. Going out int
into their homes. We have a lot of fes
and being able to go there and mingle w
being able to go to any meetings that t
Being able to bring them into your home
homes. | think that's all appreciation
them.

Trying their food, even if you
sometimes. | know that in the Latino c
you something, it's always better to ac
reject it. So | tried to -- | carry th
our cultures. Because sometimes | thin

more -- there's more similarities than

21

now, to tell you

've never been

e to do. Butlwas

hank you so much.
stion. Could you
tion for

eography mean to

means not just

le to communicate
0 the community,
tivals in Stockton

ith the people,

hey welcome you to.

and go to their

of just accepting

don't like it
ulture they offer
cept it than to

at through with all
k cultures are

differences. And
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so that's what | think is appreciation.

together.
CHAIR AHMADI: How do you thin
diversity of the state has -- or relate

of political preferences for different
living at different parts of the state?

MS. MADRID: There might be a
depending on where you live. 1 think i
agricultural area opposed to a coastal
to be lots of difference. You're going
things.

CHAIR AHMADI: Could you give
some details on that, please?

MS. MADRID: Well, I'm thinkin
an agricultural area, your interests mi
instance.

I know when I'm driving from S
Mexico, | pass, you know through all th
big signs on the road says, "We don't g
doesn't happen" by their fields because
from the delta. They don't get the wat

there's no water. So their big thing i

that's going to be their interest, to g
like that.
Whereas, in the coastal area m

22

Just working

k the geographic
to the formation

groups of people

big difference
f you live in an
area, there's going

to want different

us some examples or

g of if you're in

ght be water, for

tockton to New
ese farmlands and
et water, this

they get the water
er from the delta,
s agriculture. And

et water, things

ight be more going
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green for instance or taking care of ot
might -- pollution might be a big deal
might be the difference.

I know that just because you h
L.A., Latinos in Stockton, that doesn't
they have the same interest. They coul
their interests would be two different

CHAIR AHMADI: What other fact

causes changes in preference other than

location?
MS. MADRID: 1 think education
understand your question correctly, whe

come from; how much English they know;
representation they have.
CHAIR AHMADI: So how would yo
to identify these communities throughou
MS. MADRID: Well, | don't see
Commissioner sitting behind a desk. |
Commissioner going out into the public
seeing what's there. Meeting with the
| said the community of interest. What
What are their needs; asking them befor
making decisions. | think you need to
there. And the needs, not just what is

they all have different needs.

23

her things that

for them. So this

ave like Latinos in
necessarily mean
d be Latinos, but
things.

ors impacts or

the geographic

; jobs, if 1
re their families

how much culture

u go about trying
t California?

the job of a

see the job of a
and looking and
people to see like
is their interest.
e coming in and
know what is out

out there because



N

w

4

5

6

\‘

(0]

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

CHAIR AHMADI: And kind of lik
next question, which was about how woul
all segments of California’'s population
this process? So if | heard you correc
planning to go out and visit and talk t

MS. MADRID: | would love doin
people. 1 like finding out what makes
they eat.

CHAIR AHMADI: Sure.

And so when you're out there t
information, what kind of information w
for?

MS. MADRID: | would ask them
are. Isitroads? Is it education? |
money, ask for money, what would they w
on? Because in some areas, some areas
buildings in their educational system a
And in others, they're very nice. And
there's different needs. And it's just
hear what their needs would be. In som
jobs if they don't have any jobs at all
laid off or they're just poor community

CHAIR AHMADI: Okay. Thank yo

You know, I'm really impressed

activities and reaching out to people a

24

e you responded my
d you ensure that
are included in

tly, you're

o people.

g that. | like

them tick and what

rying to gather

ould you be looking

what their needs

f they were to get
ant the money spent
you go and the

re falling down.

S0 you know,
interesting to

e areas might be

. They've been

u so much.
with your

nd mainly in the
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Mexican American area. Is there any ot
that you have been working with?

MS. MADRID: Yes. | work with

CHAIR AHMADI: Could you tell
well?

MS. MADRID: I'm a people pers
over and over. | work with black group
coalitions where we work with blacks.
American people in doing projects for t
or in doing projects in the city or the
with Caucasian people. Just depends on
and who calls a meeting and whatever.

not afraid to go and sit down and meet
| just the other day we had a
Hall of Fame. At our table was a young
He was looking for a girlfriend. He ma
could find him one. His name was Amit,
So found out was from India. Then ther
there that was a lesbian. We're all si
table. Of course Latinos and there was
worked with me previously at a school.
there was one that was Asian. I'm not
all were from.

But | sat there thinking, isn’

we're sitting here celebrating Mexican

25

her ethnic group

all groups.

us about that as

on, like I've said

s. We have

We work with Asian
he school district
county. | work
what the needs are
Like I said, I'm

with anyone.
Mexico American
guy. He was 24.
de sure | knew so |
A-m-i-t, P-a-l.

e was a white lady
tting at the same

a black lady that
And | believe

quite sure where

t this interesting

Hall of Fame and
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1 look at all the different people that a re here. |think

2 that's Stockton. It's a very diversifi ed city.

3 Everywhere you go, | don't think any ac tivity you go to --

4 it could be an all-Latino community, yo u find all kind of

5 people there. Very seldom do you just go and find Latinos
6 in a Latino place. | think it works th e same way for all
7 the ethnic minorities. When they have something,

8 everybody kind of goes and attends.

9 CHAIR AHMADI: Thank you.
10 Are any of these Board members hips or your
11 activities on different commissions and boards appointed

12 positions?

13 MS. MADRID: They were all app ointed.
14 CHAIR AHMADI: Sorry?
15 MS. MADRID: They were all app ointed. The Civil

16 Service Commission, is that --

17 CHAIR AHMADI: Yeah.

18 MS. MADRID: Yeah, that was an appointment.

19 CHAIR AHMADI: Who appointed - -

20 MS. MADRID: The county superv isors.

21 CHAIR AHMADI: So it was a loc al office?

22 MS. MADRID: Yeah, all local o ffices.

23 Non-partisan local offices. And the Ci vil Service, |

24 Dbelieve that judges appoint you. Your name is thrown in a

25 pool.
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CHAIR AHMADI: Can you tell us
about that one, the Civil Service?

MS. MADRID: Civil Service is
where you hear -- they bring you all ki
regulations regarding the county. Some
employees are dismissed, you hear cases
listen to both sides as to why the empl
dismissed and then you have to either s
employee or not.

CHAIR AHMADI: Okay. All righ
questions. Thank you very much.

MS. RAMIREZ-RIDGEWAY: Ms. Cam

VICE CHAIR CAMACHO: Thank you

Hello, Ms. Madrid.

When you were the principal at
Elementary, you improved the test score
majority/minority student population sc
did you put in place that produced thes
what did you learn that you could use o

MS. MADRID: Well, one of the
there, the students were very low in th
math skills. And so one day I just --
meeting | told them | was going to have
discuss this in particular and | wanted

interested to come and voice their opin

27

a little more

a county commission
nd of policies and
times when

. So you have to
oyee is being

ay yes, dismiss the

t. No more

acho.

Martin Luther King
s for this

hool. What plans
e results and also
n the Commission?
things when | got
eir reading and
during a staff

a meeting to
anybody that was

ion, because |
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didn't want to make it a mandatory meet

to be open and want to come. And so |

want to come, maybe you can send a repr

me why you think our students aren't le
particular school. Why aren't they lea
They have a brain, so what is it?

So | had that meeting. And li

was a lot of give and take. A lot of i

out. And this is something that, you k
the Commission. I'm open. I'm anythin
getting the job done.

So interestingly enough, they
me the answer that | already knew. But
tell them because that would have been
But a lot of teachers don't know how to
That's very basic. They go to college.

whatever they learn. But they come bac

how to implement a good reading program

And so | was shocked when they

admitted that. And so it didn't surpri

shocked they admitted it, because somet

they follow the text book, and then the
book says. And that's teaching reading
teaching read implement. So from then

all of the resources we would be puttin

28

ing. | want them
said if you don't
esentative to tell
arning at this

rning to read?

ke | said, there
deas were thrown
now, | can bring to

g goes as far as

came out and gave
| wasn't going to

an insult to them.
teach reading.
They learn

k and don't know

themselves

se me, but | was
imes they feel like
y do what the text

, but that's not

on, we decided that

g to reading.
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Teachers would get training. And we di
brought up the test scores.

VICE CHAIR CAMACHO: With that
of talked about some of the skills that
there. Are there any other skills that
that experience that you would bring fo
Commission's work?

MS. MADRID: Well, being open.
not really -- sometimes you can ask que

responses you want without really comin
insulting someone like telling the teac
know how to teach reading. | just got

it worked out better, that sort of thin

with people, working with people and ju
out what they know and working with the
know and what you know and putting thin
together, talking through situations.
answering your question, but --

VICE CHAIR CAMACHO: Yeah. Pe

In your application, you state
to door to talk to voters and you kind
there was some politician. Was there a
that you went door to door and what did
that experience that would be beneficia

going door to door?

29

d that, and that

in mind, you kind
you learned on
you learned from

rward to the

Being open and
stions to get the
g out and saying --
hers they don't
it from them. And
g. | think working
st trying to find
m with what they
gs kind of

I'm not sure if I'm

rfect. Thank you.
that you went door
of talked about

ny other reasons
you learn from

| to the Commission
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MS. MADRID: Well, I went door
political reasons, because we had a can
telling them. In another instance, | w
because we were trying to find out the
community. Nobody was running, but we
exactly what were the needs just so tha
somebody, we would know what platform t

And then when | was a principa
staff day all of my teachers and myself
community telling the parents to watch
because there was vandalism going on an
walls and whatever. So we went and tol

keep an eye on our school. That was ve

And what did | learn from that
different people have varying perspecti
that you need to clarify things before

Never assume something. You have to cl
order for a decision to be made. Becau
think that something is one way and the
look at it, it really isn't that way.

that way and it's not. So that's what

| would want from the Commissioners. |
to conclusion. | would ask for try to

what their commitment is to a certain t

VICE CHAIR CAMACHO: Did you f

30

to door for

didate and we were
ent door to door
needs of the
wanted to know

t if we did run

o run them on.

[, I sent during a
went around the
out for our school
d graffiti on the

d them would they
ry positive.

? Well, that

ves of things. And
you can assume.
arify needs in

se sometimes you
n when you really
You just think it's

| would bring, what
wouldn't just jump
clarify and see
hing.

eel that going door
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to door was a better mode of giving thi
the people rather than providing them a
school and watching or finding out what
for a candidate?

