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P R O C E E D I N G S 1 

  MS. RAMIREZ-RIDGEWAY:  Good morning.  It is 9:14,  2 

let’s go back on record.  We have a full schedule t oday in 3 

terms of Applicants to interview.  And our first 4 

Interviewee is Mr. Stanley Forbes.  Good morning, M r. 5 

Forbes. 6 

  MR. FORBES:  Good morning.  7 

  MS. RAMIREZ-RIDGEWAY:  Are you ready to begin?  8 

  MR. FORBES:  I am, indeed.    9 

  MS. RAMIREZ-RIDGEWAY:  Okay.  Please start the 10 

clock.  What specific skills do you believe a good 11 

Commissioner should possess?  Of those skills, whic h do 12 

you possess?  Which do you not possess and how will  you 13 

compensate for it?  Is there anything in your life that 14 

would prohibit or impair your ability to perform al l of 15 

the duties of a Commissioner? 16 

  MR. FORBES:  Thank you.  An effective 17 

Commissioner, in my view, should have four main ski lls.  18 

They need to be able to effectively gather informat ion and 19 

draw conclusions consistent with the standards set forth 20 

by Prop. 11 and the Voting Rights Act.  They also n eed the 21 

ability to work with and listen to others.  Effecti ve 22 

governmental work is about listening to what one’s 23 

colleagues and the public are really saying, to det ermine 24 

what they are actually attempting to achieve and ma king it 25 
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clear that you value what they have to say and thei r 1 

views.  It is particularly important when their vie ws are 2 

not necessarily congruent with one’s own.   3 

  An important skill for a Commissioner is also the  4 

ability and willingness to encourage and engage the  5 

community at large to participate.  It requires the  6 

ability to effectively communicate to the public.  Without 7 

the ability to communicate clearly the all importan t 8 

objective of building trust with the community will  not 9 

succeed, despite the best of intentions.  That is o ne 10 

reason I believe that our staffing should include 11 

translators.   12 

  I believe I have these skills.  I have a long 13 

history both in public and private sectors, gatheri ng, 14 

analyzing, and acting upon information in a variety  of 15 

topics from demographics, budgets, Environmental Im pact 16 

Reports, and legislation, both that I wrote and to which I 17 

must adhere.  I have had the experience of working with 18 

many different people in a variety of issues.  I ha ve a 19 

history of engaging the public by seeking out venue s that 20 

the public finds safe and non-intimidating.  I also  have 21 

made it a practice to seek out and encourage those groups 22 

who, by customer or language barrier, are less incl ined to 23 

participate in the public process than might otherw ise be 24 

the case.   25 
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  I am comfortable with speaking with the public an d 1 

have much experience in being the spokesperson for a 2 

variety of issues, whether in front of TV cameras o r 3 

forums held by groups such as the League of Women V oters.  4 

I also have written both as a columnist and as a gu est 5 

editorial writer on a variety of topics.   6 

  My weakness is in the area of computer skills and  7 

its effective application into the gathering and an alyzing 8 

of data.  I have basic computer skills, including a  9 

limited knowledge of Excel, word processing, e-mail , etc.  10 

If selected for the Commission, I would spend time 11 

learning those skills that would be useful.  I do h ave 12 

experience doing this.  When I was first elected to  the 13 

School Board in Davis, while I have a junior colleg e 14 

credential, I have never taught.  So, I enrolled in  class 15 

at U.C. Davis and Junior College and obtained a cre dential 16 

and became a long and short-term substitute teacher  in the 17 

Woodland School District because I wanted first-han d 18 

experience.   19 

  Likewise, each time I’ve gone to Ukraine, I spend  20 

about six months brushing upon on my Russian, so I can 21 

speak to them at some level and in their own langua ge.  I 22 

would apply the same diligence to whatever skills I  would 23 

have to develop to be an effective Commissioner.  T here is 24 

nothing in my life that would impair my ability to perform 25 
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all of the duties of a Commissioner.  1 

  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 2 

from your personal experience where you had to work  with 3 

others to resolve a conflict or difference of opini on.  4 

Please describe the issue, and explain your role in  5 

addressing and resolving the conflict.  If you are 6 

selected to serve on the Citizens Redistricting 7 

Commission, tell us how you would resolve conflicts  that 8 

may arise among the Commissioners.   9 

  MR. FORBES:  In the various capacities in which I  10 

have served, I’ve had many opportunities to work wi th 11 

others on issues over which we have had differences  of 12 

opinion.  Let me offer three examples and explain h ow I 13 

worked to resolve them.  14 

  First, as a general principle, I tried to apply 15 

the 80 percent rule.  What I mean by that is that, if one 16 

is able to get 80 percent of what one wants that is  a good 17 

outcome.  The first example occurred while I was on  the 18 

City Council in Davis.  The issue was whether the C ity 19 

should ban leaf blowers.  We could not do it for ai r 20 

pollution reasons, as the air quality laws preempte d us in 21 

that regard.  So, the issue was whether they could be 22 

banned outright, based on noise.  The difference of  23 

opinion was whether they should be banned outright,  or 24 

not.  I was not in favor of an outright ban.  Other  25 
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Council members were.  So, I approached the issue b y 1 

asking what they were trying to achieve.  Banning h ad to 2 

serve a purpose.  They said it was because of noise , so I 3 

argued that we could agree, so long as the blower w as no 4 

louder than ambient background noise, they should b e okay.  5 

And regarding pitch, we could limit when the leaf b lowers 6 

could be used.  They agreed.   7 

  A second example occurred when I was Foreman of a  8 

jury in a civil case.  A young man and two under-ag ed 9 

girls had been drinking; he let one of them drive t he 10 

River Road in West Sacramento.  They hit a guardrai l, went 11 

through it, and he was paralyzed from the waist dow n.  He 12 

sued the City of West Sacramento for negligence.  T he 13 

evidence showed that the guardrail had filed due to  14 

improper installation and that it had failed before  and 15 

had been replaced in exactly the same improper mann er.  We 16 

also had testimony from the guardrail designer that , had 17 

it been properly installed, it would have prevented  the 18 

vehicle from leaving the road and no injury would h ave 19 

occurred.  The City argued that they were under-age  and 20 

drinking, so the City should have no liability.  Th e jury 21 

was very divided at the start.  I asked the jurors to not 22 

only explain their views, but to probe the views of  the 23 

other jurors.  I went last.  I believed the City wa s 24 

liable because the guardrail was to protect whoever  hit 25 
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it, and the question of why they hit it was irrelev ant.  1 

After much discussion on a 9-3 vote, the jury found  for 2 

the Plaintiff.   3 

  A third example occurred while I was Senior Warde n 4 

in my Parish Church.  The Vestry was charged with h iring a 5 

new Rector.  After conducting an extensive review o f who 6 

we were as a Parish, we did a national search and w innowed 7 

the field down to two candidates.  Again, I had eac h 8 

member of 12 explain their choice and why their cho ice was 9 

the better Priest for the Parish.  The Vestry split  7-5 10 

and eight votes were needed to reach a decision.  I  was in 11 

the 5 group.  Although I thought my choice was the better, 12 

I recognized that, for the good of the Parish, we n eeded a 13 

decision, so I changed my vote.   14 

  These examples taught me lessons in strategies 15 

that would help me resolve potential conflict withi n the 16 

Commission.  First, to try and determine what is a 17 

person’s, with whom, when there is conflict, real c oncern 18 

and can that issue be re-framed in a manner that me ets 19 

their actual objectives, as well as one’s own.  The  second 20 

strategy, besides talking it out, is to try and see  if 21 

there aren’t principles that could be agreed upon, and 22 

then apply to the facts of the situation that will make 23 

resolution easier.  And lastly, sometimes it is bet ter for 24 

the sake of the mission to yield.   25 
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  MS. RAMIREZ-RIDGEWAY:  How will the Commission’s 1 

work impact the State?  Which of these impacts will  2 

improve the State the most?  Is there any potential  for 3 

the Commission’s work to harm the State?  And, if s o, in 4 

what ways?  5 

   MR. FORBES:  On its face, the Commission will 6 

benefit the State by creating districts that are ba lanced 7 

by population and also ensure that the various comm unities 8 

of interest will feel represented.  But, I think th e 9 

process, both on how the Commission has been select ed and 10 

how the Commission conducts itself, performs its an alysis, 11 

engages the public, and explains its decisions, wil l make 12 

a significant contribution to the State’s political  13 

climate.  It is no secret that California faces man y very 14 

difficult and controversial challenges.  To address  these 15 

hard issues, the government must have a sense of 16 

legitimacy.  By this, I mean having the public’s tr ust 17 

that the issues will be addressed from the perspect ive of 18 

the public’s interest, rather than a special intere st.   19 

  At present, the legitimacy of the state governmen t 20 

is not there, it is not secret that the Legislature  or the 21 

Governor, rightly or wrongly, are held in low estee m by 22 

much of the population, which has very little confi dence 23 

in their ability to address California’s problems.  There 24 

is also a sense among the public, I believe, that 25 
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politicians are primarily concerned about getting 1 

reelected and catering to those who will help them be 2 

reelected, and the public will take behind most.  T his 3 

results in a significant portion of the public as 4 

apathetic at best, cynical at worst, who have chose n to 5 

opt out of the electoral process.  Objectively, the y have 6 

a stake, but the districts have been drawn in the p ast by 7 

a Legislature that is most concerned about its own 8 

perpetuation.   9 

  I believe that this Commission has the potential 10 

to overcome this apathy and strengthen the Governme nt’s 11 

legitimacy, and thereby its ability to address the issues 12 

we face as a state.  I believe I can do this in thr ee 13 

ways, first, I – or, I believe it can do this in three 14 

ways.  First, by the simple fact that the Commissio n 15 

exists.  The public created it and the very exercis e of 16 

that power in the face of Legislative opposition is  a 17 

statement of the public’s power.  Second, by vigoro usly 18 

engaging the public and making sure they understand  what 19 

they have to say really will have an impact on the final 20 

outcome; the Commission can restore the public’s 21 

confidence in the process.  I’m under no illusions that we 22 

will dramatically make all the Districts competitiv e, but 23 

this -- and this is the third way in which we can h elp 24 

restore the legitimacy of the governing process –- we can 25 
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create the districts in which the public can have 1 

confidence.   2 

  As an aside, I think the Commission process also 3 

has potential implications.  I heard yesterday on N PR that 4 

the reason the Governor’s races were so important t his 5 

year in some 20 states was because they would contr ol the 6 

redistricting process.  If the Commission is as suc cessful 7 

as I think it can be, it could provide other states  with a 8 

model of how they could take their redistricting pr ocess 9 

out of the politicians’ hands.   10 

  If the Commission is unable to develop districts 11 

that the public believes are fair, if the process i s one 12 

in which the public ultimately feels disregarded, t hen the 13 

potential exists for the public to become more jade d, and 14 

the political process could be even less effective in 15 

addressing the state’s concerns.   16 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation where  17 

you have had to work as part of a group to achieve a 18 

common goal.  Tell us about the goal; describe your  role 19 

within the group.  And tell us how the group worked  or did 20 

not work collaboratively to achieve this goal.  If you are 21 

selected to serve on the Citizens Redistricting 22 

Commission, tell us what you would do to foster 23 

collaboration among the Commissioners, and ensure t he 24 

Commission meets its legal deadlines.   25 
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  MR. FORBES:  Let me offer four incidents in which  1 

I worked with a group to achieve a common goal.  Th e Davis 2 

City Council, which I served, wanted to build a new  3 

battered women’s shelter.  While there is broad sup port 4 

for such a shelter in the abstract, its location wa s 5 

another matter.  Given the nature of the clients it  6 

serves, there was legitimate concern over safety is sues 7 

for whichever neighborhood in which it would be loc ated.  8 

We had many public meetings, it was clear that one 9 

location was favored and the politically correct po sition 10 

was to roll over those expressly concern.  But that ’s not 11 

what we did.  We delayed the project for some month s, and 12 

I used the time to ask the City to explore other po ssible 13 

locations and met with the affected neighborhood an d 14 

worked through with them that there really was no o ther 15 

location.  They were not happy, but they appreciate d being 16 

taken seriously.   17 

  A second incident was working as a Sister Cities 18 

delegate in 1989 with the Ukrainian City of Uman an d their 19 

Agriculture Institute on a protocol for various exc hanges 20 

between Davis and Uman.  At that point, there were two 21 

very different cultures operating.  Theirs was esse ntially 22 

a Soviet structure completely, top down, while our 23 

delegation was much more concerned about citizen 24 

engagement.  After much conversation, and really an  effort 25 
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to try and understand what the other person was rea lly 1 

slaying, because sometimes we really talk past each  other, 2 

we reached an accord that has led to teacher exchan ges, 3 

scholarships, medical equipment exchanges and, over  time, 4 

almost 100 citizens from each city has visited the other.  5 

My job, besides participating in the effort to come  up 6 

with the protocol was to try to identify funding so urces 7 

for the various exchanges and scholarships.   8 

  A third example of working for a common goal was 9 

the development of a demand driven Spanish Emersion  10 

program for the Davis Public Schools.  Unlike many 11 

legislative bodies, the Davis School Board, to be 12 

effective, could not simply govern as a body of fiv e 13 

elected.  To be effective, we had to develop the co nsensus 14 

not only among the Board members, but also the 15 

Superintendent, the Teachers Union, and the parents .  My 16 

task as one Board member was to meet the parents wh o were 17 

concerned about the impact of its Spanish Emersion Program 18 

and other school problems, and its competition for 19 

resources.   20 

  I argued in favor of a demand driven program for 21 

two reasons, first, we were doing our children a se rvice 22 

by making them bilingual in a state that would have  such a 23 

significant Spanish population.  And then, on a bro ader 24 

note, I asked the philosophical question of whether  the 25 
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Government should ration access to a public good if  it had 1 

other resources not to ration that good.  Were we g oing to 2 

ration Algebra?   3 

  Finally, I was on the Board of Directors when the  4 

Davis Downtown Business Association was created.  A nd I 5 

was charged with the task of coming up with a fee 6 

structure because the businesses are those whose fe es are 7 

assessed, so it is to fund the organization.  Well,  going 8 

to over 400 businesses to try to come up with somet hing 9 

that they thought was fair was a challenge, but it was a 10 

matter of meeting with them repeatedly, creating a 11 

structure which ended up being five different fee 12 

structures, five different fee levels, and explain to them 13 

the benefits of the Association to each of the busi ness 14 

levels.  We were able to come up with a process tha t did 15 

fund the organization.   16 

  I would foster collaboration with my other 17 

Commissioners by listening with a genuinely open mi nd, by 18 

exploring to see whether there was consensus on mos t 19 

issues, giving each party time to articulate their views, 20 

and why they held those views.  I would also not ne glect 21 

an effort to build personal contact.  Our City Coun cil was 22 

quite divided in the first years I served.  We had 23 

difficult contentious meetings.  We made a point of  going 24 

out for a beer after each meeting.  I had the Counc il 25 
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barbecues at my farm and other Council members had similar 1 

social gatherings.  The bonding that occurred throu gh 2 

these events helped us trust each other, even if we  did 3 

not agree on an issue, and this served us well.   4 

  MS. RAMIREZ-RIDGEWAY:  A considerable amount of 5 

the Commission’s work will involve meeting with peo ple 6 

from all over California who come from very differe nt 7 

backgrounds and very different perspectives.  If yo u were 8 

selected to serve on the Commission, tell us about the 9 

specific skills you possess that will make you effe ctive 10 

in interacting with the public.   11 

  MR. FORBES:  Thank you.  In my various capacities , 12 

I have had occasion to interact with the public in many 13 

arenas.  These include, among others, engaging with  14 

citizens at City Council as a School Board member, 15 

Downtown Business Association Board member, and Sis ter 16 

Cities delegate.  In these capacities, I interacted  with 17 

people of all races, sexual orientation, gender, an d 18 

ethnicity.  This also included broader areas such a s the 19 

Diocese of Northern California where I was a conven tion 20 

delegate.   21 

  Davis is largely an Anglo, high achieving 22 

community.  While on both the School Board and City  23 

Council, I made a point of reaching out to segments  of our 24 

community that didn’t typically fit the Davis image . We 25 
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developed one of the first, if not the first, multi -1 

cultural curriculum in the State at my suggestion, and I 2 

was very proud of this, we developed a special educ ation 3 

program for the children of migrant workers.  I als o made 4 

a personal point of attending, as an elected offici al, the 5 

graduation ceremonies at DQU, a Native American Jun ior 6 

College in Yolo County, the annual Hmong Memorial C eremony 7 

honoring a young Vietnamese boy who had been killed  in a 8 

hate crime on his Davis High School campus, and the  9 

continuing high school graduation.   10 

  The specific skills I developed over the years to  11 

make these changes effective are three–fold; first,  I have 12 

a genuine interest and, indeed, a curiosity in what  others 13 

have to say and for their culture and community, 14 

regardless of economic status or ethnicity.  All ne ed to 15 

be heard and represented.  One of the actions I hav e found 16 

most useful is to listen with particular care to th ose 17 

with whom you don’t agree, it’s where one learns th e most 18 

and will help one’s self by forcing you to test you r ideas 19 

and modify them as appropriate; second, genuine lis tening 20 

builds trust by ensuring that the other person know s you 21 

really value what they have to say; third is a will ingness 22 

to engage the community on their turf, so to speak.   One 23 

in a place of public trust and service must never f orget 24 

for whom they work.  An example: rather than make t he 25 
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public come to Council’s School Board meetings, whi ch can 1 

be an intimidating venue for a lot of people, I adv ocated 2 

and succeeded in having us hold public meetings in places 3 

like schools and firehouses, or community centers.  4 

Finally, I am comfortable in speaking with the publ ic in 5 

any venue and have a good ability to articulate wha t the 6 

entity I represent is doing.  Moreover, with my exp erience 7 

as a newspaper columnist and the drafter of many 8 

brochures, I can also write with reasonable clarity , if 9 

that is the desire, communicating effectively with the 10 

public.  In the context of our work as a Commission , it is 11 

important to hear from all who will be represented,  voters 12 

and nonvoters alike.  And I would expect to be able  to use 13 

these skills that I have developed over the years i n the 14 

service of the Commission.  15 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi. 16 

  CHAIR AHMADI:  Yes, thank you.  Good morning, Mr.  17 

Forbes.  18 

  MR. FORBES:  Good morning.  19 

  CHAIR AHMADI:  In continuation of your response t o 20 

Question 5, the last one that you just went over, w here do 21 

you think the Commission should go to get public in put?  22 

  MR. FORBES:  Well, I think it’s important that th e 23 

Commission really must cover the entire State.  I t hink 24 

that it would be relatively to get the people who a re 25 
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politically active involved, but I think what is go ing to 1 

be hard for the Commission, I mean, there are three  groups 2 

of people that they represent, the voters, the nonv oters, 3 

and those who can’t vote.  The voters, I think, wou ld be 4 

much easier to reach.  The nonvoters will be the mo re 5 

difficult ones to reach.  I think I would use – and  I 6 

would have to see what the Commission had to say, b ut my 7 

own contribution would be to say, “How do we identi fy 8 

community organizations, or individuals who have sw ay with 9 

communities, and use them to encourage their member s to 10 

come to whatever forum we choose to solicit their p oints 11 

of view.   12 

  CHAIR AHMADI:  And what was the third group?  You  13 

said the voters – 14 

  MR. FORBES:  Yeah, voters, nonvoters, and those 15 

who can’t vote.  I mean, as I understand it, the di stricts 16 

are based on population, not on citizenship, and so  I 17 

think that the districts will have, some districts more 18 

than others, will have a significant population tha t, let 19 

me just say, that is foreign born and are not citiz ens.  20 

But these entities need to represent them, as well,  21 

because I think that is the charge, and so, not the  22 

Commission, but just of the political process.  And  so we 23 

have to find a way to elicit their views, as well.   24 

  CHAIR AHMADI:  Any ideas what might be the best 25 
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approach?  I mean, what are your thoughts about it?   1 

  MR. FORBES:  Well, I think that – and there are a  2 

lot of different approaches, but I think that, I me an, we 3 

will have standard public meetings probably in a pu blic 4 

facility, but then I think you would have to go to – you 5 

could go to churches, you could go to community pla ces 6 

where people feel more comfortable in coming and sp eaking, 7 

they don’t have to identify themselves, they’re not  going 8 

to be photographed, and then they can talk to us.  I also 9 

think that we should use electronic media, I think 10 

Facebook and Twitter and that kind of stuff are veh icles 11 

that we can get particularly the younger generation  to at 12 

least offer their comments on what they think the v arious 13 

interests are.  14 

  CHAIR AHMADI:  What type of information would you  15 

expect to gather from these different groups?  16 

  MR. FORBES:  Oh, I think that – what we’re trying  17 

to do here as I understand it is to develop various  18 

communities of interest, and I think we’re going to  have 19 

to determine because people fall into different gro ups, 20 

and one person can be in any number of groups, but I think 21 

we have to try and develop information as to what a re the 22 

groups and what are the communities of interest tha t these 23 

people, these individuals, think are most important  to 24 

them.  I mean, I might be a small business person, I might 25 
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be a bridge player, those are two communities of in terest, 1 

one is much more significant than the other, and I would 2 

say so.  So, I think it is that kind of information  you 3 

are going to have to tease out of the public as bes t you 4 

can.  5 

  CHAIR AHMADI:  Thank you, sir.   6 

  MR. FORBES:  Uh huh.  7 

  CHAIR AHMADI:  In response to Question 1, you 8 

believe that your computer skills may not be suffic ient, 9 

if I heard you correctly?  10 

  MR. FORBES:  Well –  11 

  CHAIR AHMADI:  Could you elaborate on that?  12 

  MR. FORBES: Sure.  13 

  CHAIR AHMADI:  Are you comfortable using 14 

computers?  15 

  MR. FORBES:  Oh, I’m comfortable using computers,  16 

I just never have made an effort, I mean, I use Exc el, and 17 

I use, of course, all word processing programs.  I can 18 

research stuff on the Internet, I do that all the t ime.  19 

What I mean is that, if there are specialized compu ter 20 

skills, I have not made an effort and have had no r eason 21 

to develop those skills in the course of my busines s, but 22 

I certainly – I mean, I’m not uncomfortable with 23 

computers.  I have five in my business kind of thin g.  24 

  CHAIR AHMADI:  Thank you, sir, I just wanted to 25 
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clarify.  In your application, I believe you were 1 

referring to Davis when you say that you are living  in an 2 

intensely political town in that they expect – and the 3 

communities expect to have its views listened to – 4 

  MR. FORBES:  Absolutely.  5 

  CHAIR AHMADI:  Could you elaborate on that and in  6 

a little more detail?  7 

  MR. FORBES:  Sure.  I mean, Davis is a high 8 

achieving, politically active community.  And we ar e – I 9 

live on the farm now, but at the time, we were a Ci ty of 10 

Chiefs and no Indians, we had a very active, I will  call, 11 

political class of about 400 people, who really tho ught 12 

their views should be heard.  The other thing, for better 13 

or worse, the Council members are elected at large,  not by 14 

districts, so you had to represent the entire commu nity, 15 

and the interests weren’t always the same, who got the 16 

part, who got the pool, I mean, that kind of stuff is 17 

always played out.  So, you had to talk through the se 18 

things, you had to take their information in, and t ry to 19 

develop policies and make decisions that were – I w on’t 20 

say grassroots-based, but had a lot of draw out of the 21 

community.  Let me give you a comparison.  22 

  CHAIR AHMADI:  Sure.  23 

  MR. FORBES:  As I watch the Sacramento City 24 

Council, I don’t see much public participation, the  25 
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Council sort of does its thing.  I mean, there are certain 1 

interests that are active, but I don’t see the citi zenry 2 

as a whole coming forth to the Council and driving Council 3 

policy, that was not the case in Davis.  We tried v ery 4 

hard to be responsive, that they would talk to us, and we 5 

would try to respond.   6 

  CHAIR AHMADI:  So, it sounds that the City Counci l 7 

at Davis had some type of program to reach out to t hese 8 

communities, given the fact that the communities 9 

themselves wanted to be involved –  10 

  MR. FORBES:  Well, part of it was going out into 11 

the local community.  We found a tremendous differe nce – a 12 

lot of people, as I said, are intimidated by a Dioc ese and 13 

a TV camera, and this sort of thing.  So, we would go to 14 

the firehouses, to the schools, to the community ce nters, 15 

and we would get a whole different group of people who 16 

would come and talk to us.  And also, I think it wa s 17 

symbolic in that, rather than we’re up here, and yo u’re 18 

down there, by going into their communities, it mad e it 19 

much clearer that we serve you.  And I think that c ame 20 

through.   21 

  CHAIR AHMADI:  Thanks.   22 

  MR. FORBES:  Sure.  23 

  CHAIR AHMADI:  Other than the least leaf blower 24 

case that you described in your example, from your 25 
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experience working or being involved with the City Council 1 

activities, could you share with us what was one of  the 2 

most challenging issue that you worked on, and how you 3 

tackled it?  4 

  MR. FORBES:  Well, there was a – it was early on 5 

and sometimes you make permanent enemies, but that happens 6 

– for those of you who have been to Davis, you know , you 7 

go into Davis and there’s a small two-lane entry in to 8 

Davis called the Undercrossing.  There was the Gene ral 9 

Plan that said that should be widened to four lanes , plus 10 

bike lanes and all that kind of stuff.  There was a  real 11 

split in the town on whether that should, in fact, occur.  12 

So we argued that, as a Council, for some months, a nd I 13 

was on the losing side of that vote on a 3:2 vote.  We 14 

took that to referendum and the Mayor, Julie, and I  were 15 

the two that did not think it should be widened, an d I 16 

argued because it was going to cost a lot of money and 17 

downtown Davis couldn’t take twice the traffic anyw ay, 18 

it’s just a little downtown grid.  And we took it t o 19 

referenda, and in fact, the community voted with us  and 20 

overturned the Council decision.  That was a very 21 

contentious meeting.  But that was also the time th at, 22 

after every meeting, we’d go over to Lyon’s and hav e a 23 

beer at 1:00 in the morning, and it really helped t o keep 24 

the feeling toward each other trusting.  There was no 25 
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personal animosity developed as a consequence, and that 1 

was good.   2 

  CHAIR AHMADI:  So how do you think that the 3 

experience as a whole, you know, being involved wit h the 4 

City of Davis, will help you, or better prepare you  for 5 

the job of the Commission?  6 

  MR. FORBES:  Well, I think that it helped me to 7 

know how to do outreach in a venue or in forums tha t 8 

encouraged the public to tell us what they thought,  not to 9 

create a false barrier that made that more difficul t.  10 

Also, by the nature of who we were politically is t hat we 11 

really wanted to engage the public.  I mean, all of  us 12 

were very small “d” democrats, and I think that is an 13 

attitude that I think is important to have this Com mission 14 

achieve what it can potentially achieve.  And also,  I 15 

think that you learn that the value of being able t o 16 

develop personal relationships that can carry you o ver the 17 

rough spots, and I mean, if you don’t trust the peo ple 18 

with whom you’re working, it’s much harder – not 19 

impossible, but much harder.  But, if you trust the  people 20 

in a way that you think they’re going to be honest with 21 

you, and they’re telling you what they really feel,  to me, 22 

it’s a much more effective way of making the Commis sion 23 

work.  24 

  CHAIR AHMADI:  Okay, thank you, sir.  You are bot h 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

26
 
 

a small business owner, a rancher?   1 

  MR. FORBES:  Uh huh, a farmer. 2 

  CHAIR AHMADI:  And also a farmer.  What are some 3 

of the issues related to these experiences you migh t 4 

expect to encounter as a Commissioner – California as a 5 

whole?  6 

  MR. FORBES:  I think that it does help to have a 7 

representative, in this case, a Commissioner, be ab le to 8 

identify at least to some degree with the issues or  9 

problems or life of the person with whom you are sp eaking.  10 

I think, as a farmer, you get used to certain rhyth ms, 11 

things are not so go go, you look at a broader 12 

perspective, you know what it means to sit – and, I  mean, 13 

I’m not going to tell you that I have the experienc e of a 14 

farm worker, but, you know, I’ve changed lots of 15 

irrigation pipe and moved lots of 30-foot pieces of  pipe, 16 

and pruned trees, and driven tractors, and all that  kind 17 

of stuff, so I have some understanding, and they, I  hope, 18 

would know that I have some understanding of what t hey 19 

have to say.  And when the people own the land, kno w the 20 

difficulties.  I mean, last year was a disaster in our 21 

culture for lack of water and the prices in the eco nomy, 22 

and so forth.  So, I think that we share some exper iences.  23 

I mean, a farmer in Kern County and I, in Yolo Coun ty, are 24 

going to have some of the same experiences and mind sets.  25 
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  As far as a small business owner, I mean, I’ve 1 

been a bookstore owner now for 24 years, and again,  2 

there’s a lot of people out there who have their ow n 3 

business, and they spend a lot of time, I mean, wha t it 4 

means to work six days a week, 10 hours a day, what  it 5 

means to have to make payroll, what it means to be – you 6 

have the opportunity to make the money, but you als o have 7 

the responsibility that the buck stops here, and th at’s a 8 

mindset – when I was the first business person to b e 9 

elected to the City Council in Davis in 20 years, a nd it 10 

was a very interesting thing for me to see that the re was 11 

a different mindset from those who were largely pai d by 12 

the State or the City, and some of who wasn’t.  And  so, 13 

having the – being able to relate as a small busine ss 14 

person to other small business persons, I think, is  15 

valuable.  16 

  CHAIR AHMADI:  You mentioned that you noticed 17 

differences in mindsets.  Could you elaborate on th at?  18 

  MR. FORBES:  Sure, I can.  Well, I thought you 19 

might follow-up on that.  A couple of ways.  I foun d that 20 

people who worked for the University, or worked for  the 21 

State, one taught at Sac State, were more process-22 

oriented, where as I was more results-oriented, I m ean, 23 

that’s just the way it was.  I was a very quick stu dy on 24 

financial issues because the bottom line always mea nt a 25 
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lot to me.  I found that it was nothing for me to w ork six 1 

days a week, 12 hours a day, I mean, that was their  2 

standard, that was not the mindset of the staff som etimes.  3 

We had these meetings to go out into the public, we  got 4 

some grumbling because we wanted the Department hea ds to 5 

come and, you know, that was sort of not part of th e job 6 

description, so just little things like that, it wa sn’t 7 

anything that would cause too much conflict, but yo u 8 

recognized that there was a different point of view  in how 9 

you approached things.  10 

  CHAIR AHMADI:  So, what was your typical approach  11 

to reconcile the two different mindsets?  12 

  MR. FORBES:  Oh, I don’t think we had much troubl e 13 

doing it, I think we sort of laughed at each other a 14 

little bit.  I mean, I was sort of like, you know, what’s 15 

this joke about sort of the red issued aim form of 16 

management?  You know, make a decision because you can 17 

always fix the decision.  And the other is to say, “Oh, 18 

no, we need to have more process before we come up with 19 

the decision, and so forth and so on.  And I laughe d at 20 

myself because, probably in the area of government,  21 

correct, you know, just that this is that and in th e 22 

private sector it is a little bit different, I mean , on 23 

the small business, I think big organizations would  have 24 

these structures and prime procedures.  But when yo u’re a 25 
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small business person, I mean, your sales are under  a 1 

million dollars, and you’ve got six employees, and you 2 

know, you make decisions more quickly.  3 

  CHAIR AHMADI:  All right, thank you very much, 4 

sir.  No more questions at this point.  5 

  MR. FORBES:  Thank you.  6 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho.  7 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Mr. 8 

Forbes.  9 

  MR. FORBES:  Good morning.  10 

  VICE CHAIR CAMACHO:  You were talking about 11 

engaging the public and Davis is very engaged.  You  were 12 

talking about there was a group of individuals that  were 13 

definitely chiefs.  Were you able to get more 14 

participation out of the other citizens than these chiefs 15 

when you took it to these various locations?  16 

  MR. FORBES:  Absolutely, and that’s why we did it .  17 

We would find that, on a particular issue, you migh t have 18 

50 or 20 people show up in the Council chamber to t alk on 19 

an issue, but when we went out to the fire stations  in the 20 

schools, we might get 100 people, and they were not  people 21 

you’d ever seen before in the Council chambers.  So , by 22 

moving away from the more formal structure, we were  much 23 

more effective in drawing people who had not otherw ise 24 

participated.  And that was extremely valuable, and  that’s 25 
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why we kept doing it.  1 