MS. MADRID: Well, you have to
look at the community you're in, and th
in was a very low socioeconomic. So |
education reading level was about maybe
sending a note many times didn't work b

read it. And it's easy for them to put
know what it is so they just throw it a
and they'll read it later and never com

going door to door | thought it was mor

VICE CHAIR CAMACHO: How do yo

the best way to reach out to the variou
ensure that the Commission would receiv
population at these public meetings?

MS. MADRID: Well, I think fin
leaders in the communities are and meet
because | thought of that. | thought,
community that's strange. How are you
know you're there. So the best thing |
go to the Chamber of Commerce and ask t
other public officials, City Hall, and

leaders in the community, what are the

31

s information to

note about the

their needs are

kind of take a

e community we were

would say the
third grade. So
ecause they didn't
aside they don't
way or put it aside
e back toit. So

e effective.

u think it would be
S communities to

e a varied

ding out who the
ing with them,
well, you walk in a
going to let people
thought, well, you
hem. Yougoto
ask them where the

different groups.
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And then in that case, you probably wou
paper and pencil, send out something to
immediately to say you were having a me
reach them. And even at that, to tell
sometimes it's hard to reach people. |
principal, | tried. And some people yo
And you have to go get them and bring t
an easy task is what I'm trying to say.

VICE CHAIR CAMACHO: Okay. Wh
agenda items related for the Commission
meetings? And when and where would you
you meet there?

MS. MADRID: That's a loaded q
about three parts.

VICE CHAIR CAMACHO: Do you wa
the first part?

MS. MADRID: Yeah.

VICE CHAIR CAMACHO: No proble
important agenda item related for the C
public meetings.

MS. MADRID: | mentioned trans
my responses. And | think letting the
you're going to be doing, what you're d
you're doing it would be probably one o

you should address.

32

Id have to use
the newspaper
eting in order to
you the truth,
mean, as a

u just can't reach.

hem. So it's not

at are important
's first public

meet and why would

uestion. You had

nt me to just do

m. What are

ommission's first

parency in one of

public know what

oing, and how

f the first things
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VICE CHAIR CAMACHO: And then
would you meet and why?

MS. MADRID: When and where, y
not sure of when and where. When; the
probably mornings and evenings when peo
work. If you want to hear -- them to h
working, they're not going to be able t
with you. So | would do early in the m
the evening. And usually | have found
or 7:00 is the best time, because they'
getting ready to eat and they don't wan
5:00, 5:30.

VICE CHAIR CAMACHO: Where do

be beneficial to hold these meetings?

MS. MADRID: Well, if you want
people of low socioeconomic status and
find a center in their area in their ne
churches perhaps or centers, whatever i
would go to them. | wouldn't have them
that they weren't familiar or didn't ha
someplace where it would be easy for th
to.

VICE CHAIR CAMACHO: How many
think the Commission could perform in t

it has to meet the public's needs?

33

when and where

ou know what? I'm
best time is

ple are home from
ear you, if they're

o know or be there
orning or late in

out that about 6:00
re getting home and

t to be bothered at

you think it would

to meet with
whatever, | would
ighborhood,

s available. But |
come to a place
ve a car, you know,

em to have access

meetings do you

he time frame that
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MS. MADRID: | would just have
need. Evaluating would just -- not all
to all of the meetings. You can divide
that you hit several of them so that yo
Commissioners, you could have 15 meetin
Maybe that's a lot. But it's possible.
have to divide the time so that you do
as possible.
VICE CHAIR CAMACHO: Thank you
guestion.
MS. RAMIREZ-RIDGEWAY: Ms. Spa
PANEL MEMBER SPANO: Good morn
You mentioned that in the low
you would probably be more effective in
instead of having them come to you. An
that? Can you explain?
MS. MADRID: Many times poor p
the transportation. Many times in poor
have bus systems. They don't have the
system that, for instance, San Francisc
just get on BART and just go. That's w
you go to them. If you want their inpu
want to know and hear from them, you go
PANEL MEMBER SPANO: Thank you

When you went -- when you firs

34

as many as you
of you have to go
the meetings up so
u have 15
gs in one day.

And so you just

get to hear as much

. That was my last

no.
ing.

socioeconomic areas
going to them

d why could you say

eople don't have
areas they don't
transportation

o has. You can't
hy it's easier if

t and you really

to them.

t arrived here from
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New Mexico and you went out and visited
understand your students' needs and how
how did the parents and family initiall
visits and what did the principal and t
MS. MADRID: You know, the par
happy to see me. They all welcomed me
PANEL MEMBER SPANO: No resist
MS. MADRID: No resistance. T
to see me. | think in poor neighborhoo
have a lot of respect for teachers. An
fact, it worked so well that the school
visitation program. Instead of report
to the homes and give them their report
became part of the whole school communi
PANEL MEMBER SPANO: Did the o
like you did, that it was important to
time?
MS. MADRID: | really don't re
some of them kind of looked and said, y
some of them probably liked it. And wh
do it, I guess they didn't have a choic
time they didn't like me very much mayb
worked out okay. It became part of the
worked out. It really worked out that

teachers going out to the parents. It

35

with parents to
to teach to them,
y respond to the
eachers think?
ents were very
into their homes.

ance?

hey were very happy

ds especially they
d as a matter of
started a home
cards, we would go
card. And that
ty system.

ther teachers felt

do this at the

member. | think
ou do this? And
en they had to go
e. | guess at the
e. But everything
system and it
we had parents --

was really a
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positive for the community to see the e

homes.
PANEL MEMBER SPANO: Do you th
involvement in your school helped motiv

curriculum and the education of these s
MS. MADRID: Oh, I think it di
involve parents, there's that connectio
PANEL MEMBER SPANO: Did you f
them involved? Maybe they had busy sch
multiple jobs?
MS. MADRID: Poor areas very s
find that they work. Many times it's a
lots of kids, and a lot of times they'r
you do have a lot of parents at home.
majority of them.
PANEL MEMBER SPANO: Butinyo
MS. MADRID: You find many of
them to the schools was good because we
them. We had a lot of parent meetings
trained to do certain things.
PANEL MEMBER SPANO: When you
the Stockton Unified School District, d
engage in any redrawing of its school b
you were school principal in 1970 throu

MS. MADRID: Yeah, they did.

36

ducators out in the

ink that the parent
ate and improve the
tudents?

d. Any time you

n.

ind it hard to get

edule working

eldom -- | don't
single parent with
e on welfare. So

That's not the

ur experience --
that. So to get
could educate

where they got

were principal in

id the district
oundaries and when
gh the 2000 census?

This did revamp
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their school boundaries. | think they
times.

PANEL MEMBER SPANO: Three tim
involved in that process?

MS. MADRID: Vaguely, not dire
principal, you know, we had a say as to
lived where and how the boundaries -- s
cut our school population and we had be
that population of students and then al
boundary was put there so they no longe
school. Then principals had a say in t

PANEL MEMBER SPANO: Did they

influence did you have in maintaining t
you felt were necessary to maintain you

MS. MADRID: | think pretty mu

principals. And so -- yeah. We would
that we had done with a certain populat
worked out -- of course, sometimes it j
out because they didn't want the popula
than others. But if it was close or fa
would listen.

PANEL MEMBER SPANO: Did it ev
worse?

MS. MADRID: | don't think so.

PANEL MEMBER SPANO: To what e

37

did it about three

es. Were you

ctly. Butas a
what students
pecifically they
en working with

| of a sudden the
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hat.

-- how much of an
he boundaries that
r district?

ch they listened to
point out the work
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ust wouldn't work
tion to be bigger
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involvement in your participation in re
the Board's concerns about the boundari
MS. MADRID: Well, when they d
come and present to the schools and the
present it to the parents. But before
presented it to schools and while they
to the principals, it wasn't a done dea
us this is what we're planning on doing
our input there. Because once they fin
would be up to us to go and explain it
And we would be in the hot seat with pa
upset. So we had to make sure that we
as a principal. | had to make sure | f
comfortable with what was being done, s

rational to give to the parents in case

PANEL MEMBER SPANO: Did the p

challenge you in your decisions or your
for the boundaries, or did they listen
all the time?

MS. MADRID: They pretty much
remember having problems with it. | th
programs put in place that parents coul
go to another school in another area th
There were ways they could -- or if the

been in a school for a lot of years and

38

sponding to any of
es?

id that, they would

n we would have to
that, before we
were presenting it

[. They would show
and we would have
ished, then it

to the parents.
rents if they were
felt -- at least me

elt very

o | would have the
they asked.

arents ever
recommendations

to you critically

listened. | don't
ink there were

d if they wanted to
ey could, you know.
ir students had

they had one or
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two years left, | think there were prov
could stay and finish out.

PANEL MEMBER SPANO: Okay. Ye

How do you feel your experienc
will help you as you draw state boundar
Commissioner?

MS. MADRID: Well, it's a smal
comparison to the California boundaries
knowledge of why they do it, the ration
and what impact it has or could have if
especially if you do it wrong, because
to be happy. So it gave me some of tha

PANEL MEMBER SPANO: Thank you

Let's talk about your Universi
Teacher Core Program. What was the nat
organization?

MS. MADRID: Teacher Core Prog
program to get minorities to become tea
think it was my second year in Stockton

me if | wanted to be a team leader and
And so | went into it with -- | had abo
| trained in the school that | was a te
teacher program was adults that would g
university. | think they got a stipend

And they would do like teacher teaching

39

isions made so they

ah. Okay.
e in that process

ies as a

| experience in

, but | have some
al that they use
you do it,

people aren't going

t insight.

ty of Pacific

ure of this

ram was a federal
chers. And so |
Unified they asked
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about $90 a week.
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assigned to a school and they went to h
day they went to the university to do t
they got training and being in the clas
their supervisor. | put them in with -
teachers and then just check with teach
were doing okay. | trained them in cer
they needed training in a discipline or
that. And so that's where | think we S
all the minority teachers. Now the tea
and they don't have too many -- they're
minorities, because there haven't been
that one since.

PANEL MEMBER SPANO: Did it di
point or --

MS. MADRID: The Teacher Core
funding. It was a federal program. So
that Kennedy started. So the funding r

didn't fund it anymore.

PANEL MEMBER SPANO: |see. W

teaching these students, did you -- wer
from the low socioeconomic areas also?
MS. MADRID: Yes. Yeah. They

to college otherwise.

PANEL MEMBER SPANO: Did you t

your experiences going door to door try

40

alf a day. Half a
heir studies. So
sroom. And | was
- assign them with
ers to see they
tain things, if
something like
tockton Unified got
chers are retiring
lacking now in

any programs like

ssipate at some

Program ran out of

| think it was one

an out and they
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MS. MADRID: Yeah, it was at t
school | had my team. So they knew. S
out there, too. That was part of the t
the community and doing things in the ¢

PANEL MEMBER SPANO: Andyou s
these teachers are retiring now. Do yo
is a lack of really good solid teachers
with the children in this area still?

MS. MADRID: Yes, thereis. A
we had -- UOP had a symposium and they
with the community. And this was one o
we did, Teacher Core. People that were
got together and this is one of the thi
the University of the Pacific that they
kind of program such as Teacher Core to
teachers. Because | guess if they go i
don't automatically go into teaching.
that many. But yet, the kids are pract
Stockton Unified is a minority district

PANEL MEMBER SPANO: Still wit
immigrants.

MS. MADRID: Yes.

PANEL MEMBER SPANO: Do you fi
tougher? | know you've been retired --

MS. MADRID: Yes.
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ngs we proposed to
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PANEL MEMBER SPANO: How would
reaching out to the communities and try
population and get good teachers involv
these students? Pretty difficult?

MS. MADRID: It's difficult be
needs them. Especially now, they're la
And you know if minorities come in, the
to be laid off because they go by senio
just losing more of them. The times ar

get any anyway.

PANEL MEMBER SPANO: Other tha
needs, what are the shared interests of
Stockton area to date?

MS. MADRID: Education.

PANEL MEMBER SPANO: Other tha

MS. MADRID: Other than educat
housing. Housing is bad. People are |

PANEL MEMBER SPANO: Knowing t
Stockton area really well, how do you p
what you know about this kind of commun
the immigrant population would impact y
as you go all over the state to address
immigrant populations and lower socioec

MS. MADRID: | would want to k

thing applies in other communities. It
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y're the first one
rity. Soyou're
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our understanding
the needs of other
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not, because their needs might be diffe
have the same situation. I'm sure the
one of their main concerns. Because |
our schools are practically all program
schools as defined by the state departm
about five that are the lowest in the w

as academic performance. So I'm not re
happening. And I'm not sure this same
other locations. It would be interesti
locations are similar and why. Find ou

PANEL MEMBER SPANO: It sounds
time that you were principal there were
options available to implement programs
school district achieve its goals. Do
of the needs of the students and the fa
scores aren't at par are due to lack of
availability?

MS. MADRID: | know people rig
it's -- they don't know what they're go
lack of funding.

But my response to that is wha
the funding was there? Because the sch
been low. Even when there was a lot of
it's going to get worse. You're going

with less. But when the money was ther
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rent, even if they
schools would be
know in Stockton
improvement
ent. And we have
hole state as far
ally sure what's
thing exists at

ng to see what

t why.

like during the

a lot of funding
that help the

you find that a lot
ct that maybe test

funding sources or
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t did you do when
ools have always
money. So yeah,
to have to do more
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really brought in good programs that wo
reason it wasn't done. | think there i
think that have to do with it. Part of
seniority and all that. You can't get

just to -- it just takes a lot. So pri

doing it.

PANEL MEMBER SPANO: Knowing t
limited funding available, how do you p
Commission works effectively and effici
means?

MS. MADRID: Well, | think you
15 people and they're all from differen
experiences and | think probably we've
same things. So we're all going to be

| mean, at least | would think that I k
there so | know what we have to do in t
to do --

MS. HAMEL: Five minutes.

MS. MADRID: --to get the job
task oriented.

PANEL MEMBER SPANO: You have
streamlining certain tasks and responsi

MS. MADRID: Not really. | ha
thought, because | can't use my brain.

have to save everything | have. Becaus

44
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s a lot of things |
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rid of teachers
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electrolytes, | might need them later.

Didn't give it much thought, b
ways. And I'm sure that 15 Commissione
different backgrounds and professions,
able to work efficiently and effectivel
think everybody -- it's a very clear mi
think there is a question as to what ou
So because of that, | don't think you'l
| think you're going to get down to bus
time lines, at least that's the way we
Establish time lines and try to meet as
possible.

PANEL MEMBER SPANO: | know yo
your weak area. | know you mentioned i
that as you were working towards your d
did take statistical courses and you ap
portion of the doctoral dissertation su
received your degree in '93. Canyou t
statistical portion of the doctoral dis
applied?

MS. MADRID: Well, you have to
then you have to kind of combine it all
it makes some kind of sense, and so tha
some conclusion as to what you derived

question. And mine | think was on rete
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ut I'm sure there's
rs coming from

I'm sure we'll be

y. Like | say, |
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r mission will be.
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n your application
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together so that
t you can come to
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ntion on students,
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MS. MADRID: | looked at their
Did they learn any more in the second y
when they were retained? And the year,
relationship to peers and what the emba
to go through and if that had any effec

PANEL MEMBER SPANO: The quali

MS. MADRID: Yeah. And also t
attitude of their parents. So | had to
together statistically and come up with
conclusions it gave me, yeah.

PANEL MEMBER SPANO: How large
do you recall?

MS. MADRID: It was the Stockt
36,000 students. But not all of them w
There is a good portion of them that we
them minority students.

PANEL MEMBER SPANO: Do you fi
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ear than they did
the age, and their
rrassment they had
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on this will help you more than you tho
Redistricting Commission?

MS. MADRID: Yeah. | know whe
retain their students | can tell them w
do so.

PANEL MEMBER SPANO: Do you fe
conducting analysis on large data sets
data and applying complex areas of law
decision making?

MS. MADRID: 1 think | do.

PANEL MEMBER SPANO: Are you ¢
with attorneys?

MS. MADRID: Oh, yes. I've wo
attorneys in my lifetime through the di
Civil Service Commission, the grand jur

MS. HAMEL: One minute.

PANEL MEMBER SPANO: Thanks.
if your work would be legally scrutiniz
to be named as a defendant?

MS. MADRID: No.

PANEL MEMBER SPANO: You're no
that?

MS. MADRID: I'm comfortable w

PANEL MEMBER SPANO: You are?

MS. MADRID: As long as -- wha

a7

ught on the

n parents want to

hy it's not wise to

el comfortable

like the Census

in your analysis in

omfortable working

rked with a lot of

strict and the

y.

Are you comfortable

ed and if you were

t comfortable with

ith anything.

tever | do, I try



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

to do the right thing. As long as I'm
thing, I'm not afraid to state it where
so as long as | do the honest thing and

right things, | don't think there is an

of.
PANEL MEMBER SPANO: Thank you
MS. MADRID: | don't have any
from me so --
PANEL MEMBER SPANO: Thank you
MS. RAMIREZ-RIDGEWAY: Panelis
follow-up questions?

CHAIR AHMADI: Not from me.

VICE CHAIR CAMACHO: | have on

Ms. Madrid, one of the respons
was in the transparency that you don't
necessary for cameras to follow you aro
elaborate on that?

MS. MADRID: Well, justin ter
transparent in the work that you do, |
you, | didn't expect cameras to be with
the way. Like Paris Hilton, you know.
expect that. So that's what | was tryi
expect cameras to be -- but if they wan
that's fine. | don't think we have the

for that. And it's sometimes distracti
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less, | think whatever we can do to be
afford | think should be done.

VICE CHAIR CAMACHO: Thank you
guestion.

MS. RAMIREZ-RIDGEWAY: Ms. Mad
envision the first 30 days of the Commi
like?

MS. MADRID: Very chaotic in t
figure out what you're going to do and
together and getting to know the 14 oth
looking at maps of the state of Califor
bombarded with a lot of information tha
to go home and take time and study. |
all the time, but I'm the type to do wo
don't leave it on the job. It's hard f
something if I need to do something, |
study it. So | just see a lot of that
Scheduling.

MS. RAMIREZ-RIDGEWAY: Do you
thoughts about what the Commission need
first 30 days to get going?

MS. MADRID: Not really. | ha
thought about it other than | do see us
fit our lives into this new life of bei

I'm glad I'm retired. | can give all t
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transparent and can

. That was my only

rid, what do you

ssion's work to be

erms of trying to
getting schedules

er people. And

nia and just being

t you really have
mean not take home
rk at home. | just

or me to leave

do take it home and

going on.
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ven't really
trying to really
ng very busy. And

he time that | have
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to the Commission.

MS. RAMIREZ-RIDGEWAY: When yo
with Mr. Ahmadi, you said that when you
California after having only one Africa
in your classroom and you saw that you
full of sixth graders who were predomin
American you wondered whether you'd be
apart. | wondered if that was truly an

MS. MADRID: Well, the first d
looked at them and I just thought, oh,
because | had never really been in a cl
many African Americans. Like | said no
whole thing is ridiculous. But yes, it
different and | kind of wondered. And
the decision | made to go and visit the
them better.

MS. RAMIREZ-RIDGEWAY: Have yo
with any -- it sounds like it was a rea
for you and them. Have you remained in
them?

MS. MADRID: Once in a while,
them. Unfortunately, some of them join
longer with us. And some of them are i
remain in touch, especially sometimes w

knew them and they know their whereabou
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u were speaking
first came to

n American student
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MS. RAMIREZ-RIDGEWAY: |don't
further questions. Panelists?

VICE CHAIR CAMACHO: No.

CHAIR AHMADI: Neither do it.

PANEL MEMBER SPANO: | know yo
the Latino Democratic Club and you rece
from Assemblyman Patrick Johnson and Se
Garamendi in 1981. Do you interact wit
officials?

MS. MADRID: Do | what?

PANEL MEMBER SPANO: Do you in
communications with elected officials?

MS. MADRID: No. Only when |
haven't seen Garamendi in a long time.
Johnson lives in Stockton. | see him o
He's retired.

PANEL MEMBER SPANO: Do you --
relationship do you have? Is it person
social? Is it casual?

MS. MADRID: Just casual. I m
sometimes they have barbecues and | go
But | don't go to their house like ever
speak to them on a daily basis. Justw
see them at some function.

PANEL MEMBER SPANO: You're pr
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see them. |
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your community. Do you feel comfortabl
approached by an elected official or an
participants in your organization outsi
meetings about any matters that pertain
what would you do?

MS. MADRID: Well, you know wh
they would approach me to begin with, b
know me. And I don't think that it's s
would be discussing with them. | just
approaching me. But if they did, | wou
something | wouldn't want to discuss wi
time, if I'm working on something. Bec
something, they could misinterpret or g
else and it becomes a big deal. | woul

anything until something is firm.

PANEL MEMBER SPANO: Are you f

Open Meeting Act, the Bagley-Keene?

MS. MADRID: Yeah.

PANEL MEMBER SPANO: Are you c

discussing confidential matters or matt

the Commission's work outside a meeting

MS. MADRID: | never discuss ¢

anywhere, not even with my husband.