  VICE CHAIR CAMACHO:  Do you think that’s somethin g 2 

that the Commission should look into?   3 

  MR. FORBES:  Yes, and I absolutely think so 4 

because, again, if you will, the political class wi ll come 5 

to us and be sure that we get their opinions, but t hat 6 

only represents a relatively small percentage of th e 7 

population.  If this process is to develop a trust of 8 

those who do not now participate, we have to get th em into 9 

the process and that is only going to happen if we go out 10 

to them and start out in a venue that they will fin d safe 11 

and secure.   12 

  VICE CHAIR CAMACHO:  There is one instance that 13 

you put in your application, when you were on the C ity 14 

Council, you found data and staff conclusions to be  wrong 15 

in one instance.  How did you handle the situation?   And 16 

also, were there any adverse affects on working 17 

relationships?   18 

  MR. FORBES:  Okay, again, this goes back to the 19 

issue of the undercrossing.  20 

  VICE CHAIR CAMACHO:  The – what was that?  21 

  MR. FORBES:  The undercrossing?  Remember I told 22 

you about we voted 3:2, and so forth and so on?  We ll, 23 

after the referenda succeeded, we looked for method s of 24 

improving the traffic flow and one of the methods w as to 25 
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install a right turn lane just after you came throu gh the 1 

undercrossing.  The staff person came up with a com puter 2 

model that was simply wrong, and I spoke with him, I spoke 3 

with the City Manager before the meeting and I said , 4 

“John, this is wrong.  Let me tell you why it’s wro ng, 5 

it’s because they hadn’t counted any stacking in th e right 6 

turn lane.  And so the staff member came to our mee ting, 7 

the staff member came forward and presented his ori ginal 8 

model, even though the City Manager talked to him a bout 9 

it.  And so I sort of went, “This model is not corr ect,” 10 

and I explained why.  And he went back and he just dug his 11 

heels in, the staff member.  So, finally, after abo ut 15 12 

minutes, John asked to have a break, the City Manag er.  13 

And he took the staff member aside and just told hi m, 14 

“You’re wrong, let it go.”  Now, he didn’t do that 15 

publicly because you do not – it is absolutely 16 

counterproductive to badger staff publicly, it just  kills 17 

morale, and just creates a poor example that you re ally 18 

want to avoid.  So, the City Manager, I mean, I rai sed the 19 

issue again, I challenged the data again, and then the 20 

City Manager, who was a wonderful City Manager, dea lt with 21 

it and that was the end of the issue.  We got a new  22 

computer model that showed that, in fact, the traff ic flow 23 

was going to be improved.   24 

  VICE CHAIR CAMACHO:  That particular staff member , 25 
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did they – so they obviously changed that model, an d did 1 

they present that new model to you at the next meet ing?  2 

  MR. FORBES:  Not that particular staff member.  3 

  VICE CHAIR CAMACHO:  Okay.  When does diversity 4 

present problems in a community, and when does it n ot?  5 

  MR. FORBES:  When does it present…?  I don’t thin k 6 

that diversity, per se, presents a problem.  Rather , I 7 

think it is perhaps people’s response to diversity.   And 8 

that really is going to depend on how the community  9 

responds.  In my experience, diversity has been val ued and 10 

it’s been, again, if one is curious, you want to kn ow 11 

about the diversity, you don’t view it as a threat,  you 12 

view it as an opportunity.  It can be a problem if it is 13 

viewed as a threat by some parts.  Then, I think th e role 14 

of whomever is the particular leadership in the com munity 15 

is to try to understand that threat and try to work  that 16 

threat through, or the sense of a threat, and try t o 17 

diffuse it at that level because, as I said, divers ity in 18 

and of itself has no inherent threat, it is not an 19 

inherent problem, it’s only how people respond to i t.  20 

  VICE CHAIR CAMACHO:  With that in mind, one of th e 21 

programs that you worked on to – I think it was on your 22 

school board term, was to help the special educatio n for 23 

migrant workers because you were saying your commun ity of 24 

Davis was majority Caucasians.  Can you elaborate o n the 25 
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benefits and what you saw the beneficial effects th at that 1 

program helped the community and did the community see 2 

that benefit?   3 

  MR. FORBES:  Okay.  Yes, let me answer the last 4 

part, first.  Yes, I believe they saw the benefit o f it.  5 

Most of the benefit went to the children of the mig rant 6 

program.  But, again, that was consistent with the ethic 7 

of Davis, I’ll just call it that.  Davis is sort of  a 8 

small agricultural* [39:51] community and it wants to, if 9 

you will, do the right thing.  The way the program was set 10 

up originally was that the farm workers’ children w ould 11 

show up in the spring and they would have about a s ix-week 12 

period in the Davis public schools.  They didn’t sp eak 13 

English, they disappeared, they were there for six weeks, 14 

they basically got nothing out of being there.  The n, they 15 

would go to a Federal Program at the labor camp, wh ich 16 

wasn’t really an education program, it was more of an 17 

enrichment program.  Then there would be a break, t hen 18 

they’d come back to Davis Public Schools for six we eks, 19 

and they’d leave.  Mexico did not educate these chi ldren 20 

because they were migrant kids, and they got almost  no 21 

education by virtue of the program they were in.  S o, my 22 

idea, and I talked to the Superintendent and he sai d, 23 

“Sure, we’ll try this.”  And we got a waiver from t he 24 

Feds, is that we were going to take the money that the 25 
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Feds were spending on this enrichment program in th e 1 

summer, we were going to create a completely separa te 2 

school year for the migrant kids that ran from Apri l 3 

through October, it was going to be taught just in 4 

Spanish, and the point of it was, they were going t o get a 5 

consistent educational opportunity, at least while they 6 

were here.  It didn’t cost any extra money because the 7 

Feds made up the part that we were going to contrib ute.  8 

And so we had a program that really met much better  9 

educational needs for the migrant children.  Now, o ne 10 

spin-off benefit that we’ve got, you know, I’ve tal ked 11 

about Spanish Emersion, is that the – as the Spanis h 12 

Emersion Program expanded, we were able to draw in to the 13 

Spanish Emersion Program the migrant kids because w hat you 14 

found is that the parents of the migrant children t hought 15 

this was such a good program, that they tended to s tay and 16 

not go back to Mexico so their children could be in  the 17 

Davis School System’s program.  So, over time, and I 18 

forget the exact sequencing or how exactly this occ urred, 19 

we drew in, the migrant children from this program,  into 20 

this Spanish Emersion Program.  And so, like in the  first 21 

grade or second grade, here are these kids who, the ir 22 

native language is Spanish, they were in our Spanis h 23 

Emersion Program which, in first and second grade i s all 24 

in Spanish, so there is a benefit to our children b ecause, 25 
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as they were learning the language, they had an 1 

opportunity to learn it with native speakers, so th ere was 2 

a benefit down the road.  3 

  VICE CHAIR CAMACHO:  How did you – or was this 4 

part of the Davis’ School Board’s venue to go out t o these 5 

migrant workers to inform them of this program?  6 

  MR. FORBES:  Yes.  7 

  VICE CHAIR CAMACHO:  How did they do that?  8 

  MR. FORBES:  Well, I mean, each staff would go 9 

out, we had Spanish speakers on staff and they woul d go 10 

out.  I mean, we would direct the Superintendent to  do 11 

this and, I mean, it’s not something that Board mem bers 12 

did, we just directed the Superintendent to do it.  13 

  VICE CHAIR CAMACHO:  How many kids were in the 14 

Spanish Immersion Program?  And where was it locate d in – 15 

  MR. FORBES:  When we started it, we started with 16 

one class of 30, expanded up through seven classes to 30, 17 

and that’s when the rub came, as long as it was one  class, 18 

one at each grade level of 30 or thereabouts, it di dn’t 19 

begin to impact schools.  But we went to – we have an 20 

entire Spanish Emerging School now.  One whole scho ol is 21 

devoted to Immersion.  And so I think we were proba bly 20 22 

percent of the student population, something like t hat.  I 23 

mean, I haven’t seen the numbers recently, but it’s  24 

something like that.  25 
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  VICE CHAIR CAMACHO:  Is there a waiting list to 1 

get into that program –  2 

  MR. FORBES:  No.  3 

  VICE CHAIR CAMACHO:  -- or was there?  4 

  MR. FORBES:  No.  That was the issue of the deman d 5 

driven aspect of it.  I mean, there was at least on e Board 6 

member on the School Board who thought we should ju st keep 7 

it low because it – and it was a fair issue – it wa s going 8 

to affect the outcomes of the neighborhood school, which 9 

was a big deal in Davis, we really built our whole 10 

neighborhoods around schools.  But by pulling stude nts 11 

from everywhere and putting them in one school, tha t was 12 

going to have an impact on the neighborhood school system, 13 

and so it was a value judgment you had to decide, a re you 14 

better off to have a demand-driven program -- this is what 15 

the parents want and this is what they’re paying fo r –- or 16 

are we going to try to protect the neighborhood sch ool 17 

system or not?  And we chose to make it demand-driv en.  18 

  VICE CHAIR CAMACHO:  Okay.  You commented on a 19 

book in your application, California in the New 20 

Millennium.  21 

  MR. FORBES:  By Mark Baldassari? 22 

  VICE CHAIR CAMACHO:  What was that?  23 

  MR. FORBES:  Is that by Mark Baldassari? 24 

  VICE CHAIR CAMACHO:  Yes.  About divisions in the  25 
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State.  Do you think partitioning California into t wo or 1 

more States would help address any of the State’s i lls?  2 

And then, how would you use this knowledge in the 3 

Commission?  4 

  MR. FORBES:  Okay, well, first of all, I don’t 5 

think – there’s not a chance that the other states would 6 

allow us to split.  They are not going to give Cali fornia 7 

four centers or six centers, ain’t going to happen.   But, 8 

I believe that splitting the State doesn’t make the  issues 9 

go away.  Let’s say you have Southern California an d you 10 

have Northern California, what issues are still out  there?  11 

Water?  That has to be resolved whether we’re one s tate or 12 

10 states.  Transportation?  It has to be resolved 13 

regardless of how many states we are.  So, I think that – 14 

and also, by creating an illusion that problems can  be 15 

solved by splitting the state, and it is an illusio n, I 16 

believe, that becomes an easy out.  It becomes a me ans of 17 

avoiding the issues that we really have to address.   And 18 

so, therefore, I think that the role of the Commiss ion, 19 

you recognize the different parts of the state have  20 

different interests.  I mean, there are different 21 

communities of interest in the Inland Empire, or in  the 22 

San Joaquin Valley, than there are from San Francis co.  23 

You need to know that because I think it will help you 24 

draw out what are the communities of interest you n eed to 25 
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create your districts around.  It’s also, I think, useful 1 

because, if people understand that we’re making a r eal 2 

effort to come up with districts that are fair, 3 

representative, not political in the sense of tryin g to 4 

achieve a particular outcome to favor a certain gro up, I 5 

think that will be a mechanism by which, not just t he 6 

Commission, but the State as a whole can say, “Look , 7 

folks, we’re in this together, this is not – cuttin g that 8 

boat in half isn’t going to make it float any bette r.”  We 9 

have to resolve the problems as a state and, recogn ize 10 

we’re different, but put that aside as far as we ca n and 11 

try to come up with solutions as best we can.   12 

  Let me give you an example, water is something I 13 

pay a lot of attention to.  I find it fascinating t hat 14 

Southern California, “Oh, Northern California – oh,  15 

Southern California takes so much water,” and so fo rth and 16 

so on, the per capita use of water in Los Angeles i s half 17 

what it is in Sacramento.  Sacramento has no water meters.  18 

I mean, we say, “Oh, don’t take our water, but don’ t ask 19 

us to use water meters.”  I find that – that’s the kind of 20 

thing that, you know, it would be a good faith gest ure to 21 

Southern California to say, “Look, we’re going to i nstall 22 

water meters because….”  “Now, now that we have wat er 23 

meters, now we can talk about water in a little dif ferent 24 

way,” rather than, “Oh, this is my water.”   25 
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  VICE CHAIR CAMACHO:  Thank you.  That was my last  1 

question.   2 

  MR. FORBES:  Okay.  3 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano.  4 

  PANEL MEMBER SPANO:  Thank you.  Good morning.  5 

  MR. FORBES:  Good morning.  6 

  PANEL MEMBER SPANO:  When you serve on the Davis 7 

City Council and you have issues that are brought u p where 8 

the members are split a lot, is it due – what is it  9 

usually due to?  Is it due to maybe partisan – 10 

  MR. FORBES:  No.  It was remarkably little 11 

partisanship.  There was some personality –  12 

  PANEL MEMBER SPANO:  Personality. 13 

  MR. FORBES:  -- some personality.  There was a 14 

difference of goals, and differences of opinion.  A nd the 15 

big issue of the day was always – was growth.  And we 16 

would have one or two Council members who didn’t be lieve 17 

that the City should control growth, that was not t he 18 

consensus of the town.  And so we would argue over that 19 

issue.  But, it just was a different view.   20 

  PANEL MEMBER SPANO:  How hard is it for – in this  21 

kind of group dynamic situation – for the members t o 22 

separate their strong views?  23 

  MR. FORBES:  It depends entirely on the people wh o 24 

are selected.  For example, we had no trouble, we h ad 25 
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vigorous disagreements, but we would go out for a b eer, 1 

that was my example.  But since I’ve been off the C ouncil, 2 

and I don’t like to bad mouth councils, but there h as been 3 

a lot of contentiousness, and I think it’s been per sonal, 4 

so the issues haven’t changed, it’s just – and so, to me, 5 

it’s really important that you do not keep it perso nal – 6 

you do not make it personal – you argue as strong a s you 7 

can for your position, when the decision is made, i t’s 8 

everybody’s decision, you don’t sit there and snipe .  And 9 

you move on.  10 

  PANEL MEMBER SPANO:  If you were selected for the  11 

Commission, what do you feel in your members would make up 12 

– in their qualifications, what would you feel woul d be a 13 

good Commission to work with?  14 

  MR. FORBES:  Oh, I think that the Commission 15 

should have a variety of skills, I think it should have a 16 

variety of – it’s an overused word, but – it should  have 17 

diversity, I mean, and that it’s charged to have di versity 18 

and I think it should because California is such an  19 

interesting state, is such a different state from a ny 20 

other state because of its size, its population, an d its 21 

ethnic makeup.  22 

  PANEL MEMBER SPANO:  Why would that be so 23 

important for the Commission to have?  24 

  MR. FORBES:  Because I think because the purpose 25 
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of the Commission in my mind is to create districts  that 1 

people have confidence in, and we were talking befo re the 2 

meeting about how, if you have a Commission that’s got 14 3 

old white men with beards, you do not have a Commis sion 4 

that’s going to have any credibility at all.   5 

  PANEL MEMBER SPANO:  And why is that?  6 

  MR. FORBES:  Because the people will not be 7 

represented and they won’t feel represented.  They just 8 

won’t.   9 

  PANEL MEMBER SPANO:  Do you think it’s the 10 

physical diversity that would help, or the backgrou nds or 11 

other issues of diversity?   12 

  MR. FORBES:  You know, I’d like to say, “Gee, in a 13 

perfect world, it would be just your background and  your 14 

intelligence, and your ability to analyze things, b ut it’s 15 

important to understand that that’s not what the pu blic 16 

sees.  The public is not going to read my resume.  So, I 17 

think it’s important that there be an ability for t he 18 

public at large to look at the Commission and say, “Yes, 19 

just look at the Commission,” and say, “Yes, that f airly 20 

represents, more or less, what this state is about. ”  I 21 

mean, you could have, as I said, 14 old white men w ith 22 

beards and they may have the absolutely mentally 23 

completely representative of every aspect of the st ate, 24 

but in the 30 seconds that the public is going to l ook at 25 
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them, you know, and as we’re so attuned to the 30-s econd 1 

sound bite on television for our political ads, the y’re 2 

not going to see that.  And so I think it’s importa nt that 3 

the Commission look something like the state looks.   4 

  PANEL MEMBER SPANO:  So what population do you 5 

think would be not responsive to an all white Commi ssion?  6 

  MR. FORBES:  Oh, I think many populations would 7 

not be responsive, frankly.  I mean, if I were a Hi spanic, 8 

I mean, I’m projecting now, but if I were an Hispan ic, I 9 

would say, “You know, we’re,” what are we -- 30-35 percent 10 

of the state?  Just a guess, I’m trying to decide s ome 11 

number and I’m thinking, “Excuse me?  Where am I?”  I 12 

mean, let me give you an example.  We made a real e ffort 13 

in the Davis School District to have teachers of va rious 14 

ethnicities in front of the classroom, so our child ren 15 

could see themselves.  And we want teachers to be g ood, 16 

but we wanted the children to see themselves in fro nt of 17 

the classroom, not just somebody else.  So, I think  that 18 

it creates a – I mean, if what we’re trying to do h ere is 19 

create trust, if what we’re trying to do here is cr eate 20 

legitimacy, then it’s really important that we have  this 21 

sort of – it should look like the State.  Who would  be 22 

upset?  I don’t know, but I will tell you that I su spect 23 

that the political activist types would.   24 

  PANEL MEMBER SPANO:  Pardon me?  25 
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  MR. FORBES:  The political activist types would.  1 

I mean, the people who would most want to engage in  this, 2 

if you had an all Anglo male commission, first of a ll, 3 

you’d get sued, I’m sure, but I mean, I’m not sure they’d 4 

even hear what the Commission was saying.  5 

  PANEL MEMBER SPANO:  Well, what would you do if 6 

you were charged with the responsibility as Commiss ioner 7 

and you had to go out to all the African-American 8 

community?  Knowing what you just said, how would y ou try 9 

to reach out to convince them that you understand t heir 10 

needs, when you feel like they may have been percei ved – 11 

they may perceive you as a White Anglo –  12 

  MR. FORBES:  Sure, sure, White Anglo old man with  13 

a beard.  I do Santa routines in the midst of Decem ber.   14 

  PANEL MEMBER SPANO:  Other than dressing up like 15 

Santa, how would you relate to these people?  16 

  MR. FORBES:  Well, what I would do in that case, 17 

for a particular community, I would try to identify  who in 18 

that community represents, speaks for that communit y, is 19 

viewed upon with trust.  And I would try – first of f, I 20 

would probably meet with them one-on-one, or one-on -five, 21 

whatever the management in terms of numbers, to be sort of 22 

sure that they understood what this was what we are  trying 23 

to achieve here.  And then I would have them go wit h me 24 

into the community because I think that would help to 25 
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validate what I was saying to the community, it wou ld help 1 

me get past that barrier.  2 

  PANEL MEMBER SPANO:  By having a representative 3 

that looks like them and –  4 

  MR. FORBES:  Who sort of vouched for them, vouche s 5 

for me, vouches for what I was doing.  6 

  PANEL MEMBER SPANO:  How were you able to 7 

convince, when you did the demand-driven Spanish Em erging 8 

Program, how did you reach out to the Hispanics whe n you 9 

distinctly aren’t Hispanic and you don’t look like them, 10 

how did you convince the others and reach out to th e 11 

population that this is a good program?  12 

  MR. FORBES:  Well, what we did, I mean, again, I 13 

don’t speak Spanish, but what we would do is one or , 14 

usually two, Board members would go and the Superin tendent 15 

would go, and then someone who was a Spanish emergi ng 16 

teacher or was fluent in Spanish, or could identify  with 17 

them, somebody – what was the group?  I’m drawing a  blank, 18 

but there’s a Hispanic representative group in Davi s and I 19 

forget the name of it off-hand, and you would have them 20 

come to the community and you’d find out who was th e 21 

leadership within the migrant community, and you’d meet 22 

with them, and so the people who didn’t speak Spani sh 23 

would go there to say, “We are here, we believe in this.”  24 

And we would let the person who then would translat e for 25 
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us and be our spokesperson in Spanish, then they wo uld 1 

draw the questions back to us and we would work thr ough 2 

the translator.  That’s why I said, “I think it’s r eally 3 

important that this Commission have access to trans lators 4 

because a whole bunch of different languages, I mea n, I 5 

don’t – I can’t speak Hmong, for example, but it’s 6 

important that they be heard.  And so I want – that ’s just 7 

an example.  So that’s how I would do it and that’s  how I 8 

did do it.  Or, not “I” did it.  Again, so often yo u say, 9 

“I did this,” but in fact, it’s the entity, the gro up, the 10 

Council did it, or the School Board did it.  I mean , this 11 

is not King Stan.   12 

  PANEL MEMBER SPANO:  Was it really hard to 13 

convince the School Board that this program was cri tically 14 

important to the community?  15 

  MR. FORBES:  No, and that –  16 

  PANEL MEMBER SPANO:  You said you were the swing 17 

vote or – 18 

  MR. FORBES:  Oh, I was the swing vote on the 19 

Spanish Emerging one.  Yeah, I was the swing vote o n that.  20 

  PANEL MEMBER SPANO:  What were the issues at hear t 21 

of the opposing members?  22 

  MR. FORBES:  Well, they were concerned about the 23 

loss of neighborhood schools.  If you are going to have a 24 

demand-driven program -- that some viewed as elitis t – I 25 
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mean, some did –  1 

  PANEL MEMBER SPANO:  Is there like an elitist 2 

attitude?  3 

  MR. FORBES:  Was there.  You know, I think perhap s 4 

when the program started, it might have had some of  that, 5 

but as it became – for 20 percent of the student 6 

population, that became a non-issue.  But I think t hat was 7 

really – you know, neighborhood schools vs. the dem and-8 

driven program that could have an impact, and did, 9 

because, as I say, ultimately we took over a neighb orhood 10 

school.  But we had to argue for things like librar ies, 11 

how much money is each school going to get for libr aries?  12 

The Spanish Emerging has no library, so how – so sh ould we 13 

spend a whole bunch of money to buy books for them and 14 

starve the other libraries for a couple of years, t o build 15 

their library?  Or no?  Well, we went on a per capi ta 16 

basis, solely, because we weren’t going to take awa y.  It 17 

could not be seen as taking away programming source s from 18 

the other children, we couldn’t do that.   19 

  PANEL MEMBER SPANO:  Do you feel like the Spanish  20 

Emersion program had a really big impact on the res idents’ 21 

views on their political preferences and how it’s m aybe 22 

changed them --  23 

  MR. FORBES:  No, I don’t think so.   24 

  PANEL MEMBER SPANO:  -- or shaped them?  25 
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  MR. FORBES:  I don’t think so.  I think Davis – 1 

Davis has got a fairly significant consensus of how  things 2 

should be done, and it does.  So I don’t think it c hanged 3 

anything.  I think people viewed it as, in the over all 4 

thing, it was a good thing.  Because I think that t he 5 

majority of the people in Davis, and I hate to spea k for 6 

65,000 people, recognized that California is going to have 7 

– and has – a very significant Hispanic population,  so it 8 

is good for our children to be able to speak Spanis h in 9 

California, you know, that’s just a good thing.  An d, I 10 

mean, my son was one year too old to be in the prog ram, 11 

but I certainly would have enrolled him because I t hink it 12 

would have given him another tool.  He teaches in i nner 13 

city Oakland right now and he’s picked up enough Sp anish 14 

just teaching first-graders, but it’s a – he would have 15 

been better off if he could have walked in the clas sroom 16 

and spoken – been able to speak Spanish at some lev el.  17 

  PANEL MEMBER SPANO:  Thank you.  You were talking  18 

earlier about the undercrossing and Mary was mentio ning 19 

about the staff person’s model and how it was wrong .  And 20 

I was wondering how you determined that it was wron g, if 21 

you can give me a little bit more detail behind tha t? 22 

  MR. FORBES:  Try and picture – the question is ho w 23 

many cars could we get through an intersection at a  given 24 

light change, very technical stuff, boring stuff.  Have 25 
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you ever driven into Davis under the undercrossing?   Are 1 

you familiar with it?  2 

  PANEL MEMBER SPANO:  Not that I can remember.  3 

  MR. FORBES:  Okay, then that determines what leve l 4 

of explanation I have to give you.  Okay, you go un der the 5 

undercrossing and it’s one lane, and then, as you j ust get 6 

into downtown, there’s – a right turn lane has been  added 7 

that will take seven cars, a space for seven cars, 8 

stacking, as well as the main lane that goes throug h the 9 

intersection.  10 

  PANEL MEMBER SPANO:  Okay.  11 

  MR. FORBES:  His computer model and, you know, th e 12 

little cars with the little red dots, or little gre en 13 

dots, whatever, his model in determining how many c ars 14 

could get through the intersection showed no cars i n the 15 

stacking lane turning right.   16 

  PANEL MEMBER SPANO:  It was unrealistic.  17 

  MR. FORBES:  Well, I mean, it wasn’t how it was 18 

going to be used.  I mean, all these cars lined up to go 19 

through the intersection, a bunch of them are going  to go 20 

to the right, and so you were going to be able to g et more 21 

cars through the intersection and a lot of them wou ld be 22 

turning right anyway.  And his model just didn’t do  that.  23 

And it was like, “hello?”  I mean, so…. 24 

  PANEL MEMBER SPANO:  And it was purely computer 25 
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driven, the model?  1 

  MR. FORBES:  Oh, I don’t think so, but I’m not at  2 

this point going to talk about motives, let’s just say 3 

that was the model he gave us because, I mean, the City 4 

Engineers were not very happy with this, the both o f us 5 

who didn’t want to widen it! 6 

  PANEL MEMBER SPANO:  The City Engineers had a 7 

motive not to widen the street?  8 

  MR. FORBES:  Well, not exactly, I hesitate to tal k 9 

about motives, but they had been told for a long ti me this 10 

was going to be widened, and that’s the way it was going 11 

to be, and to have to deal with the people who defe ated 12 

the plan.   13 

  PANEL MEMBER SPANO:  Do you feel that their stron g 14 

beliefs may have influenced the outcome of their mo del in 15 

some way to their benefit?  16 

  MR. FORBES:  Again, since the voters have decided  17 

it, I don’t want to talk about motives.  I mean, it ’s a 18 

long time ago and what we have done works pretty we ll 19 

and….   20 

  PANEL MEMBER SPANO:  How would you, if you were 21 

working – and the reason why I ask more questions a bout 22 

this is, most likely, the Commission will have to h ire 23 

consultants and a consultant that perhaps is skille d in 24 

GIS or mapping.   25 
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  MR. FORBES:  Uh huh, uh huh.  1 

  PANEL MEMBER SPANO:  How would you determine the 2 

legitimacy of their model and their maps if you – l ike you 3 

said, because you’re familiar with Davis, that the 4 

engineers already had a motive to maybe, their judg ments 5 

may have influenced the way they drew that, how are  you 6 

going to determine whether a consultant’s beliefs, 7 

personal strong beliefs, did not influence in any w ay 8 

their map drawing, and that it’s a neutral, non-par tisan 9 

map?  10 

  MR. FORBES:  I think there’s a couple of ways you  11 

do that.  First of all, it’s who you hire in the fi rst 12 

place, do they have a track record of being non-par tisan?  13 

Then, I think you apply – I don’t know if we’re goi ng to 14 

have staff to do this, but you ask your expert staf f, 15 

“Does this seem right?”  I mean, “Is there anything  16 

obvious here?”  And then, I mean, I think that, I m ean, my 17 

guess is all the Commissioners are going to be brig ht.   18 

  PANEL MEMBER SPANO:  I’m sorry?  19 

  MR. FORBES:  Are going to be bright.  And I think , 20 

and sometimes a layperson’s just looking at it can pick 21 

things up, or at least be able to ask intelligent 22 

questions about it.  At least, then, if the questio ns are 23 

clarified, then you would be satisfied with it.  Bu t, 24 

again, and I think depending on who you hired in th e first 25 
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place, there’s no particular motive for them to not  try to 1 

do what the Commission is trying to do.  To me, tha t’s – 2 

really, the first two things are who you hire, and then 3 

your staff can say, “This is good,” or not.   4 

  PANEL MEMBER SPANO:  Do you find it challenging 5 

knowing that you’ve never done redistricting before  to 6 

make those – to develop those good questions?  And 7 

critique the work of a consultant?  8 

  MR. FORBES:  I would rather, I mean, I’ve done 9 

lots, particularly on the EIRs, where I’ve done mos t of my 10 

questioning, I don’t find it challenging, I find it  11 

interesting.  In my days of being a lawyer, you lea rn to 12 

read stuff with a critical eye.  Does it make sense ?  And 13 

if it does, fine.  But if it doesn’t, even if you c an’t 14 

identify a particular question, you begin to say, “ This 15 

doesn’t look right, and then you ask more questions  and 16 

you sort of tease out whether there’s a problem or not.”  17 

And, to me, that’s an enjoyable, for me, intellectu al 18 

activity.  It’s challenging, but only in a good sen se.  19 

  PANEL MEMBER SPANO:  Uh huh.  So, are you 20 

comfortable with districts that are drawn in unusua l 21 

shapes?  22 

  MR. FORBES:  Well, I mean, the charge is to not 23 

have them be in unusual shapes, the charge is to ha ve them 24 

be compact and, I mean, I read it this morning, aga in, 25 
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Prop. 11, but I mean, there are certain restriction s – not 1 

restrictions, but guidelines, that the Prop. 11 put s on 2 

this.  I think what we do not want because I think,  again, 3 

it will go to the issue of trust with the public, i s a 4 

gerrymandered district.  I think that needs to be a voided 5 

because that is exactly the kind of stuff that I th ink 6 

gives the public a lack of confidence in the distri cts, 7 

and it makes it look like, you know, there’s someth ing 8 

else going on here.  9 

  PANEL MEMBER SPANO:  What in your mind constitute s 10 

a gerrymandered district?  11 

  MR. FORBES:  One that is not reasonably 12 

contiguous, if you will, not reasonably compact.  L ike, I 13 

forget if it’s still the case, but there was the di strict 14 

in Southern California that, when the tide came in,  it was 15 

in two pieces because it ran down the beach, so to pick up 16 

a block of voters over here, and a block of voters over 17 

there, that would be a gerrymandered district.   18 

  PANEL MEMBER SPANO:  Uh huh.  The Commission will  19 

most likely be hiring attorneys to assist them.  Ho w 20 

comfortable are you taking advice from an attorney?   21 

  MR. FORBES:  Great.  I’ve been one.  I mean, so, 22 

no, we had a terrific City Attorney in Davis and I find 23 

that my background helps me to talk to them and, ag ain, to 24 

sort of thing about how attorneys think.  So, I mea n, I 25 
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have no trouble with attorneys at all.   1 

  PANEL MEMBER SPANO:  What role do you see yoursel f 2 

on the Commission?  3 

  MR. FORBES:  Well, I’m one of 14 and no more.  My  4 

role will be defined, I think, by what the Commissi on 5 

determines is going to be its work plan, and how it  6 

determines it needs to distribute the work.  So, it ’s 7 

really going to – my role is going to be what the 8 

Commission thinks the best role I can play is.   9 

  PANEL MEMBER SPANO:  Thank you.   10 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 11 

follow-up questions?  12 

  CHAIR AHMADI:  I don’t have any.  13 

  MS. RAMIREZ-RIDGEWAY:  Well, I had so, but many o f 14 

the panelists stole them, which has been happening lately.  15 

I had a couple – I have a couple left.  I heard you  talk 16 

very very briefly in passing about a situation in w hich a 17 

young man was apparently killed at the high school as a 18 

result of a hate crime?  19 

  MR. FORBES:  Right, uh huh.  20 

  MS. RAMIREZ-RIDGEWAY:  Were you on the Council at  21 

that time?  22 

  MR. FORBES:  No, this is before I ever got on the  23 

School Board.  This happened probably in the early 1980s.  24 

  MS. RAMIREZ-RIDGEWAY:  Oh, okay.  I’m sure that 25 
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that incident was very difficult for your small tow n.  1 

  MR. FORBES:  It was terrible.  2 

  MS. RAMIREZ-RIDGEWAY:  Do you have a sense or an 3 

opinion of what the School Board and Council did to  sort 4 

of –  5 

  MR. FORBES:  Yes – 6 

  MS. RAMIREZ-RIDGEWAY:  - resolve – or sooth the 7 

wound a little bit?  8 

  MR. FORBES:  Yes, it wasn’t so much the City 9 

Council at the time, it was the School Board becaus e it 10 

did happen on the school – we had a monument built,  we 11 

have an annual day in his honor on the campus, we h ave 12 

diversity days on campus.  We developed the multicu ltural 13 

curriculum, and that I was in, I was there for that .  We, 14 

as a city, make a point of recognizing diversity is sues, 15 

we’re very sensitive as a city, this is when I was on the 16 

Council, as well, for anything that resembles a hat e 17 

crime, we’ve very very sensitive to that kind of st uff.  18 

And it’s interesting what you learn, and not just n egative 19 

stuff, it’s positive stuff, we try to have positive  events 20 

for various aspects of our community.   21 

  But it’s interesting, the sensitivity one has to 22 

develop and I was just – I learned.  Learning exper iences 23 

are good.  When I was on the Council, they wanted t o build 24 

a new – we were going to move the Boy Scout cabin s o we 25 
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could put in the right turn lane, so I went out and  there 1 

was a developer and he had some land, and I was goi ng to 2 

get the developer to help the Boy Scouts move into this 3 

location for nothing.  It never occurred to me that  our 4 

gay and lesbian population would be upset about tha t, 5 

because the city was dealing with facilitating the Boy 6 

Scouts moving, because of, you know, the Boy Scouts ’ 7 

attitude toward gay and lesbians.  And when I was e ducated 8 

by that, we backed off of it.  I said, “You’re righ t, I 9 

just was blind to it.”  So, I think we just have do ne 10 

various things and mostly we’re really quite sensit ive 11 

now.  The thing that I talked about, we try to have  staff, 12 

whether on the City or the School District, so peop le can 13 

see themselves.  14 

  MS. RAMIREZ-RIDGEWAY:  How do you think minority 15 

communities across the state will be affected by th e 16 

Commission’s work?  17 

  MR. FORBES:  Well, my hope would be, and again, I  18 

go back to the fact that we have a good, significan t 19 

portion of our population that is apathetic.  My se nse is, 20 

and this is just from reading the newspaper kind of  stuff, 21 

is that the voters of California are disproportiona tely 22 

Anglo and old.  I would hope that the Commission, i f it 23 

can engage – I hate to use the term “minority,” but  we 24 

will call it the “ethnic communities” – and have th em 25 
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understand that we’re trying to be sure that you ar e 1 

represented by this process, and what you have to s ay 2 

matters.  And that will encourage them to participa te, is 3 

that there’s something in this for you, there’s a r eason 4 

you should participate in this, if only because the  5 

decisions that are being made by the voters of Cali fornia 6 

reflect your interests, not just their interests, b ecause 7 

the interests of the young Hispanic interest in Los  8 

Angeles has a different interest from the, if you w ill, 9 

older white persons who live in that part – as a 10 

generalization.  So, to get a more legitimate, vali dated 11 

political process, and the decisions that the Legis lature 12 

will ultimately make, to be validated and accepted,  13 

because they are going to be hard decisions, they a re not 14 

going to be fun, I am hoping that we can engage the m and 15 

pull them into the process, or encourage them – pul l is 16 

too strong – encourage them to come into the proces s.  17 

  MS. RAMIREZ-RIDGEWAY:  I don’t have further 18 

questions.  Panelists, do you have any?  We have 18  19 

minutes left on the clock if you care to make a clo sing 20 

statement.   21 

  MR. FORBES:  Oh, I just want to thank you.  I 22 

think this is a really important process.  Californ ia’s 23 

politics are, you know, I’m not saying anything out  of 24 

school here, are sort of a mess.  And I go back to this 25 
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issue of being legitimate.  We have really really h ard 1 

issues that we’re going to have to confront.  And w e’re 2 

only going to be able to get people to confront the m if 3 

they participate in the process, because if you onl y have 4 

a certain, small percentage of people making decisi ons 5 

that affect everybody, that decision is just going to get 6 

shot at all the time.  And I see this Commission ha s an 7 

opportunity to create – to help restore the sense o f trust 8 

that really is at the basis of any political system .  And 9 

I thank you for your work. When I was in a law firm  years 10 

ago, a different lifetime, I was one of the hiring 11 

interviewers, and I know how hard it is to see pers on 12 

after person after person and keep them straight.  So, I 13 

thank you for your service.   14 

  CHAIR AHMADI:  Thank you, sir.  15 

  VICE CHAIR CAMACHO:  Thank you.  16 

  PANEL MEMBER SPANO:  Thank you.  17 

  MS. RAMIREZ-RIDGEWAY:  Thank you so much for 18 

coming to see us.  We will recess until 10:59.   19 

(Off the record at 10:28 a.m.) 20 

(Back on the record at 11:00 a.m.) 21 

  MS. RAMIREZ-RIDGEWAY:  Let’s go back on record.  22 

It’s 10:59 and we have a quorum present.  All our 23 

Panelists are here.  We also have a new Applicant, Mr. 24 

Sherman Gee.   25 
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  Are you ready to begin, Mr. Gee?  1 

  MR. GEE:  Yes.  2 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock.  3 

What specific skills do you believe a good Commissi oner 4 

should possess?  Of those skills, which do you poss ess?  5 

Which do you not possess and how will you compensat e for 6 

it?  Is there anything in your life that would proh ibit or 7 

impair your ability to perform all of the duties of  a 8 

Commissioner? 9 

  MR. GEE:  I think the most important skill is to 10 

be mission oriented and I feel that that is somethi ng that 11 

is very important for the Commission, certainly com ing 12 

from a military background I am accustomed to think ing in 13 

terms of what the overall mission is.  And so, this  is 14 

certainly, in my mind, a top skill that I bring.   15 

  The second is, after knowing what the mission is,  16 

the Commission should focus on requirements, deadli nes, 17 

and resources, and I am certainly very accustomed t o doing 18 

that.  Because knowing the mission is basically, ok ay, 19 

what is the Commission to do?  Then, how do we do i t?  20 

What do we have to work with?  And so, when we addr ess 21 

requirements, which in this case comes from the Vot er 22 

Rights Act, and what do we have to work with in ter ms of 23 

funding and staff, and what other deadlines that ar e 24 

important, we need to keep that foremost in our min ds, 25 
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too.  And after working many years as a Program Man ager, 1 

Department Heads, that is something also very impor tant.   2 

  The next skill, I believe, is to be able to work 3 

effectively in a diverse setting, a group setting.  And I 4 

think, as we get into the interview process more, y ou will 5 

see that that is also a strong trait that I have.  And to 6 

be able to work effectively, one has to help to bui ld 7 

trust in fellow members of the group, and that also  is 8 

very important, and one can do that in many ways, b ut 9 

certainly one important way is to encourage open 10 

communications among all the members of the group.  11 

  Next, I feel that it is important to be able to 12 

handle a lot of data from many different diverse so urces, 13 

and also to be sufficiently analytical, to know wha t is 14 

important relevant to the question at hand, or the issue 15 

at hand, rather than being just inundated with all the 16 

data and not knowing what to do with it.  So, that’ s 17 

another skill that I have and have developed over t he 18 

years, to be able to, if you will, find the common thread 19 

in all the data that is available on a specific que stion, 20 

and to develop options on what to do about it.  Thi s would 21 

be learning what consequences might occur for the 22 

different options that one develops to address the 23 

specific question or issue at hand.  And knowing th e 24 

consequences is very important before one decides w hich 25 
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option to pick, or what side of the issue you want to land 1 

on.  So, I think these are all skills that are very  2 

important as a member of the Commission.   3 

  And I feel that I do bring these skills to your 4 

consideration.  And I believe there are areas, that  I will 5 

mention, that I am not so well versed in, that is 6 

important in the Commission, and one of these is th e fact 7 

that I have lived outside of California for many ye ars, 8 

having moved back in 2002.  But I spend most of my time in 9 

the East Coast near the Washington, D.C. area.  And  so, 10 

I’ve been away from California politics and develop ments 11 

on a policy level for quite a while, but certainly one of 12 

these areas that would affect me if I was on the 13 

Commission is my familiarity with local redistricti ng 14 

concerns and questions, and so this is something th at I 15 

will have to pick up if I’m on the Commission.  And  how 16 

would I do that?  Well, certainly, I will try to li sten as 17 

best I can when we have meetings at the various par ts of 18 

the state, and also to rely on fellow Commission me mbers 19 

who may be coming from that part of the state, perh aps, or 20 

who are more familiar with it.  So, I will be certa inly 21 

all ears to learn more about the local California 22 

situation as it impacts the Commission, but this is  an 23 

area that I feel I’m not very well up on, at this p resent 24 

time.   25 
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  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 1 

from your personal experience where you had to work  with 2 

others to resolve a conflict or difference of opini on.  3 

Please describe the issue, and explain your role in  4 

addressing and resolving the conflict.  If you are 5 

selected to serve on the Citizens Redistricting 6 

Commission, tell us how you would resolve conflicts  that 7 

may arise among the Commissioners.   8 

  MR. GEE:  Okay, thank you.  I forgot on the first  9 

question, may I just come back –  10 

  MS. RAMIREZ-RIDGEWAY:   Absolutely.  11 

  MR. GEE:  There is nothing in my life that would 12 

prohibit or impair my participation in the Commissi on.  I 13 

think that was one aspect of the question.  Okay, o n this 14 

second question, I wish to describe a situation whe re I 15 

had come into a job fairly new, and the job basical ly is 16 

to plan and sponsor research and development projec ts at a 17 

number of Navy technical centers that are located a ll over 18 

the U.S.  And when I first got into the job, I real ized 19 

that the technical centers were not cooperating ver y well, 20 

in any sense, but instead they were really very hig hly 21 

competitive, and the reason is because they are com peting 22 

for funds, I am the sponsor.  So, the normal busine ss 23 

practice would be, every year they would submit pro posals 24 

to me for R&D projects, and then I would review the  25 
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proposals and I would select the ones that I think have 1 

merit, and that was the normal way that business wa s done.  2 

However, I felt that the competition was too intens e at 3 

the expense of cooperation, so I needed to do somet hing, 4 

and what I did was to form a planning and strategy group, 5 

and this group would consist of representatives fro m all 6 

the technical centers, as well as representatives f rom 7 

higher headquarters.  And my purpose of doing this is 8 

several-fold, I will just describe briefly.  One is  that 9 

it would provide a forum where the representatives can 10 

work together to help plan the entire program, deve lop the 11 

investment strategy that we would need to determine  12 

priorities and allocation of resources, and the gro up 13 

would provide the opportunity for the representativ es of 14 

the Navy Centers to get to know one another and, in  doing 15 

so, they would at least become more amenable to wor king 16 

together, and that as my original purpose, and it w orked 17 

out very well.  The representatives participated ev ery 18 

year in developing how we were going to devote our 19 

investment resources of funding every year, and so they 20 

developed ownership of the program that I am managi ng and 21 

so, when they submit proposals to me, then I see th at the 22 

proposals are much more on the mark of what we have  to do 23 

from a corporate, from a national sense, than the p revious 24 

situation where there priorities were simply to get  as big 25 
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a piece of the funding pie as they could for their own 1 

technical center.   2 

  So therefore, what that meant was that they 3 

developed a much better appreciation of the higher mission 4 

that we are all working towards and, so, consequent ly, 5 

they began to see how they and their organization f it into 6 

the bigger picture.  And when they see that, then t hey are 7 

certainly much more forthcoming in cooperation beca use 8 

then they realize, “Hey, my own technical organizat ion 9 

doesn’t have all the technical skills needed to adj ust a 10 

specific priority or need.”  And so, in order to be  able 11 

to solve the problem, address the need, they may ha ve to 12 

work together with another technical center.  So, a s a 13 

result, they would come together and develop joint 14 

proposals and joint projects, and so we would have 15 

projects that involved two or three different techn ical 16 

centers working together, but applying their own 17 

specialized skills towards that part of the problem  that 18 

they are able to support, and then the other center s would 19 

work on other aspects of the problem.  So, this tur ned out 20 

to be a very resounding success because we were abl e to 21 

break down interpersonal barriers and, so, conseque ntly, 22 

the Navy benefitted immensely and the planning grou p that 23 

I had formed was still in existence after I left th at job, 24 

after 10 years.  So, anyway, I like to bring that u p.   25 
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  Okay, to resolve Commission conflicts, I would tr y 1 

to model it somewhat according to that particular e xample 2 

and that is, firstly, to develop an appreciation fo r the 3 

higher mission, okay?  And so, what this means is y ou want 4 

to set up rules and guidelines, in this case, that come 5 

from the Voters Rights Act, perhaps the Constitutio n, and 6 

wherever, make sure that everybody has a clear idea  what 7 

those rules are and the guidelines, keep communicat ion 8 

channels open, that is important, and then, try to develop 9 

understanding of both sides of an issue.  So that g oes 10 

together with being open and keeping communications  11 

effective.  And, then, when issues arise, try to 12 

depolarize them, don’t let those issues get to the point 13 

where it polarizes the operation of the Commission into 14 

two or three different sides.   15 

  And so, what you want to do is reduce the 16 

emotional content of the supporters of one side or the 17 

other, downgrade to a difference of opinions, which  is 18 

very desirable, and we all have differences of opin ions, 19 

and we all have our own views, and so I think that is very 20 

desirable, but it is how we work with differences o f 21 

opinions, it is important.  And not to escalate it to 22 

something that is too partisan for the Commission t o move 23 

forward on.  Again, this whole process thing would be 24 

helped by keeping in mind the overriding importance  of the 25 
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mission.  The mission takes precedence, and so, if this is 1 

understood and appreciated in the Commission, then all 2 

these issues can be placed in their proper perspect ive and 3 

resolved, and then we can move forward.  4 

  MS. RAMIREZ-RIDGEWAY:  We have about five minutes  5 

remaining.  How will the Commission’s work impact t he 6 

State?  Which of these impacts will improve the Sta te the 7 

most?  Is there any potential for the Commission’s work to 8 

harm the State?  And, if so, in what ways?  9 

  MR. GEE:  I will have to make it quick.  I think 10 

the establishment of the Commission in itself is of  major 11 

benefit to the State.  It removes the redistricting  from 12 

the political arena, produces better representation  on the 13 

Commission of the diverse composition of voters in the 14 

State, and it also helps produce more accountabilit y to 15 

the broader electorate vs. special interests.   16 

  Now, the way I see it, it is sort of like a binar y 17 

situation, if the Commission doesn’t work – or it d oesn’t 18 

do the work – if it does the work, it is of benefit  to 19 

California; if it doesn’t do the work, it’s harmful  to the 20 

State.  There is very little in between, but there 21 

certainly can be half-way points such as the Commis sion 22 

does the work, but doesn’t do it well, doesn’t do i t 23 

completely, and the State has to call in a master t o 24 

adjudicate and, depending on the State of the maps that is 25 
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turned over, it could or could not be adjusted by t he 1 

master, and so that could be very harmful to the St ate.  2 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation where  3 

you have had to work as part of a group to achieve a 4 

common goal.  Tell us about the goal, describe your  role 5 

within the group, and tell us how the group worked or did 6 

not work collaboratively to achieve this goal.  If you are 7 

selected to serve on the Citizens Redistricting 8 

Commission, tell us what you would do to foster 9 

collaboration among the Commissioners, and ensure t he 10 

Commission meets its legal deadlines.   11 

  MR. GEE:  Okay, the situation which I wish to 12 

place before you now is my role with the Internatio nal 13 

Consortium.  This is described in my application, s o I am 14 

sure you must have seen it.  Basically, the consort ium 15 

covered eight different countries and NATO, so the 16 

diversity was in terms of languages, national prior ities, 17 

and different backgrounds, and different agendas th at 18 

people had in coming together.  The goal was to dev elop a 19 

capability within the military forces that would be  20 

similar to what we know is the Internet today.  How ever, 21 

there are many differences and the role of a projec t was 22 

to develop advance technologies that would enable u s to 23 

extend capabilities to the more stricter requiremen ts of 24 

the military.   25 
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  Again, the collaborative environment was develope d 1 

through developing an ownership on the part of all the 2 

participants in developing plans and strategy, how the 3 

project would be conducted.  This particular projec t was 4 

signed off by all eight governments prior to initia tion, 5 

so the U.S. Government, all the other Governments, were 6 

behind this project, and so that constituted our mi ssion, 7 

if you will, the overriding mission that we were su pposed 8 

to accomplish.  And this is in the MOU.  One thing about 9 

this particular collaboration was it required unani mous 10 

consent, so that in itself is a much tougher thing to 11 

achieve than just majority.   12 

  Okay, to foster collaboration on the Commission.  13 

  MS. RAMIREZ-RIDGEWAY:  This is a good time for me  14 

to interrupt you for just a second.  We are down to  less 15 

than a minute, but, Panel, are you okay with extend ing 16 

time?  17 

  VICE CHAIR CAMACHO:  Yes.  18 

  MS. RAMIREZ-RIDGEWAY:  Let’s extend five minutes.   19 

  CHAIR AHMADI:  Yes.  20 

  MS. RAMIREZ-RIDGEWAY:  Go ahead, I am sorry to 21 

have interrupted you.  Fostering collaboration. 22 

  MR. GEE:  Thank you very much.  The collaboration  23 

on the Commission is, first, to get to know the mem bers 24 

through personal interactions, better opportunities  to 25 
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know how to deal with them, certainly promote the o pen 1 

communications, and build trust among the members.  And 2 

then we need to seek consensus on all the plans and  3 

schedules and resource use.  And because the partic ular 4 

collaboration was very complex, we had to divide th e 5 

workload among different members of the consortium,  so we 6 

would form projects headed by different nations, an d those 7 

tasks would be composed of representatives from all  the 8 

nations that were interested in working on that par ticular 9 

task.  So the work was basically decomposed into sm aller 10 

work elements, and then they all had to come togeth er at 11 

the end on a schedule, and so the project was able and 12 

successful in doing that, coming up to completion w ithin 13 

the deadline imposed by the MOU.   14 

  MS. RAMIREZ-RIDGEWAY:  A considerable amount of 15 

the Commission’s work will involve meeting with peo ple 16 

from all over California who come from very differe nt 17 

backgrounds and very different perspectives.  If yo u were 18 

selected to serve on the Commission, tell us about the 19 

specific skills you possess that will make you effe ctive 20 

in interacting with the public.   21 

  MR. GEE:  Okay, I mention again, in the 22 

Commission, we don’t require unanimous consent, so this 23 

was something that is a little bit easier than what  I have 24 

been working with in the past.  But certainly my 25 
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experience in the Consortium really is helpful for working 1 

on the Commission.  The other thing is the respect of 2 

differing interests of just the various members, as  well 3 

as the public.  The public comes into the meeting w ith 4 

their own background, their own journey through lif e, and 5 

in that sense, they are very unique, and so, from m y 6 

perspective, I am always interested in hearing what  their 7 

inputs are, what their views are, because I certain ly can 8 

learn from them, and it would help me to understand  more 9 

about what the various concerns are and to determin e what 10 

are the ways that we can try to address them, if we  can.   11 

  I think that the overriding thing for me is, 12 

whenever I get into a situation where you have publ ic 13 

meetings, I try to really develop an understanding of 14 

where they’re coming from, and so I’m very willing to 15 

spend the time and give them the floor, but I canno t give 16 

promises that things will be hunky dory, or so on.  But I 17 

am very patient in listening to different people’s views 18 

because I certainly do not consider knowing much of  19 

anything!  And I think in working with the Commissi on, 20 

when they meet with the public, we need to try to f ind the 21 

important information threads that can help the Com mission 22 

in doing its work because, again, it’s a situation where 23 

information is coming from so many different source s and 24 

it’s a question of pulling out what’s important for  the 25 
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Commission’s work and – okay.  1 

  MS. RAMIREZ-RIDGEWAY:  One minute.  2 

  MR. GEE:  Okay, one minute.  And that was 3 

something that I also spent many years doing, and t his was 4 

in the area of trying to match technology needs in the 5 

Civilian sector and identifying applicable military  6 

technology for those needs.  So, we were dealing wi th the 7 

public sector, State governments, local governments , 8 

federal agencies, in trying to determine technologi es that 9 

had already been developed within the Defense Depar tment 10 

that might be used to apply toward the newer uses t hat the 11 

Civilian sector had….  Okay.   12 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi.   13 

  CHAIR AHMADI:  Please go ahead and finish that 14 

sentence.  15 

  MR. GEE:  Oh, okay.  Well, that was the crux of 16 

it, to apply technology that has already been devel oped to 17 

new users or new uses, so that we don’t have to spe nd the 18 

money to develop the same technology over again.   19 

  CHAIR AHMADI:  Thank you very much, sir.  Good 20 

morning, Mr. Gee.  You said in response to question  1, and 21 

also you mentioned in your application, that one ar ea that 22 

you’re not strong at is familiarity with the earlie r 23 

redistricting in California.  Could you please shar e with 24 

us your thoughts why familiarity with prior redistr icting 25 
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is important for this year’s work?  1 

  MR. GEE:  Well, I think the prior redistricting 2 

activities have little bearing on the current Commi ssion 3 

because it was conducted in a different way, and so  that 4 

was what prompted the Proposition 11 and Voter Righ ts Act.  5 

But it was all the deliberations and the issues tha t arose 6 

relative to that that I did not follow.  But I don’ t think 7 

that the only way of doing business is all that muc h 8 

useful for the new Commission.   9 

  CHAIR AHMADI:  Thanks for the clarification, I 10 

appreciate that.  You currently have a consulting –  you 11 

are involved with consulting services on a part tim e 12 

basis, did you say?  13 

  MR. GEE:  Yes, I was consulting, but I have 14 

finished that and I am no longer a consultant.   15 

  CHAIR AHMADI:  So currently, you are not providin g 16 

any consultant services to any of these –  17 

  MR. GEE:  That is correct.  18 

  CHAIR AHMADI:  Okay, thank you so much.  You 19 

mentioned the importance of understanding the missi on of 20 

the Commission.  In your words, what is the mission  of the 21 

Commission?  22 

  MR. GEE:  Okay, the mission of the Commission – 23 

mission of the Commission – is to develop those thr ee maps 24 

for the Senate, the Assembly, and the Board of 25 
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Equalization.  And through it, along guidelines giv en by 1 

Voter Rights Act and some of those are that the dis tricts 2 

should be drawn compact and also contiguous, roughl y equal 3 

population, no consideration of where the incumbent  lives, 4 

and, well, anyway, there are a number of guidelines  that 5 

the Commission has to abide by, so these are all le gal 6 

requirements now, and that constitutes really the 7 

Commission – or the mission of the Commission.  And  that 8 

is to do the work as set forth, and make sure that that 9 

takes precedence over all the other considerations and 10 

deliberations and issues that will arise.  We have to keep 11 

that in mind throughout the eight and a half months  12 

process.  13 

  CHAIR AHMADI:  Thank you, sir.  You also stated 14 

that one way that the Commission or Commissioners w ould be 15 

able to collaborate is to break down the tasks into  16 

smaller elements.  Could you share your thoughts on  what 17 

tasks can, or what are these elements within the de cision-18 

making process of the Commission, based on the miss ion 19 

that you just mentioned?  20 

  MR. GEE:  Sure.  One of the things that the 21 

Commission has to do is to go around the State and meet 22 

with the public and certainly, with the size of 23 

California, I think it’s probably undoable for the 24 

Commission to have all 14 members meeting in local 25 
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districts all over the state, and still meet the ti me 1 

deadline.  So, therefore, the question is, well, ho w are 2 

we going to do this?  And so, one thing that can be  done 3 

is for the Commission to develop small groups withi n the 4 

Commission and these groups would be responsible fo r 5 

meeting with the public in different parts of the S tate 6 

and the group members then would be ones who live p erhaps 7 

in that area and are more familiar with the local i ssues 8 

and concerns of the public.  And so, this way, it’s  a 9 

multi-tasking and we would break down the Commissio n into 10 

these groups and, over a period of three weeks, hop efully 11 

all the groups can cover the entire State and repor t back 12 

to the Commission what came out of all of those mee tings.  13 

So, that would be an example of how you would break  down – 14 

but there could be other areas, too, but that would  be 15 

subject to the early stage planning that I think is  16 

important, the Commission also has to do when it ge ts up 17 

and running.  18 

  CHAIR AHMADI:  What other options do you think ar e 19 

available to help the Commission to get this public  input, 20 

other than going out to different communities in sm all 21 

groups, as you described?  22 

  MR. GEE:  Sure.  Well, there are other options, o f 23 

course.  You could use the Internet, do videoconfer encing 24 

or meetings on video, and I guess that’s sort of no t as 25 
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desirable as in-person meetings.  I believe that th e Voter 1 

Rights Act does mention meetings in local areas of the 2 

State, and I think I recall seeing that the groups should 3 

be two or more of the Commission members, so I thin k it is 4 

already in the Voter Rights Act that these meetings  take 5 

place.  So I certainly don’t want to replace those 6 

meetings, but just to respond to your question, the re are 7 

other options possible, too.  8 

  CHAIR AHMADI:  What type of information, or what 9 

kind of data would you be looking for in these publ ic 10 

hearing sessions?  11 

  MR. GEE:  Well, that would be determined to a 12 

large extent by what the boundaries in that area lo ok like 13 

now and what, given the guidelines that the Commiss ion 14 

has, what the changes would be necessary.  And the 15 

boundaries, as I understand it, are – let’s say the y do 16 

not agree with the guidelines that is given in the Voter 17 

Rights Act, in other words, there is big room for 18 

improvement, as far as I understand the current dis trict 19 

lines as they exist today, and so certainly what th e 20 

subject of these public hearings would be is depend ent on 21 

what the condition of the district lines are.  Mayb e there 22 

is very little; if they all seem to satisfy the VRA , but 23 

then there are other sections of the country that i t 24 

doesn’t, so perhaps some of the local citizens real ly feel 25 
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that they don’t have a voice, they’re not represent ed 1 

because of the way that district lines are drawn, a nd so a 2 

lot of that would be brought before the public hear ings by 3 

the Commission members, I am sure.  4 

  CHAIR AHMADI:  In your view, what do you think is , 5 

if any, is the problem with the current lines?  6 

  MR. GEE:  Well, I’m not familiar with them, but I  7 

certainly know of situations where they are not – w ell, 8 

apparently the problem is not all district lines ar e 9 

compact, some have fingers extending to certain are as to 10 

enclose perhaps, to include special interests, or s pecial 11 

groups, or special political ideologies that benefi t the 12 

incumbent.  And so, there may be district lines tha t run 13 

through a city or town, and divides the town, and s o you 14 

want to be able to be able to maintain the integrit y of 15 

the town or neighborhoods within the City.  And so,  I 16 

think these are situations that we will encounter w ithin 17 

the Commission.  18 

  CHAIR AHMADI:  Okay, thank you, sir.  Kind of 19 

related to that concept, how do you think Californi a’s 20 

vast demographic and geographic diversity shape 21 

communities and lead people to share certain prefer ences, 22 

I mean political preferences?  Geographic diversity , 23 

demographic diversity, how does it affect the prefe rences?  24 

  MR. GEE:  Well, it certainly has a big effect, 25 
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that’s for sure.  Geography and the natural resourc es that 1 

the State has generate business, different types of  2 

business, it also attracts different types of peopl e to 3 

different areas of the State.  The State itself has  4 

coasts, and mountains, and forests, and deserts, an d 5 

lakes, and so all the State’s geography and natural  6 

resources has a – it affects the demographics, the 7 

diversity of business, and people here in the State  to a 8 

large extent, in my view.   9 

  CHAIR AMADI:  Could you share if you can think of  10 

a specific example that is related to a specific lo cation 11 

in California?   12 

  MR. GEE:  Sure.  13 

  CHAIR AHMADI:  But within the context of, you 14 

know, the diversity as you described it.   15 

  MR. GEE:  Sure, sure.  In Oroville, it’s north of  16 

Sacramento, I’m sure you’re all familiar with it, i t used 17 

to be gold was discovered in that area, and so it 18 

attracted people from all over the country to mine the 19 

Feather River for gold.  Now, in Tahoe, you know, t hat’s a 20 

recreational facility, it attracts a lot of people who 21 

like to live close to nature, it doesn’t have a lot  of 22 

industry there, and the reason why?  Because we wan t to 23 

preserve the ecosystem in the Lake Tahoe region, so  24 

primarily the economy there is driven by recreation  and 25 
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casinos and skiing, and so on.  In let’s say the Sa n 1 

Joaquin-Sacramento Delta arena, water is a big issu e 2 

there, how it is distributed to the rest of the Sta te is 3 

always a big political issue here in California, an d that 4 

is driven by limited water resources here in the St ate.  5 

And how that water is distributed to people downstr eam is 6 

always a hot political button here.  So, again, geo graphy 7 

resources are very important drivers in the diversi ty of 8 

the State, and the economy of the State, and the 9 

socioeconomic makeup of the people in the State.  10 

  CHAIR AHMADI:  Thank you, sir.  So how does this 11 

diversity challenge the Commissioners?  And what wo uld be 12 

a good starting point to meet that challenge? 13 

  MS. RAMIREZ-RIDGEWAY:  Five minutes.  14 

  CHAIR AHMADI:  Thank you.  15 

  MR. GEE:  Well, I don’t view diversity as really a 16 

challenge because diversity is good, and it’s not a  17 

negative, and so, consequently, I feel that we want  to 18 

make use of diversity, understand it, learn what th e 19 

issues are from different segments of the populatio n, 20 

understand their perspective, and come up with a po sition 21 

or a option that can address many of the issues fro m 22 

diverse populations, so it’s a challenge in that se nse, 23 

but again, it’s something that is desirable.  We do  – our 24 

nation is founded on diversity – and so it is not 25 
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something to steer away from, it’s just to be able to work 1 

within the boundaries of diversity.  2 

  CHAIR AHMADI:  Let me just make it a little more 3 

specific; my intention was not to say diversity, in  4 

general, but in your example, when you mention, for  5 

example, Lake Tahoe, you mentioned that there are c ertain 6 

elements that effects the preferences there, let me  just 7 

use that example, if you can just briefly tell me, when 8 

you have overlapping interests, because of those di vergent 9 

interests, what would be a good approach to meet th e 10 

challenge of, you know, when you have overlapping 11 

interests in a certain area?  That was kind of like  my 12 

intention, the way I should have worded that, sorry .  13 

  MR. GEE:  Certainly, trying to understand the two  14 

sides is important.  In Tahoe, for instance, one si de 15 

would be the environmentalists and the other side w ould be 16 

perhaps the casinos who want to expand, okay?  So w hat do 17 

you do?  Well, then, you have to take a look at wha t 18 

higher authority, what guidelines you can get from higher 19 

authority, and the higher authority would be the Ta hoe 20 

Regional Planning Commission, the State, what they say 21 

about population density, zoning, and so on.  So, t here 22 

may not be a magical solution, but we have to give the two 23 

sides the opportunity to air their view, understand  their 24 

view, determine what the implications of various op tions 25 
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are, certainly, and also be cognizant of higher aut hority.  1 

In this case, the Voter Rights Act.   2 

  CHAIR AHMADI:  When you say “higher authority,” I  3 

now I’m running out of time, but just – and if we r un out 4 

of time, that’s okay, I can come back at the end, I  will 5 

see if I have time – higher authority in what sense ?  How 6 

would that impact your decision in this case?  7 

  MR. GEE:  Well, it would impact because, again, 8 

I’ve said at the beginning, mission takes precedenc e, that 9 

is most important.  Higher authority represents the  10 

authority that determines or defines the mission.  And 11 

that goes back to also my military background becau se 12 

mission – successful completion of a mission is 13 

overriding.  And so, when I say “higher authority,”  we 14 

have to be cognizant of what we’re trying to accomp lish, 15 

and that would be the overriding consideration in t rying 16 

to look at the overlap issue that you refer to.  17 

  CHAIR AHMADI:  To make sure that I understood you r 18 

response, maybe I should make it a yes or no questi on, so 19 

you can just say yes or no; if you are faced with t hese 20 

challenging, overlapping interests, casinos want to  expand 21 

and the business or people who live there don’t wan t to 22 

expand for environmental reasons, and the State say s, “Go 23 

ahead and expand,” would you just listen to the Sta te and 24 

make the decision for the Commission?  Or no?  You can 25 
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just say yes or no.  I don’t know if –  1 

  MS. RAMIREZ-RIDGEWAY:  You have 10 seconds.  2 

  CHAIR AHMADI:  Thank you.   3 

  MR. GEE:  All right.  Yes and no.  Yes, it’s 4 

higher authority.  But I like to elaborate a bit mo re on 5 

that perhaps.  6 

  CHAIR AHMADI:  Hopefully we can come back to it.  7 

Thank you.  8 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho.  9 

  VICE CHAIR CAMACHO:  Go ahead and finish what you r 10 

thoughts –  11 

  MR. GEE:  I’m sorry?  12 

  VICE CHAIR CAMACHO:  Go ahead and finish.  13 

  MR. GEE:  Okay.  It depends on what the State, 14 

what their language is.  If it says the law says th is 15 

should be done, then it’s an emphatic yes.  If it s ays, 16 

“Go ahead and do it,” it’s one person speaking, or it is 17 

written in a letter with accountability, then that makes a 18 

difference how that message is imparted.  But those  are 19 

the nuances, you know?  It’s not a simple yes or no  unless 20 

you really know what the situation is.  21 

  VICE CHAIR CAMACHO:  Hello, Mr. Gee.  22 

  MR. GEE:  Hi.  23 

  VICE CHAIR CAMACHO:  You kind of talked about 24 

putting – dividing elements of the process and havi ng a 25 
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mission, guidelines, rules.  You described the need  for 1 

division of labor and clear lines of responsibility  on the 2 

Commission within your application.  How would you plan on 3 

this?   4 

  MR. GEE:  Well, of course, this is something that  5 

you don’t really think about until you’re on the 6 

Commission.  But the Commission itself has 14 membe rs, so, 7 

depending on the task, if the task is to go out and  meet 8 

the public, then we have to first see how many dist ricts 9 

or local areas we need to cover.  Do we need to cov er the 10 

entire State?  And, if so, then how large of those areas 11 

that a meeting should be held?  In other words, the re are 12 

parts of the State that are very sparsely populated , there 13 

are others that are dense.  And so, how many of the se 14 

public hearings are we really talking about?  And t hen, 15 

what is the timeframe that we have to accomplish th is?  16 

And that is also part of the planning process, to f igure 17 

out effectively how much time we can devote to this , and 18 

not compromise other areas of work.  And then, how many 19 

groups do we split up into?  Maybe groups of two or  three 20 

people?  Four or five people?  Well, that impacts h ow fast 21 

we can get the job done if you have less groups. An d the 22 

more people on a group, or you have more groups, an d only 23 

two, perhaps, and maybe one group will have two, an other 24 

group would have three, it depends because maybe th ere are 25 
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not too many Commission members very familiar with a 1 

particular area of the State, so maybe only two is all 2 

you’re able to find, or one part of the State has s uch a 3 

high population, dense city, that perhaps you need to get 4 

more than two.  So, it’s all dependent on the situa tion 5 

that’s encountered by the Commission, but those are  all 6 

the considerations that I think a Commission really  needs 7 

to consider in breaking up the work.  8 

  VICE CHAIR CAMACHO:  Obviously, with 14 9 

individuals that are on the Commission, not everyon e is 10 

going to be familiar with certain areas of the Stat e.  How 11 

do you think the Commission should handle that when  they 12 

go out to public meetings? 13 

  MR. GEE:  Well, firstly, you want to have somebod y 14 

that’s vaguely associated with that part of the Sta te if 15 

you can find them on the Commission.  If the situat ion is 16 

you can’t find anybody on the Commission, then the 17 

Commission members really have to be in a very big 18 

listening mode and also pay attention to recording,  what 19 

is said in the meeting, because there could be issu es that 20 

are brought up in front of the Commission members, that 21 

they’re not familiar with, and they haven’t had the  22 

opportunity to do any background review of it.  So,  they 23 

perhaps may not have as great an understanding as o ne 24 

would wish, and so consequently recording and docum enting 25 
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the meeting would be very helpful in that situation .  I 1 

think also that if the Commissioners are really unf amiliar 2 

with that area, after the public hearing, to spend some 3 

effort to talk to perhaps people on the staff here,  or 4 

counsel if it is a legal question, and to determine  what 5 

their views are on the subject.  In other words, th e 6 

issues that arise are not closed after the public h earing, 7 

but it is information gathering and, for Commission  8 

members who are totally unfamiliar with that area, I think 9 

that’s purely information gathering and – but the t hing 10 

is, don’t sit on that information.  The Commission members 11 

have an obligation to pass on that information to t he 12 

Commission at large and also to access whatever add itional 13 

resources that are available to the Commission, as I 14 

mentioned, from staff, or legal counsel, or whereve r.  15 

  VICE CHAIR CAMACHO:  As you know, as a 16 

Commissioner, there’s going to be a lot of meetings , so 17 

either meetings with the Commissioners themselves, or 18 

going out to public meetings to listen, talk with t he 19 

public.  I see in your application that you have – you are 20 

a teacher at adult classes.  How would that experie nce, or 21 

any other speaking experience, help you on the Comm ission?  22 

  MR. GEE:  Well, I certainly don’t want to be 23 

teaching to the Commission.  My view is that I’m a – one 24 

of 14 members on the Commission and, hopefully, if I am on 25 
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the Commission, whatever I bring to the table will 1 

complement the rest of the Commission, so I don’t w ant to 2 

get in the mode of teaching or lecturing.  What I w ill do 3 

is to mention things that I see that touch on what I have 4 

experienced in the past, perhaps to present some 5 

additional information, additional way of viewing t hings, 6 

different perspective, if you will, and I think tea ching 7 

is valuable in the sense that it exposes you to a l ot of 8 

young minds, creative minds, and so it helps you to  9 

contribute to a forum like the Commission, too, bec ause 10 

the people that I’m sure will be selected for the 11 

Commission will also have – are of high caliber, an d so 12 

they will have certainly their own views and creati vity to 13 

bring to the table.  And all I can say is that what  I 14 

bring hopefully can complement what they bring to t he 15 

table.   16 

  VICE CHAIR CAMACHO:  Have you had any other 17 

speaking engagements where you’ve spoke out in the public, 18 

like conferences, or stuff like that?  Can you kind  of 19 

describe those experiences and how those experience s will 20 

help you on the Commission?  21 

  MR. GEE:  Sure.  I’ve spoken numerous times at 22 

conferences, workshops, seminars, I have been invit ed to 23 

speak to a good number of them.  These conferences are 24 

normally technical conferences, but it’s open to th e 25 
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public, whoever wants to come can come, and normall y on a 1 

specific conference topic.  I’ve also spoken to, le t’s 2 

say, groups in NATO to represent the Consortium.  B eing 3 

the Chairman, I have to report to them normally twi ce a 4 

year, and so I would have to present to them briefi ngs 5 

about the progress of the work of the Consortium.  And 6 

there, in those meetings, you have many many countr ies 7 

represented.  They’ve expanded it now to 25, perhap s, 8 

different countries including Eastern Bloc countrie s.  So, 9 

how it would help me on the Commission, certainly, is 10 

familiarity with making presentations, certainly wo rking 11 

with different types of individuals, and that is ba sically 12 

a motivation for me because I feel that, if I were to talk 13 

to people that come from different backgrounds, I c an 14 

learn from them and adjust my own thinking, if you will, 15 

for information that I didn’t know before.  So, exp osure 16 

to all these meetings and conferences, I think, sho uld be 17 

very helpful to me with the Commission because you’ ll have 18 

people from different walks of life, different ages , 19 

different backgrounds, not simply technical, as in my 20 

case, and so that’s a motivation for me.  21 

  VICE CHAIR CAMACHO:  Okay.  Do you believe that 22 

mathematical modeling techniques, that you discusse d in 23 

your application, would be useful for the Commissio n work?  24 

Why or why not?  25 
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  MR. GEE:  Okay, yes.  It could be useful if it’s 1 

already developed and tested.  It won’t be useful i f you 2 

have to develop it new and to test it out because y ou just 3 

don’t have time to do that.  4 

  There are many many mathematical tools in the 5 

world for different purposes.  What I would want to  do in 6 

this case is to focus down on what tools are alread y 7 

available and that would be applicable to the work of the 8 

Commission, and to help draw the candidate maps, if  you 9 

will, the draft maps.  I think it would be very use ful if 10 

a tool is available that can help the Commission 11 

investigate “what if” situations, but those are sit uations 12 

where, if you draw the lines this way, what happens ?  How 13 

does it increase the population within the district ?  And 14 

what impact does it have on the adjacent district?  Or, if 15 

you move it down this way, this way we can maintain  the 16 

integrity of that little town, but it will affect t he 17 

population count.  And so, it’s, if you will, a way  in 18 

which you can try to do – investigate a lot of diff erent 19 

scenarios before deciding on the final one.  And th is way, 20 

hopefully, the final maps will be representative of  the 21 

sum total of all of these “what if” situations that  we 22 

investigated.  23 

  VICE CHAIR CAMACHO:  So, these tools that you’re 24 

talking about could possibly be already in a mappin g 25 
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system for redistricting to some extent, correct?  1 