PANEL MEMBER SPANO: Thank you

MS. RAMIREZ-RIDGEWAY: We have
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left, about 20 minutes left if you'd li
closing statement.

MS. MADRID: No. I'mjustav
person. Whatever | do, | do with integ
I've worked very hard to get to where |
going to ruin my reputation on anything
doing. And so I'm a hard worker. I'm
on task. And I think I would be an ass
Commission.

MS. RAMIREZ-RIDGEWAY: Thank y
coming to visit us.

We will recess until 10:59.

(Thereupon the Panel recessed
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MS. RAMIREZ-RIDGEWAY: The hou

let's go back on record. Our next appl
Flashman.
Good morning, Mr. Flashman.
MR. FLASHMAN: Good morning.
MS. RAMIREZ-RIDGEWAY: Are you
MR. FLASHMAN: | am, indeed.
MS. RAMIREZ-RIDGEWAY: Please

What specific skills do you be
Commissioner should possess?

Of those skills, which do you

Which do you not possess and h
compensate for it?

Is there anything in your life
prohibit or impair your ability to perf
Commissioner?

MR. FLASHMAN: Well, let me st
part first. And, no, there is not anyt
impair my ability to perform the duties

In terms of the skills that ar
say | found that an extremely interesti
because when | first applied, | had tho
well, what do you need to draw lines an

develop a fair set of districts? And a
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it more and as the process went forward
much more to it than that. And in part
preparing this answer, | started thinki
you need. And there are a lot of skill
to just go through them. But | thought
extremely good question, because it rai
extent to what the Commission is going
the different aspects to it.

So to start with, the first sk
was analytic skills, which includes the
understand and interpret statistical da
and demographic data, all of which are
important in understanding how to defin
a district.

A second skill which | hadn't
of, which | realized is very important,
skills. The ability to make ones self
others and equally important to hear an
others say, | think will be important b
the public and will also be important i
other Commissioners within the Commissi

Legal skills, obviously that's
thought of initially, because one needs
understand and interpret the legal mand

of federal and State elections and civi
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ill I thought of
ability to
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going to be very
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initially thought

IS communication
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d understand what
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n dealing with
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ates of Prop. 11,
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the requirements of the U.S. and Califo
and how all of those will impact on the
process.
Apathetic skills, again this i
initially think of, but | realized over
very important that one be able to put
people's place, to be able to see how a
look at this. Because it's important |
the success of this Commission's missio
what it does. And that means you have
this Commission in other people's eyes
looking to them. What are you doing an
look to them. Are you being fair from
view, not just from your point of view.
So -- and obviously given how
is, there are lots of different viewpoi
considered and one needs to be able to
all the different viewpoints as much as
Negotiating skills. 1 think t

Commission's contributions are not goin

they were, we wouldn't have needed to ¢

Commission. There are going to be --
conflicting forces at work in Californi
forces will try to pull the Commission

Commissioners in different directions.
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we will need to understand all these fo
out, well, to what extent is it appropr
pulled in one or another direction and
we say, wait a second. Let's talk abou
get everything you want. Let's figure
fairest way of dealing with this.

Integrity. | think this is an
important quality for Commissioners. T

temptation to succumb to political pres
will favor one or another political gro
members are going to need to be willing
say no, that's not fair. It may be att
tempting, but it's not fair and we can'

Organizational skills. The Co
to need to organize itself and conduct
efficiently and effectively. And that
itself internally.

And lastly, management skills,
Commission is obviously not going to be
this work by itself. It's going to nee
manage staff to help complete its goal
It's going to need professional staff.
legal staff. It's going to need cleric
relations staff. So all of those compo

pulled together and managed.

S7

rces and figure
iate for us to be
to what extent do
t this. You can't

out what's the

extremely

here's always a

sure in ways that

up. And Commission
to stand up and
ractive. It may be
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mmission is going
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Given these are all going to b
positions, | suspect a lot of that is g
work rather than actual employees. But
are going to need to have probably some
executive director or manager to keep t
organize things, and to work with the C
getting the task done. And the Commiss
going to have to have some experience a
manage that staff either directly or in

And in terms of my having thes
actually have all of them to some exten
stronger in than others.

I think I'm very strong in ana

| think I've got good communic

Obviously think | have pretty

And I've tried over time to de
skills.

And negotiating skills are ext
for an attorney.

Integrity is frankly something
extremely proud of throughout my life,
life.

Organizational skills, I'd hav
strongest suit, but reasonably good.

And management skills, again i
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consider my best suit, but it's somethi

reasonably well.

MS. RAMIREZ-RIDGEWAY: Describ

from your personal experience where you

others to resolve a conflict or differe
Please describe the issue and explain y
addressing and resolving the conflict.
selected to serve on the Citizen's Redi
Commission, tell us how you would resol
may arise among the Commissioners.
MR. FLASHMAN: Well, it was ha
thing, because as an attorney, | actual
an attorney as basically a conflict res
So it seems like that's most what | spe
trying to resolve conflicts one way or
Sometimes it's in court, but e
by way of negotiations and figuring out
-- | think there is a book called "Gett
(inaudible).” 1 think that's a lot of

negotiating conflict is trying to find

point where everyone says maybe I'm not

satisfied with where we've gotten to.
| can just take one example wh
years ago | represented two citizen gro

against the water district involving a
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project. And the judge in the case act
sent us into mediation, although none o
into mediation were optimistic about it
What | realized was key was that my cli
interested not just in this lawsuit, bu
resolution of the issues that brought t
forward. And so that's where | focused
mediation was to say let's look for a |
to this. And essentially all of the di
were interested in a long-term solution
it was just going to be butting heads f
ten years on repeated situations.

So where we actually ended up
working out was essentially a long-term
together what my client's concerns were
the water district's concerns were and
developer's concerns were and say, okay
these together in a way that maybe not
but everyone can feel like this will de
situation and we won't end up having to
court every two years.

And | think a lot of dealing w
the Redistricting Commission are basica
what people put forward and saying this

asking what do you really want. What's
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being successful.
ents were very much
tin a long-term

his lawsuit

work in the
ong-term solution
fferent parties

, because otherwise

or the next

coming up with and
answer that put
and what really
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, how do we put
everybody is happy,
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ith conflicts in
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is what | want and

behind your
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demand. What's behind your specific qu
in other words, get behind the surface
really want to be, where they want to g
see if there is a way of pulling those

that one reaches again a solution that
best solution from any one standpoint b
solution.

MS. RAMIREZ-RIDGEWAY: We have
remaining, eleven minutes.

How will the Commission's work
Which of these impacts will improve the
And is there any potential for the Comm
harm the state? And if so, in what way

MR. FLASHMAN: Well, you know,
part of the reason why | applied for th
think that this Commission has the pote
state in one very important way and tha
think one of the things the reasons why
was because there has been a lot of dis
state about how redistricting happens a
district's boundaries are formed. And
the Legislature to basically draw its o
That's not at all surprising, because i
draw your own boundaries and be fair ab

your self interest get involved. And |
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estion or saying --
and see where they
etto. And then
things together so
is maybe not the

ut an acceptable

about ten minutes

impact the state?
state the most?
ission's work to
s?

I'm hopeful --

is position is |
ntial to help the
tis trust. |

Prop. 11 passed
trust within the
nd how the
people don't trust
wn boundaries.
t's very hard to
out it and not let

think you look at
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some of the boundaries of the districts
now, both the legislative districts and
more so the Congressional districts, an
obvious they're gerrymandered. And tha
appropriate. And it makes the citizens
we don't trust the whole process.

And | think one of the most im
can come out of this is districts that
say, yep. Those are fair. We can trus
can trust that when we go and vote, it'
something and it will be fair.

In terms of the potential down
biggest downside is if the Commission f
with a set of districts. If there was
within the Commission that we couldn't
because obviously we need to have under
11, we need to have a certain amount of
but enough consensus to be able to say
numbers from each of the different grou
this. And if we can't reach that, then
that's a problem. It's justasitisu
now.

The other thing that would be
districts that came out didn't seem fai

something really flawed in the process.
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that there are
the maybe even
d it's pretty

t's not

feel like, well,

portant things that
people look at and
t that process. We

S going to mean

side, | think the
ailed to come up
such conflict

reach agreement,
the rules of Prop.
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here's the required
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it's impasse and

p the street right

a problem is if the
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Hopefully, I'm
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trusting that you guys are doing your |

to end up with a Commission that people
faith in and that we will be able to wo

I'm hopeful that we're not going to rea
problems. But those are to my mind pot

MS. RAMIREZ-RIDGEWAY: Describ
you've had to work as part of a group t
goal. Tell us about the goal, describe
the group, and tell us how the group wo
work collaboratively to achieve this go
selected to serve on the Citizens' Redi
Commission, tell us what you would do t
collaboration.

MR. FLASHMAN: Well, you know,
that I'm currently chair -- and | think
application. I'm Chair of a local comm
the Rockridge Community Planning Counci
is a part of north Oakland. Has 10,000
the members of the Board of Directors,
RCPC, are elected by the residents of t
council works on trying to address issu
the local community.

One example was a situation th
trying to reserve the retail character

main commercial street. We had someone
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ob and we're going
will have some

rk together. So

ch either of those
ential problems.

e a situation where
0 achieve a common
your role within
rked or did not

al. Ifyou're
stricting

o foster

I'm thinking about
| put this in my
unity nonprofit,

I. And Rockridge
residents. And
as we call the

he area. And the

es of interest to

at arose last year
of the district's

coming in trying
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to put a non-retail use in a key area o
the feeling of a lot of us was that thi

very damaging to the long-term future o

district.
So | ended up pulling together
working with the other members of the B

all first off to agree yes, this was a
with a way of addressing the problem in
example, going out and carrying a petit
merchants on the street to show that th
where all of the merchants in the area
should stay -- this should stay retail
into a non-retail use. And we were, in
in getting the owner of the property th
rent to this tenant to withdraw their a
tenant. | think that collaboration is
be very important for this Commission.
I guess one of the things I'm
folks are going to be looking for is pe

willing to collaborate and show an inte

together. But assuming that we have pe

willing to collaborate, | think first o

agree that we have a common goal, and h

common goal will be coming up with a fa

boundaries that people will trust in.
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f the street. And
S was going to be

f the commercial

-- basically

oard to get them
problem. Come up
terms of, for
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is was something
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fact, successful

at was going to
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hoping that you
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opefully again that
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And then we just
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then need to work, agree on a work plan

there.

MS. RAMIREZ-RIDGEWAY: A cons

the Commission's work will involve meet
from all over California who come from
backgrounds and very different perspect
selected to serve on the Commission, te
specific skills you possess that will m
in interacting with the public.

MR. FLASHMAN: You know, I've
and I'm not sure if it's a benefit or a
suppose | have to say that I'm a politi

| was an elected official in two office

City Council and on the East Bay MUD Bo

for four years there. And in doing tha

lot of dealing with the public on the B

for East Bay MUD, we would meet twice a

meetings would be sometimes five and si
Maybe even longer. And there were lots
public showing up at those meetings.

It was a pretty contentious ti
middle of a drought. We had to adopt r
with the drought. There was lots of st
within the district and we had to liste

And basically we also had to come up wi
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on how we get

iderable amount of
ing with people
very different

ives. If you're

[l us about the

ake you effective

thought about this,
curse, but |

cian in recovery.

s in the Emeryville
ard of Directors

t, you had to do a
oard of Directors
month. And those
x hours long.

of people from the

me. It was the
egulations to deal
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n to all of those.

th a long-term
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water supply plan, again raised lots of
We had lots of different people coming
perspectives. We had to listen to all

| was actually Chair at the ti
decision. And so | had to Chair some o
which got pretty contentious.

But you know, | felt that by b
getting people to sense that, yes, we w
them, that for the most part, people en
well, they may not agree with us, but a

heard.
MS. RAMIREZ-RIDGEWAY: Mr. Ahm

CHAIR AHMADI: Thank you.

Good morning, Mr. Flashman.

MR. FLASHMAN: Good morning.

CHAIR AHMADI: Let's go back t

response just to make sure that | have

understanding.

Are you currently elected in a

MR. FLASHMAN: No.

CHAIR AHMADI: No. When was t
you were?

MR. FLASHMAN: | ran for elect
not get re-elected.

CHAIR AHMADI: That's your cit

66

strong feelings.
in with different
of them.

me of that latter

f those meetings,
eing respectful, by
ere listening to
ded up feeling,

t least they were

adi.

0 your last

a clear

ny public office?

he last time that

ion in 1994 and did

y council?
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MR. FLASHMAN: No. That was f
CHAIR AHMADI: Okay. What abo
MR. FLASHMAN: City council wa

CHAIR AHMADI: I'm sure you ha

5 application, but my memory is running s

6 much.
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CHAIR AHMADI: Okay. Thank yo
In response to question number
all the skills as you described it. Yo
negotiating skills. And | agree, but c
the panel what are your thoughts about
the concepts or topics that will be sub
negotiations amongst the Commissioners?
MR. FLASHMAN: | think one of
we're going to have to deal with is the
community of interest and minority comm
Civil Rights Act, we have a duty to ens
interests are fairly represented and pa
avoid anything that might be considered
that we don't -- there have been situat
a minority community and politicians wi
out sections in terms of setting up dis

minimize the ability of that minority ¢
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or East Bay MUD.
ut city council?

S back in 1985.
ve details in the

hort. Thank you so

eryville City

u, Sir.

one, you went over
u also mentioned
ould you share with
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ject to

the key issues that
guestion of
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Il basically carve
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effective politically. And I think the
pressures, you know, because unfortunat
have minority communities impinging on
guestion is do you draw the line here w
this minority community and hurt that o
it this way. So there's going to be pr
satisfying everybody.

And frankly, I suspect -- I lo
Supreme Court decision and the last set
in 2000, and it was pretty clear that o
they had to deal with were situations w
lines that would benefit one minority ¢
another, but you couldn't satisfy both.
you're -- that's one of the main things
have to negotiate with.

CHAIR AHMADI: How would you a
where the Commission is divided between
way and assuming that both ways are in
criteria?

MR. FLASHMAN: | think what we
again, | think one of the key things to
negotiating is getting beyond informati
interests and saying what are the inter
are espousing? What are the things tha

they want to accomplish here? Andis't
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re's going to be

ely sometimes you
each other. So the
hich may benefit
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oked over the
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ne of the things
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on and getting to
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getting beyond the positions that peopl
Saying the line has been drawn this way
been drawn that way. Say, okay, let's
trying to accomplish. Is there a way o
other than what you want?

| mean, sometimes you get irre
differences and you can't avoid -- if y
way, this community is going to be bene
is going to be hurt. If you draw it th
going to be the opposite. In some case
to avoid drawing a line that hurts some
sum game. But more often than not, it'
game. More often than not -- they talk
situations. I'm not sure you can alway
situation, but that's obviously what yo
is ways in which you can get out of thi
you've got to win and you've got a loss

CHAIR AHMADI: So if you can s
more detail what factors do you think t
have to focus on in determining or iden
communities of interest? Which ones ar

MR. FLASHMAN: | think one of
to ask about is it's true that race and

important factors. But you also have t

race and ethnicity and ask about common

69

e have taken?
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look at what you're

f accomplishing it
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ou draw it this
fited and this one
e other way, it's

s, there is no way
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about win-win

s reach a win-win
u want to look for
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So you may have, let's say, for example
are both let's say Asian community, but
different interests. And thinking that
put these two communities together beca
Asian communities when they their inter
different | think would be a mistake, p
runs against -- for example, if putting
communities together -- let's say one o
conservative community and one is more
community, they could end up essentiall
each other and essentially diminishing
of either community.

So you have to ask beyond just
what are the real interests of these di
and how do we best try and incorporate
rather than looking at just the simple
not to say that you can ignore race and
are obviously important factors. But t
ones.

CHAIR AHMADI: Thank you, sir.

In your example as part of you
question number two, you used the examp
ago the lawsuit for the water issues.

MR. FLASHMAN: The issue was a

development in Contra Costa Valley call

70

, two areas that
may have quite

, well, we have to
use they're both
ests might be quite
articularly if it
these two

f them is a rather
a liberal

y counteracting

the effectiveness
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fferent communities
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Valley. Dougherty Valley is a large ar
arid part of the county. And there was
that served that area. And they were t
putting in 10,000 homes. You've got to
So they had reached an agreeme

districts, one of which was close to th

which was over the border in Alameda Co

essentially the water come from Alameda

the other district, which was Dublin Sa
district that covered both counties.

My clients who are in Alameda
this, because basically they said you t
it's Alameda County water. And you're
Contra Costa County. You shouldn't be
This is not water meant to serve Contra
that was the issue.

CHAIR AHMADI: It was a battle
and the city -- | mean the water distri

MR. FLASHMAN: It was a battle
one of the cities in Alameda County joi
It was a battle between people in Alame
water district and the developer -- the
wanted to get this service because the
willing to pay to buy additional water

rights. And so the water district says

71
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no water district
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have water.

nt with two water

e area, the other
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n Ramon services

County opposed
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ct?
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ned in the lawsuit.
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wherever it comes from, we don't care.

get more water, we want it. The people

differently.
CHAIR AHMADI: Thank you, sir.
Another follow-up question | h
response to question number three. If

correctly, you said something about the
these districts that are gerrymandered
appear to be gerrymandered

MR. FLASHMAN: Right.

CHAIR AHMADI: Could you elabo
would cause you to say this is gerryman
not?

MR. FLASHMAN: Well, for examp
| don't remember if this was a legislat
Congressional district, but there was a
started in San Francisco and wound its
There was another district that started
through either three or four counties.
the San Joaquin Valley and ended up in
Contra Costa, winding its way through a
three different counties. And it was |

And | don't know if -- back wh

gerrymandered was first invented, it wa

there was a Governor who developed a le
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in the county felt
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| heard you
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le, | can recall --
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district that
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-- | think went
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en the term

S in Massachusetts

gislative district
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and it looked a little bit like a salam
called it -- because the Governor's nam
called it a gerrymander, which is where
from. But | looked at that district an
is almost literally a gerrymandered.

CHAIR AHMADI: So it's the sha

MR. FLASHMAN: It's the shape.
there is no obvious way the district ho
There's no logical reason for drawing a
that.

CHAIR AHMADI: What do you mea
together"?

MR. FLASHMAN: For example, if
district that sort of more or less foll
it's pretty obvious why you're drawing
boundary that way. If you're drawing a
so it follows a city line or a district
obvious reasons, because the people in
that city have a commonality of interes
make sense to put them together in one

And even if it's going across
example, my current legislative distric
Alameda and Contra Costa County. But i
you walk down the street and you cross

Contra Costa County, you wouldn't reali
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ander. So they
e was Gerry, they
the name came

d | said boy, this

pe of the district?
It's the fact
Ids together.

district like

n by "holding it

you draw a

ows a county line,
the district

district boundary
line, there's some
that district or

t. And it would
district.

county lines -- for
t includes parts of
t's an area where
from Alameda to

ze it because it



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

looks the same.

There is a common nature to th
those parts of Alameda and Contra Costa
makes sense to put them together. But
together that don't have commonality of
you're obviously stretching to maybe, f
sure it's got a Democratic majority or
majority, | think that something doesn'’

CHAIR AHMADI: So to make sure

correct in my mind, you're saying that
other factors can explain the shape of
you'll be comfortable with that?

MR. FLASHMAN: Well, obviously
sense to have districts be compact, bec
standpoint of both the candidate and th
are trying to campaign in a district an
stretches over, you know, 100 miles, it
than if your district was only at a 30-

And likewise, if you're a vote
you're wanting to talk to other voters
within a 30-mile radius, it's a lot eas
talk to each other. And you're less li

disparate interests and disparate direc
to pull things if you're closely locate

together than if you're spread over a |
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or example, make
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's a lot harder
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CHAIR AHMADI: So how would yo
think the Commissioners should go about
finding a balance where there is some o
criteria and latitude, for example? Yo
about, for example, city and county bor
interests of the people who may cross t
those lines.

MR. FLASHMAN: And it's diffic
to take one example, in Contra Costa Co
from where | live, there's an area call
And El Sobrante -- part of El Sobrante

and part of it's been included into the

mostly because developers have come in

parts of the El Sobrante area mixed int
can do their developments within the ci

But people in that area tend t
themselves as one area. They don't thi
well, "I'm a Richmond person.” They th
Sobrante person.”

This is part of what we need t
going around the state and talking to p
understanding. And to some extent, you
looking at district boundaries, city bo
need to talk to people and find out wha

are, because people may say I'm in this
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ders versus the
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ty.
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valley hangs together. And we don't wa
the middle. Even though maybe there is
runs down the middle. Well, the county
important factor, but what people -- wh
to be together or not is another import
CHAIR AHMADI: Which one is im
MR. FLASHMAN: Well, they're b
some cases you're going to have to bala

is going to be part of the negotiating,

CHAIR AHMADI: Okay. Thank yo
curious.

MR. FLASHMAN: Sure.