  MR. GEE:  I think it’s most desirable if that is 2 

the case.  3 

  VICE CHAIR CAMACHO:  Okay, that was my last – oh,  4 

go ahead if you have more, go ahead.   5 

  MR. GEE:  You don’t want to spend the time and 6 

money to develop anything new.  7 

  VICE CHAIR CAMACHO:  Thank you.  That was my last  8 

question.  9 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano.  10 

  PANEL MEMBER SPANO:  Good morning.  11 

  MR. GEE:  Hi, good morning.  12 

  PANEL MEMBER SPANO:  How long has it been since 13 

you carried out mathematical modeling?  14 

  MR. GEE:  How long?  15 

  PANEL MEMBER SPANO:  How long?  16 

  MR. GEE:  Okay.  I have to think back of all the 17 

projects that I’ve been involved with, and that tak es a 18 

lot of going back to.  Certainly, I can remember a 19 

situation where we used computers at Lawrence Liver more 20 

Lab.  21 

  PANEL MEMBER SPANO:  At Lawrence Livermore Lab?  22 

  MR. GEE:  Yes.  And that was to – I don’t know 23 

whether you want to learn about the details, but ce rtainly 24 

that was when I was working here in California in t he 25 
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1970s.  1 

  PANEL MEMBER SPANO:  1970s.  2 

  MR. GEE:  Yes, but you have to understand that, i n 3 

my work in Washington, I was involved with so many 4 

projects and many of them involved mathematical mod eling. 5 

  PANEL MEMBER SPANO:  So, would that put you more 6 

in a recent period, your work in D.C.? 7 

  MR. GEE:  Yes, yes.  8 

  PANEL MEMBER SPANO:  And when was the last time i n 9 

D.C. that you used mathematical modeling when you w orked 10 

there? 11 

  MR. GEE:  Okay.  This will be in the 1990s. 12 

  PANEL MEMBER SPANO:  1990s. 13 

  MR. GEE:  Yes.  14 

  PANEL MEMBER SPANO:  If you were called to do so,  15 

would you be able to contribute to the Commission i n 16 

developing – well, not developing – in assisting in  17 

running mathematical models for the Commission?  I know 18 

you mentioned that.  19 

  MR. GEE:  Yes.  20 

  PANEL MEMBER SPANO:  Okay.  I’m interested in you r 21 

Air Force Officer work.   22 

  MR. GEE:  Yes.  23 

  PANEL MEMBER SPANO:  When did you serve?  24 

  MR. GEE:  I served at a place called Tullahoma, 25 
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Tennessee.   1 

  PANEL MEMBER SPANO:  Tennessee.  2 

  MR. GEE:  Yes, I had just recently graduated from  3 

Stanford and they assigned me to go to Tullahoma.  4 

  PANEL MEMBER SPANO:  They assigned you to 5 

Oklahoma? 6 

  MR. GEE:  Yes – no, Tullahoma, Tennessee.  7 

  PANEL MEMBER SPANO:  Tullahoma, okay, sorry.   8 

  MR. GEE:  It is a small town.  And it’s a 9 

beautiful area.  And the reason they assigned me th ere was 10 

because I was given the job to teach half time at 11 

University of Tennessee, the Space Institute, which  had 12 

just opened a new campus besides the lake in Tullah oma, 13 

and the University was short on faculty, and so the y asked 14 

the Air Force to provide them with two recent gradu ates to 15 

help teach graduate courses there.  So, I was one o f the 16 

ones selected and I was very happy about that assig nment 17 

because, at least I was not assigned to be a Supply  18 

Officer when my degree from Stanford was Electro-19 

magnetics.  20 

  PANEL MEMBER SPANO:  Was this back in the ‘60s? 21 

  MR. GEE:  Yes, that’s correct.  22 

  PANEL MEMBER SPANO:  How was your experience 23 

teaching?  24 

  MR. GEE:  I’m sorry?  25 
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  PANEL MEMBER SPANO:  How was your experience earl y 1 

on –  2 

  MR. GEE:  I enjoyed it, but I also learned 3 

something from that experience, and that is that –-  and 4 

this was at an early age -- I learned that, to adva nce in 5 

an academic environment, really, depended on your a bility 6 

to bring in money to the University.  And that is t rue, in 7 

general, by the way.  8 

  PANEL MEMBER SPANO:  Really.  9 

  MR. GEE:  Yes.  And so I said to myself, well, if  10 

this is the case, then do I necessarily have to do this in 11 

an academic environment if what everybody is intere sted in 12 

is to attract funding for the organization?  So, af ter my 13 

Air Force obligation was completed, I worked for a small 14 

company where I did that, and I got paid a little b it 15 

better.  16 

  PANEL MEMBER SPANO:  What other experiences have 17 

you gained from your Armed Services that you believ e would 18 

contribute to your skills as Commissioner?  19 

  MR. GEE:  One of the things that I acquired when 20 

working for the military was assignments that broug ht me 21 

into many different technical areas beyond the spec ialty 22 

area that I studied and performed research in while  in 23 

school.  And so, consequently, it gave me a very br oad 24 

background of many different areas.  I will give yo u an 25 
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example.  When I was in the Air Force, at Patterson  Air 1 

Force Base in Ohio, they assigned me to work in a 2 

laboratory, and it was during a time when lasers we re just 3 

becoming popular in the U.S.  And so, the Air Force  was 4 

very interested in what lasers can do for the Air F orce 5 

mission because it was a new technology.  And, as y ou all 6 

know, lasers are very common today.  So, I was give n the 7 

job of developing an Optical Econo Measures Program  for 8 

the Air Force that would help protect aircraft agai nst 9 

laser weapons.  And so this is – I just mention thi s as an 10 

example of, you know, one of the areas that I was a ssigned 11 

to.  I didn’t study it, but it had some relationshi p to my 12 

studies when I was in the University, which was in 13 

Electromagnetics.  14 

  PANEL MEMBER SPANO:  Do you believe that you are 15 

good at getting into projects, in group projects wh ere 16 

they are brand new and you haven’t done it before, and I’m 17 

going to – because it seems like you have skills th at can 18 

do that.  19 

  MR. GEE:  Yes.  20 

  PANEL MEMBER SPANO:  Do you feel that you could d o 21 

that on the Commission as a brand new project for y ou, 22 

having not done redistricting before?  23 

  MR. GEE:  Definitely.  I would say this, when I 24 

mentioned I sponsored a lot of projects at the very  25 
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beginning, many of these projects were new projects  that I 1 

had never done before, and what we did was we recog nized 2 

there was either a requirement, or a need, or a thr eat 3 

that needed to be addressed, and we needed to devel op the 4 

technologies to counter those threats and to meet t he 5 

requirements, so we had to start new projects all t he 6 

time.  It was the way we did business, yes.  7 

  PANEL MEMBER SPANO:  You mentioned that being 8 

Asian-American, you know what it is like to experie nce 9 

life in California even before the Congress’ Chines e 10 

Exclusion Act of 1882 was repealed in 1943.  Can yo u tell 11 

me what it was like – what it is like – as an Asian -12 

American to experience life in California before th e 13 

Exclusion Act was repealed in 1943.   14 

  MR. GEE:  Yes.  As an Asian, as a Chinese, you 15 

were subject to discrimination, unfortunately.  For  16 

instance, you might not be able to buy a house in a  17 

neighborhood that we desired; or your ability to fi nd a 18 

job is very very much limited.  In the case of my f ather, 19 

he graduated as a Civil Engineer from the Universit y of 20 

California at Berkeley, but after graduation, he wa s not 21 

able to find a job in the U.S. because he was Asian , he 22 

was Chinese.  And this was in 1938, and as a result , he 23 

had to move to China to find work, and he worked in  China 24 

to help them develop the railroad, and you might ha ve 25 
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heard of Dr. Sun Yat-sen in China, he was considere d the 1 

founding father of Modern China, and he was the fir st 2 

President.  And he felt he wanted to unite China, a nd he 3 

felt also that one way to do that, an important way , was 4 

to build a railroad, to connect different parts of China 5 

so that people are not isolated.  And so, consequen tly, my 6 

father went back to find work there and helped them  build 7 

the railroad.  But, anyway, that was a trying time and I 8 

certainly remember those times, too.  9 

  PANEL MEMBER SPANO:  Can you tell me, based on 10 

your experiences living through this, how will this  11 

experience impact your decision-making as you draw the 12 

lines?  13 

  MR. GEE:  You want to be fair.  And ethnicity 14 

should not be something that – one should not be pa rtial.  15 

Yes, we may recognize race differences, ethnic 16 

differences, and in drawing the lines, we want to, if you 17 

will, preserve the integrity of whatever ethnic gro ups 18 

exist as best we can.  Normally in, I would say, th e 19 

Chinese culture, they like to live together in a co mmunity 20 

of some sort, and I think that this would be also t rue for 21 

other groups, they like to all live together and ma intain 22 

their culture as best they can.  So, as a Commissio ner, we 23 

need to recognize that and to try to preserve that in 24 

drawing the lines.  25 
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  PANEL MEMBER SPANO:  Thank you.  You mentioned 1 

that you played Bridge at the Castro Valley Senior Center, 2 

you participate in groups walking with friends bi-m onthly, 3 

you play tennis, you are very active, you even ball room 4 

dance.  And you go traveling.  So it appears you’re  really 5 

enjoying a well-deserved retirement.  What is your average 6 

day like?  7 

  MR. GEE:  Average day, I’m pretty much on the go 8 

doing something.  I think I’m trying to balance hea lthful 9 

diet, exercise, maintaining an alert mind as best a s I 10 

can, and playing Bridge helps me do that.  And also  11 

connection to the community and serving the communi ty as 12 

best I can.  And one of the things that I’ll simply  13 

mention as an example is that I have a passion to e xplain, 14 

if you will, or present Asian heritage here in Cali fornia, 15 

and where we came from over the 150 years in the St ate 16 

since the Gold Rush, and so that prompted my papers  that 17 

are on the Web today.  And it also prompted me to s how at 18 

the Castro Valley Senior Center a video, which cove red the 19 

Japanese invasion of China.  This was a documentary  film 20 

prepared by the U.S. War Department about 65 years ago, 21 

and when I first saw it, I was so interested, and I  22 

learned so much about it, that I was determined to show it 23 

to others within the community.  So, after I showed  it, so 24 

many people came up to me and said, “Gee,” they did n’t 25 
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even know that the events took place.  Some of thes e 1 

individuals who are in their 80’s, but they still d idn’t 2 

know all the warfare and fighting that was going on  in 3 

China, even before the U.S. got involved in World W ar II.  4 

And so, they all came up to me, at least many of th em, and 5 

said they really appreciated seeing that because th ese 6 

were historical events and happenings in their time  that 7 

they were not aware of, completely unaware of.  And  some 8 

of them even suggested, “Gee, we ought to show some thing 9 

like this to kids in school so that they get a bett er 10 

appreciation for history in Asia.”  And so, I just pulled 11 

this out as an example, it is something that I real ly feel 12 

I like to do.  13 

  PANEL MEMBER SPANO:  Do you feel like knowing 14 

one’s history as a minority is truly important as t hey 15 

develop and form political preferences?  16 

  MR. GEE: Could you repeat that?  17 

  PANEL MEMBER SPANO:  Do you feel that knowing you r 18 

heritage and the history of where you come from as a 19 

minority helps a community form their political 20 

preferences?  21 

  MR. GEE:  To a certain extent, yes.  Again, 22 

affinity within a community is very strong, especia lly in 23 

an Asian culture, where there’s a high value placed  on 24 

family and association, friends.  And so, I think t hat it 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

96
 
 

does draw people together and influence how they vo te in 1 

the elections, definitely.  2 

  PANEL MEMBER SPANO:  Do you miss performing 3 

intensive analysis as part of your daily work and 4 

activities?  You like to play bridge to keep your m ind 5 

active, so I was curious since you’ve been doing 6 

mathematical modeling for such a long time.   7 

  MR. GEE:  Yes, yes.  I don’t miss it because I 8 

found other things to replace it.  But it’s not som ething 9 

that I would shy away from, let’s say, if I’m calle d to.  10 

  PANEL MEMBER SPANO:  What motivates you to leave 11 

all these great activities to join the work of the 12 

Commission?   13 

  MR. GEE:  Well, I want to serve California in the  14 

same way that I have served the country over my ent ire 15 

career.  My entire professional career has been ser ving 16 

the country one way or the other as a civilian, as a 17 

military, and California has been the home to my fa mily 18 

for 151 years, and I just feel that the connection is 19 

there, that if I can be of use, I want to make myse lf 20 

available.  It is your choice, that’s all.   21 

  PANEL MEMBER SPANO:  Thank you.   22 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there other  23 

follow-up questions?  24 

  CHAIR AHMADI:  I don’t.  25 
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  VICE CHAIR CAMACHO:  No.  1 

  MS. RAMIREZ-RIDGEWAY:  I just have a couple for 2 

you.  One is clarifying, when you were talking with  Mr. 3 

Ahmadi about a higher authority, did you just mean 4 

governed by what the law either permits or requires ?   5 

  MR. GEE:  Yes.  In the context of the Commission,  6 

yes.  What this law requires us to do.   7 

  MS. RAMIREZ-RIDGEWAY:  I thought that’s what you 8 

meant, I just wanted to make sure I had it clear in  my own 9 

mind.  Now, there was another thing that I need cle ar in 10 

my own mind, and you are probably much smarter than  I am, 11 

but I need to know kind of in lay terms, what does the 12 

INSC do?  And how did your there relate to Commissi on 13 

work?  I’m not very technical, so you start saying jargon 14 

and I’m just gone.  15 

  MR. GEE:  Okay.  The INSC stands for Interoperabl e 16 

Networks for Secure Communications, then you can – that is 17 

what it means.  But it is the organization or conso rtium 18 

that I talked about.  And my role was to chair the 19 

steering committee, and the steering committee is c omposed 20 

of representatives from all the partner nations, an d also 21 

included in NATO.  And it was the decision-making b ody for 22 

the entire consortium.  And within that body, we wo uld 23 

decide on policy and procedures, planning, strategy , work 24 

breakdown, schedules, reporting, and budgeting, and  so on 25 
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– everything to do with the Consortium was the 1 

responsibility of the steering committee.  I was th ere as 2 

the Chair and I was elected because they felt that I was 3 

impartial and fair in dealing with countries.  The last 4 

thing they wanted to do was to elect a Chairman who  was 5 

partial to one or two nations.  But I had worked in  this 6 

arena for 10 years prior to this, and they knew me,  they 7 

knew my ability to be fair, and so they elected me to be 8 

the Chair.  Was there another part of the question I 9 

should address?  10 

  MS. RAMIREZ-RIDGEWAY:  I think you may have 11 

answered it.  I wondered how those duties would rel ate to 12 

the Commission.  It sounds like, though, you sort o f did 13 

everything in terms of the planning and structure a nd 14 

decision-making, so now I understand a little bit b etter 15 

how that work relates to Commission work.  16 

  MR. GEE:  Yes.  17 

  MS. RAMIREZ-RIDGEWAY:  Do you have any ideas for 18 

the Commission’s first 30 days in terms of getting off the 19 

ground?  20 

  MR. GEE: Yes, it’s a very important 30 days and 21 

that is to get arms around and to be aware and to f ocus on 22 

what needs to be done, okay, why are we formed, we,  the 23 

Commission?  Okay?  And then, what do we have to wo rk 24 

with, that’s the second question, okay?  And again,  that 25 
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includes making sure we know what the guidance is f rom on 1 

high.  And what staff is available?  What funding i s 2 

available?  And what deadlines there are.  Certainl y we 3 

know that it’s eight and a half months, but between  4 

January and about September 15 th , there’s a lot of smaller 5 

tasks that have to be developed.  We have to develo p a 6 

plan on how we get from Time Zero to Time Eight and  a Half 7 

Months.  And that plan will have to include definin g the 8 

various tasks and subtasks and schedules, when they  have 9 

to be made, what all the milestones are, and also t o 10 

assure that everybody understands that, if any part  of the 11 

task runs into any problem, that the entire Commiss ion 12 

needs to be informed of that because the output, th e 13 

results, of any task, any subtask, will have an imp act on 14 

other tasks.  And so, if one subtask or task is not  able 15 

to accomplish the work, then immediately the Commis sion 16 

must decide what can be done to perhaps get around that 17 

roadblock so that the entire Commission’s work has not 18 

impacted by that.  So, that has to be done in the f irst 30 19 

days, for the appreciation, understanding of what h as to 20 

be done, what we have to work with, and how we are going 21 

to do it.  And that includes the more detailed plan ning 22 

that is required.  23 

  MS. RAMIREZ-RIDGEWAY:  In reviewing your 24 

application materials, I noted on your Form 700 a 25 
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reference to “Gee Whiz” and “Gee Cubed.”  I am just  1 

wondering what those businesses are.  2 

  MR. GEE:  Okay, those are basically, by the way, I 3 

only have a small part in all of them, I’m not the primary 4 

driver or anything.  Those are family limited partn erships 5 

we have established to basically invest in income 6 

properties in the state and outside of the state.   7 

  MS. RAMIREZ-RIDGEWAY:  Okay, so they are not 8 

businesses that necessarily have clients that might  be 9 

influential to your work?  10 

  MR. GEE:  No.  11 

  MS. RAMIREZ-RIDGEWAY:  I don’t have any further 12 

questions.  Panelists, do you have questions?  13 

  PANEL MEMBER SPANO:  No.  14 

  CHAIR AHMADI:  No.  15 

  MS. RAMIREZ-RIDGEWAY:  Okay, you have three 16 

minutes and 40 seconds if you would like to make a closing 17 

statement, Mr. Gee.  18 

  MR. GEE:  Thank you.  I would like to mention tha t 19 

I have the demonstrated ability to work effectively  in a 20 

diverse group.  And I feel that certainly my backgr ound 21 

and experience is very appropriate for work on the 22 

Commission.  I want to emphasize that, in appearing  before 23 

you, I am not backed by any special interest, and I  have 24 

never belonged to any political party, and that has  been 25 
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throughout my entire career being a civil servant, and 1 

we’ve got to stay away from all that, other than to  vote, 2 

of course.  And I have mentioned I have served my c ountry 3 

for my entire career, and I am privileged to appear  before 4 

you to present myself, to serve my State as part of  the 5 

Commission, if you so select.  And I certainly want  to say 6 

that this whole application process has been a big 7 

experience for me, and I certainly want to give thi s 8 

Bureau and you folks a big hand in the way that you  have 9 

planned it and conducted it.  It has really surpris ed me 10 

how you have done all this and stayed on schedule.  Thank 11 

you.   12 

  CHAIR AHMADI:  Thank you, sir.  13 

  VICE CHAIR CAMACHO:  Thank you.  14 

  PANEL MEMBER SPANO:  Thank you.  15 

  MS. RAMIREZ-RIDGEWAY:  Thank you so much, Mr. Gee , 16 

for coming to see us.  Let’s go into recess until 1 2:59.   17 

(Off the record at 12:28 p.m.) 18 

(Back on the record at 12:59 p.m.) 19 

  MS. RAMIREZ-RIDGEWAY:  Let’s go back on the 20 

record.  It’s 12:59, and we’re all here and ready t o begin 21 

with our next Applicant, Mr. Angelo Ancheta.   22 

  Mr. Ancheta, are you ready to begin?  23 

  MR. ANCHETA:  Yes.   24 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock.  25 
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What specific skills do you believe a good Commissi oner 1 

should possess?  Of those skills, which do you poss ess?  2 

Which do you not possess and how will you compensat e for 3 

it?  Is there anything in your life that would proh ibit or 4 

impair your ability to perform all of the duties of  a 5 

Commissioner? 6 

  MR. ANCHETA:  Good afternoon and thank you for 7 

allowing me to speak to you today.  I think the Act  itself 8 

and the Regulations cover some very important skill s, 9 

including impartiality, analytical skills, and the 10 

appreciation for diversity within the State.  So, I  think 11 

within those sets of requirements under the Act, th ere is 12 

a number of different skills that are very importan t in 13 

terms of being able to look at the law, apply the l aw as 14 

written, being able to work with experts and others  who 15 

are going to deal with technical data, certainly tr ying to 16 

put aside bias to the extent possible, and understa nding 17 

diversity in its many dimensions throughout the Sta te.   18 

  I think, in addition to those skills that are sor t 19 

of outlined in the Act itself, I think there are a number 20 

of skills that have to be adapted for the tasks at hand 21 

for the Commission.  There are a lot of things that  will 22 

have to happen in a very short amount of time.  I t hink 23 

Project Management skills, in particular, are very 24 

important, the ability to set goals, to develop pri orities 25 
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within those goals, looking at budgets, working wit hin 1 

resource constraints in terms of dollars, personnel , being 2 

able to divide up and delegate tasks.  Obviously, t here is 3 

work the Commission itself will have to do, hiring and 4 

supervising and working with the staff is vitally 5 

important.  Looking at various alternatives and try ing to 6 

meet the goals that have been set by the Commission , 7 

having to address potential conflicts that may exis t in 8 

terms of developing policies, or developing – eleme nts of 9 

map drawing, that kind of thing.  And then, ultimat ely, 10 

coming up with some decision-making, trying to deci de both 11 

in terms of policy and various goals that may be re quired 12 

to ultimately come up with some final decisions reg arding 13 

the maps, themselves.   14 

  I think another set of skills have to focus on 15 

sort of teamwork and working as a group, and workin g 16 

professionally as a group, maintaining professional  17 

demeanor, staying focused, and having patience, I t hink, 18 

both in terms of interaction with fellow Commission ers and 19 

also working with staff and with the public, having  strong 20 

interpersonal communication skills, active listenin g 21 

skills, communication within the commission, itself , 22 

having a good sense of humor and trying to maintain  that 23 

sense of humor when, in particular, there may be so me – 24 

lots of work and lots of time, and then maybe when 25 
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patience is running thin, to maintain that kind of sense 1 

of humor.   2 

  I think there are, in addition to sort of 3 

interpersonal skill communication skills, public 4 

communication skills that will be important, also 5 

listening and being attentive to members of the pub lic, 6 

being open to perspectives, having particular skill s in 7 

terms of public speaking, writing and editing skill s which 8 

will go into the production of reports and the maps  9 

themselves, being able to work with media, as neces sary, 10 

whether it’s doing interviews, or relying on media for 11 

outreach efforts.   12 

  And then, I think a final set of skills, for lack  13 

of a better term, you might call them advocacy or 14 

political skills because the Commission, even thoug h there 15 

is an attempt to make it less political in terms of  16 

shifting it from the Legislature to a Commission, t here 17 

are still government interactions that will have to  occur.  18 

The Commission will work within the Secretary of St ate’s 19 

Office, it will have to work with the Governor’s Of fice in 20 

terms of the Budget, if there is a need for increas ing the 21 

Budget.  If the law remains as written, there will have to 22 

be interaction with the Legislature and legislative  23 

committees, so there may be needs to work on advoca cy, for 24 

example, advocating for an increased budget, if nec essary, 25 
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working with the members of the Legislature to nego tiate 1 

map drawing regarding the Congressional lines vs. t he 2 

legislative and Equalization lines, so I think thos e are 3 

important skills that go with working with other se ctors 4 

of government that will have to come into play.   5 

  I think in some measure, I have all of these 6 

skills, although I think in some areas I have more 7 

experience and training than in others.  I’m traine d as a 8 

lawyer, I’ve done a lot of work in the area of Voti ng 9 

Rights, and in particular, I have worked with exper ts 10 

before in terms of statistical analysis, I’ve had s ome 11 

statistical training, so I think those sets of skil ls – 12 

I’ve worked with diverse populations in various par ts of 13 

the State.  I think I could be impartial in terms o f 14 

setting aside either personal biases and assuming r oles 15 

within particular contexts.   16 

  I don’t have much experience in Government, so 17 

I’ve worked primarily in the non-profit sector most  of my 18 

life, and other than a summer job working with the 19 

Attorney General’s Office and some experience with the 20 

University of California, I haven’t been in a forma l 21 

governmental setting, at least as an employee.  And  while 22 

I have testified in various settings before committ ees, 23 

whether state or local government, I haven’t partic ipated 24 

myself on a Commission before or in a government fa ct- 25 
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finding body, so I need to develop those skills in terms 1 

of the experience with the Commission itself.   2 

  And there’s nothing that would prohibit me from 3 

serving as a Commissioner.   4 

  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 5 

from your personal experience where you had to work  with 6 

others to resolve a conflict or difference of opini on.  7 

Please describe the issue, and explain your role in  8 

addressing and resolving the conflict.  If you are 9 

selected to serve on the Citizens Redistricting 10 

Commission, tell us how you would resolve conflicts  that 11 

may arise among the Commissioners.   12 

  MR. ANCHETA:  Well, in a professional capacity, 13 

I’ve had to deal with a lot of conflict resolution as an 14 

attorney, whether maybe litigation involved, trying  to 15 

develop settlement agreements, negotiations, those are 16 

always areas of conflict resolution.  As a Manager,  as an 17 

employer, I’ve had to deal with conflicts that may arise 18 

in the workplace between employees, those kinds of things, 19 

so I have a lot of experience more generally with f orms of 20 

conflict resolution, although I’m not always necess arily 21 

playing a mediating role, an arbitrating role.   22 

  I think a good example, which has some parallels 23 

to what the Commission may do was a circumstance wh ere I 24 

was on a Board of Directors for a nonprofit organiz ation, 25 
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and I was a new member when this conflict arose, bu t it 1 

was a significant issue regarding personnel, I won’ t get 2 

into too much detail, it was a personnel issue, but  it did 3 

involve a process where members of the Board had so me 4 

disagreements about a particular employee, and whet her to 5 

actually terminate the employee, which is a signifi cant 6 

decision in any nonprofit, or even in a profit-maki ng 7 

setting.  So what was involved in that, at that poi nt, was 8 

to try to determine, well, is it appropriate to mov e 9 

forward in a certain direction to terminate the emp loyee, 10 

to not terminate the employee, if we terminate, wha t are 11 

the conditions of the termination, that kind of thi ng.  12 

And I think the role I played was an important one,  and it 13 

was more of a moderating role.   14 

  Because I was a new member of the Board, I could 15 

look into some of the facts, I could work on trying  to 16 

figure out what the interests are among – were – am ong the 17 

different members of that Board, where the conflict s were, 18 

where they could sort of meet in terms of resolutio n of 19 

some conflicts, and ultimately I think some of the roles I 20 

played in terms of moving things forward helped us reach a 21 

good decision.  Ultimately, that employee was termi nated, 22 

that was the final decision, and we did actually re ach a 23 

consensus on it, but I think it was not an easy pro cess to 24 

move forward.   25 
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  And ultimately, I think, all of us felt that the 1 

overall mission of the organization, that the best 2 

interest of the organization was at heart in moving  in 3 

that direction, and I think we came up with a good package 4 

that worked well for that employee.   5 

  More generally, I think that sort of process of 6 

looking at underlying interests, looking at the ove rall 7 

mission, whatever task you’re trying to work throug h, 8 

those were important, maintaining clear lines of 9 

communication, looking at underlying interests.  Lo ts of 10 

conflicts are very contextual, you know, it may be 11 

something where there are very strong positions tha t are 12 

being taken, you may want to look at the underlying  13 

interest behind those positions so people don’t get  stuck 14 

on them, you know, every now and then, there can be  15 

personal conflicts that exist, you try to depersona lize as 16 

much as possible those kind of conflicts, but they do 17 

occur.  And sometimes you may not be able to resolv e a 18 

conflict, it may be simply an agreement to disagree , and 19 

you have to call the question and move forward.  So , 20 

again, it’s very contextual, but I think it’s maint aining 21 

communication, maintaining an overall sense of purp ose and 22 

not engaging in sort of a personal or ad hominem at tacks.  23 

  MS. RAMIREZ-RIDGEWAY:  How will the Commission’s 24 

work impact the State?  Which of these impacts will  25 
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improve the State the most?  Is there any potential  for 1 

the Commission’s work to harm the State?  And, if s o, in 2 

what ways?  3 

  MR. ANCHETA:  Well, I think there are sort of two  4 

ways to look at it, one is sort of a process impact  and 5 

one is an actual outcome impact.  And by outcome, I  mean 6 

basically the plans themselves, and the maps that a re 7 

drawn to establish these lines.  I think in terms o f the 8 

process, it’s clear that the movement from the Legi slature 9 

to an independent Commission is designed to make it  a less 10 

political process, to have more transparency, so it  isn’t 11 

perceived as just sort of a lot of backroom deals w here 12 

incumbents are acting to protect their own district s, and 13 

to draw safe districts, and representation is being  14 

compromised by that sort of a politicization of a p rocess.  15 

So, I think actually – or having the Commission, it self, 16 

is a an important step in that direction.   17 

  There are, of course, some dangers when you engag e 18 

in a process that has inherent political impacts, d rawing 19 

the lines is an important part of representation.  It 20 

determines who will end up in Sacramento, or who wi ll end 21 

up perhaps in Congress, depending on the state of t he law 22 

after November.  So, to the extent that the process  is 23 

maintained as an open one, it is transparent, peopl e are 24 

able to participate in it, that people perceive tha t it 25 
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is, in fact, a fair process, I think it will have a n 1 

enormous impact in terms of a positive – or a good process 2 

that people can say, “That was fair.  That’s open.  That’s 3 

a part of good government.  That’s not what we’ve s een in 4 

the past.”   5 

  On the other hand, of course, if the process is 6 

not open, if there is gridlock, if there are overru ns on 7 

the budget, it looks just like what happens in Sacr amento 8 

when people get stuck on the budget; all those kind s of 9 

negative impacts can, of course, have a tremendousl y 10 

detrimental effect on people’s perceptions of the p rocess.  11 

And, of course, if that is the process that goes in to 12 

effect, we’re going to have a problem with the maps  13 

because it may, in fact, lead to delays and it may lead to 14 

problems in terms of developing consensus on plans.   So, 15 

there might be a lot of problems with process that can 16 

have an ultimate impact on the plans, themselves.  I’m not 17 

one to say that any particular set of maps – and I think 18 

anybody coming into this should not have a preconce ived 19 

notion of what the maps ought to look like, whether  you 20 

are trying to draw more competitive maps, or maps t hat are 21 

necessarily presenting one interest or another, but  I 22 

think it is important that all of the maps have a 23 

reflection of purpose, and that is to say, “This is  what 24 

the Commission was tasked to do, they went through a 25 
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process, the process was effective, and this is the  1 

ultimate outcome.  It doesn’t have to be a particul ar set 2 

of maps that we look at, as long as the process is fair 3 

and open, that I think people will say that was a g ood 4 

process and these are effective lines.   5 

  Again, the harm to the state in terms of bad maps , 6 

litigation, lots of problems in terms of lawsuits t hat 7 

could go on for years, depending on how you draw th e maps.   8 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation where  9 

you have had to work as part of a group to achieve a 10 

common goal.  Tell us about the goal; describe your  role 11 

within the group.  And tell us how the group worked  or did 12 

not work collaboratively to achieve this goal.  If you are 13 

selected to serve on the Citizens Redistricting 14 

Commission, tell us what you would do to foster 15 

collaboration among the Commissioners, and ensure t he 16 

Commission meets its legal deadlines.   17 

  MR. ANCHETA:  Okay.  Well, a lot of my work does 18 

involve working in teams or parts of groups. I’ve d one a 19 

lot of work with other lawyers, with other Academic s, in 20 

particular, Social Scientists, to develop particula r 21 

products that reflect sort of an interdisciplinary 22 

product, whether it is Appellate Briefs trying to a rgue 23 

for particular goals in litigation, as well as repo rts 24 

that go to experts.  One thing I would highlight, a nd it 25 
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is mentioned briefly in my written application, is a 1 

project where I worked with a team of researchers b oth 2 

legal and social science, that were tasked with dev eloping 3 

a diversity study for the State of Kentucky, and th e 4 

higher education system within Kentucky had been, a nd 5 

actually still is under Federal governmental constr aints 6 

because of past discrimination in the state, so the re are 7 

important policies that they’re trying to develop i n terms 8 

of promoting diversity within the higher education system.  9 

And part of our work was developing a final – or 10 

developing a report that ultimately contained both legal 11 

and social science, and policy recommendations for them to 12 

follow in terms of promoting diversity within highe r 13 

education, within the system.  I think there are so me 14 

parallels with the Commission because it involved a  lot of 15 

fact-finding going out, talking to individuals at t he 16 

various universities and colleges, talking to vario us 17 

counsel who were at the universities, dealing to so me 18 

extent with the public, but less so, I think, compa red to 19 

the Commission, and ultimately working together, cr afting 20 

a report that reflected our consensus regarding how  things 21 

were developing in the state, and then ultimately 22 

presenting that as a public document to the Commiss ion – 23 

well, to the Council on Post-Secondary Education fo r the 24 

State of Kentucky, which ultimately now is going th rough a 25 
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process to develop a final plan.   1 