CHAIR AHMADI: How did you hap
from being a research biologist to an a

MR. FLASHMAN: | thought this
up.

CHAIR AHMADI: I'm just curiou

MR. FLASHMAN: | had been work
started off in academia and then came o

and was lured here by the biotech indus
for | guess about six and a half years

industry here. And the company | worke
in the mid 80s and there was several ch

And about one point in this whole thing

bought by another company, bought by an
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nt to be split down
a county line that
line is an

ether people want
ant factor.

portant?

oth important. In
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ttorney?
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s.
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try. And worked
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the company who ended up owning it foun

biotech divisions. And they said they
biotech divisions. So we all got laid
At that point, the type of wor
which was biotechnology, most of it had
Midwest. So if | was going to continue
agricultural technology, biotechnology,
have to move to the Midwest. | had jus
My wife was doing a residency in intern
California. And it was not going to be
And also | have to say | had g
particular narrow area of research that
at least from a commercial standpoint i
pan out. So | was probably going to ha
anyhow. So | said, well, maybe it's be
different career. That's what | did.
CHAIR AHMADI: Thanks for shar
As you just mentioned, while y
a biotechnologist in the 80s --
MR. FLASHMAN: I'm sorry?
CHAIR AHMADI: In the 1980s, |
MR. FLASHMAN: Mid 80s.
CHAIR AHMADI: Okay. Can you
areas of interest or concerns that resi

result of where they live in California
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d they had two
don't need two

off.

k we were doing,
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working in
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MR. FLASHMAN: Oh, there's lot
reasons why people have --

CHAIR AHMADI: Just an example

MR. FLASHMAN: Well, water is
one. That's probably one of the bigges
in terms of people in different parts o
different opinions about how the water
distributed in the state.

It's obvious that the city --
pretty divided politically in general.
red state and blue state. And it's pre
along the coastal regions you look at t
results. And along the coast, Californ
a blue state. You look in the central
predominantly a red state. So people h
opinion in terms of Republican, Democra
liberal, a lot of different political o
things that don't necessarily follow st
lines.

But never the less, there are
opinions in California. And | think we
We have people coming from all over the
all over the country to this state. An
own perspectives. And so you've got lo

perspectives.
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s of different

obviously a big
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f the state of very

should be

rather the state is
People talk about
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CHAIR AHMADI: TI'll probably h
guestion on your comments, but | think
time.
What other factors other than
MR. FLASHMAN: Well, obviously
are big issues in California. | know t
central areas around Monterey where the
lawsuits around challenges based on rac
And it's pretty clear even in
| live that there are lots of racial an
sure whether it's disputes but division
often will tend to look at things again
of their own racial group or their own
matter, their own local area group, whi
be racial. Just within Oakland where |
very clear differences in how people te
depending on what they call -- whether
flats or the hills.

CHAIR AHMADI: Okay. Thank yo
questions at this point.

MS. RAMIREZ-RIDGEWAY: Ms. Cam

VICE CHAIR CAMACHO: Thank you

Hello, Mr. Flashman.
MR. FLASHMAN: Hello.

VICE CHAIR CAMACHO: Mr. Ahmad
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you about the drawing of the lines. I'
concerned. What I'd like to have clari
statement on the public when they look
might be concerned with how they were d
relieve the public's concerns about som
might have to be drawn?

MR. FLASHMAN: | think there i
things that need to be done. And one o
things is to have a very open process.

criticisms of the legislative redistric
that it's tended to be pretty secretive
classic view of the smoked-filled room.
it's smoke-filled, but never the less g
back room and making deals.

You know, one of the things th
repeatedly about the current district |
incumbent protection for both parties.
the lines and they -- if they feel like
that tends to protect the Democrats who
current places and the Republicans who
current places, maybe that's not the fa
the lines.

And again, when you see distri
stretch and you have a district that wi

that doesn't look fair.

80
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at the lines they
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So an open process is | think
will understand as it's going on how it
decisions are being made because they a
made.

Also | think it's important th
explain the decisions we make and that
decisions we make. So if we are going
to put these two areas together, even t
different counties because thereis ar

group that's spread across this county
important to keep that group together s
the political power and have an ability
political process, I think -- if you gi
explanation, people will say, okay, I ¢
you didn't follow the county line here.
particularly when we aren't following n
or we aren't following the obvious poli

it's important that the Commission expl

VICE CHAIR CAMACHO: Okay. Yo

familiar with some of the racial disput
Bay Area. And | know there was another
discussing. How did you become familia
disputes?

MR. FLASHMAN: | guess just by

know, I'm one of these people who tends

81
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pretty closely. | get the newspaper an
newspaper every day cover to cover. Ma
sports section, but everything else. A
things politically.
So I'm -- for example, in Oakl
the Oakland City Council members, have
personally, and stay pretty aware about
things are going on in different parts
Part of that is because I'm on
Chairing the Board of one of the commun
Oakland. So | need to know what's goin
both in my community and other communit
there are things that my community woul
basically standing up and saying, excus
is important, there and here.
So those are -- it's kind of p
comes with the territory of being in a
involved in the community and | just ha
interested in finding out what goes on.
VICE CHAIR CAMACHO: Since you
one of the communities within Oakland?
MR. FLASHMAN: [ wouldn't say
VICE CHAIR CAMACHO: Okay. He
MR. FLASHMAN: Yes.

VICE CHAIR CAMACHO: And you i
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sounds like you interact with other com
Oakland.

MR. FLASHMAN: Right.

VICE CHAIR CAMACHO: How do yo

them -- why do you interact with them a
learned by interacting with all these v
within Oakland?

MR. FLASHMAN: Well, one of th
RCPC is concerned with is development i
the main issues that comes up in develo
Right now, the city is doing a city wid
it's looking at redesigning the zoning
conform to a general plan that was adop
years ago and finally getting around to
zoning to it.

But that's meaning making chan
And right now they're doing changes cit
example, one of the zones in our area r
C-31. Well, C-31 is applied in several
city. They are now talking about comin
with a new zone that will be applied to
in the city. Obviously, all of the pla
where that new zone will be applied hav
what's that new zone going to do to our

So I've been communicating to people to
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parts of the city to talk to them about
have in common, to what extent we can a
or shouldn't be part of this new zoning
And other things such as there
like parking issues like traffic that e
of the city in different ways. And we
interest that gets shared between diffe
and saying we have a shared interest in
the parking doesn't deter people from c
parking meter rates doesn't deter peopl
our area and sends them elsewhere, for

VICE CHAIR CAMACHO: These oth
you're involved with, are they diversif
how are they diversified?

MR. FLASHMAN: They are divers
have less in common with some communiti
terms of having common issues. So, for
right now -- Rockridge, for example, ha
industrial development in it. Some of
Oakland have a lot of industrial develo
communities, the boundaries between the
residential areas are extremely importa
doesn't -- in fact, it does not have an
of Rockridge. And | may meet some of t

we're all going to the same meetings, b
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particular issue, | probably don't have
to them about, at least about Rockridge
own opinions that | talk to them about,
representative of Rockridge.

VICE CHAIR CAMACHO: So these
interest groups are mainly dealing with
not how it's going to effect these comm
that are living there?

MR. FLASHMAN: Oh, it's tremen
about how is this going to effect our r
these community organizations, although

organizations, there are retail, you kn
different parts of the city, which | al
to. But a lot of these are residential

I've also -- | should say | re
Chinatown community in a lawsuit agains
well, original lawsuit was seven or eig
there was a follow-up dispute that happ
year. But so there | was representing
of the Oakland community as a client.

happen that often.

VICE CHAIR CAMACHO: Okay. No

knowledge that you've gained being invo
community, being a city council member,

MUD person and | think you were also on
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Commission --

MR. FLASHMAN: Yes.

VICE CHAIR CAMACHO: From all
experience help you to go out into the

these public meetings and to interact w
communities of interest?

MR. FLASHMAN: There are a var
think one of the main ways it will help
I've learned over time is it's importan
official to be a good listener, which i
attentively. You, if necessary, ask qu

people know you've heard them.

For example, sometimes it help
repeat back to people what they've told
can assure yourself that what you heard
And they can confirm, yeah, that's what
had some of these interchanges here whe
"I'm not sure | understand you." 1 thi
extremely important part of communicati
over time you have to do that when you'
setting. You have to make sure your un
correctly -- that what you've heard is
Also the fact that you're asking them a
that tells them that they've been heard

important.
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VICE CHAIR CAMACHO: With this
have for the racial tensions --

MR. FLASHMAN: | wouldn't say

tensions. You know --
VICE CHAIR CAMACHO: Racial, e

MR. FLASHMAN: There are lots

within Oakland. And sometimes people w
cooperatively and sometimes there are t
not always.

VICE CHAIR CAMACHO: Do you th
interactions would be different when yo
areas or would they be the same? You w
approach to each community of interest?

MR. FLASHMAN: Well, you know,
different communities here in Californi
certainly not going to sit here and say
Oakland are exactly the same as people
in Fresno or Chico. There are lots of
the state. People are different in all
places.

But | do think that there are
common human nature to all people in te
want and how they expect to be treated
to be treated. | think what I've learn

terms of that is certainly applicable e
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VICE CHAIR CAMACHO: Okay. |
your letters of recommendation that you
with the California High Speed Rail Aut

MR. FLASHMAN: Yes.

VICE CHAIR CAMACHO: Whatisy
been? What's your role been in that?

MR. FLASHMAN: What my role ha
representing various public interests,
are interested and concerned about rail

issues. And actually in fact in the la
I've been representing two cities in th
they have had major concerns about how
Authority is designing the high speed r
particularly here in the Bay Area.

And | represented these groups
against the High Speed Rail Authority t
was partially successful. And I've con
represent -- | represented them during
proceedings for about four years before
representing them now in administrative

VICE CHAIR CAMACHO: Okay. No
experience that you had there immerse y
of complicated information?

MR. FLASHMAN: Oh, yes. Very

VICE CHAIR CAMACHO: So with a

88
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that you had to analyze, how would that
different than your work as a Commissio

MR. FLASHMAN: In some ways, i
I mean certainly -- and | think | menti
actually involved in a redistricting wh
Board of East Bay MUD. So | have some
some of the sort of technical aspects o
has to look at, although I have to say
about -- well, it was after the 1990 Ce
were -- but there was software that was
| imagine the software has gotten a lot
sophisticated.

But never the less, there is a
data. And in terms of the High Speed R
of the things we got and I'm still very
some issues involving mathematical mode
to involve my interacting with experts
getting to understand what they're sayi
modeling and being able to put it into
understand and also terms that | can ta
make a judge understand who knows nothi
that.