  I think that sort of process is very similar to 2 

how we should develop as a Commission.  We want to work as 3 

a team, we want to develop consensus as much as pos sible.  4 

I don’t think we’ll have trouble in terms of trying  to 5 

stay on – or trying to develop final goals and obje ctives 6 

and trying to work towards those goals.  There may be 7 

ultimately some conflicts in terms of where we’re l ooking 8 

at lines, what is the relative importance of differ ent 9 

criteria, so there will be differences, but I think  10 

certainly the collaboration would have been much gr eater 11 

than the conflict.  12 

  MS. RAMIREZ-RIDGEWAY:  A considerable amount of 13 

the Commission’s work will involve meeting with peo ple 14 

from all over California who come from very differe nt 15 

backgrounds and very different perspectives.  If yo u were 16 

selected to serve on the Commission, tell us about the 17 

specific skills you possess that will make you effe ctive 18 

in interacting with the public.   19 

  MR. ANCHETA:  Well, I think this is a very 20 

exciting part of the job, actually, in terms of wor king 21 

with the public.  I enjoy working with people. I th ink 22 

part of the process will, of course, involve public  23 

interaction, public hearings, getting a sense of wh at the 24 

various communities are interested in advocating fo r in 25 
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terms of district lines, so I think that is a very 1 

exciting part of a Commission’s work.  I’ve done a lot of 2 

work in terms of interaction with the public, I’ve 3 

certainly worked as an attorney with individuals an d 4 

groups that are of diverse backgrounds.  I understa nd what 5 

it means to work with immigrant communities and lim ited 6 

English-speaking communities.  I’ve lived in both S outhern 7 

California and Northern California, so I have a sen se of, 8 

at least within the Los Angeles Area and Northern 9 

California Bay Area, what some of those interests m ay be.  10 

I don’t know a lot about other parts of the State, 11 

although I’ve visited many parts of the State.  I d o have 12 

a lot of experience in terms of, again, interaction  with 13 

individuals.  I do have a lot of media experience.  I’ve 14 

worked on community education and outreach campaign s.  I 15 

have interacted with news media in terms of doing 16 

interviews, live debates, those kinds of things, so  I 17 

think I have a good skill set that works well in te rms of 18 

interaction with the public.    19 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi.  20 

  CHAIR AHMADI:  Yes, thank you.  Good afternoon, 21 

Mr. Ancheta – Ancheta.  22 

  MR. ANCHETA:  Yes.  23 

  CHAIR AHMADI:  In response to question 1, if I 24 

heard you correctly, you mentioned something about the 25 
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potential for negotiating the maps with the Legisla ture.  1 

As, you know, part of the interactions with the gov ernment 2 

and the State Legislature, because you cited some s ections 3 

of the law that allows that, and I’m not questionin g that, 4 

but could you please elaborate on what you mean by 5 

negotiating the maps with the Legislature?  6 

  MR. ANCHETA:  Well, less so the maps themselves, 7 

as opposed to the map drawing process, because ulti mately 8 

– again, if the law doesn’t change, you know, Prop.  10 9 

could change the law – if it doesn’t change, obviou sly 10 

there will be efforts be the various committees in the 11 

Assembly and Senate, working with the Statewide Dat abase 12 

in terms of data gathering and fact gathering, so y ou’ll 13 

need to coordinate, I think, with those committees in 14 

terms of – I think – in terms of hearings and getti ng 15 

information about what those interests should be.  And I 16 

think negotiation in the sense that you need to fig ure 17 

out, well, how do we work with that legislative bod y to 18 

actually figure things out and move forward?  Becau se it 19 

has to be some coordination.  You don’t want to dup licate 20 

efforts, so they are doing one hearing on one day a nd 21 

another hearing on another day.  The public, I thin k, is 22 

disturbed if there isn’t coordination between the t wo 23 

efforts.  I don’t necessarily think you are saying,  “Well, 24 

let’s cut a deal with the Assembly Committee, let’s  cut a 25 
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deal with the Senate Committee to try to figure out  what 1 

the lines should be.”  I think that’s very differen t.  2 

  CHAIR AHMADI:  Yeah, and to be honest, I’m a 3 

little confused, so let me just follow-up on that.  And my 4 

goal is to make sure that I understand your positio n.   5 

  So, what do you see as the Legislature’s role in 6 

the redistricting process by the Commission?  7 

  MR. ANCHETA:  Well, they have to draw the 8 

Congressional lines.  I mean, they have to draw – t hat is 9 

their mandate, right?  So we’re not tasked with dra wing – 10 

or, the Commission will not be tasked with drawing 11 

Congressional lines.  So you are relying on basical ly the 12 

same datasets, ideally, the same process.  I don’t know if 13 

it’s exactly going to be the same process as the 14 

Legislature will follow, but presumably there would  be 15 

public hearings, there are going to be some attempt  to do 16 

outreach.  I think the Commission needs to work wit h those 17 

bodies to figure out, well, what works in terms of common 18 

efforts.  I think it would be a shame, again, to ha ve two 19 

hearings, one for Congressional, one for the Legisl ative 20 

and Equalization lines, when you are dealing with s ectors 21 

of the public that may not be able to attend more t han one 22 

hearing.  So, I think you need to work through some  of 23 

those efforts together.  But I think, ultimately, y ou 24 

don’t want undo –- any kind -- of influence going o ne 25 
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direction or the other in terms of the actual lines  being 1 

drawn.   2 

  CHAIR AHMADI:  So, assuming, let’s not – let’s 3 

leave the Congressional districts out of – assuming  that, 4 

let’s say Prop. 20 is not passed yet, let’s say tha t 5 

within the current law, the Commission is tasked to  redraw 6 

the lines for the Assembly and for the Senate, and the 7 

four districts for the Board of Equalization.  For this 8 

focused task, how do you see interaction with the 9 

Legislature might be necessary for the Commission?  10 

  MR. ANCHETA:  Well, again, it’s more along the 11 

lines of what are the common areas where data and 12 

information gathering are essential for map drawing .   13 

  CHAIR AHMADI:  What kind of data would you get 14 

from the Legislature? 15 

  MR. ANCHETA:  Oh, no, not from the Legislature, 16 

but, again, everybody has to work with the Census d ataset, 17 

you have to work with the PL94 data, the TIGER data , the 18 

Statewide Database that Berkeley has, or will have all of 19 

this information, so you will have to coordinate th at.  20 

Again, I think in terms of fact gathering with the public, 21 

it makes sense to try to work with the Legislature to try 22 

to figure out, well, can we work together to try to  get 23 

hearings coordinated, in that kind of sense.  Again , I 24 

don’t think, as a matter of map drawing, you want t o have 25 
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any – you want to have certain walls that exist wit h the 1 

Legislature because, again, there are specific area s 2 

within the law that say do not favor incumbents, do  not 3 

favor candidates, do not favor the parties, and you  don’t 4 

want to transgress those lines; but I don’t think y ou want 5 

to draw an absolute wall that says we can’t work wi th 6 

those committees because they’re doing their stuff and 7 

we’re doing our stuff.  I think that’s not an effic ient 8 

way to do it, I think it’s not fair to the public a nd to 9 

try to make sure that they’re engaged in the proces s, it 10 

simply duplicates efforts.   11 

  CHAIR AHMADI:  Okay, thank you.  I may come back 12 

to this question --   13 

  MR. ANCHETA:  Sure, absolutely.  14 

  CHAIR AHMADI:  -- just to clarify, but I think I 15 

got your response.  You also mentioned that you wou ld be 16 

part of the skills – in response to question 1, whe n you 17 

were describing the skills, or necessary skills, yo u 18 

mentioned about the experts, or ability to hire exp erts.  19 

Could you please share with us your thought on what  type 20 

of expertise might the Commission need?  21 

  MR. ANCHETA:  Sure.  Well, in addition to, say, a  22 

Staff Director, who I think can coordinate various 23 

functions and work with support staff, I think you’ ll need 24 

legal counsel, someone who has a good sense of work ing – 25 
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of governmental law, administrative law, ideally so meone 1 

who has experience with redistricting, but it may n ot be 2 

essential to get within one person every single are a of 3 

expertise, certainly expertise with the Voting Righ ts Act 4 

will be important from the legal angle.  Within the  sort 5 

of data analysis GIS Mapping area, I think it will be 6 

important to have a couple different people, certai nly 7 

folks who are familiar with the mapping software, w hether 8 

you draw them from statistic or from political scie nce, 9 

folks can actually help you draw maps and have fami liarity 10 

with redistricting software.  It may be essential, I 11 

think, to maybe bring in some folks who have either  done 12 

political history, or social scientists who can tel l you 13 

what’s been going on in a particular district.  And  14 

particularly the Voting Rights Act, because you are  trying 15 

to, in essence, prevent litigation against the Stat e under 16 

Section 2 of the Act, you need to look at some of t he 17 

political data, some of the voting patterns of mino rities 18 

and non-minorities within those districts, so that kind of 19 

data analysis, in addition to sort of the Census an d 20 

demographic data have to be looked at.  Now, whethe r that 21 

should be full time staff, whether it should be 22 

consultancies, I’m not sure.  So, for example, medi a work, 23 

you may want to have a coordinator here, but you ma y want 24 

to contract some of that out to a consultancy firm to 25 
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simply do a lot of the work for you, but set some g eneral 1 

direction.  So, I think it’s a combination of both 2 

Commissioner expertise, staff expertise, and then 3 

independent or contractor consultancy work.  4 

  CHAIR AHMADI:  What do you see as your role on th e 5 

Commission?  6 

  MR. ANCHETA:  Well, I think it’s a – personally?  7 

Or, generally?  8 

  CHAIR AHMADI:  As a Commissioner, should you be 9 

selected, what role would you take?  10 

  MR. ANCHETA:  Well, I think there’s general thing s 11 

you want to take.  I think I bring certain experien ces and 12 

certain expertise.  Again, I am a lawyer by trainin g, I’ve 13 

done a lot of work on the Voting Rights Act.  So, I  think 14 

bringing that perspective is important.  Now, I don ’t 15 

think my role is to play lawyer to the Commission, that’s 16 

the job of the lawyers to the Commission, so I thin k you 17 

have to separate that sort of role, but like anyone  who 18 

brings a certain set of experiences and expertise, you 19 

want to be able to problem solve with your staff, w ith the 20 

other Commissioners, so there is an important role in 21 

terms of that sort of technical aspect.  I think th ere 22 

are, again, a whole bunch of responsibilities that I think 23 

all Commissioners will have to share in terms of th e fact 24 

gathering, working with staff, working with consult ants, 25 
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making sure that there is compliance with the law, all the 1 

technical aspects, as well as the public interactio n, I 2 

think that will be necessary.  3 

  CHAIR AHMADI:  Okay, thank you.  Let me just ask 4 

you a hypothetical question, in a way, a follow-up to my 5 

initial question that I started with.  Let’s say th at you 6 

are one of the Commissioners and you have certain o pinions 7 

about certain aspects of the Commission’s work that , in 8 

your opinion, needs to be shared or consulted with the 9 

legal counsel.  And then the legal counsel, one of your 10 

experts -- at the same time, let me just backtrack a 11 

second -- at the same time, there is a potential fo r 12 

interacting with the Legislature or the State Legis lature 13 

on that topic, whatever that topic may be, I’m just  14 

throwing in hypothetical –  15 

  MR. ANCHETA:  Sure.  16 

  CHAIR AHMADI:  -- situation or scenario.  Your 17 

legal counsel comes to you and says, “You know, Mr.  18 

Ancheta, your choices to interact with the Legislat ure is 19 

somewhat limited.   20 

  MR. ANCHETA:  Okay.  21 

  CHAIR AHMADI:  What position would you take?  And  22 

how would you go about resolving not necessarily a 23 

conflict, but what you want, vs. what the legal cou nsel 24 

advises you to do?  25 
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  MR. ANCHETA:  Right, well, I certainly would want  1 

to talk to the counsel about, well, what’s the reas oning 2 

behind that and what’s the decision, and I think th at 3 

should be in open, in terms of, if it’s an importan t issue 4 

regarding what the Commission as a whole should be doing, 5 

I think it should be conducted in open meetings, 6 

certainly.  Some things may be more delicate in ter ms of 7 

legal advice, but I think if it is sort of a policy  8 

decision, that needs to be done openly.  I have no problem 9 

deferring to counsel on that kind of thing.  Again,  I 10 

think all of the Commissioners would want to make s ure 11 

that the reasoning is sound.  Not all legal opinion s are 12 

necessarily 100 percent right, there can be some ro om for 13 

ambiguity, there may be some difference of opinion,  but I 14 

think we ultimately have to trust when we hire good  people 15 

and we say, “This is going to be our attorney, we’r e going 16 

to have to rely on them.”  While there may be some 17 

disagreements on certain things, we have to say, “W ell, on 18 

advice of counsel, this is how we are moving forwar d.”  So 19 

I would have no problems of yielding to counsel, bu t 20 

certainly I would want to know why is that, I think  that 21 

may be wrong, or part of that may be a little bit 22 

different, but I’ll defer to your judgment.”  And I  think 23 

the Commissioners themselves should also make the f inal 24 

call in terms of how you would move forward.   25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

123
 
 

  CHAIR AHMADI:  Any ideas how to make sure that th e 1 

counsel is impartial and gives you good advice – I am 2 

using your words?  3 

  MR. ANCHETA:  Yeah, that’s tricky because, you 4 

know, redistricting only happens every 10 years, an d when 5 

we say we need a redistricting expert, there aren’t  that 6 

many out there who really focus on that type of thi ng.  I 7 

think what you want to do is look at folks who have  the 8 

relevant experience, and in the same ways that I th ink, 9 

you know, that your panel has been screening applic ants, 10 

look for the same sort of criteria, and I think tha t is 11 

probably going to be one of the early decisions tha t the 12 

Commission will have to make in terms of recruiting  and 13 

doing outreach, and selecting staff, and saying, we ll, we 14 

need to make sure that the staff, the constraints t hat 15 

have been imposed on us in terms of impartiality, o ther 16 

sets of skills that are important for the Commissio n’s 17 

work, are also in our staff, as well.  We need to d o it a 18 

lot faster, obviously, and I think there is a lot o f time 19 

pressure to get staff on board, but I think it is 20 

important to maintain the same sort of standards th at 21 

we’ve seen for the Commissioner, themselves.  22 

  CHAIR AHMADI:  So how do you think the Commission  23 

should ensure that the counsel that they hire, lega l 24 

counsel, is impartial?  25 
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  MR. ANCHETA:  Well, again, there are certain 1 

prohibitions that we have seen in the act in terms of, you 2 

know, previous experience working with parties, wor king 3 

with the Legislature, you know, it’s hard.  For exa mple, 4 

if you ask someone who has Voting Rights Act experi ence, 5 

they may have worked for the Justice Department, or  6 

perhaps they have done advocacy work in favor of 7 

plaintiffs vs. defendants, so I think you want to b e able 8 

to screen out folks that may perhaps exhibit bias i n their 9 

work, but, again, there are certain constraints bec ause of 10 

the nature of the tasks.  So, if you want to have s omebody 11 

who worked on redistricting previously, whether it’ s in a 12 

legal capacity or in a social science capacity, I t hink 13 

there are folks out there.  But it’s a relatively s mall 14 

population, I think.  15 

  CHAIR AHMADI:  Okay, thank you.  From your 16 

expertise and experience, I’m impressed with your 17 

involvement and field of experience, expertise.  Wh at do 18 

you think might be the most challenging aspect of t he 19 

Commission’s work?  20 

  MR. ANCHETA:  Well, other than getting it done on  21 

time is going to be –  22 

  CHAIR AHMADI:  Other than the deadline, meeting 23 

the deadline.   24 

  MR. ANCHETA:  Yeah, you know, there are some part s 25 
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of the law which may either conflict, or there may be some 1 

ambiguities about what direction the Commission sho uld go 2 

in.  And let me elaborate on --  3 

  CHAIR AHMADI:  Please.  4 

  MR. ANCHETA:  -- on a couple of those.  One, for 5 

example, is defining communities of interest, that is not 6 

really defined – it is defined negatively in the la w, you 7 

can’t have certain incumbents, or candidates, or pa rties 8 

in terms of defining community.  But, beyond that, there 9 

is no sort of formal definition of what can constit ute a 10 

community, so that may be a problem.  Prop. 20 may add 11 

some clarity to that.  So, I think there will have to be 12 

some definition of Prop. 20 as in the Act sort of l ays 13 

that out.  It’s not clear when you have a conflict between 14 

a city line and a county line in a community of int erest, 15 

which trumps the other and in what setting.  You ca n 16 

maintain a community that crosses county boundaries , let’s 17 

say, so I think there are some tensions that may ex ist 18 

that have to be sort of figured out up front, “How do we 19 

deal with this potential problem?”   20 

  CHAIR AHMADI:  How would you deal? 21 

  MR. ANCHETA:  You know, I’ve been thinking about 22 

that one.   23 

  CHAIR AHMADI:  Since you mentioned it.  24 

  MR. ANCHETA:  No, and it’s hard, I think it is 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

126
 
 

hard.  I think you’re going to have to look at it o n a 1 

case-by-case basis, once you’ve actually defined it  well, 2 

I could envision a number of circumstances where th ere 3 

will be cross-county or cross-city communities that  may 4 

exist out there.  So, I think we will have to look at it 5 

and say, well, what are some of the other criteria we are 6 

looking at?  Is it, say, a race or a ethnic communi ty 7 

where there might be a Voting Rights Act violation?   Does 8 

that additional layer sort of lead us in a certain 9 

direction?  Has there been past representation in t erms of 10 

those interests in the Legislature, those kinds of things.  11 

So, I think there are a couple of factors, but I do n’t 12 

know, that may be a hard one to actually figure out , well, 13 

do we keep Riverside County intact here?  Or do we try to 14 

draw in some of those tribal lands and native popul ations 15 

that actually swing in a couple of counties?  So, t hat is 16 

just an example.  I don’t know how exactly to resol ve that 17 

one.  But I think you have to deal with it.   18 

  CHAIR AHMADI:  Okay.   19 

  MR. ANCHETA:  One other thing which I think is 20 

important, and it’s not explicitly in the law, but I know 21 

a lot of applicants, and I think a lot of supporter s of 22 

the Act have talked about the nature of competitive ness in 23 

drawing lines, that it will be more competitive tha n they 24 

have been.  And I think everybody agrees that, at l east 25 
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with the 2000 round of redistricting, that a lot of  1 

incumbency protection went into drawing those lines , 2 

that’s not obviously the exclusive interest that wa s at 3 

stake there, but a lot of those districts are drawn  safely 4 

to make sure that incumbents are re-elected.  And I  think 5 

there is not a lot of language in the law itself th at 6 

suggests the competitiveness has to be a criterion,  and I 7 

think a lot of people think, “Well, that’s the big deal, 8 

that’s the big thing, that should trump all these o ther, 9 

you know, the six or seven criteria that are formul a 10 

listed.”  And I think that could be a potential pro blem if 11 

there’s sort of an agenda to make everything compet itive, 12 

but if you try to draw lines that are not compact, or they 13 

do not comply with constitutional or voting rights 14 

requirements, you can get into trouble, I think, in  terms 15 

of how you draw the lines.   16 

  CHAIR AHMADI:  Thank you.  I have a number of 17 

questions, but let me just ask you one and I unders tand we 18 

have only about four minutes and some seconds, but anyway, 19 

in your application, you state that moving the 20 

responsibility of redistricting -- or full redistri cting  21 

-- to the citizens makes a significant change in po wer, 22 

but also an important shift in civic obligation tha t 23 

requires dedication and participation from voters.  That 24 

is referencing back to your application.  What are some of 25 
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the ways that the Commission could help ensure that  the 1 

voters become dedicated and participate in the elec toral 2 

process?  3 

  MR. ANCHETA:  Right, well, a couple points.  I 4 

think one – there is a very specific set of tasks t hat the 5 

Commission has in terms of ultimately drawing, putt ing 6 

together a map and report, and those kinds of thing s.  So, 7 

while I think it is important to maintain the trans parency 8 

and the openness of the process, we can’t fix all o f the 9 

ills of Democracy in one fell swoop, and I think we  need 10 

to maintain a balance between the optimism of a Com mission 11 

that is, in fact, composed of voters, not legislato rs.  12 

But, at the same time, we’re not trying to do a gig antic 13 

voter registration or get out the vote campaigns, a nd 14 

making sure that everybody participates in all aspe cts of 15 

civic engagement – which I think, while it is going  to be 16 

an important contributor to that, we don’t want to exceed 17 

the mandate and, again, exceed what is possible wit hin a 18 

very short period of time.   19 

  Now, having said that, I think there is an 20 

enormous potential because of the perception of the  public 21 

that this is now something that there is more openn ess, 22 

too, that there is an ability to get engaged in it,  that 23 

the process is something that is accessible, now.  And, 24 

you know, as you know, the sheer volume of Applicat ions 25 
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for the Commission itself reflects, I think – says that 1 

there are ways of participating, whether directly a s a 2 

Commissioner, or ultimately in either drawing maps,  or 3 

reflecting interests that ought to be represented o n some 4 

of those maps.  5 

  CHAIR AHMADI:  Okay, how much time do I have left ?  6 

Okay, no more questions at this point.  Thank you, sir.  7 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho.  8 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Mr. 9 

Ancheta.  10 

  MR. ANCHETA:  Hi.  11 

  VICE CHAIR CAMACHO:  I would like to do follow-up  12 

questions to one of Mr. Ahmadi’s questions.   13 

  Now, let’s suppose that Proposition 20 does pass 14 

and the Commission does draw the Congressional line s and 15 

all the other various lines that are listed in Prop . 11.  16 

Do you see that there’s a need to have any interact ion 17 

with the Legislature?  18 

  MR. ANCHETA:  Well, if we need more money, 19 

probably.  I don’t know.  I mean, I think there is about 20 

$2.5 left in the Budget.  I think half a million wa s 21 

allocated to the Bureau of audits to get the Commis sion 22 

together, so – and I suspect there will be a need t o work 23 

with the Governor and the Legislature to bring thos e extra 24 

dollars, so I think, minimally there is that part o f it.  25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

130
 
 

If the responsibilities for Congressional lines ves t with 1 

the Commission, I think ultimately you don’t need t o work 2 

with the Legislature to figure out the lines anymor e, it 3 

really is consolidating everything in one place.  A gain, 4 

there are other areas of Government – the Secretary  of 5 

State’s Office, the Statewide Database where you ne ed to 6 

get those things.  So, my initial point, which is t hat you 7 

need to work with other parts of government is stil l 8 

important, I think; but, I don’t think at that poin t, you 9 

need to really work closely with the Legislature, t he very 10 

elements, again, of budgeting and other points, whe re you 11 

need the Legislature to act to have the Commission move 12 

forward.  But I think, beyond that, you don’t need to work 13 

with the Legislature directly.  14 

  VICE CHAIR CAMACHO:  Okay.  You were a part of, I  15 

think, the Asian Pacific Islander during the 1990 16 

redistricting.  Do you feel that the 1990 redistric ting 17 

effort adequately took into account the Asian Pacif ic 18 

Islander concerns?  Why or why not?  19 

  MR. ANCHETA:  Well, yes and no.  Yes and no.  Let  20 

me elaborate a little bit more on my role in that e ffort 21 

and what ultimately happened.  22 

  VICE CHAIR CAMACHO:  Go ahead.  23 

  MR. ANCHETA:  I was one of a team of lawyers that  24 

were involved with presenting those maps to the Spe cial 25 
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Masters, and ultimately arguing in the Supreme Cour t for  1 

particular maps that reflected Asian American commu nities 2 

of interest, largely, and looked at a couple of Ass embly 3 

Districts, both in Southern California and Northern  4 

California.  And it wasn’t a statewide plan.  To be  honest 5 

with you, I wasn’t a Voting Rights attorney at the time, I 6 

became one very quickly because I was doing mostly 7 

immigration and immigrants rights work at the time,  but, 8 

again, not too many people do voting rights on a fu ll-time 9 

basis and so I was sort of drafted, among other att orneys 10 

to sort of move it forward.  And I did play a big r ole in 11 

terms of testifying before the Special Masters, and  I did 12 

make some arguments in the Supreme Court, as well.  I 13 

think we got a few things out of that in terms of w hat I – 14 

you could say our Asian American interests in terms  of 15 

maintaining particular communities.  I mean, the on e 16 

success I could point to, which is actually a chang e that 17 

the Supreme Court adopted in changing the Special M asters’ 18 

original plan was to draw a district that shifted p arts of 19 

Torrance, and which had larger Asian populations, i nto one 20 

other district.  And I think that was an important step in 21 

terms of retaining that particular community.  Are there 22 

other areas where those interests may have been 23 

compromised?  There are some.  And the demographics  of 24 

Southern California and Northern California, I thin k, 25 
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reflects some tensions –- not some tensions -- but some 1 

potential demographic conflicts because you have mu ltiple 2 

minority populations.  And if you are taking sort o f, this 3 

is a majority Latino District, but there is a sizea ble 4 

Asian population here, which line do you draw?  Do you 5 

draw the line that protects against the Voting Righ ts Act 6 

violation because you need to maintain or create a Latino 7 

majority district?  Or do you sort of swing it over  to one 8 

side and pull in the Asian population in San Gabrie l 9 

Valley because that’s a large and growing one?  And  if you 10 

look at the Opinion that the Supreme Court put out,  it 11 

makes very clear, “Well, we didn’t draw this Asian,  or 12 

pull in this Asian population because we wanted to protect 13 

Latino and Black voting power and prevent a VRA 14 

violation.”  So there are places where we, I think,  were 15 

able to say to the Special Masters and to the Court , this 16 

is an important population that needs to be maintai ned; 17 

others, we weren’t successful.  Again, there wasn’t  a 18 

Voting Rights Act violation, necessarily, but we di dn’t 19 

quite get everything that we asked for is probably the 20 

better way to put it.  21 

  VICE CHAIR CAMACHO:  What do you think the Specia l 22 

Masters could have done differently with regard to 23 

reaching out to the Asian population, or other raci al and 24 

ethnic communities, so they could have better drawn  those 25 
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lines?  1 

  MR. ANCHETA:  Yeah.  Well, you know, one thing yo u 2 

have to remember about that process is it arose bec ause 3 

there was a failure of the Legislature and the Gove rnor to 4 

agree on plans.  So, there had been a fairly length y 5 

effort that predated the work within the Special Ma sters 6 

and the Court, itself.  So, if you think about what  is an 7 

appropriate step for any redistricting body, whethe r 8 

that’s the Legislature or Special Masters, or the 9 

Commission, to think about, well, how do you get to  10 

particular Asian populations?  I think there is sor t of an 11 

overall strategy that you want to focus on in terms  of 12 

community education, community outreach, vs. variou s media 13 

efforts.  And I think a lot of those efforts have 14 

improved, certainly, since the ‘90s.  I mean, again , this 15 

is almost 20 years ago and, you know, I think peopl e are 16 

getting more – have become more sophisticated in te rms of 17 

the redistricting process, the software, outreach, trying 18 

to find communities that may, you know, be left out  of the 19 

process.   20 

  So, did the Special Masters do all that they 21 

could?  Maybe not, but I think there are a lot of t hings 22 

that, again, would limit the time and with a limite d 23 

budget and a very pressing deadline, that the Speci al 24 

Masters were in a very tight deadline, that you try  your 25 
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best, but there are always communities you can’t qu ite get 1 

to, or to try to increase their participation will be very 2 

difficult to do.  3 

  VICE CHAIR CAMACHO:  From that whole process in 4 

the 1990’s, what did you learn from that, that woul d be 5 

attributable and help you as a Commissioner?  6 

  MR. ANCHETA:  That – a couple things, I mean, one  7 

is just sort of the technical aspects of it, and it  was 8 

downright primitive at the time.  I think some of t he 9 

things we were doing, I remember a couple of us wer e just 10 

literally sitting on the floor with the Thomas Bros . Map, 11 

flipping through and looking at Census tracts and t rying 12 

to figure, “Well, can we move this one over here?”  We 13 

didn’t have – the experts had the software, we, the  14 

lawyers didn’t have the software, so we were trying  to 15 

figure out, well, how do you actually do this, whic h is an 16 

educational experience, too, because even in a manu al way, 17 

you’re learning how these lines work and how to mak e sure 18 

the populations are equal, so the technical aspects  were 19 

really important to learn.  And I think – I didn’t work 20 

really at all in the 2000 round, other than sort of  giving 21 

an oral history to folks who were doing it in that 22 

particular round of redistricting.   23 

  I think another area is simply working in 24 

coalition with various groups, whether it’s Norther n 25 
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California and Southern California because the Asia n 1 

Coalition was largely two separate efforts that wor ked 2 

together, ultimately, to present final plans to bot h the 3 

Legislature and then, ultimately, the Special Maste rs.  So 4 

working with groups, working with other minority gr oups, 5 

whether it’s Latino or African-American, was import ant, 6 

looking at the overall process, whether it’s legisl ative 7 

or judicial, so understanding how the process works .  8 

Understanding that sometimes this – you can’t resol ve 9 

differences.  I mean, there were clear lines that w e were 10 

drawing that couldn’t be accommodated by Latino gro ups who 11 

were advocating for other types of lines in the San  12 

Gabriel Valley.  And you just have to agree to disa gree at 13 

some point and say, “Well, we are advocating somewh at 14 

different interests here, and we’ll just move forwa rd,” 15 

and I don’t think it’s going to compromise either o f our 16 

efforts to say, well, the lines aren’t exactly the same, 17 

but we’re trying to work together.  And in other ar eas of 18 

the State, we clearly do have interests that are 19 

compatible and the lines reflect that.  So a lot of  it is 20 

in terms of process.  I really learned a lot about voting 21 

rights – now, I teach a class in it now, but, again , I 22 

didn’t know much at all at the very beginning of th at, but 23 

I learned very quickly.   24 

  VICE CHAIR CAMACHO:  Was there a reason why that 25 
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you didn’t participate more in the 2000 redistricti ng?  1 

  MR. ANCHETA:  Yeah, I was out of state.  I was 2 

working on the East Coast from – well, I was living  there 3 

from ’99 until about 2005, and a lot of work that I  was 4 

doing at the time was focusing on the East Coast re lated 5 

stuff where it was national, or reflected different  kinds 6 

of policy work.  So, I couldn’t get engaged so much  in the 7 

California activities.  Again, I did play sort of a  8 

informal consulting role, just sort of telling folk s, 9 

“Well, this is what we did back then – and do it be tter, 10 

you know, get your software together, get your folk s 11 

together earlier than we did.”  So, I think that wa s my 12 

major role at the time, but it was largely because I was 13 

really in the middle of things here in California.   14 

  VICE CHAIR CAMACHO:  Okay.  Do you believe that 15 

all politics can be removed from the redistricting 16 

process?  Why or why not? If yes, how can you do th at? 17 

  MR. ANCHETA:  No, not all.  You can’t remove all 18 

politics from it.  The simple fact that the structu re of 19 

the Commission reflects certain partisan representa tion, 20 

the fact that we’re drawing lines that are drawing lines 21 

that are political, they’re designed to elect 22 

representatives to the Legislature, to the Board of  23 

Equalization, perhaps to Congress, there’s a politi cal 24 

impact that will occur.  Now, at the same time, I t hink 25 
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the Commission is supposed to be independent, it’s not 1 

supposed to engage in partisan politics, it’s not s upposed 2 

to be beholden to any particular interest group or the 3 

Legislature, or individual officials, so I think we  want 4 

to make sure that we are eliminating as much as pos sible 5 

any kind of biases, that there’s an impartiality th at the 6 

Commission as a whole moves forward in staying on t ask, 7 

but, you know, anybody who is applying for this Com mission 8 

has opinions on things.  I’m not going to suddenly – I’m a 9 

Democrat from San Francisco and I have particular 10 

perspectives on things, and I’m trying to – I think  you 11 

have to remove a lot of that when you’re trying to make 12 

decisions, and trying to figure out what you’re doi ng, and 13 

you have to take into account other differences tha t will 14 

exist, inevitably because of how the Commission is 15 

structured.  So, I think you want to try to get rid  of 16 

that as much as possible.  But I think it’s impossi ble to 17 

eliminate it.  And I think the smarter thing is sim ply 18 

just to remember, well, I come from a certain persp ective, 19 

this is my political affiliation, this is my backgr ound, 20 

these are my experiences, yours are different; I th ink 21 

it’s great, actually, that we’re on the same decisi on-22 

making body, I think it’s really helpful in terms o f 23 

trying to figure out what the best thing is for the  State.  24 

But you can’t just sort of leave it at the door, I think, 25 
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is a better way to put it.  It’s still built into y ou.  1 