So it's involved understanding
understanding some pretty complicated m

concepts and pretty complicated in some

89
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all concepts. And then trying to commu
knowledge to other people. And I think
important in the redistricting process.

VICE CHAIR CAMACHO: When you
your clients for the California High Sp
the High Speed Rail Authority, was it |
you had to present this information or
jury that you had to synthesize this in
able to give it to the ordinary individ

MR. FLASHMAN: All of these pr
of my legal work is done in front of ju
It's just the type of law | practice is
goes before juries, which is not to say
up having to talk to just plain folks a
to just plain folks though. A lot of t
dealing with my client and dealing with
that are interested in a particular iss
take what I'm doing which is often pret
legal terms, and bring -- effectively ¢
where it can be understood by a group o
as it were.

MS. HAMEL: Five minutes.

VICE CHAIR CAMACHO: So who ar
that you would give this information to

MR. FLASHMAN: Well, for examp
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eed Rail -- against
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ended up -- | shouldn't say often -- fa
representing homeowners' association an
members of the homeowners' association
come and explain -- maybe I'm doing a |
behalf and | have to explain what's goi
lawsuit, why are we doing this, what |
court. What is going to be effective f
in court. And trying to think of other
I've been in various other typ
groups that will have community meeting
going on here. You need to tell us wha
this lawsuit or what's going on with th
process that our group is participating
VICE CHAIR CAMACHO: Thank you
question.
MS. RAMIREZ-RIDGEWAY: Ms. Spa
PANEL MEMBER SPANO: Good morn
MR. FLASHMAN: Good morning.
PANEL MEMBER SPANO: | know yo
bit about why you changed careers from
biologist to the work of an attorney.
you chose the attorney profession.
MR. FLASHMAN: That's another
I moved out here to California. And |

been a little bit politically active.
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they'll ask me to
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or them what | do
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in the 70s, | went and did some door-to
for candidates. | remember | did it be
graduate school. | was in Somerville,
There was a person running for mayor th
really good. So | went and did door-to
doors and talking to people. I've done
things occasionally in the past.

But when | moved to Emeryville
moved when | first got here to Californ
huge development project being proposed
sort of following at a distance, and th
decision that the city council made app
and it just seemed like in spite of eve
everybody was saying, they were just ro
which seemed wrong.

So | got involved in an effort
that. And we ended up putting together
successfully referending the project.

And then in the aftermath of t
council members were recalled, and actu
ended up on the city council was a resu
to fill one of those seats.

And in all of this -- so | got
sudden pretty involved in political stu

And that, in turn, got me interested in

92
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development issues.

And | remember at one point th
development proposal going on, and it j
wasn't being done right. It just smell
started looking into it legally. And i
were violating state laws, particularly
Environmental Quality Act. So | got up
city council and | remembered very clea
there and saying, you know, they were v
doing this project. And one of the cit
looked down at me and said, "What do yo
a lawyer."

So after | had gotten laid off
various things for six months or a year
and -- well, maybe I'll look at that.

PANEL MEMBER SPANO: Then you

What do you enjoy more, being
being an attorney?

MR. FLASHMAN: They're real di
like both of them. | have to say there
really loved about biology and doing re
the thinking about complex issues and ¢
theories and then figuring out how do |

And sometimes it wasn't so muc

trying to do this test that doesn't wor
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t seemed like they
the California
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and didn't work. You'd end up spinning
six months trying to approve or disprov
was the part | didn't like too much.
And | guess maybe it's somewha
in the law, | find it fascinating to re
complicated legal issues that come up a
out how to deal with them. And figurin
courts said about this. And does that
there a problem here in terms of how th
with this? If there is a problem, is t
correcting that? And there is a lot of
stuff that you deal with in the law. T
very mundane things like taking deposit
to say is not my favorite part of the |
PANEL MEMBER SPANO: | underst
MR. FLASHMAN: | guess it's so
you're doing right now.
PANEL MEMBER SPANO: Butyou'r
You, as an attorney, litigated
MR. FLASHMAN: Yes.
PANEL MEMBER SPANO: Canyout
MR. FLASHMAN: Yeah. Most of
done in election law has to do with bal
some of it has been just litigating the

whether a ballot measure was appropriat

94

your wheels for
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ballot and the legal arguments about wh
says about what you can or can't put on
But some of it has also gone i

issues about -- | remember one case | d
or three years ago involving a petition
Mateo County actually in the city of Sa
issue really boiled down to questions a
signature on the petition valid or not?
technicality is what you have to do to
signature on a petition. And you know,
to re-register after you -- and when yo
always have to re-register? Are there
don't have to re-register? How do you
a petition, it was eye-opening to me in
the technicalities and the way in which
sign a petition they don't realize, you

petition, but it may not count.

PANEL MEMBER SPANO: Interesti

What changes in the areas of e

practice have you noticed between 1990

MR. FLASHMAN: | haven't notic
any enormous changes. At least in the
law that | deal with, which again as yo
the ballot measures. 1 think that -- w

take that back. There was one major ch
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the ballot.

nto technical
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ing effort in San
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I ended up on the wrong side of the cha
happened after it would have helped me.
But there were changes in term
petition, who can carry petitions in a
because it used to be the city could sa
registered voter in the city to carry a
court said no, you don't have to be ar
You have to be eligible to vote. And t
U.S. Supreme Court case that said that
carrying the petition to city residents
appropriate because you're interfering
a group wanting to essentially circulat
it done. And so the Supreme Court thre
requirement and basically said as long
California resident, you can circulate
in California.

PANEL MEMBER SPANO: What ist
makeup of the people that are your clie
of them?

MR. FLASHMAN: My clients, jus
clients?

PANEL MEMBER SPANO: Yeah.

MR. FLASHMAN: It's all overt
represented some black community groups

represented some individual Hispanic pe

96

nge in terms of it
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ballot measure

y you have to be a
petition. And the
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with the ability of
e a petition to get
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as you're a

a petition anywhere
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I've represented -- I've represented th
of Commerce in a group called Asian Hil

downtown Oakland -- in the Chinatown se

Oakland.
I've represented lots of -- we
represented a group that's pretty racia

mixed in the El Sobrante called EIl Sobr
Fund. I've represented a group of kind
semi-rural homeowner association in the
area outside of Vallejo.
I'm trying to think what other
Just a wide variety of different types
PANEL MEMBER SPANO: What type
MR. FLASHMAN: Mostly environm
use matters. That's my specialty. Alt
you've also ended up representing group
What happened was is my involv
and environmental issues led to my advi
wanted to get an environmental or land
a ballot, usually a local ballot. And
me becoming more knowledgeable about ba
general.
PANEL MEMBER SPANO: What are
and differences in these diverse groups

clients and the laws that pertain to en
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Is Service in
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use and their issues? Were they simila

MR. FLASHMAN: You know, I thi
there's more similarity than any differ
different cities. There can be differe
zoning and/or county zoning. More ofte
working with state law though, and that
from municipality to municipality.

But in terms of what types of
involved, | would say in general they'r
what usually I'm doing is I'm trying to
Local community feels like their local
stepping on them, is not paying attenti
rim-rodding something through, that is
interests.

PANEL MEMBER SPANO: What kind

MR. FLASHMAN: So I'm basicall
try to defend them.

PANEL MEMBER SPANO: What kind
are at the heart of these people?

MR. FLASHMAN: You mean what t
protect?

PANEL MEMBER SPANO: Yeah.

MR. FLASHMAN: A lot of times
livability of their local community. S

example, some big development project ¢
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r or different?
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ences. They'rein
nt city laws, city
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are just worrying is going to overwhelm
streets with traffic.

Or it may be that they have an
used as a park and all of a sudden the
sell it off for development and they're
space.

It may be a situation where th
insensitive to them on things like what
facilities they have available to them.

You know, most often it usuall
something related to is -- people like

live. And when things happen to where
it worse, they don't like it. That's g
involved in.

PANEL MEMBER SPANO: What did
needs of your clients that would assist
Commission?

MR. FLASHMAN: | think one of
I've learned is that people -- again, p
protect their interest. People feel li
are distrustful of change. And if you'
convince people that this is a change t
you really need to be -- youneedtob
is a need to do that, that you can't ju

going to be good. You'll like it. No.
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In change, people
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are generally going to say I'm not sure
need it explained to me why this is ben

get behind it.

PANEL MEMBER SPANO: How do yo

the citizens of California who are real
the electoral process and really have n
redistricting and the impact of it?

MR. FLASHMAN: It's hard. I m
the things that the Redistricting Commi
have to do is do some public relations,
public information. Going around and p
putting them in local libraries, maybe
TV or radio to make the public aware of
what's being done here. And that this
be ignored.

| noticed | just got an e-mail
ago from the NAACP that they're putting
about redistricting for minority commun
this is a national handbook. And I cer
want to cooperate with groups like the
groups that are concerned and worried a
and want people to get involved, partic
that could be adversely effected by red
think we want to cooperate with them to

this is an important process that you s
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| trust that. |
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ssion is going to
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is not something to

a couple of weeks
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istricting. So |
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it and should try to be involved in it.

PANEL MEMBER SPANO: What doy

biggest challenges will be for the Comm
conduct their business?

MR. FLASHMAN: | think that wi
just getting people interested. You kn
there have been a few news items about
But | think this is for most people, th
under the radar. | don't know that mor
percent of the population probably is e
process is happening.

When it gets to the point wher
starts functioning, there will be some
more aware. But the Commission is goin
of the biggest issues the Commission is
deal with is getting people to realize
decisions get made that they have to ge
Because it doesn't do any good if after
made somebody said, "Hey, that wasn't f
let me know about it." You've got to -
you need to let people know beforehand
can make sure that they have a chance t

they can't afterwards say "you never to

PANEL MEMBER SPANO: You've do

statistical model work and you were a r
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this Commission.
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prior. How difficult do you think it w
Commission to make decisions involving
guantitative analysis?

MR. FLASHMAN: | think I'm ass
everybody on the Commission is going to
at handling technical matters. We're g
people whose expertise will be on that
people who will be -- hopefully nobody
lost. But we have people I'm sure who
example -- on computers, my wife is bar
do simple things on the computer, but i
complicated, she'll call me over and sa
with this?"

So | think we're going to have
obviously we'll need to have technical
we need to work with the technical staf
all of the Commissioners are able to un
technical aspects of things that can be

that all the Commissioners can understa

PANEL MEMBER SPANO: Thank you

You stated in your application

serving on the East Bay MUD Board, spec

Board of the Alameda County Mosquito Ab

for many years you became informally kn

"Guardian of the Brown Act." Can you t
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to -- and

staff. But | think

f to make sure that
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indeed while
ifically on the
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this nickname?