But, I think you have to be conscious about what th ose 2 

differences are and to simply try to put them aside  as 3 

much as possible.  4 

  VICE CHAIR CAMACHO:  Okay.  That’s the last 5 

question I have right now.  Thank you.  6 

  MR. RAMIREZ-RIDGEWAY:  Ms. Spano.  7 

  PANEL MEMBER SPANO:  Good afternoon.  8 

  MR. ANCHETA:  Hi.  9 

  PANEL MEMBER SPANO:  I’ve got a frog in my throat , 10 

so if I start coughing, I really apologize.  11 

  Going back to your redistricting, and you may hav e 12 

answered this already, but I was curious to know ab out 13 

what you learned about the complex legal issues aff ecting 14 

redistricting and which were the most complex, and I know 15 

earlier you described conflicts with the ambiguitie s in 16 

the VRA, the fact that communities of interest are not 17 

defined, and the conflict between city and county l ines 18 

when there’s a division of communities of interest,  and 19 

the nature of competitiveness.  I was wondering if there 20 

are any other conflicts issues that you’ve learned from, 21 

from your experience.  22 

  MR. ANCHETA:  Yeah.  Well, I think actually what I 23 

learned afterwards is that the law is a lot more co mplex 24 

now than it was back then.  And I’m sure you’ve hea rd from 25 
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other Applicants, or from Counsel, you know, the la w 1 

changed quite a bit in the mid-‘90s so that there a re now 2 

Constitutional constraints, equal protection constr aints, 3 

on how you draw lines.  And there literally is sort  of a 4 

tightrope you’re walking to make sure that you’re n ot 5 

violating Section 2 of the Voting Rights Act by dil uting 6 

minority voting blocs, but, at the same time, you h ave a 7 

potential Equal Protection violation when the distr icts 8 

are either not compact enough, or race is a predomi nant 9 

factor in drawing the lines, and you’re not actuall y 10 

looking at a relatively well developed Section 2 vi olation 11 

that could move forward.  So, that makes it hard, 12 

actually, to do that, and we had the luxury of actu ally 13 

not having that case law in place at the time, so w e could 14 

just sort of say, “Well, here’s a likely violation, ” even 15 

though we weren’t sure there would be a violation, and we 16 

didn’t sue, ultimately, so there wasn’t a Section 2  17 

violation in terms of a formal lawsuit.  But I thin k the 18 

constraints that are built into the Act, itself, re flect I 19 

think a lot of, you know, complexity in the law.  A nd I 20 

think, again, I’ve studied this a lot, I teach in t he 21 

area, it is hard going through those cases trying t o 22 

figure out, well, what are they saying now?  What d id this 23 

last case – there is a major case that was decided last 24 

year involving how you look at particular districts  that 25 
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may be drawn to create, in essence, sort of coaliti ons or 1 

crossover districts that look at minority populatio ns and 2 

non-minority populations, and whether you need 50 p ercent 3 

or not.  The Court said, well, basically you can’t really 4 

do that.  There’s not a Section 2 violation if you are 5 

combining those populations and the minority popula tion by 6 

itself is less than 50 percent of voting age popula tion.  7 

I don’t want to get too technical about all the 8 

constraints, but –  9 

  PANEL MEMBER SPANO:  No, that’s okay.  10 

  MR. ANCHETA:  -- but the law is complex.  And eve n 11 

someone who knows a lot, and, again, I read a lot o f these 12 

things and I write about some of them, it’s a reall y fuzzy 13 

area in a lot of places and I think that poses a ch allenge 14 

to anybody who is trying to stay in compliance with  the 15 

law and say, “Well, okay, here’s a set of lines tha t 16 

appear to be appropriate and will prevent a Section  2 17 

violation.  Are we going to run into trouble with t he 18 

Equal Protection clause if we do it this way?”  Or,  “Are 19 

we looking at a particular community of interest th at is 20 

drawn a certain way, maybe it’s not a VRA violation , but 21 

shall we still maintain that community because it f its 22 

within our definition of ‘community of interest’?”  So, a 23 

lot of it goes to the complexity of the law, itself .  I 24 

think that’s a big challenge for the Commission, is  to try 25 
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to figure out, well, okay, we’ve got the legal cons traints 1 

and how do we make sure we’re not violating the law ?  And, 2 

then ultimately, again, there’s the potential for 3 

litigation further down the line.   4 

  PANEL MEMBER SPANO:  When you did this 5 

redistricting – or not you did redistricting – when  your 6 

participation in this effort, with the laws that ex isted 7 

at that time, did you find that it was really hard to 8 

balance interpretation of those laws in the issues that 9 

you were dealing with at the time?  10 

  MR. ANCHETA:  Well, I think we were largely 11 

dealing with fairly clear demographic data and look ing at 12 

population concentrations that, at least as we inte rpreted 13 

the law at the time, should be protected.  Now, aga in, did 14 

it always meet the requirements of the Act?  No.  D id we 15 

have a majority Asian District?  You could draw one , but 16 

it would be very non-compact if you tried to really  do 17 

that, so we were focusing on a different type of le gal 18 

claim, a claim that may not be available under the Voting 19 

Rights Act now. It’s not clear whether you can have , 20 

again, a less than 50 percent population and still have a 21 

VRA claim, but there may be, again, a community of 22 

interest there.  So, it was a good process to figur e out 23 

where the population growth was, where things were moving 24 

in terms of potential growth of populations, what’s  the 25 
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political history there, how have voting patterns g one; 1 

again, these are all sort of elements of a Voting R ights 2 

Act claim, so you need to figure out the voting in 3 

previous elections.  Ultimately, I think – again, v ery 4 

interesting in terms of working through them – ulti mately 5 

there are constraints that you deal with and say, “ Well, 6 

you know, I don’t think we can claim a violation he re, and 7 

I don’t think we want to draw a district that stret ches 8 

from San Francisco to LA just to pull a bunch of As ians 9 

together.”   10 

  PANEL MEMBER SPANO:  Sure.  11 

  MR. ANCHETA:  I don’t think that’s going to work.    12 

  PANEL MEMBER SPANO:  A race of this is a factor, 13 

okay.  14 

  MR. ANCHETA:  Right, that doesn’t work.  But I 15 

think, as you are moving forward in terms of lookin g at 16 

emerging communities, communities that have expande d quite 17 

a bit over the last 10 or 20 years, that you need t o be 18 

attentive to those demographics and, again, try to balance 19 

some of those interests with both legal constraints  and 20 

the nature of the demographics themselves.   21 

  PANEL MEMBER SPANO:  What did you learn about the  22 

complex demographic issues affecting redistricting?    23 

  MR. ANCHETA:  Yeah.  A lot of – again, this is Lo s 24 

Angeles, which is very diverse, very highly or dens ely 25 
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populated area.  You learn a lot about different 1 

communities.  You don’t realize; there’s actually a n area 2 

where a big population of Filipinos, it is actually  a 3 

concentration of – you know, I’d gone to school in Los 4 

Angeles, I lived mostly on the Westside, I knew the  5 

downtown area, I didn’t know sort of the South, wha t is 6 

known as the South Bay Area, and areas like Carson or 7 

Torrance, where again, there are other pockets of A sian 8 

Pacific populations.  9 

  PANEL MEMBER SPANO:  Fairly close to what you’re 10 

familiar with?  11 

  MR. ANCHETA:  Yeah, so – and just preparing for 12 

this interview and the process, I’ve been looking a t maps 13 

and trying to figure out, where are all these place s that 14 

you have to draw lines?  And you learn a lot.  You realize 15 

how little of California you’ve actually been to wh en you 16 

do that kind of scan of where people are and where all the 17 

different interests might lie, so it’s really fasci nating, 18 

I think, to kind of do that kind of homework when y ou’re 19 

going through this kind of process.  But I think, i n any 20 

case, I think it’s important, and I think it was 21 

important, to figure out what communities were out there 22 

and whether they really were political communities in the 23 

sense that they had common interests, that they per haps 24 

did, in fact, vote together.  And, again, sometimes  the 25 
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evidence wasn’t entirely clear, but we could still,  I 1 

think, make an assertion before the Special Masters  that 2 

this was, in fact, a community – at least, again, i n terms 3 

of geographic concentrations, it was an appropriate  one to 4 

consider and look at.  5 

  PANEL MEMBER SPANO:  How difficult is it to 6 

establish an understanding of the true communities of 7 

interest?  I know it’s hard to say, but based on yo ur 8 

experience, because you were saying, you know, it w as 9 

hard, knowing that these are densely populated area s that 10 

the Commission probably will find most difficulty i n 11 

trying to determine.   12 

  MR. ANCHETA:  Well, it’s a hard one because 13 

communities of interest, it is an allusive term, ac tually.  14 

And if you look at how other states have employed i t, if 15 

you look at how the Special Masters looked in the 1 970s 16 

and the 1990s used it, you don’t have a really fixe d 17 

definition.  I mean, it’s clear that it has somethi ng to – 18 

oh, yeah, you can have definitions on inclusive, so cial, 19 

economic, cultural, maybe racial or ethnic interest s that 20 

coincide, and there’s some connection between those  21 

interests and geography, and the need to be in a si ngle 22 

district, and it’s tied to what may ultimately occu r in 23 

the Legislature.  You know, do you want to develop an 24 

exclusive list and try to say, “This is a community  of 25 
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interest and this is not a community of interest?”  I 1 

think that could be problematic when you try to rea lly 2 

split hairs on a definition.  The Commission will h ave to 3 

do that, again, if Prop. 20 is not enacted, you nee d to 4 

come up with a formal definition, even if it is ena cted, 5 

you still have to come up with some more specific e xamples 6 

and tell the public, you know, through the regulato ry 7 

process, or in some sort of policy guidance, well, if 8 

you’re trying to preserve a community of interest, this is 9 

what you have to tell us constitutes a community, a nd what 10 

sort of information we need as a Commission to dete rmine 11 

whether it really is a community, you know, are the re 12 

various forms of data?  Are there some organization s that 13 

exist?  Can you tell from looking at economic 14 

characteristics, racial and ethnic characteristics,  15 

perhaps?  So, what do you need to show a community other 16 

than folks just sort of saying, “Oh, I’m part of th is 17 

community, take my word for it.”  That’s it.  So yo u want 18 

to be able to not constrain the public in saying th ere’s a 19 

community, but you also want to be able to say, “We ll, 20 

this is what we’re looking at and these are the cri teria 21 

we as a commission will use when we’re drawing them , or 22 

keeping them in a district.”   23 

  PANEL MEMBER SPANO:  For consistency.  24 

  MR. ANCHETA:  Yeah.  25 
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  PANEL MEMBER SPANO:  How do you believe that, 1 

knowing you have the legal background and the theor y and 2 

foundation of the VRA and some of the redistricting  laws, 3 

how do you feel having that theoretical background will be 4 

in transitioning to actually drawing the lines, the  5 

complexities in doing that?  6 

  MR. ANCHETA:  Well, I think as I mentioned before , 7 

I don’t want to play lawyer to the Commission, I th ink 8 

that’s the job of a couple lawyers that you’re goin g to 9 

hire, or you want to rely on those opinions, not th at you 10 

can’t say, “Well, Counsel, what do you think about this?”  11 

Or, “How do you interpret that case?”  Not to sort of test 12 

certain assumptions that the Counsel might make, bu t you 13 

have to rely on those opinions.  But I think you ha ve to 14 

be able to, as with anyone who comes in with a cert ain set 15 

of skills or an expertise that is very appropriate for 16 

particular elements of the Commission’s work, to sa y, 17 

well, I think there may be an issue here and I thin k we 18 

need to think about that, you know, to the extent t hat 19 

you’re able to help other Commissioners sort of fig ure 20 

things out, I think that’s an important role; but I  think, 21 

ultimately, you’re part of a problem-solving team a nd, to 22 

the extent that you bring those skills and, again, 23 

elements of expertise to parts of the problem, I th ink 24 

that can always be very helpful.  25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

147
 
 

  PANEL MEMBER SPANO:  Sure.  When you drew the 1 

maps, I mean, when you were trying to draw the maps  by 2 

hand when you were looking at your own, knowing tha t you 3 

did that, and knowing that you knew the law, how di fficult 4 

was that?  I mean, I would think that trying to do the 5 

actual application of the drawing was probably a di fferent 6 

perception of doing that than –  7 

  MR. ANCHETA:  Yeah, I mean, we were trying to – w e 8 

were not trying to replace the experts who had draw n 9 

lines, but we had to figure out, once a draft plan had 10 

been put together by the Masters, well, here’s what  they 11 

did, here’s what we wanted, well, can we get some o f that 12 

– this is what my role in sort of map drawing was a bout, 13 

was to say, well, you split this part here, can you  move – 14 

in advocating before the Supreme Court – can you mo ve some 15 

of that over this way?  Because we told you, here’s  a big 16 

chunk of territory that includes an Asian populatio n, 17 

you’ve cut it in half, let’s say, but you can maint ain 18 

certain boundaries and make sense, for example, to keep 19 

Torrance together because of a city boundary, and t hat 20 

kind of considerations, I think, what we were looki ng at, 21 

and, again, if you’re asserting Voting Rights Act 22 

violations, you’re sort of saying, well, here’s the  23 

population, here’s – there may be potential litigat ion 24 

here, that’s what could happen.  But I think in ter ms of, 25 
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you know, the realities of map drawing, you have to  say, 1 

“Well, here’s what you could draw, here’s what you may 2 

draw, here’s what you’re likely or not likely to dr aw.”  3 

So, I think there’s a little bit of give and take w hen 4 

you’re sort of saying – and the Judge did ask us th at, in 5 

terms of, “How do you feel about drawing this part,  or 6 

moving this line in this direction in order to acco mmodate 7 

that population?”  And, again, we were able to get that in 8 

the final plan.  9 

  PANEL MEMBER SPANO:  Can you talk about your Civi l 10 

Rights project at Harvard University?  11 

  MR. ANCHETA:  Oh, sure.  Yeah, I was at that 12 

project from about 2000 to the beginning of 2005, t hat was 13 

mostly, well, I was the Legal Director, and the pro ject 14 

was actually not at Harvard anymore, it’s moved to UCLA, 15 

but it’s an interdisciplinary research project that  16 

focused on a variety of racial justice issues, incl uding 17 

school desegregation, affirmative action, voting ri ghts, 18 

housing, transportation issues, and it was basicall y a 19 

think tank where both quantitative and qualitative 20 

researchers who were looking at, you know, various types 21 

of social science data, or putting studies together , the 22 

legal team was working on policy issues and we were  23 

involved in a lot of cooperative efforts where we w ere 24 

putting policy documents, legal briefs, we filed br iefs, 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

149
 
 

for example, in the Supreme Court involving the Uni versity 1 

of Michigan, an affirmative action case.  So, it wa s very 2 

good work, and it was a lot fun working with really  a team 3 

of dedicated people who liked to do this kind of st uff.  4 

It was very different for me, I wasn’t looking for that 5 

kind of job, I had actually gone back to school to get a 6 

Masters Degree and I was sort of thinking, well, I’ ll come 7 

back to California, or I’ll transition to another 8 

nonprofit job, but I just sort of, you know, you me et the 9 

right people.   10 

  PANEL MEMBER SPANO:  How did you get inspired in 11 

joining this project?  12 

  MR. ANCHETA:  Just a personal connection, someone  13 

I had taken a class with was one of the directors, he 14 

liked my work, and I was looking for a job at that point 15 

in time, I was wrapping up my Masters Degree.  16 

  PANEL MEMBER SPANO:  Did this lead you to your 17 

immigration work?   18 

  MR. ANCHETA:  Well, and I think I omitted a coupl e 19 

years of legal aid work, I think I only went back a bout 20 20 

years on my written application, but I did practice  as an 21 

immigration attorney, I think, a total of about fiv e 22 

years, a couple different offices, so I’d been an 23 

immigration lawyer for a while.  I sort of shifted into 24 

more the management role and was doing Executive Di rector 25 
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kind of work, but I still did immigrant rights work  1 

through much of my sort of pre-academic career.  Bu t 2 

pretty much since 2000, it has been mostly academic , or at 3 

least within law school settings.  The work I do no w is 4 

sort of a combination of both teaching and manageme nt of a 5 

community-based clinic, which is a part of the law school, 6 

but it functions like a small legal aid that provid es 7 

services to the local low-income community.   8 

  MS. RAMIREZ-RIDGEWAY:  Five minutes.  9 

  PANEL MEMBER SPANO:  Oh, thank you.  10 

  MR. ANCHETA:  But it incorporates student work 11 

into the process.  12 

  PANEL MEMBER SPANO:  What low income community?  13 

  MR. ANCHETA:  Well, the Center focuses on a coupl e 14 

areas of law, consumer protection, immigration, and  15 

workers rights, and it’s basically folks that fall within 16 

income guidelines.  These are common sort of low in come 17 

populations that are serviced by a lot of different  18 

agencies throughout the State, or throughout the co untry, 19 

and we focus on a couple of areas and we sort of fo cus 20 

within the Santa Clara County area.   21 

  PANEL MEMBER SPANO:  Okay.  Knowing that you have  22 

a lot of experience doing the immigration work and legal 23 

work, how will that help you in understanding the n eeds of 24 

the immigrant population as you go out through the State 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

151
 
 

and do community outreach?  1 

  MR. ANCHETA:  Yeah.  Well, I think it’s very 2 

helpful.  I’ve done a lot of that outreach, I’m not  doing 3 

it so much myself, although a lot of folks in my of fice do 4 

that now, so I think it’s important to understand s ome of 5 

the demographics.  I understand there are growing 6 

communities, that there are very diverse language g roups 7 

throughout all the communities within the State, an d 8 

you’re dealing with a lot of different linguistic a nd 9 

cultural barriers to try to work with those communi ties.  10 

There’s a lot of movement from, you know, place to place 11 

in terms of demographics.  There are new communitie s, like 12 

all communities within the Inland Empire and the Ce ntral 13 

Valley that are getting much bigger now than they w ere 10 14 

years ago, and those include immigrant communities.   So, a 15 

lot of experience has been in working with those se ctors 16 

in terms of my education work, dealing with non-Eng lish 17 

language media, those kinds of things.  So I think it’s 18 

important to bring those, I think, experiences to b ear on 19 

a lot of the outreach that the Commission might do.   20 

  PANEL MEMBER SPANO:  Your work with the immigrant  21 

population, did you find that a lot of their politi cal 22 

preferences differed, depending on the region and w here 23 

they’re from?  24 

  MR. ANCHETA:  Yeah, and you know, that’s like 25 
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every community, too.  You can talk about Asian-Ame rican 1 

interests, but that’s not a monolithic interest and  there 2 

is certainly quite a bit of variety in terms of par ty 3 

affiliation and just moving along the political spe ctrum, 4 

I think.  Again, if you just look at the demographi cs, you 5 

know that certain low income immigrant communities,  where 6 

there are at least a good percentage of citizens wh o are 7 

registered to vote, that you can look at all those 8 

combinations of data and see that there are some li nkages 9 

there, that those may, in fact, be communities of i nterest 10 

that need protection.  Again, they may be moving in  one 11 

direction in terms of party affiliation, but I thin k, you 12 

know, you can’t speak of a single minority communit y, 13 

necessarily, distinguish the diversity within those  14 

communities, and just having to work with Asian-Ame rican 15 

populations, you can’t say that the Vietnamese, the  first 16 

generation of Vietnamese immigrant population in Or ange 17 

County votes the same way as the fourth generation 18 

Chinese-American population that lives in San Franc isco, 19 

as an example, there are very different demographic s and 20 

very different political – very different political  21 

evolution, I think. 22 

  PANEL MEMBER SPANO:  Uh huh.  Thank you.   23 

  MS. RAMIREZ-RIDGEWAY:  Panelists, do you have 24 

follow-up questions?  25 
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  CHAIR AHMADI:  No.  1 

  VICE CHAIR CAMACHO:  No.  2 

  MS. RAMIREZ-RIDGEWAY:  Okay.  Mr. Ancheta, you 3 

talked about – well, first of all, I want to thank you for 4 

being one of the first people who have come before us and 5 

been honest, I think, about the true complexities t o 6 

redistricting because I, too, have dabbled enough i n the 7 

law to know that, wow, it’s a challenge.  So, thank s for 8 

validating my sense of bafflement!   9 

  But I think, you know, in speaking in terms of 10 

those fine lines and unclear law, and the fact that  every 11 

time we get a new decision that resolves one questi on, it 12 

invites 10 more, it really creates a very interesti ng role 13 

for counsel.  And a person like yourself, who is so  14 

incredibly talented and experienced in this particu lar 15 

area, we have been blessed to have really a lot of 16 

Applicants who really stand at that level of just b eing 17 

real powerhouses.   18 

  MR. ANCHETA:  Well, thank you.  I appreciate that . 19 

  MS. RAMIREZ-RIDGEWAY:  It invites sort of a two-20 

part question on my part.  Yes, the client always m akes 21 

the decision.  One, how are you going to find a law yer -- 22 

if the Commission is stacked with people who repres ent 23 

that incredible level of sophistication and experti se with 24 

regard to redistricting, how will the Commission fi nd an 25 
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attorney who will want to work for them?  And two, could 1 

such a make-up on the Commission hamper or impair t he 2 

Commission’s ability to function?  3 

  MR. ANCHETA:  Yeah, this is where that budget 4 

question comes into play, because how are you going  to 5 

hire a lawyer – hand him a lot of money – but I thi nk 6 

that’s a hard combination of questions there.  I th ink you 7 

have to be able to ultimately come up with staff, a nd this 8 

I not just counsel, I think the Director, I think, will 9 

play a very important role in terms of coordination  and I 10 

think that person will be the central – the pivot p oint 11 

for a lot of the work of the Commission, that, agai n, you 12 

try to look at the criteria that animates what the 13 

Commission and how the Commission itself has been p ut 14 

together, you try to find – it’s not too early, or even 15 

now, there’s no Commission yet, but I think for peo ple 16 

watching on the Internet, or people who are tendere d to 17 

the process, to think about people who might be goo d for 18 

this kind of job.  We don’t have the Commission in place 19 

yet, but we know that we need to find good people f ast.  20 

And, to the extent you could sort of think about pe ople 21 

who might want to – and absent of a job description , that 22 

kind of thing.  I think it’s time to think about th at kind 23 

of outreach and that kind of recruitment of people.   You 24 

know, I don’t have anybody in mind, certainly, in t erms of 25 
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the individual who I think could fulfill everybody’ s ideal 1 

job characteristics.  But I think you have to think  about, 2 

again, what is a lot of the underlying concern with  the 3 

redistricting process, that it’s been subject to 4 

legislative capture, that there’s too much secrecy about 5 

the whole process, that you have somebody or a numb er of 6 

people who work for the Commission that believe in that 7 

basic sort of set of animating principles and they believe 8 

in the mission of the Commission, and that they’re really 9 

good at what they do.  Now, again, I think a lot of  good 10 

lawyers who have either worked with Government, or have 11 

worked on these kinds of issues, can separate thems elves 12 

from, I think, a lot of the political consideration s. I’d 13 

hate to think there was nobody in the state who cou ldn’t 14 

do the job, I think there’s a lot of good people ou t 15 

there, I don’t know that, again, everybody is going  to 16 

have the same – have the resume that covers every s ingle 17 

base, but I think you have to try to find good peop le and 18 

identify a good pool, and again, move fairly quickl y, 19 

because you can’t – the Commission needs folks to r eally 20 

help run things and move – set up appointments, and  set up 21 

hearings, and get things going, so I think you have  to 22 

balance sort of this is the ideal that we’re shooti ng for 23 

with the reality that we’ve got to get a couple peo ple in 24 

place very quickly.  25 
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  MS. RAMIREZ-RIDGEWAY:  Well, I think I was 1 

probably too longwinded and lost in my question.  I  guess 2 

what I was getting at is, if we have 10-14 Commissi oners 3 

who are fabulously talented in the area of redistri cting, 4 

what lawyer is going to want to work for you?  And will 5 

that level of talent on the Commission help or hind er the 6 

Commission in terms of its ability to function, giv en all 7 

of the interesting questions that remain about the task, 8 

legally?  9 

  MR. ANCHETA:  Yeah, and I don’t think I directly 10 

addressed sort of the second part of your question.   It 11 

could, I think it could.  Now, I think that’s a cha llenge 12 

for the Panel in terms of trying to at least coming  up 13 

with a pool.  There is also the legislative vetoes,  and 14 

then the random drawing, and the sort of post-selec tion 15 

for the remaining six process.  So, there’s a lot o f 16 

variables that come into place, and just looking – and 17 

thank you for the complimentary remarks -- this is an 18 

extraordinary pool of people just within this 120, and I’m 19 

sure a lot of strong personalities, a lot of folks who 20 

have very strong opinions.  But, again, I think you  have 21 

to get down to some of these core values and core g oals 22 

that the Commission has to put together in a short period 23 

of time, which is to say, “Well, we’ve got to stay on 24 

track here, we’ve got to get folks that are really 25 
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talented, that are good, that share the mission, th at 1 

aren’t going to have the secret agenda that doesn’t  come 2 

out in the interview, and make sure that they’re wi lling 3 

to be on board with us, and play the role – I think  that’s 4 

probably the most important thing – and I think in looking 5 

at my own application, I think you have to say, “We ll, 6 

this is somebody who has done a lot of work in civi l 7 

rights groups, can he separate some of that out?  I s he 8 

necessarily going to be sort of beholden to that se t of 9 

interests?”  And I think you have to have people wh o are 10 

aware of those constraints and to think through, “W ell, I 11 

think I can do that.  I think I can try to remove t hat 12 

bias as much as possible, and I can stay on the bal l in 13 

terms of looking at the underlying goals.”  Is ther e 14 

potential for – yeah, of course, there’s a potentia l for 15 

those kinds of constraints.  And, I don’t know, I t hink 16 

there are some really strong-minded lawyers out the re who 17 

would love to work for this Commission at the same time, 18 

so I think there are people out there.   19 

  MS. RAMIREZ-RIDGEWAY:  You talked a little bit 20 

about, when you were talking about your experience before 21 

the Special Masters with the redistricting in the ‘ 90s, 22 

about how occasionally certain interest groups have  to 23 

reach a point where they agree to disagree.  It’s 24 

difficult to answer a question like this in a vacuu m, so 25 
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no specific facts, but what sort of guiding princip les 1 

should the Commission rely on to resolve those 2 

circumstances when two interest groups agree to dis agree.   3 

  MR. ANCHETA:  Yeah, that’s hard, that’s really 4 

hard.  And I think that – this was an earlier quest ion, 5 

too – I think that may ultimately be the biggest 6 

challenge; you’ve got competing – whether it’s grou ps that 7 

are provided information, or, again, information th at the 8 

staff or the Commissioners themselves are turning t o, to 9 

say, well, this presents a problem here.  How are w e going 10 

to draw this line?  Do we flip a coin?  Do we just sort of 11 

let the computer do it and maybe the computer can r esolve 12 

it, which you could do, I don’t think that’s the ri ght way 13 

to do it, obviously.  I think you try to look, agai n, at 14 

what’s on paper in terms of what the criteria are t hat the 15 

law provides.  Again, presumably the Commission wil l 16 

promulgate some set of more specific guidelines to help 17 

implement and give the public a sense of what they’ re 18 

supposed to present to the Commission, and that tho se 19 

guiding principles are maintained and are consisten t.  20 

Now, again, there may be situations where, “Okay, I  don’t 21 

know what to do with that group of Native Americans  down 22 

that straddle Riverside in San Diego.  I don’t know  what 23 

to do.”  I think maybe we ought to maintain them be cause 24 

that’s clearly a population that has been there a l ong 25 
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time, that has a lot of clear interests, and if you  look 1 

at where they’re located relative to other populati ons 2 

within those two counties, maybe it makes sense bec ause 3 

that’s a lot of terrain, it’s desert area for the m ost 4 

part, it’s not particularly highly populated once y ou move 5 

outside of certain – Murrieta or Temecula – smaller  cities 6 

out there, there’s not much there, right?  So maybe  that’s 7 

a place where you draw a line that protects that 8 

particular set of communities vs., again, a simple,  “Well, 9 

here’s Riverside, here’s San Diego, Here’s Orange, or San 10 

Bernardino.”  Whatever county line you’re trying to  11 

protect, and say, “Well, I think that interest may 12 

trumpet,” but again, there may be places where you just 13 

have to say, “Well, we need to figure this one out,  let’s 14 

just try to look at all the factors and make a deci sion 15 

the best we can.”   16 

  MS. RAMIREZ-RIDGEWAY:  I noticed in your 17 

application that you donated to the campaign of a 18 

candidate for Secretary of State in Michigan.  Why?   19 

  MR. ANCHETA:  A former student of mine.   20 

  MS. RAMIREZ-RIDGEWAY:  Ah.  21 

  MR. ANCHETA:  Yeah, she is the Democratic nominee  22 

for Secretary of State and we’ve been friends for a  long 23 

time, she teaches in this area, too.  So that was a , “Go, 24 

Jocelyn” kind of donation more than anything else. 25 
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  MS. RAMIREZ-RIDGEWAY:  Do you have any concerns 1 

about the involvement of contracted consultants in the 2 

Commission’s work?  3 

  MR. ANCHETA:  Well, we want to make sure that 4 

there’s enough oversight and control of the process  to 5 

make sure that we get what we want and that we get – that 6 

expectations are met in terms of what the needs are .  Now, 7 

again, for example, media consultants, so you are t rying 8 

to figure out which markets to penetrate, that may be 9 

something where an outside firm may be appropriate.   You 10 

know, I think you need an in-house counsel, right?  You 11 

need an in-house Director, you need in-house suppor t 12 

staff.  I think that there are appropriate areas wh ere you 13 

could delegate a little bit more outside, but you j ust 14 

need to have staff – you need full-time staff who a re 15 

available to you and, you know, it’s not a consulta nt firm 16 

that is sort of juggling five different clients at the 17 

same time.  But I think there are other appropriate  areas 18 

where a consultant could be more appropriate.  And,  again, 19 

there are budget limitations, too, so you have to f igure 20 

out, well, how does this work given what we have to  spend 21 

at this point.   22 

  MS. RAMIREZ-RIDGEWAY:  Knowing what you know abou t 23 

the complexities of the task, where would you start  24 

redrawing the lines?  25 
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  MR. ANCHETA:  You mean, say January 1 st  or 1 

something?  2 

  MS. RAMIREZ-RIDGEWAY:  Where would you start the 3 

map?  4 

  MR. ANCHETA:  Where would I start the map?  Well,  5 

I guess you could start at the top.  Well, let me a sk you 6 

to clarify the question, I mean, after all –  7 

  MS. RAMIREZ-RIDGEWAY:  After you’ve taken 8 

testimony, you’ve seen the data, where would you st art? 9 

  MR. ANCHETA:  Oh, okay, okay.  Well, I might star t 10 

at the top, in fact, the districts have to be numbe red 11 

from the top, you could do that.  You might start w ith 12 

districts that probably there would be no disagreem ent 13 

about, and actually the ones in the northern part o f the 14 

state are the ones there probably isn’t too much 15 

disagreement.  I mean, I have a question why Modoc County 16 

went in one district vs. another district for 1990 to 17 

2000, so I shouldn’t say that it’s automatic, but w e know, 18 

given the smaller populations in Northern Californi a, we 19 

know that certain districts are going to be big 20 

geographically.  And I don’t know, as you move towa rds the 21 

South, where the population centers are sort of 22 

increasing.  So, I think you can start with areas t hat 23 

there is probably little debate, but there is at le ast 24 

some sense that this is probably going to be the district, 25 
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and that’s been how the district has been drawn for  a long 1 

time.  It is not necessarily incumbency protection,  that’s 2 

just how you draw the lines because that’s where th e 3 

people are.  It does not necessarily mean you don’t  4 

procrastinate, but you are going to have to deal wi th some 5 

of those harder ones over time.  But it may help ju st in 6 

terms of just staying on task to say, “Well, at lea st we 7 

got those done,” right?  And some of those, and aga in, 8 

depending on how you run the software, if you do eq ual 9 

population, a lot of this stuff can be done just by  10 

computer, and it’s done.  Then, you have to sort of  back 11 

up and say, “No, no, that’s not what we wanted, let ’s 12 

start over again and do another run.”   13 

  MS. RAMIREZ-RIDGEWAY:  I don’t have further 14 

questions.  Panelists?  15 

  CHAIR AHMADI:  Neither do I. 16 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano?  17 

  PANEL MEMBER SPANO:  You’ve worked with a lot of 18 

coalitions, minority groups, the Asian coalitions, and if 19 

you were selected as Commissioner, and knowing that  you 20 

have a lot of experience working with a lot of thes e 21 

groups, what would you do if you were approached ou tside 22 

the meeting, an open meeting, about hearing their a dvocacy 23 

issues, about their suggestions on where to draw th e lines 24 

to benefit their interests?  25 
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  MR. ANCHETA:  Well, I think you have to say, “You  1 

know I can’t talk to you guys?  You know that?”  Th at’s 2 

basically it.  But I think there’s actually an inte resting 3 

tension because, in thinking through how you are do ing 4 

outreach and how you are working with groups that a lready 5 

have connections with particular communities, a lot  of it 6 

is the same people, or the same group, so for examp le, 7 

folks have been doing Census outreach who have been  part 8 

of the recruitment process for the Commission, itse lf, who 9 

are going to be involved in – and they already are 10 

involved in organizing efforts to draw lines, and t hen 11 

they ultimately present lines, and may ultimately s ue or 12 

may say that they may get involved in litigation fu rther 13 

down the line.  A lot of those are similar or the s ame 14 

groups, and I think you want to take advantage in t erms of 15 

developing outreach strategies, for example, and 16 

piggybacking with some of those efforts, not the of ficial 17 

effort, it has to be the Commission’s effort and th e 18 

official State Average Plan, but I think it’s impor tant to 19 

remember that that’s a set of interest groups that are 20 

going to come up before the Commission and you have  to 21 

separate it out.  So a direct answer to your questi on, I 22 

should say, “I can’t talk to you, and you know that  I 23 

can’t talk to you guys right now because that’s the  way – 24 

that’s my role right now.  And I hope you’ll still talk to 25 
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me after this is all said and done, and I want to s ee 1 

everybody get a fair shake here, but that’s my role  right 2 

now.”   3 

  PANEL MEMBER SPANO:  Sure, sure.  In a public 4 

setting, fine.  Right?  5 

  MR. ANCHETA:  Yeah, public and private.  I think 6 

you just have to say “that’s not my role.”  And, “I t can 7 

compromise my role, and it can compromise your posi tion, 8 

as well, because you’re approaching a Commissioner outside 9 

the requirements of the law.”   10 

  PANEL MEMBER SPANO:  Thank you.  11 

  MS. RAMIREZ-RIDGEWAY:  We have about 11 minutes 12 

left if you’d like to make a closing statement?  13 

  MR. ANCHETA:  No closing statement, I know you’ve  14 

had a lot of folks coming through.  But I do want t o thank 15 

you, I mean, it’s been a really great experience, I  am 16 

really honored, and thank you very much, counsel, f or 17 

those very kind words.  I am very honored to be sel ected 18 

as part of the pool.  And I do want to express my 19 

appreciation that you have done, you know, extraord inary 20 

work and exemplary work in terms of the volume of 21 

Applicants and all the folks you are having to inte rview, 22 

have been, and will over the next few weeks.  So I 23 

congratulate you on the work you’ve done so far, it ’s 24 

really very encouraging and I do want to wish you l uck as 25 
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you move forward.  So, thank you.  1 

  PANEL MEMBER SPANO:  Thank you.  2 

  CHAIR AHMADI:  Thank you.  3 

  MS. RAMIREZ-RIDGEWAY:  Thank you so much for 4 

coming to see us, Mr. Ancheta.  Let’s recess until 2:44. 5 

(Off the record at 2:20 p.m.) 6 

(Back on the record at 2:45 p.m.) 7 

  MS. RAMIREZ-RIDGEWAY:  Let’s go back on record.  8 

Our next Applicant is Ms. Connie Galambos Malloy.   9 

  Ms. Galambos Malloy, are you ready to begin?  10 

  MS. GALAMBOS MALLOY:  Yes, I am.   11 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock.  12 

What specific skills do you believe a good Commissi oner 13 

should possess?  Of those skills, which do you poss ess?  14 

Which do you not possess and how will you compensat e for 15 

it?  Is there anything in your life that would proh ibit or 16 

impair your ability to perform all of the duties of  a 17 

Commissioner? 18 

  MS. GALAMBOS MALLOY:  Okay, I’ll take those one a t 19 

a time, so the first regarding what specific skills  do you 20 

believe a good commissioner should possess, I belie ve 21 

there are really three broad categories of skill se ts that 22 

an effective redistricting commissioner should poss es.  23 

The first is around content and hard skills, the se cond 24 

would be around operations and management, and the third 25 
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would be really the soft skills, around dealing wit h 1 

people.  And I’ll take those one at a time.   2 

  The first, I would really feel that the 3 

Commissioners should each have a first-hand knowled ge of 4 

how diverse California is, in all the senses of tha t word 5 

in terms of having lived in different places of 6 

California, worked in different places of Californi a, and 7 

traveled in different places of California.  I thin k 8 

there’s also a breadth in terms of what the analyti cal 9 

capacity of the Commissioners needs to be, they nee d to 10 

not only be able to identify what is the relevant 11 

information to the task at hand, the redistricting 12 

process, but they also need to be able to critique and 13 

interpret data that is developed by the staff, that  is 14 

developed by consultants.  That can run the gamut f rom 15 

anything from quantitative data, the Census data, 16 

specifically, or it can be in terms of qualitative data, 17 

from interviews, focus groups, community meetings, and 18 

then a third would be a comfort level with the Geog raphic 19 

Information Systems, or mapping to actually generat e the 20 

maps and the reports that will have to justify how those 21 

maps were created.   22 

  I would say, also, a good Commissioner will need 23 

to have a strong understanding of California’s curr ent 24 

political process and districting lines, as they ar e 25 
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drawn, how they are working, maybe some of the chal lenges 1 

of how they’re currently constructed.   2 

  On the second point, to operations and management , 3 

there are several different components to that, as well.  4 

The most essential, I think, is around project mana gement.  5 

The Commission is going to have a fairly tight time line in 6 

which to accomplish a monumental and, in some ways,  7 

experimental task, and so being able to come early on with 8 

a clear sense of the scope of the work, a timeline that 9 

will actually allow that work to be realized, and h aving 10 

clear perimeters and understanding how the legislat ion 11 

impacts the work, how the budget impacts the work.   12 

  Another piece would be around the Human Resources  13 

angle, and as I understand it, the Commission would  be 14 

tasked with setting job descriptions, with hiring, both 15 

consultants and staff, and doing the supervision an d 16 

evaluation of how those employees are performing.  So, I 17 

think a background in some level of Human Resources  will 18 

be really important to help that.  And then the oth er 19 

piece of operations and management is around the lo gistics 20 

of how do you operate on a Board or a Commission, 21 

everything from parliamentary procedure, Roberts Ru les of 22 

Order, understanding of the Open Meeting laws, etc.    23 

  So, the third category, the soft skills, is the 24 

one that I think gets the least attention, often ti mes, 25 
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and I see it play out in my professional life all t he 1 

time, that you have both the hard skills and you ha ve some 2 

expertise around operations and management, but you  really 3 

can’t deal with people, you can’t build consensus, and so 4 

you’re the lone vote over off in the corner.  And t hat’s 5 

really not what this Commission needs, it needs to come 6 

with many folks who are willing to both recognize w ho they 7 

are in how and where they come from impacts their 8 

perceptions of the political process, but also be f lexible 9 

and respectful of people who come from different 10 

backgrounds and have different perspectives, and 11 

understand that this redistricting process, for exa mple, 12 

is not about me and where I come from, it’s about t he 13 

State of California and being able to integrate all  these 14 

different voices into the political process towards  good 15 

government and the public good.  So, those are the three 16 

skill sets I would recommend that you look for in 17 

Commissioners.   18 

  Of those skills, which do I possess?  I feel that  19 

I have a really strong grounding in all three of th ese 20 

areas.  I will say that the soft skills were the on es that 21 

came more innately to me, and the hard skills and t he 22 

operations and management have been the ones that I ’ve 23 

cultivated over the course of my career through my 24 

undergraduate education, my graduate degree in City  and 25 
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Regional Planning, and through my professional work  1 

experience and the different non-profit Boards that  I have 2 

served on.  In addition to the non-profit boards th at I’ve 3 

served on, I have been on a number of different ste ering 4 

committees of various initiatives, partnerships, pr ograms, 5 

projects, and so I feel that I bring a lot of stren gth 6 

across a variety of areas.  I will say, though, tha t I 7 

think a challenge for this Commission and all the 8 

Commissioners on it, will be just the massive task in a 9 

very short amount of time, in being able to identif y how 10 

to sequence the different pieces of the work, and i dentify 11 

what roles each Commissioner would most effectively  play 12 

in that there are only going to be 14 of them.   13 

  In terms of anything in my life that would 14 

prohibit or impair my ability, I serve currently on  two 15 

nonprofit Boards, and pending the outcome of this 16 

application process, if I am selected, my thinking is that 17 

I will take a leave of absence from those two Board s, so 18 

as to really create the space and ability to be abl e to 19 

focus on this task.  20 

  MS. RAMIREZ-RIDGEWAY:  We have about 14 minutes 21 

remaining.  Describe a circumstance from your perso nal 22 

experience where you had to work with others to res olve a 23 

conflict or difference of opinion.  Please describe  the 24 

issue, and explain your role in addressing and reso lving 25 
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the conflict.  If you are selected to serve on the 1 

Citizens Redistricting Commission, tell us how you would 2 

resolve conflicts that may arise among the Commissi oners.   3 

  MS. GALAMBOS MALLOY:  Thank you.  Several years 4 

ago at my organization, one of the projects that we  were 5 

involved in was co-chairing a Real Estate Investmen t Fund 6 

called the Community Capital Investment Initiative,  it was 7 

part of a group of funds called the Bay Area Family  of 8 

Funds.  The Co-Chair on that project with us was th e Bay 9 

Area Council, which is a consortium of the largest 10 

employers in the Bay Area, a very large political p layer 11 

in the region.  And the purpose of our fund was to attract 12 

private investment into the Bay Area’s most highly 13 

impoverished neighborhoods and use market forces to  14 

address both social issues around poverty, and also  15 

environmental issues around greenhouse gas emission s.   16 

  Now, due to the unique backgrounds of our 17 

organizations and the fact that we were coming at t his 18 

project from different sectors, there were often ti mes 19 

that we had disagreements about how this fund shoul d 20 

actually work.  And one of the biggest issues that came 21 

out to play was, how do we actually weigh the diffe rent 22 

aspects of the triple bottom line fund if there is any 23 

sort of tension between a financial rate of return,  a 24 

social return, or an environmental return, how do w e 25 
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prioritize amongst those three different things?  S o, the 1 

conflict early on was which neighborhoods do we inv est in, 2 

a very political decision when you only have so muc h money 3 

and you have to figure out who to distribute it to.    4 

  And so, in order to really ground that 5 

conversation, I played the role of gathering quanti tative 6 

data that could help us decide which were the 7 

neighborhoods we wanted to target, and we looked at  a 8 

variety of indicators, including poverty rates, acc ess to 9 

community services and amenities, and we used that to 10 

draft a list of priority neighborhoods where we wou ld 11 

focus our efforts, and those neighborhoods would so rt of 12 

be the first in line to get the resources, should t here be 13 

a real estate deal that fit the parameters that we were 14 

looking for.   15 

  In addition, the Bay Area Council and our Fund 16 

Manager, they did a lot of work figuring out what t he 17 

baseline rate of return was that we needed in order  to 18 

attract a strong investor pool and to actually make  the 19 

fund penciled out.  And so, within that, it became clear 20 

that we had some leeway to both look at investing i n some 21 

projects that were in severely under-resourced comm unities 22 

that the projects themselves would not generate a v ery 23 

high rate of return, but we could only do that by a lso 24 

investing in some projects that might be placed in more 25 
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affluent communities, or moderately affluent commun ities, 1 

in order that those projects could actually generat e the 2 

revenue to support the less high rate of return pro jects.  3 

So, this was a really steep learning curve for my 4 

organization, we’d never been involved in a Real Es tate 5 

Development Fund before, and so it took a lot of ha rd 6 

conversations, a lot of technical capacity building , going 7 

to classes, sitting and doing lots of calculations 8 

together.  But, you know, looking back at the portf olio 9 

and all the projects that resulted from it, yes, I have my 10 

favorite projects from amongst those that got built , but I 11 

know the ones that got built would not have been ab le to 12 

even see the light of day had it not been for those  other 13 

projects that were in more affluent communities, th at 14 

actually generated the funds to make that possible.   So, I 15 

think it’s a really good example of how we worked t hrough 16 

a conflict and actually have something physical in terms 17 

of bricks and mortar to show for it.   18 

  If I’m selected on the Commission, how would I 19 

resolve conflicts?  So, one of the ways in which I did 20 

this within the Community Capital Investment Initia tive 21 

was, where there were points of tension, to really look at 22 

the data available to drive the decision-making pro cess.  23 

Oftentimes we come with our own preconception of wh at we 24 

think should be done and maybe based on a personal 25 
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experience we’ve had in the past.  It may be based on the 1 

neighborhood we grew up in, some stories that we he ard, 2 

and really being able to say, “Yes, that’s real for  you, 3 

but what is the data at hand that will allow us to make 4 

the best decision, moving forward?”  So, I’m a very  data 5 

driven person and I think I would use that framewor k to 6 

really focus my fellow Commissioners on what we nee ded to 7 

do together.   8 

  MS. RAMIREZ-RIDGEWAY:  How will the Commission’s 9 

work impact the State?  Which of these impacts will  10 

improve the State the most?  Is there any potential  for 11 

the Commission’s work to harm the State?  And, if s o, in 12 

what ways?  13 

  MS. GALAMBOS MALLOY:  The biggest impacts that I 14 

see happening is, as I mentioned, I’ve lived in dif ferent 15 

parts of the State, and over the years, anecdotally , I’ve 16 

seen that many of the people that I’ve worked with,  or 17 

lived near, the population has really been shifting  east, 18 

it’s been shifting inland, and I anticipate that, w ith the 19 

Census data coming out, that there is going to be a  big 20 

shift in terms of the political power and voice tha t is 21 

going eastward.  As I see it, what that might resul t in is 22 

really better attention to some of the issues that are 23 

facing the inland valleys of California from an urb an 24 

planning and policy perspective, too, that would cr oss my 25 
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mind, immediately would be access to water; another  could 1 

be air quality.  But I actually see it as a positiv e 2 

because I feel like I have seen how difficult it ha s been 3 

for some of those issues to come to light with the current 4 

political representation that we have.  Another imp act 5 

that I think could be a positive thing is that, as know 6 

from the polls that we’ve seen, that Californians h ave a 7 

very luke warm to negative impression of how work i n 8 

Sacramento is really progressing, and I think that,  if the 9 

right Commission is established and they are princi pled in 10 

the way that they do their work, the redistricting process 11 

could actually go a long way towards rebuilding com munity 12 

confidence in the political districts, in the polit ical 13 

process, so that not only people see themselves ref lected 14 

in the districts as they are drawn, but then they s ee 15 

election after election that it actually impacts th e work 16 

that is going on here in Sacramento as they see the ir 17 

voices reach the halls here.   18 

  When you ask about the potential to harm the 19 

State, one of the aspects of the Commission’s selec tion 20 

process that is challenging is that the Commission is not 21 

structured in a way that it has to reflect the dive rse 22 

demographics of the State, and so if we look at the  23 

Applicant pool, we notice that it is not a direct 24 

reflection in terms of race, ethnicity, age, gender , all 25 
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the different factors that you could take into acco unt, 1 

and so I think – I don’t envy your jobs in terms of  having 2 

to balance all the factors of the different applica nts, 3 

but I think that, having in mind how not only peopl e would 4 

do their jobs, but in addition to that, what relati onships 5 

do they bring?  What communities do they connect wi th?  6 

And how will that impact the ultimate outcome of th e maps 7 

and the reports that are drawn up by this Commissio n? 8 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation where  9 

you have had to work as part of a group to achieve a 10 

common goal.  Tell us about the goal, describe your  role 11 

within the group, and tell us how the group worked or did 12 

not work collaboratively to achieve this goal.  If you are 13 

selected to serve on the Citizens Redistricting 14 

Commission, tell us what you would do to foster 15 

collaboration among the Commissioners, and ensure t he 16 

Commission meets its legal deadlines.   17 

  MS. GALAMBOS MALLOY:  I’d refer back, actually, t o 18 

the Community Capital Investment Initiative Project  that I 19 

mentioned earlier.  One of the goals of the fund, b oth 20 

between our organization and the Bay Area Council i s that 21 

we wanted to be able to support non-profit develope rs’ 22 

ability to build affordable housing and community s ervices 23 

and amenities in underserved communities.  The real ity 24 

was, with the fund that we created, very few of tho se 25 
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projects actually occurred, and we learned along th e way 1 

that the reason for that was that the fund was too 2 

expensive for them to afford, particularly when you  3 

consider that many of these developers had access t o 4 

government grants or tax credits that would actuall y come 5 

at a cheaper price than what our fund was offering.    6 

  So, my role in this was leading the research and 7 

development around a concept for a new fund that wo uld 8 

target nonprofit developers.  We convened focus gro ups and 9 

interviews with nonprofit developers to find out ho w we 10 

needed to structure a fund so it would be attractiv e and 11 

affordable and accessible to them, and also compati ble 12 

with their other funds that they were using.  Based  on the 13 

concept paper, my Executive Director and I, along w ith 14 

others from the Bay Area Council, we then began the  15 

Investor Fund Development process, and so we reach out to 16 

a number of mainstream financial institutions, comm unity 17 

development financial institutions, and also privat e 18 

foundations that offer program-related investment f unds.  19 

Unfortunately, as we were going through this proces s, the 20 

real estate market started to cool off and so we ha d to 21 

put the concept on the shelf for the immediate futu re, but 22 

I do think it’s a good example of, again, a group w orking 23 

together towards a common goal, and a way that I’ve  played 24 

a leadership role in making that happen.   25 
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  The second part of the question was around what I  1 

would do to foster collaboration amongst the Commis sioners 2 

and ensure we meet our deadlines.  One of the first  things 3 

I would encourage our Commission to do is really ge t a 4 

good understanding of who we are and what skills an d areas 5 

of expertise we each bring to the table.  I would b e happy 6 

to play a leadership role in terms of helping draft  a 7 

project management framework and timeline, and some thing 8 

where we can really see that each Commissioner’s ex pertise 9 

is reflected in the areas of work that they’re actu ally 10 

leading.  I would also encourage that we build an 11 

evaluation component throughout, so that, as we go through 12 

this initial process, we have stellar documentation  of 13 

every piece along the way, and that can inform futu re 14 

redistricting efforts to be even more robust.   15 

  MS. RAMIREZ-RIDGEWAY:  We have about three minute s 16 

remaining.  A considerable amount of the Commission ’s work 17 

will involve meeting with people from all over Cali fornia 18 

who come from very different backgrounds and very 19 

different perspectives.  If you were selected to se rve on 20 

the Commission, tell us about the specific skills y ou 21 

possess that will make you effective in interacting  with 22 

the public.   23 

  MS. GALAMBOS MALLOY:  So, as you know from my 24 

application, I currently live in the Bay Area and I  work 25 
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at an organization that serves those nine counties,  but 1 

I’ve lived in other areas of the State for extensiv e 2 

periods of time, including Riverside, San Bernardin o, Los 3 

Angeles, San Diego, and Orange County, and I also h ave 4 

friends and relatives in many other parts of the St ate, 5 

and for the sake of time, I won’t give you an exhau stive 6 

list.  But I say all this to demonstrate that I rea lly 7 

have a first-hand understanding of the different fa ces of 8 

California, both in terms of geography, in terms of  9 

demography, and in terms of politics.   10 

  The second thing that I would bring is that my 11 

role as an urban planner and my strength is in enga ging 12 

communities, diverse communities, in formal plannin g and 13 

policy processes, and those same communities are of ten the 14 

ones who have historically not been as engaged in t he 15 

political process.  Thus, I feel the practices and 16 

relationships that I bring would really enhance the  17 

community engagement piece of the redistricting pro cess.  18 

I thrive off of meeting people and caring what they  have 19 

to say first-hand.  I speak English and Spanish flu ently, 20 

and can conduct meetings in both languages, and I’v e also 21 

worked with interpreters across a wide variety of 22 

languages.  Doing so has made me a very patient 23 

facilitator and listener because it takes time to 24 

translate, and more thoughtful in the process that I 25 
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follow in engaging communities.   1 

  And the last thing that I would say to that speak s 2 

more to my personal background in that I have a ver y 3 

unique experience, having been born into a Black La tino 4 

family and, later being adopted by a Caucasian fami ly, and 5 

so, as an adult, I bring relationships with all the  6 

different aspects of both my racial, ethnic, 7 

socioeconomic, and geographic parts of me, and I th ink 8 

that, therefore, it’s really a blend of both my 9 

professional experience and my personal experience that 10 

will allow me to navigate the redistricting process .   11 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi.  12 

  CHAIR AHMADI:  Yes, thank you.  Good afternoon, 13 

Ms. Malloy.  Let me ask you for some details on you r 14 

response to question 5, part of the response.  You said 15 

that engaging diverse communities is important and you 16 

will be focusing on that.  Have you given any thoug hts how 17 

to approach to engage the diverse communities, whic h 18 

communities, for example, would you go first?  And,  you 19 

know, given that we have a short timeframe for the 20 

Commission’s work, have you given it any thought?  21 

  MS. GALAMBOS MALLOY:  Well, you know, the way tha t 22 

I have functioned in both my current employment pos ition 23 

and the previous one before that, they both have be en 24 

regional entities, and so thinking of California as  a 25 
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series of regions, I think, is an effective and man ageable 1 

way to break down how we look at the community enga gement 2 

process, and also because I really see the spirit b ehind 3 

the redistricting process as trying to identify 4 

communities that share similar traits, and we can s ay 5 

traits can mean a lot of different things, but ther efore 6 

thinking regionally makes a lot of sense to me.  So , 7 

within any given region, there would need to be som e 8 

baseline research to understand the demographics, h ow all 9 

those demographics play out geographically.  And to  me, I 10 

have some questions around whether it would make th e most 11 

sense to start in a specific place and sort of work  your 12 

way down, or whether we might want to have work goi ng on 13 

simultaneously in different regions as more of an 14 

iterative process and in the recognition that there  is 15 

only so many months to work with.  And I think part  of how 16 

we choose to do that will depend on the Commissione rs that 17 

are actually chosen, and what relationships and str engths 18 

that they bring.   19 

  I would anticipate that we will need a lot of 20 

support for conducting multi-lingual meetings and t hat one 21 

of the strengths that has helped our organization t o do 22 

good urban planning that involves many different co mmunity 23 

members is to work through existing community 24 

organizations.  So, going to local ethnic churches,  for 25 
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example, or community centers, and really, as oppos ed to 1 

holding a hearing in the Government facility in a g iven 2 

area, that you are actually going out and meeting p eople 3 

where they already are, particularly when you are d ealing 4 

with the political process, that people are not ver y 5 

familiar with.  So those would be some of my initia l 6 

thoughts.  7 

  CHAIR AHMADI:  Okay, and what type of information  8 

would you be gathering?  9 

  MS. GALAMBOS MALLOY:  At the meetings?  10 

  CHAIR AHMADI:  Yes.  Well, previous to the 11 

meetings, I would really encourage that we, either 12 

ourselves, or through our staff or consultants that  we 13 

hired, had a review of all the demographic data as 14 

available from the last round of the Census, so tha t we’re 15 

going into it kind of already knowing – almost like  what 16 

you’re doing here in this process, knowing what I l ook 17 

like on paper, right?  And then, going in and havin g the 18 

hearings that actually verify, “Is this an accurate  19 

picture of what this community is, in reality?”  An d, you 20 

know, being that some of the work that I’ve done is  around 21 

engagement, I know that probably not everyone was c ounted 22 

in the Census, and most likely, a lot of the folks that 23 

weren’t counted in the Census come from communities  of 24 

color, and they may come from low income communitie s, and 25 
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so really having an eye to make sure that there is 1 

balance, and to see if the Census information that we see 2 

on paper reflects who we are seeing at our communit y 3 

forums, and if it doesn’t, who are the voices that are 4 

missing, and what can we do to better access them?   5 

  CHAIR AHMADI:  So, let’s say, hypothetically, you  6 

identify a community – in your terminology – a comm unity 7 

of color people – community, I believe you said, ex cuse 8 

me, what kind of information do you think the Commi ssion 9 

must have from that community to enable it to make the 10 

best decision for them?  11 

  MS. GALAMBOS MALLOY:  I think we need to have an 12 

understanding of the various indicators that make u p one’s 13 

lived experience if they are in this community, so 14 

socioeconomic status, what are the access to differ ent 15 

services and amenities?  What is the industrial and  16 

economic base of a given neighborhood, or of a give n 17 

region?  How does that impact people’s access to 18 

opportunity, access to the political process?  I th ink 19 

understanding the breadth of linguistic skills and also 20 

the limitations within various communities will rea lly 21 

shed light on how we think about representation and  how 22 

has on a daily basis access to the politicians that  are 23 

there to represent them, and where adjustments need  to be 24 

made.  25 
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  CHAIR AHMADI:  Okay, that kind of leads me to my 1 

next question.  In your application, you state that  2 

perception in a time of reality is that people of c olor in 3 

low income communities lack the information and res ources 4 

to participate effectively in the long term metropo litan 5 

planning and policy making processes.  If selected as a 6 

Commissioner, how would you use your role in helpin g to 7 

change this?  8 

  MS. GALAMBOS MALLOY:  Well, I’ll give you an 9 

example of some of the work that we have done in Ri chmond 10 

around planning issues.  Richmond is a very multi-l ingual, 11 

multi-racial, multi-ethnic city, and our organizati on was 12 

involved in some work around the General Plan Updat e, 13 

which was an urban planning document that guides th e 14 

policies surrounding land use in the city for the c oming 15 

decades.  And in order to have that document be abl e to 16 

reflect all the members of the community, we facili tated a 17 

community education process where we evolved the Mi en and 18 

Lao communities through existing community institut ions 19 

where we worked through community organizations pri marily 20 

serving the Latino Community, and community organiz ations 21 

serving the African-American community, and communi ty 22 

organizations that served the Caucasian community a nd all 23 

of the above.  We didn’t just translate the materia ls 24 

around our planning process into the languages that  spoke 25 
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to those folks, but we actually worked with key lea ders in 1 

those communities to figure out how to reframe our work in 2 

a way that would resonate with people’s lived exper ience.  3 

So, for example, we learned that, in the Mien and L ao 4 

communities back home, folks had different types of  5 

structures around land ownership, and being able to  know 6 

that and to integrate that into how we were talking  about 7 

community resources and community land use made a b ig 8 

difference in terms of people’s interest and involv ement 9 

and feeling like it was something that was importan t for 10 

them to be involved with.  Simultaneously, we were also 11 

engaging the decision-makers with elected and appoi nted 12 

officials in the City of Richmond so that they coul d 13 

understand the priorities and questions and concern s that 14 

were being generated by their constituents and by t he 15 

residents.  So we would periodically bring the grou ps 16 

together so that they could learn from each other.  Now, 17 

we still have not adopted our General Plan in Richm ond, so 18 

the work continues on, but we feel like we’ve laid 19 

effective ground work and, to me, that’s a similar type of 20 

learning experience that I would hope we would acco mplish 21 

through redistricting.   22 

  CHAIR AHMADI:  Okay, thank you.  I have a quick 23 

question before I forget, let me ask you that one.  And 24 

this is in response to question 1, and also in your  25 
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application, you indicate that you have been involv ed with 1 

many committees, or numerous committees.  Are any o f these 2 

committees being appointed by the State officials?  3 

  MS. GALAMBOS MALLOY:  No.  4 

  CHAIR AHMADI:  Nonprofit?  Or –  5 

  MS. GALAMBOS MALLOY:  Yeah, the Boards that I’ve 6 

served on have all been nonprofit Boards, and the 7 

different steering committees have also been nonpro fit or 8 

similar to the Community Capital Investment Initiat ive, a 9 

nonprofit/private partnership.  10 

  CHAIR AHMADI:  Thank you so much.  You mentioned 11 

that you are a data-driven person.  And I’m sure th at you 12 

will be dealing with a lot of data, should you be s elected 13 

as a Commissioner.  But you also mentioned somethin g about 14 

the importance of being able to quantify the data o r 15 

information, especially when you have data in terms  of, 16 

you know, interests, for example, preferences.  How  would 17 

you go about doing that?  Do you think that’s possi ble?  18 

Or to a degree that is possible?  If you can help u s with 19 

some of your thoughts.  20 

  MS. GALAMBOS MALLOY:  Can you repeat the – or 21 

reframe the question a little bit?  I want to make sure I 22 

understand it.  23 

  CHAIR AHMADI:  In your mind, when you have 24 

information, when you gather information from these , for 25 
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example, communities, that you think is necessary f or the 1 

decision-making on the Commission, is there a way t hat you 2 

can quantify that information?  Because, if I heard  you 3 

correctly, you said that you’re able to quantify 4 

information that are not otherwise in numeric terms .   5 

  MS. GALAMBOS MALLOY:  So, as I understand it, it 6 

is how do you take this more qualitative data and a ctually 7 

make it manageable and sort of compare apples to ap ples in 8 

terms of how you weigh it also with your other 9 

quantitative data?  10 

  CHAIR AHMADI:  Correct.  11 

  MS. GALAMBOS MALLOY:  So the way that I 12 

experienced it in my educational career and through  the 13 

Social Science is, when you are doing qualitative 14 

research, that you look for themes and you look for  15 

recurrence of the same theme.  So, for example, if we’re 16 

doing a focus group or we’re doing any sort of key 17 

interviews, the documentation on every word that is  said 18 

is very important, and so you are able to identify general 19 

trends in terms of the conversation, and that’s why  it’s 20 

very important that, whoever you have in the room a t these 21 

meetings is actually representative of a wide cross -22 

section of the community because I can take my note s and 23 

say, you know, throughout the meeting, “We heard se ven 24 

times that there were issues around access and 25 
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affordability to public transportation in this area .”  Or, 1 

“We heard that there is a large population of refug ees in 2 

this community that maybe aren’t of the same race o r 3 

ethnic background as what has shown up in our Censu s 4 

data.”  So, we start to see themes, and where there  is 5 

conflicting information, those are the areas that I  think 6 

we would need to hone in on, to figure out how to r esolve 7 

them.  So, it is more – I see the qualitative data as an 8 

opportunity to cross-check the quantitative data as  it 9 

exists.   10 

  CHAIR AHMADI:  And what is the benefit of doing 11 

that?  12 

  MS. GALAMBOS MALLOY:  You know, my experience fro m 13 

being an Urban Planner is that numbers only tell on e side 14 

of the story, and in filling out the Census, there are 15 

boxes that not everybody understands how to fill ou t, or 16 

that they may feel does not capture who they really  are, 17 

and so we are working within the limitations of the  data 18 

that we have and just trying to complement to make sure we 19 

have a more robust understanding of the community w ith 20 

which we are dealing.   21 

  CHAIR AHMADI:  Okay, thank you.  How much time do  22 

I have left?  What would some of the Commission’s 23 

challenges be in ensuring that residents from all 24 

geographic regions in the State be included in the 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

188
 
 

redistricting efforts?  1 

  MS. GALAMBOS MALLOY:  I think some of the 2 

challenges are, not all areas of the State have sim ilar 3 

social infrastructure, I’ll call it.  And when I re ferred 4 

to earlier a key part of my community engagement pr ocess 5 

is identifying existing community institutions to w ork 6 

through in accessing community members, there is so me – 7 

you know, I think the Bay Area is such a dense area  in 8 

terms of non-profit organizations, community-based 9 

organizations, faith-based organizations, and I kno w that 10 

in other parts of the State, you know, my grandpare nts 11 

used to live in Blythe down on the border in Southe rn 12 

California, the border with Arizona, and there are much 13 

fewer civic engagement entities, there are fewer ch urches, 14 

fewer of a lot of different things, and so, if we t hink of 15 

that as a key part of how we actually access the lo cal 16 

community, I think as a Commission we would have a much 17 

heavier lift going into those types of areas and re ally 18 

needing to start from scratch in terms of there may  be 19 

some partners, they may not be the ideal partners, they 20 

may not even be the partners that have the capacity  to do 21 

the work that we are hoping they can help us do, an d so we 22 

will really have to survey the landscape and figure  out 23 

how we balance the resources that we’re putting int o the 24 

process in different areas of the State, so we comp ensate 25 
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for those differences.   1 

  CHAIR AHMADI:  Okay, thank you so much.  No more 2 

questions.  3 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho.   4 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Ms. 5 