MR. FLASHMAN: Well, you know,
think an extremely important law in Cal
know, | know there is going to be an eq
will govern the Commission. It's not t
is the particular name. But there is a
certainly the same type of law.

And one of the things that wou
happen, for example, on the Mosquito Ab
everybody had e-mail addresses. And th
occasionally be times where someone wou
e-mail blast to all of the Board member
to caution Board members to say you can
spread your opinions around to all of t

members via e-mail because that's essen
meeting that is not a Brown Act meeting
appropriate Brown Act meeting. We need
what we put in e-mails. And just becau
the district may send an e-mail to all
about something, we can't say reply all
him. Because if we say rely all, we're
So that was one of the things that | of

It didn't happen actually -- w

occasionally happen at East Bay MUD, an

happened most I'm afraid when | was in
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ifornia. And you
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tially having a
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to be very careful
se the manager for
of us telling us
when we're telling
having a meeting.
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Emeryville on the
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city council. We would have a closed s
would start talking about something tha
appropriate for a closed session. I'd

a second. We can't talk about that. T
session item. If we're going to talk a

to go back out there into open session.

So those are the sort of thing
up that got me my nickname.

PANEL MEMBER SPANO: Do you fi
Committee members or Board members just
the importance of the Brown Act, or is
forgot that it's very easy to fall into
conversation with people once you get t
in closed session?

MR. FLASHMAN: | think it's mo
It also is in part | think sometimes ev
been more attempts -- particularly rece
attempts to make sure that Board member
about their responsibility under the Br
the conflict of interest regulations, w
been very good, although | know a lot o
resent having to take these extra educa
these things.

But a lot of times, particular

members, you have people who just haven
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have to say, "Wait
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and aren't used to what they can and ca
what's a meeting and when they can't do
because, no, you can't do that. It's a
you're going to have a meeting, the pub
able to be there and know what you're g

So | don't think -- | can thin
two instances over say 35 years when so
something knowing it wasn't the right t

PANEL MEMBER SPANO: I'm sorry

MR. FLASHMAN: When someone wo
that was a violation of the Brown Act a
was a violation.

PANEL MEMBER SPANO: Intention

MR. FLASHMAN: Yeah.

PANEL MEMBER SPANO: In those
you a participant or a member?

MR. FLASHMAN: | one time thre
of a closed session on that basis. And
basically pulled back.

PANEL MEMBER SPANO: Thank you

MS. RAMIREZ-RIDGEWAY: Panelis
follow-up questions?

VICE CHAIR CAMACHO: No.

CHAIR AHMADI: | don't have an

MS. RAMIREZ-RIDGEWAY: Just ha
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guestions for you, Mr. Flashman.

Tell me more about your experi

the ward boundaries for MUD.

MR. FLASHMAN: Well, we had, a
of elected district, you have to have r
every Census. So | had been elected in
Census results came out. So the distri
redistrict its wards, which were called
gets confusing you have a district with
ward boundaries had to be redone.

And initially, it was essentia
staff and a consultant. And the -- the
some proposals for how to have new ward
looked at them and some of them just di
me. | mean, some of them seemed like t
cases seemed like they were intended to
and in some cases, they were ignoring w
be pretty logical boundaries.

And | think there was a tenden
and the consultant to just say let's st
got right now and just make whatever ad
whatever boundaries we need to. So if
people, this ward has less people, we'l
boundary between the two. And that you

technically that works. But if you're
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boundaries and not paying attention to
the boundaries and where those boundari
slicing an area in half.

Like, for example, El Sobrante
basically said, you know, I'd like to t
there are things that can be done to ad
boundaries to basically see -- make it
staff agreed to let me look -- use the
with some alternative proposals for bou
basically put together several differen
proposals and those got presented to th
of them they accepted, some of them the

MS. RAMIREZ-RIDGEWAY: Did you
laws to that experience that might be a
as a Commissioner?

MR. FLASHMAN: You know, this
graduated from law school and | was not
have to say, with civil rights law.

But in terms of the boundaries
working with, | don't think any of them
minority community. So | don't think t
issues that came that would have come u
Rights Act.

MS. RAMIREZ-RIDGEWAY: Did you

opportunity to take public comment?
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MR. FLASHMAN: Yes. Oh, yes.
amount of public comment.

MS. RAMIREZ-RIDGEWAY: Your cl
practice, | don't want to know their na
given that you do some election law and
generally in government law, whether yo
includes any lobbyist or past or curren
Legislature, the Board of Equalization,
staff?

MR. FLASHMAN: No. No State o
And at least not that | know of have |

lobbyist.

MS. RAMIREZ-RIDGEWAY: Now, yo

elected position for the Rockridge Plan
Community Planning Commission?

MR. FLASHMAN: In theory, it's
Board gets elected essentially by peopl
Rockridge.

And the turnout varies. As |
10,000 people that live there, of which
maybe half of those are people who woul
eligible to vote, not being children.
biggest election we had, we had maybe s
500 and 1,000. But more typically it's

actually.
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MS. RAMIREZ-RIDGEWAY: And the
generally does what?

MR. FLASHMAN: The Rockridge C
Council?

MS. RAMIREZ-RIDGEWAY: Uh-huh.

MR. FLASHMAN: We deal with a
Probably the reason why it got formed w
issues. But we deal with other issues
issues, school issues, park issues. We
instrumental in establishing a new comm
area. We helped establish a local bran
Public Library in Rockridge. We did th
that. We're actually, in fact, now inv
doing fund-raising to provide a DVD col
library. So a variety of different asp
land use is one of the more important,
how | ended up being chair.

MS. RAMIREZ-RIDGEWAY: Sodoy
council the Board of Supervisors on all
land use issues and then you do other s
you can or --

MR. FLASHMAN: We get involved
generally one would say we try to repre
community before the city council on an

affect the Rockridge area. So it could
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Commission

ommunity Planning

variety of issues.
as about land use
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actually were
unity park in the
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it is land use. But we've also dealt w
issues. We were part of a coalition of

up suing Caltrans over a project involv
Tunnel, widening the Caldecott Tunnel t
going to be bad for the Rockridge commu
worked -- in fact, one of the reasons w
because we felt it was going to have a
on the schools in the area because the
past all of the schools.

MS. RAMIREZ-RIDGEWAY: So this
voice for your community?

MR. FLASHMAN: That's right.

MS. RAMIREZ-RIDGEWAY: Before
unified voice so individuals don't have
to a city council meeting, they can del

MR. FLASHMAN: Sometimes we or

MS. RAMIREZ-RIDGEWAY: Now, th

MR. FLASHMAN: Yes.

MS. RAMIREZ-RIDGEWAY: As you
Bureau of State Audits is promulgating
regulations that implement the provisio
First Act relating to service in local
positions post-appointment to the Citiz
Commission. And given the nature of yo

that it's a nonprofit, | don't think th
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nity. And we've

e did that was
detrimental impact

freeway ran right

is essentially a

the council,
to show up en mass
egate that?

ganize that, too.

isis a 501(c)(3)?

may be aware, the
some new

ns of the Voter

or appointed

ens' Redistricting
ur organization

at there's a



[

N

\‘

(0]

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

problem for you. However, it's very fa

analysis and | won't --

MR. FLASHMAN: Okay.

MS. RAMIREZ-RIDGEWAY: -- atte
here.

My question for you is in the
conflict and you are seated for the Com

you do?
MR. FLASHMAN: | would -- assu
appointed to the Commission and it did

conflict with my holding the position a
have to try to see if | can find someon
position at RCPC. Although | feel the
RPCP is important for Rockridge, | feel
far more important for the state.

MS. RAMIREZ-RIDGEWAY: As you
first eight Commissioners select the ne
you're one of the eight whose names are
how would you go about making that sele
would diversity play in the process of
six colleagues?

MR. FLASHMAN: | think one of
to do is first to look who are the othe
are their qualifications? What essenti

strengths and weaknesses?
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1 And then obviously we'd have t

2 and talk about, well, where are we weak
3 buttress? Where are we strong we don't
4 much about? But again, to the extent t
5 fully reflect the diversity of Californ

6 to try to reflect that diversity again.

7 It's one thing for people to s

8 for your interest, trust me. It's anot

©

actually see that someone on the Commis
10 your interest. | think people are goin

11 willing to trust the Commission if they

12 group, their whatever it is racial or e

13 community of interest, that they have s

14 on the group on the Commission.

15 MS. RAMIREZ-RIDGEWAY: Panelis

16 any additional questions. Do you?

17 CHAIR AHMADI: No.
18 VICE CHAIR CAMACHO: Neither d
19 MS. RAMIREZ-RIDGEWAY: Thanky

20 see us, Mr. Flashman. You have about e
21 if you'd like to make a closing stateme

22 MR. FLASHMAN: Do want to say
23 want to first off start by thanking you

24 the four of you for doing this, because

25 extremely stressful to be having to --
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o sit down together
that we want to
need to worry too

hat eight does not

ia, | think we want

ay I'm looking out
her thing to

sion represents
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thnic or the
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ts, | don't have

ol
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leven minutes left
nt.
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| mean, I've done a
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few interviews for people when I've had
positions. | can't imagine interviewin
boggles my mind, and particularly for t
that's this important and where there a
different factors to juggle. | admire
| envy you.

But | do want to say | really
efforts, and | want to thank you for th
asked today. They've been good questio
appreciate the thought that's gone into

And | don't know whether I'll
or not. If I'm chosen, | will be very
not, that's perfectly fine, too. But |
guess the one thing | would comment on
the most important things that you need
make sure that you've got a Commission
together. And that's obviously hard to
interviewing individual Commissioners,
Commissioners because you're not seeing
setting and you're not seeing how we wo
setting.

And | hope that you are taking
what we really need as a Commission is
of interest. We need people who share

terms of what they would like to come o
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to hire people in
g 120 people. It
he Commission
re so many

you. I'm not sure

appreciate your

e guestions you've
ns. And |

them.
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honored. If I'm

'm hopeful -- |

is | think one of

to look at is to
that can work
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is to say they want to see a fair set o
of boundaries that again reflects and r
diversity of California racial and ethn
California, but can give all California
they trust the result that comes out of
And | was thinking about how w
figuring out who's got that. How are w
| don't have any good clues or suggesti
think it's extremely important. So | w
luck.
CHAIR AHMADI: Thank you, sir.
MS. RAMIREZ-RIDGEWAY: Thanky
VICE CHAIR CAMACHO: Thank you
MS. RAMIREZ-RIDGEWAY: Thanky
until 12:59.

(Thereupon the panel recessed
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