Galambos Malloy?  6 

  MS. GALAMBOS MALLOY:  Close enough.  7 

  VICE CHAIR CAMACHO:  As a Diversity Director for 8 

the American Planning Association, what specificall y have 9 

you accomplished to benefit the underrepresented?  And how 10 

would that knowledge and skills that you’ve learned  there 11 

help you as a Commissioner? 12 

  MS. GALAMBOS MALLOY:  That’s a great question.  13 

I’ve been on that Board since I was a graduate stud ent at 14 

U.C. Berkeley.  I was a student representative and,  then, 15 

as soon as I graduated, I transitioned into the Div ersity 16 

Director role.  There are different tracks to the e fforts 17 

that we are doing on that Board around diversity; t he goal 18 

is – it’s very similar to the redistricting process , 19 

actually – is that we look at the demographics of u rban 20 

planners who are members of the American Planning 21 

Association.  In California, there’s a very big 22 

discrepancy in terms of the demographics of the pla nners 23 

and the demographics of the communities that they’r e 24 

serving.  So, there’s both a piece around being abl e to 25 
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impact the pipeline of planners that are coming up through 1 

school and into the profession, and support and men tor 2 

them to be able to succeed, but there is also the p iece 3 

around being able to provide educational programmin g and 4 

real practical tools for the planners who are worki ng in 5 

communities where they may not have much in common with 6 

the people that they’re working with.  So, when I f irst 7 

came into the position, one of the very basic thing s that 8 

we did was to start having regular diversity relate d 9 

events in educational forums, so this fall we’re ha ving a 10 

series of Wednesday night sessions where we focus o n 11 

different urban planning topics, looking at underse rved 12 

communities and, particularly in this area where th ere are 13 

shrinking public sector and private sector resource s to do 14 

good planning, providing some tools that planners c an 15 

actually use in how they do their community outreac h, or 16 

how they develop their local plans.  So, one of the  17 

sessions that we’re hosting is around transit-orien ted 18 

development which, of course, with SB 375 and AB 32 , it’s 19 

all – everybody in the Urban Planning world is very  20 

concerned with how do we focus growth into areas th at have 21 

access to transit; and, then, on the other side of that 22 

coin, how do we also make sure that focusing that g rowth 23 

does not escalate the prices in those transit rich areas 24 

to the extent that it necessitates that people who have 25 
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lived there for some time are no longer able to aff ord 1 

living there, or perhaps people who have more modes t 2 

means, who might work in an area, again, wouldn’t b e able 3 

to afford to live there.  So, we have one session t hat’s 4 

focusing on transit-oriented development, focusing on 5 

different case studies of places around the Bay Are a 6 

region where they have put into place policies that  have 7 

helped them achieve those goals; another one of the m is 8 

around local hire tools and how, if you’re doing 9 

development in a given area, how do you balance bot h 10 

providing jobs for the region, and at the same time  having 11 

a focus to ensure that the existing residents of th at 12 

community in some ways have a priority of access to  those 13 

jobs that you’re creating.  So, we have the educati onal 14 

programming that we’re doing, we also have efforts where 15 

we’re actually going out into the schools to talk t o 16 

students that typically aren’t exposed to the field  of 17 

Urban Planning, until often they reach college, or,  worse 18 

yet, grad school, and by then they’ve really locked  in on 19 

what their career path is already going to be.  And  so, 20 

going into the high schools, going into the middle 21 

schools, and doing, in effect, a career day.  Some 22 

Planners within our Association are doing applied 23 

activities where you actually take on a little urba n 24 

planning project for a couple of hours, and they ge t some 25 
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experience and it kind of exposes them to a new way  of 1 

thinking about their careers, and so that is someth ing we 2 

have been gathering volunteers and are doing period ic 3 

engagement with the schools around that.  So, those  are 4 

two of the things.  We also, on an annual basis at the 5 

Statewide American Planning Association Conference,  we 6 

have a diversity summit, and this year the theme is  around 7 

how to maintain diverse staff and diversity in your  8 

planning outcomes in a time where the economy is re ally 9 

shrinking.  And so we’ve seen that the economy has had a 10 

big impact on a lot of younger planners who tend to  be 11 

more planners of color, who have either lost their jobs, 12 

who have gotten demoted, maybe are no longer able t o 13 

afford their professional association dues, and so 14 

therefore are losing some of the key aspects of how  you 15 

succeed and are mentored into a career.  And also, we are 16 

having a session at the Statewide Conference around  how to 17 

deal with those issues and I’m going to be one of t he 18 

guest speakers on that topic.  19 

  VICE CHAIR CAMACHO:  You talked about the trainin g 20 

classes that you’re having for dealing with the Bay  Area.  21 

Have those classes been going on for some time?  Or  are 22 

these new classes?  23 

  MS. GALAMBOS MALLOY:  A bit of both.  We have bee n 24 

doing this type of education around Urban Planning issues 25 
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in local communities where we work.  And the goal b ehind 1 

this is that we’re actually now, in addition to wor king 2 

with some of the community residents that we’ve bee n 3 

working with, we’re intentionally engaging the elec ted and 4 

appointed officials in those local areas to sort of  mirror 5 

the type of education process that I was talking ab out in 6 

the City of Richmond, so that people are able to 7 

essentially speak the same language and to have bee n 8 

exposed to similar types of tools and ideas, and th at 9 

those become the baseline for how they interact and  how 10 

they do planning and policy moving forward.  So thi s 11 

fall’s season will be the second year that we’ve ha d this 12 

type of session where we’re involving the decision- makers, 13 

but for many years previously, we’ve been doing the  14 

ongoing work with the community members.  15 

  VICE CHAIR CAMACHO:  Have you seen – this has onl y 16 

been a year, in effect – but have you seen any diff erence 17 

in the students that have been coming to the classe s, to 18 

see the changes or the understanding of this divers ity?  19 

  MS. GALAMBOS MALLOY:  I would say yes.  I mean, w e 20 

have seen, you know, students who come with an idea  of how 21 

they think their community could be a better place and be 22 

able to turn that into a concrete either project, p ilot 23 

project, or a policy idea, that they’re able to bui ld some 24 

consensus with amongst other folks that they work w ith.  25 
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And so, coming through these classes, then, we have  a 1 

feeder pool of individuals who are going on to say,  “Not 2 

only am I going to come to classes to learn about t his, 3 

but I actually want to be a Planning Commissioner.”   Or, 4 

“I actually want to serve on the Human Relations 5 

Commission,” because they feel like they have some 6 

technical skills and support to actually succeed in  that 7 

role, whereas before they would have seen those rol es as 8 

something that was not, a) something not available to 9 

them, or b) something that they would not be able t o add 10 

value in doing.   11 

  VICE CHAIR CAMACHO:  The students that do come to  12 

these training classes, what’s the mix of those 13 

individuals? 14 

  MS. GALAMBOS MALLOY:  Mix in terms of…? 15 

  VICE CHAIR CAMACHO:  Socioeconomic, race, gender.   16 

  MS. GALAMBOS MALLOY:  It’s quite a variety, and 17 

this is an intentional effort on our part in terms of the 18 

outreach and recruitment that we do for the events,  to 19 

ensure a really rich conversation and varied perspe ctives 20 

that feed into those conversations.  So, for exampl e, 21 

we’ve had – I’m thinking of one event – we had abou t 100 22 

people, we had maybe a quarter of them were appoint ed or 23 

elected decision-makers, we had a remaining quarter  to a 24 

third of them were community members who were eithe r 25 
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connected to some sort of nonprofit organization, o r were 1 

just concerned citizens that were becoming more eng aged 2 

with planning issues.  You know probably two-thirds  of 3 

those 100 people were people of color.  We had a va riety 4 

of ages there.  We’ve actually been working with mo re 5 

young people who are either in high school, or 6 

transitioning out of high school.  There are certai n 7 

commissions that actually have youth seats on them now at 8 

the local level, or we also have in some of our cit ies 9 

specific youth commissions, which are a really good  place 10 

to create a feeder pool of engaged young people to move 11 

into public service.  And then we also have a varie ty of 12 

City staff that come to these types of events becau se 13 

their staff are shrinking and they’re trying to fig ure out 14 

how they can still do their job well and they need 15 

relationships and tools to help them be able to do that.  16 

So, we’ve been really excited with the turnout we’v e seen 17 

with that.  The American Planning Association is co -18 

sponsoring those Wednesday night events, and so we feel 19 

like this is going to continue on for many years.  20 

  VICE CHAIR CAMACHO:  One of the aspects is going 21 

to schools to do an outreach type of effort.  How a re the 22 

schools selected?  23 

  MS. GALAMBOS MALLOY:  Well, we’ve started with th e 24 

schools where one of our existing either board memb ers or 25 
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members-at-large have some sort of a relationship, sort of 1 

a low hanging fruit, if you will.  Because of the f act 2 

that it is a newer program, sometimes it can be dif ficult 3 

given how overworked the school staff are to really  help 4 

them see the value of how this is going to help the ir 5 

students succeed and make the staff’s lives easier.    6 

  I’ve done other types of work in the schools, as 7 

well, and so we started with a handful of schools w here we 8 

either know the Career Counselor, or, you know, a p arent 9 

has their kids in that school, and so has access to  the 10 

teachers, has access to some of the counselors to s ay, 11 

“Hey, this would be a really great idea.  Would you  guys 12 

be open to it?”  And, in addition, in the South Bay  part 13 

of our region, the San Jose State University, the w ay that 14 

they’re structured, they have a really close relati onship 15 

with the surrounding community, and so there’s staf f and 16 

faculty that are regularly doing workshops in the 17 

community, that has done projects with youth before , and 18 

so we’re starting with those types of relationships , and 19 

then we feel like, as we show that this is a succes sful 20 

model, that the students are really interested in i t, that 21 

we’ve refined our presentation to make it more enga ging 22 

and exciting, that we will then have ability to acc ess 23 

more schools.  24 

  VICE CHAIR CAMACHO:  Okay.  As you know, one of 25 
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the tasks of the Commission is to select a Chair an d a 1 

Vice Chair for the Commission.  How would you sugge st 2 

selecting a chair for the Commission?  And how woul d you 3 

suggest that the Commission go about selecting othe r 4 

staff?  5 

  MS. GALAMBOS MALLOY:  Well, as I mentioned in the  6 

pre-set questions that I had had, the early on bein g able 7 

to map the qualities that each Commissioner brings to the 8 

table, their unique areas of expertise, their backg round, 9 

I think, will really help shed light on who would b e an 10 

effective Chair.  To me, an effective Chair, of all  the 11 

three different skill sets that I had mentioned, th e soft 12 

skills, so to speak, the consensus building, is goi ng to 13 

be the most important aspect, anybody that is going  to be 14 

serving in that type of leadership capacity, becaus e I 15 

believe the role of the Chair is not just to perfor m the 16 

formal functions of conducting meetings, but really  to 17 

ensure that the Commission comes out at the end of this 18 

process with quality products, with quality maps, w ith 19 

quality reports.  And so they need to be able to bo th 20 

listen, but also lead people through a process to m ake 21 

decisions together.  So, I would suggest us sharing  not 22 

even so much through applications, although that wo uld be 23 

one piece of it, but to really have an opportunity to 24 

listen to each other and hear where we think our ow n 25 
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strengths are, and what we would bring to the table .  And 1 

I think that should be a Democratic process in term s of 2 

the Commissioners actually voting on who needs to b e in 3 

that type of leadership position.  For the Vice Cha ir 4 

position, I think similar qualities would be helpfu l.  I 5 

might focus a bit more on someone who was really st rong in 6 

management operations for the Vice Chair position, someone 7 

who could really have an eye to the structure that is 8 

going to allow the work to move forward.  And, agai n, 9 

given that our whole purpose here is to improve the  10 

Democratic process in California, I would think tha t all 11 

of these positions should be decided by a vote.  As  we 12 

have the whole project management scope lay out in draft 13 

form early on in the process, those on the Commissi on who 14 

have expertise and background in human resources co uld 15 

play a lead role in drafting job descriptions.  Of course, 16 

it would be an iterative process with the Commissio ners to 17 

kind of review and update, but I feel, in order for  the 18 

work to move forward in the amount of time we have,  we 19 

need to be willing to have leaders who are just say ing, 20 

“Here’s something to respond to,” vs. starting from  21 

scratch.  So, that would be my approach.  22 

  VICE CHAIR CAMACHO:  You are in a public meeting 23 

as a Commissioner and several communities of intere st are 24 

scheduled to testify.  What important questions wou ld you 25 
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ask to help you identify each community of interest ?  1 

  MS. GALAMBOS MALLOY:  Could you repeat the 2 

question one more time?  3 

  VICE CHAIR CAMACHO:  No problem.  You are in a 4 

public meeting as a Commissioner and several commun ities 5 

of interest are scheduled to testify.  What importa nt 6 

questions would you ask to help you identify each 7 

community of interest?  8 

  MS. GALAMBOS MALLOY:  I would ask questions such 9 

as where people live, what neighborhood and communi ty they 10 

feel like they identify with, where they perceive t he 11 

boundaries of their community to lie; that may take  the 12 

form of roads, it may take the form of the church o n the 13 

corner, but really asking questions that allow peop le to, 14 

in their own words, describe what they see as the 15 

boundaries of their community.  I’d also ask questi ons 16 

around what schools they identify with, what types of 17 

people live near them, what types of people work in  that 18 

community, and so I think we could work together on  the 19 

front end to develop what that rubric is for the qu estions 20 

that we ask because, similar to the process here wi th even 21 

choosing the Applicants for the Commission, everybo dy 22 

needs to be asked the same question in order that w e have 23 

the right data to be able to have an accurate pictu re of 24 

what’s going on across the state.   25 
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  VICE CHAIR CAMACHO:  With this rubric, how would 1 

you suggest developing it?   2 

  MS. GALAMBOS MALLOY:  I would think it would need  3 

to be a collaborative process amongst the Commissio ners.  4 

You know, we have with some of the work that I’ve d one, 5 

the way it would look in terms of being functional is, 6 

it’s a spreadsheet where you do your best brainstor ming on 7 

all the different characteristics of how you might define 8 

a community, or how you might define the boundaries , 9 

political boundaries of a community.  And then we g o about 10 

actually trying to weigh the different characterist ics and 11 

which ones we would see as more definitive, or impo rtant, 12 

in drawing those boundaries.  So, I think we may ha ve a 13 

huge list to begin with, and then being able to see  14 

everything visually next to each other, it allows y ou to 15 

winnow down what information is really relevant, an d focus 16 

on those things.   17 

  VICE CHAIR CAMACHO:  Thank you.  That was my last  18 

question.  19 

  MR. RAMIREZ-RIDGEWAY:  Ms. Spano.  20 

  PANEL MEMBER SPANO:  Good afternoon.  21 

  MS. GALAMBOS MALLOY:  Hi.  22 

  PANEL MEMBER SPANO:  You state that you often 23 

serve as a mediator or ombudsman on coalitions to 24 

facilitate controversial decision-making, skills th at will 25 
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go a long way towards moving forward the work of th e 1 

Commission.  Can you – for what coalitions did you act as 2 

a mediator or ombudsman?  3 

  MS. GALAMBOS MALLOY:  Well, I would have several 4 

examples of this, and for that maybe I’ll actually give an 5 

example from my volunteer positions that I’ve held and 6 

sort of extra-curricular activities.  I’ve worked w ith a 7 

lot of adoptive families who have either adopted or  8 

fostered children into their families, and doing ed ucation 9 

both with the parents and support and counseling an d 10 

mentoring of the children, in order for the family to be 11 

able to really thrive and to establish the relation ships 12 

so that they’re together for the long haul.   13 

  I’ve participated in doing that for individual 14 

families and I’ve also done that for larger groups,  so for 15 

camps where multiple families that have adopted or 16 

fostered are coming together with similar issues an d going 17 

through a group process together.  And an example o f that 18 

would be at summer camp a few years ago, at one of the 19 

camps that I have staffed, we had some racial tensi ons 20 

that developed amongst some of the staff at the cam p and 21 

some of the adoptive families that were at the camp .  And 22 

it was very charged, everyone had their perception of what 23 

needed to happen.  Some of the families felt like t he 24 

staff member in question should be immediately sent  home 25 
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for inappropriate behavior.  Some of the staff at t he camp 1 

felt like the families should actually be sent home  for 2 

inappropriate behavior.  So, my role was to take th e 3 

family, take the staff person, sit down with each o f them, 4 

allow them a chance to really explain their piece o f the 5 

situation, and then to bring them together to come to some 6 

common ground – not to become best friends, but to figure 7 

out how they could continue to work together throug h their 8 

conflict, and complete the remaining days of the ca mp with 9 

everybody still in the same place at the same time.    10 

  After doing this with the family and the staff 11 

person, I had to work with the staff person to actu ally go 12 

back to the larger group of campers and apologize, and 13 

explain some of the issues that she had been dealin g with, 14 

and how those played out in terms of her interactio n in 15 

trying to serve the children that were at the camp.   We 16 

allowed the children an opportunity to respond and 17 

describe kind of what impact this had on them, and for us 18 

all as the group throughout the camp to come up wit h some 19 

ground rules moving forward on what was okay and wh at was 20 

not okay in terms of some of the incidents that had  21 

happened between these parties.   22 

  It was a very stressful week at camp.  I feel tha t 23 

the fact that we all stayed the entire week, and th at both 24 

the parents and the staff and the children felt val idated 25 
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that their concerns had been heard, that they did n ot all 1 

agree with everything that had happened, but that t hey 2 

were supportive of my decisions as the Staff Direct or, and 3 

they were supportive of the camp, was a tremendous success 4 

and, to be honest, was much more difficult than any thing I 5 

had dealt with at my day job.  6 

  PANEL MEMBER SPANO:  Really.  Did these racial 7 

tensions occur – you said it was a week-long camp?  8 

  MS. GALAMBOS MALLOY:  Uh huh.  9 

  PANEL MEMBER SPANO:  Did they occur at the very 10 

beginning of camp?  Or –  11 

  MS. GALAMBOS MALLOY:  They occurred about the 12 

third – between the second and the third days, so l ike a 13 

third of the way into the week.   14 

  PANEL MEMBER SPANO:  So it was building, building , 15 

building.  16 

  MS. GALAMBOS MALLOY:  Yes.   17 

  PANEL MEMBER SPANO:  Was – if you’re comfortable 18 

telling me, what were the factors that led up to th is?  19 

Was it more of a cultural misunderstanding?   20 

  MS. GALAMBOS MALLOY:  Uh huh.  21 

  PANEL MEMBER SPANO:  Really.  22 

  MS. GALAMBOS MALLOY:  As I see it, it was a 23 

cultural misunderstanding.  Many of the families at  the 24 

camp that I’ve worked at are white families who are  25 
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adopting children of color, and the staff person wa s a 1 

person of color.  And I don’t think that that staff  person 2 

was prepared for how she would react to, or relate to 3 

seeing so many children of color growing up in fami lies 4 

that didn’t look like them.  And for her, as I talk ed to 5 

her, I understood that she was going through a proc ess to 6 

realize just how many children out there don’t have  homes, 7 

and so she was going through an internal really emo tional 8 

process, and it was playing out in aggressive behav ior 9 

towards the children and towards the families.  And  so, 10 

she didn’t recognize that that was the root cause o f what 11 

was happening, but those were the conversations we had to 12 

have behind closed doors, and ultimately to bring t o light 13 

and actually share with the children.  It also info rmed 14 

for me, as a Staff Director doing that type of work , that 15 

building in more focused racial and cultural sensit ivity 16 

on the front end to support the staff members that were 17 

coming into this camp was really important, and I t hink we 18 

had been providing that to the children and to the 19 

parents, but we hadn’t thought of our staff as actu ally 20 

going through a similar experience and meeting that  same 21 

type of resource.   So I don’t know if that gives y ou a 22 

little more context?  23 

  PANEL MEMBER SPANO:  No, it does, it does.  I was  24 

curious.  What aspects of your experience and this work is 25 
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applicable to the Commission work, do you think?  1 

  MS. GALAMBOS MALLOY:  Well, I think as we visit 2 

different communities across the State, California being a 3 

very diverse place, there are areas where people wi th 4 

different backgrounds are neighbors and get along r eally 5 

well, and there are areas where there’s a lot of mi strust, 6 

there may be a lot of violence, a lot of community 7 

tension.  And so, as we think about going into vari ous 8 

communities where our purpose is actually trying to  draw 9 

these political boundaries, these political lines, we have 10 

to go into these communities also having some bit o f 11 

context for the set of social relationships and dyn amics 12 

that already exist in that community, and how that might 13 

play out in terms of the forums that we are trying to host 14 

and facilitate.  And that’s why I really underscore  the 15 

importance given that, even with all my travel and living 16 

in different parts of the State, it’s so important to 17 

partner with local entities and local organizations  who 18 

will be much better able to inform how we navigate those 19 

types of situations.  Even though there are general  rules, 20 

or general best practices, really, every place is r eally 21 

very unique, and that’s one of the aspects of this 22 

Commission I would look most forward to being privy  to, is 23 

really getting that global sense of our State, more  than I 24 

even have now.   25 
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  PANEL MEMBER SPANO:  Sounds like quite a learning  1 

experience.  You were a Community Economic Developm ent 2 

volunteer around 2001-2002 in the U.S. Peace Corps in 3 

Bolivia?  4 

  MS. GALAMBOS MALLOY:  Yes.   5 

  PANEL MEMBER SPANO:  What were your 6 

responsibilities in creating a local Chamber of Com merce?  7 

  MS. GALAMBOS MALLOY:  Well, at the time, I was 8 

stationed in a town called Robore, and that is on t he, you 9 

know, Bolivia is a huge country, I was on the Far E astern 10 

side of the country, about four hours away from the  border 11 

with Brazil.  Contrary to the imagines of Bolivia t hat you 12 

may have seen on the news, very much the mountains,  the 13 

alpacas, you know, people wearing the large skirts,  the 14 

area where I was, was completely opposite – tropica l, you 15 

know, hot, hot, hot, jungle, waterfalls, very much more in 16 

terms of what you might think of when you think of Brazil.  17 

And so the town was right on a main thoroughfare le ading 18 

from the eastern capital of Bolivia Santa Cruz, ove r to 19 

the border with Brazil.  And the goal of placing a 20 

volunteer there was, there were many natural attrac tions 21 

that could potentially capture a tourist audience, it is 22 

an area where lots of backpackers go through, or lo ts of 23 

adventurers that are just kind of wanting to see So uth 24 

America.  But these places don’t make it into the Lonely 25 
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Planet books, they don’t make it on any radars, and so ou r 1 

goal was to figure out how do we market the resourc es that 2 

we have here to the audience, to the people that ar e 3 

coming in on these trains, convince them that it’s 4 

worthwhile to stop and spend a night or two, which would 5 

have a huge impact on the economic resources in the  6 

community.  And, at the same time that we’re doing that, 7 

we need to make sure that the services that we’re 8 

providing them are actually up to par with somethin g that 9 

they would receive traveling in another part of Sou th 10 

America, otherwise, we’re not going to be able to b uild a 11 

strong reputation in the word of mouth that really 12 

underpins any sort of thriving tourist economy.  So , in 13 

establishing the Chamber of Commerce, I was working  with 14 

the small restaurants, hotel owners, and folks who had 15 

tour guide businesses, to show them what level of s tandard 16 

of service they needed to have.  So, for example, t he 17 

small hotels, how we needed to have locks on the do ors of 18 

their hotels, how we needed to create registers tha t 19 

actually documented the passport number of each per son 20 

that was passing through, how much they paid for an y given 21 

night, how they ran their accounting systems.  For the 22 

restaurants, there were a lot of trainings around h ow to 23 

show that you have a sanitary facility, which is so mething 24 

that was much more important for foreigners coming into 25 
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the country than for the people that live there bec ause 1 

they all knew each other, they didn’t care if someo ne wore 2 

gloves on their hands when they cooked the food.  A nd so 3 

there were a lot of training sessions actually in p eople’s 4 

kitchens, or in people’s houses, giving examples of  how to 5 

put tablecloths on the tables, how to clean up afte r a 6 

customer, etc. etc.  And then, with the tour guides , it 7 

was helping them figure out working with tourists t o 8 

design a excursion that actually met their interest s, and 9 

teaching them basic levels of English so, even if t hey 10 

didn’t speak the same language, they were able to g ive a 11 

sense of what the highlights were, that the tourist  was 12 

seeing, so that they wouldn’t go home wondering, “H uh, 13 

that was kind of nice, but I’m not sure what it was  14 

about.”  So we did a combination of both taking som e of 15 

the local people into the capitol city there in the  16 

eastern area to meet with the Chamber of Tourism an d do 17 

workshops there, and also bringing specialists into  the 18 

town to meet with the small business owners, so tha t was 19 

my work.  20 

  PANEL MEMBER SPANO:  How did you solicit all thes e 21 

people to get together, like to meet these needs?  22 

  MS. GALAMBOS MALLOY:  You know, it took a while t o 23 

build relationships.  I was fortunate in that I was n’t the 24 

first Peace Corps volunteer who had been tasked wit h that 25 
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role in the town, and so when I came in, I actually  1 

overlapped briefly and met the previous Peace Corps  2 

volunteer, and he went around and introduced me to many of 3 

the families there; so, over time, going to meet wi th 4 

people in their own homes, talking with them, there  were 5 

many months, probably six months, where it was just  6 

establishing the relationships, and that’s why the Peace 7 

Corps terms of service are so long, they’re two and  a 8 

quarter years.  To be able to have time to build th e 9 

relationships and the trust, then you actually begi n the 10 

work.  And so, it is really the latter portion of y our 11 

time there that you’re able to accomplish the tasks  for 12 

which you are sent.   13 

  PANEL MEMBER SPANO:  How did working in Bolivia 14 

affect your view of life in California?  15 

  MS. GALAMBOS MALLOY:  You know, it was a very 16 

interesting time to be in Bolivia because, politica lly, 17 

the country was changing.  It was at the time reall y when 18 

Evo Morales was increasing his political base in th e 19 

country, and the Campesinos were becoming more invo lved in 20 

the political process in a way that they never had been 21 

before.  And the area where I lived in, there was a  lot of 22 

fear about what the future of the country would loo k like, 23 

and knowing that there were untold masses of people  who 24 

had, for years, centuries, in effect, not spoken th e main 25 
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language of the country, Spanish, they spoke indige nous 1 

languages, and suddenly they were paying attention,  they 2 

were turning out to vote, they were turning out at 3 

actions, and so there was a real sense of uncertain ty of 4 

what it meant for the future.  And in a parallel wa y, I 5 

feel like in California there really are a lot of 6 

questions on the table about what our future looks like as 7 

we become a state that has more people of color, we  have a 8 

high immigrant population, what does that mean in t erms of 9 

our political process?  How do we incorporate those  10 

perspectives into our political process in a way th at also 11 

balances and values the people who have been here f or so 12 

much time?   13 

  And so, I think coming back, it really helped me 14 

to be able to work with a variety of different type s of 15 

people in a way that I hadn’t before, and also to h ave a 16 

different level of patience around how long it migh t take 17 

to accomplish certain tasks and knowing that there are 18 

times that, if I go into a community where I don’t have a 19 

lot in common with the folks there, that I need to be 20 

patient and really build up that trust in order for  us to 21 

work together towards a common goal.   22 

  PANEL MEMBER SPANO:  Thank you.  Do you think, as  23 

a Commissioner, do you think it’s going to be kind of hard 24 

to do this in eight and a half months?  25 
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  MS. GALAMBOS MALLOY:  I think it’s going to be 1 

challenging, that’s why I am mentally preparing to take 2 

leaves of absence from my other Boards, alerting my  3 

family, etc.  I think it’s doable.  I think, given the 4 

caliber of the Applicants that I have seen apply to  be on 5 

the Commission, really high skilled, resourceful pe ople 6 

who have relationships across the State, and so I t hink it 7 

is doable.  I think it’s going to be an experiment,  a work 8 

in progress that we will learn a lot of things alon g the 9 

way that will actually help towards feeding the nex t 10 

redistricting process to be even more efficient and  to be 11 

even more effective.  But I do think it’s doable an d I 12 

look forward to playing a role in it, if selected.   13 

  PANEL MEMBER SPANO:  Do you belong to any clubs o r 14 

organizations or groups that would benefit in any w ay by 15 

you being named to the Citizens Redistricting Commi ssion?  16 

  MS. GALAMBOS MALLOY:  No, I don’t.  17 

  PANEL MEMBER SPANO:  Okay, that’s it for me right  18 

now.  Thank you.  19 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 20 

follow-up questions?  21 

  CHAIR AHMADI:  No.  22 

  VICE CHAIR CAMACHO:  No.  23 

  MS. RAMIREZ-RIDGEWAY:  I just have a couple.  24 

  MS. GALAMBOS MALLOY:  Sure.  25 
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  MS. RAMIREZ-RIDGEWAY:  I noticed in your 1 

disclosure with regard to political contributions, you had 2 

given a donation to EBCRS? 3 

  MS. GALAMBOS MALLOY:  Uh huh.  4 

  MS. RAMIREZ-RIDGEWAY:  I’m just wondering what 5 

that is.  6 

  MS. GALAMBOS MALLOY:  Oh, it’s the East Bay Churc h 7 

of Religious Science.   I wasn’t sure it would fit in the 8 

box.  9 

  MS. RAMIREZ-RIDGEWAY:  Probably not.  You have a 10 

letter of recommendation from Ramel Pascuel, and he  says 11 

in there that you established working relationships  with 12 

key staffers across party lines, and I’m just wonde ring if 13 

you can tell me about your relationships with eithe r past 14 

or current legislators, governors, members of the B OE, or 15 

other staff.   16 

  MS. GALAMBOS MALLOY:  You know, I think what Rame l 17 

is referring to in there is more my working at the local 18 

level, so in terms of working with our local commis sions 19 

and our local elected officials.  Is that something  you’d 20 

like me to expand on?  Or were you asking more at t he 21 

State level? 22 

  MS. RAMIREZ-RIDGEWAY:  More concern at the State 23 

level.  24 

  MS. GALAMBOS MALLOY:  You know, the State level, 25 
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I’ve had fairly minimal exposure.  I don’t have act ive 1 

relationships that I can think of.  The one way in which 2 

I’ve been exposed to Sacramento politics and relati onships 3 

was through my participation in the Women’s Policy 4 

Institute, which is a training program that is fund ed by 5 

the Women’s Foundation of California, and the goal is to 6 

expose more women across the State to understanding  how 7 

Sacramento works, and how policy and legislation wo rks, so 8 

through the course of that program, we had a number  of 9 

different trainers, or legislators coming in and do ing 10 

presentations to us, but not in terms of having, yo u know, 11 

one-on-one relationships that I stopped by their of fice 12 

all the time, or called them up, anything like that .  13 

  MS. RAMIREZ-RIDGEWAY:  Stopped by their office at  14 

all and said hello?  15 

  MS. GALAMBOS MALLOY:  You know, we did through th e 16 

policy process.  One of the exercises that they had  us do 17 

was actually do drop-ins to meet with different 18 

legislators around different policy ideas, so in th at 19 

sense, we were here in Sacramento doing that, but i t was 20 

not focused on any one party.  21 

  MS. RAMIREZ-RIDGEWAY:  And it was just as a resul t 22 

of this particular task, as opposed to something yo u do in 23 

an individual capacity?  24 

  MS. GALAMBOS MALLOY:  Exactly.  25 
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  MS. RAMIREZ-RIDGEWAY:  You’re a Communications – 1 

well, you’re actually a double-major, Communication s and 2 

Spanish.  What do you think would benefit the Commi ssion 3 

in terms of being a Communications major?  4 

  MS. GALAMBOS MALLOY:  My undergraduate work, the 5 

Communications Degree that I did, some of the topic s that 6 

we focused a lot on were around messaging, mass 7 

communications, persuasion, public speaking, so I f eel 8 

like throughout my life, those are all skill sets t hat 9 

have been very important and fundamental to me bein g able 10 

to communicate with people who are not like me, and  I feel 11 

that would carry over tremendously into working on the 12 

Redistricting Commission.  We also did a lot of wor k in my 13 

Communications Program around writing and I’m not s ure of 14 

the exact roles, if as a Commissioner I would actua lly be 15 

doing some of the drafting and writing of any of th e 16 

reports to accompany the maps, but even if not, I f eel 17 

like my ability to edit and to contribute to writin g in a 18 

way that is both legally defensible and also access ible to 19 

people from the community who might not have the ex posure 20 

to the same legal and policy frameworks that I’ve h ad, I 21 

think, is a strength of mine.  22 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 23 

additional questions?  24 

  CHAIR AHMADI:  No.  25 
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  VICE CHAIR CAMACHO:  No.   1 

  PANEL MEMBER SPANO:  No.  2 

  MS. RAMIREZ-RIDGEWAY:  I don’t have any either.  3 

Ms. Galambos Malloy, you have about 18 minutes if y ou’d 4 

care to make a closing statement.  5 

  MS. GALAMBOS MALLOY:  Well, I know you guys have 6 

long days, so I will be brief.  I just want to than k you 7 

for the opportunity to have interviewed with you.  That’s 8 

the first time I’ve applied to be on any sort of pu blic 9 

sector Commission, I really chose a high stakes Com mission 10 

for my first foray into it, but, as you can see fro m my 11 

application, and I hope I’ve been able to express t hrough 12 

our conversation here today both my personal life a nd my 13 

professional life have instilled in me both a set o f 14 

values around Democracy, around good government, en suring 15 

that citizens have a voice in the political process , and 16 

also, on the personal side, just the ability to rea lly 17 

navigate decision-making processes and arrive at a final 18 

outcome in a timely period.  And I think that both my 19 

application, and my own words, and also the letters  of 20 

recommendations I have really speak to that.  One o f my 21 

recommendations is from my Executive Director, who I 22 

worked with for over four years and was previously a 23 

volunteer with some of the work that she was doing with 24 

Ramel, who is in the Office of the Mayor down in Lo s 25 
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Angeles, as one of our Board members, and also Kare n 1 

Chapple, who is a Professor at U.C. Berkeley, who I  worked 2 

with really closely during my time there as a gradu ate 3 

student, and who now I consider a very close collea gue, 4 

and we do a lot of data work together down in the B ay 5 

Area.  So, that’s all I have to say.  Thank you for  the 6 

opportunity.  I hope I will be hearing from you aga in, in 7 

a positive way.  8 

  CHAIR AHMADI:  Thank you.  9 

  VICE CHAIR CAMACHO:  Thank you.  10 

  PANEL MEMBER SPANO:  Thank you.  11 

  MS. RAMIREZ-RIDGEWAY:  Thank you so much for 12 

coming to see us.  We will recess until 4:29.   13 

(Off the record at 3:59 p.m.) 14 

(Back on the record at 4:31 p.m.) 15 

  MS. RAMIREZ-RIDGEWAY:  It is 4:31, we will go bac k 16 

on record.  Our next Applicant has not yet arrived and we 17 

are hoping that he is, in fact, safe and en route.  18 

Panelists, are we willing to wait 10 minutes for Mr . 19 

Francis?   20 

  PANEL MEMBER SPANO:  Yes. 21 

  VICE CHAIR CAMACHO:  Yes.  22 

  MS. RAMIREZ-RIDGEWAY:  Okay, Diane, would you min d 23 

checking with staff to see whether we’ve heard from  our 24 

next Applicant?  And we will stand at ease, hoping that he 25 
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arrives soon.   1 

(Off the record at 4:33 p.m.) 2 

(Back on the record at 4:40 p.m.) 3 

  MS. RAMIREZ-RIDGEWAY:  It is 4:40 and we are back  4 

on record.  It is my understanding from speaking wi th 5 

staff that Mr. Francis has been delayed in traffic.   He is 6 

stuck on the freeway and traffic is not moving.  My  7 

suggestion, panel, would be that we request that Mr . 8 

Gregory submit a written request to reschedule his 9 

interview so that we can determine whether this was  a 10 

matter of a circumstance beyond his control, and th e 11 

Bureau or myself will consider that issue and we’ll  make a 12 

determination as to whether or not the facts justif y 13 

rescheduling. 14 

  Is the Panel in agreement with that?  15 

  CHAIR AHMADI:  Yeah, I agree.  16 

  PANEL MEMBER SPANO:  Yes.  17 

  VICE CHAIR CAMACHO:  I agree with that.  18 

  MS. RAMIREZ-RIDGEWAY:  So, staff, if you wouldn’t  19 

mind contacting Mr. Francis when he is reachable an d let 20 

him know that we would like him to request to re-sc hedule 21 

if he is still interested in appearing before the P anel, 22 

we’ll consider that.  And if we’re able to reschedu le him, 23 

my preference would be that we continue to reserve spots 24 

at the end for emergencies, so I believe we have on e 25 
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opening we should consider offering him if the fact s 1 

justify that one remaining slot in September.  And,  with 2 

that, we are in recess until Monday morning at 9:14 .   3 

  CHAIR AHMADI:  Thank you.  4 

(Recess.) 5 
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