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1 PROCEEDINGS

2 MS. RAMIREZ-RIDGEWAY: Good mo
3 being 9:15. We have with us today Manu

4 She is here for her interview. She und

5 getting started right away.

6 Are you ready, Ms. Albuquerque

7 MS. ALBUQUERQUE: Yes, | am.

8 MS. RAMIREZ-RIDGEWAY: Please
9 What specific skills do you be

10 Commissioner should possession? Of tho
11 you possess? Which do you not possessi
12 compensate for it? Is there anything i

13 would prohibit or impair your ability t

14 the duties of a Commissioner?

15 MR. ALBUQUERQUE: Thank you.
16 you for inviting me to this interview.

17 honored, and | appreciate it. And all

18 the transparency has been wonderful so
19 I'll answer the last part of t

20 which is there is nothing in my backgro
21 impede my ability to fully perform the

22 position, because as | explained in my

23 retired from a very hectic job at the e

24 |ots of time to devote to this. | have

25 and enthusiasm for it. So that's not a

rning. The hour
ela Albuquerque.

erstands we will be

?

Thank you, counsel.
start the clock.

lieve a good

se skills, which do
on and how will you
n your life that

o perform all of

First of all, thank

| feel very

the staff work and
far. So thank you.
he question first,
und that would
duties of this
application, |

nd of 2007. | have
a lot of passion

problem.
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Now | will turn to the specifi
the first question. Obviously, there a
I won't be listing. I'll just be highl
think are the five most important ones.
start going into them, I'll say quickly
this. Firstthing I read inthe LA. T
line is such that you will pick the fir
then you'll be picking the other six so
right when the Thanksgiving and the hol
need to be ready to hit the ground runn
to produce three maps by September 15th
Proposition 20 passes, you have to prod
August 15th, which | have been reading
those provisions so | have been very co
being asleep at the wheel. Should | ma
process, you know, Thanksgiving after t
oh, my God, | better get up to speed.
very important for Commissioners to do
example, analytical ability is a key el
gualities to get on top of what these r
are.

Even though I'm a lawyer and v
reading these documents quickly and abs
that | have to read and reread and each

different things. So I think it's very

c skills part of
re many skills that
ighting what |

And before |

why I'll be saying
imes that the time
st November 18th,
me time after that
idays. And you
ing on January 1st
. And if
uce four maps by
all along all of
ncerned about not
ke it through this
urkey I'm going,
So what | feel is
because, for
ement of the

esponsibilities

ery accustomed to
orbing them, | find
time | focus on

important that
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people have read and understood what th
responsibilities are.

So the first one is people sho
doing their homework now. And I'd like
meet that requirement. | believe lawye
constant fear of malpractice. So | hav
hard, and | have read and reread the Vo
many, many, many times. | carry it aro
have to refer to something. | have rea
November 2010 ballot. | know it would
districts. So it would increase our re
four maps and advance the deadline to A

I've also realized that Propos
abolish us entirely, so | could have do
and we won't exist. So that's a territ
starting anyway.

| have read the transcripts an
related videos involving presentations
and Kristen MacDonald of the NAACP, Kar
Nicole Boyle of the Statewide Database
the San Diego Redistricting Commission.

| have read the Rose Institute
report on redistricting. | will be con
and deepen my understanding of all thes

for example, by trying to understand be

eir

uld be studying and
to tell you how |

rs often live in

e been studying
ters First Act

und every time |

d Prop. 20 on the
add Congressional
sponsibilities to
ugust 15th.

ition 27 could

ne all this work

ory, so I'm

d watched the
by Justin Levitt
en McDonald and

and the Chair of

's April 2010
tinuing to expand
e laws and issues,

tter the four



1 pre-clearance five counties, Monterey,
2 Since what maps we will prepare will ha
3 pre-cleared by the Department of Justic
4 Skill number two, | believe th

5 but if you don't understand what you're
6 pointless. So that's why analytical ab

7 important, and that's why these present
8 very helpful, because, for example, I n
9 experience under the Voters Rights Act
10 helpful for me to understand Section 5.
11 So what | have understood now

12 this is | mentioned already under the V

13 have to produce three maps by September

14 Equalization, four districts, 40 State

15 80 Assembly districts.

16 | have already explained to yo

17 what | found in Proposition 20. | also
18 20 fills one regulatory gap in that it

19 of interests, which is not defined in t

20 Right Act and therefore you would not h
21 regulations as some of the experts have
22 | notice that the Voters First

23 you have to use 2010 census data. | no
24 establishes a series of criteria in des

25 priority. | notice that the first crit

Merced, and Kings.
ve to be

e.

at you can read,
reading, then it's
ilities is really
ations have been
ever really had any

before. Soit's

from reading all of
oters First Act, we
15th, the Board of

Senate districts,

u the impact of
notice Proposition
defines communities
he Voters First
ave to adopt
recommended.
Act requires that
tice that it
cending order of

erion requires that



1 the districts be reasonably equal in po

2 derived from the equal protection claus
3 Constitution.

4 | recall Mr. Levitt saying tha

5 must be a 10 percent -- there cannot be
6 percent difference between the most pop
7 populated districts.

8 | have noticed that the second

9 is compliance with the Voting Rights Ac
10 not familiar. But | have spent a lot o

11 understand what all these various peopl
12 presentations are saying. And | am pro
13 more research.

14 What | understood is a distinc

15 Section 2 and 5. Section 2 applies acr
16 prohibits dilution of ethnic and racial

17 which you can do by either cracking and
18 the votes or putting them in one place
19 affect one district.

20 | understand that Section 5 is

21 counties: Merced, Kings, and Merced.
22 the whole -- all the maps will have to

23 so we have to be very conscious of that
24 | notice that the experts have

25 given the Commission advice -- our advi

pulation, which is

e of the U.S.

t that means there
more than a 10

ulated and least

criterion priority

t, with which | was
f time trying to

e -- the

bably going to do

tion between

oss the state. It
voting blocks,
packing, splitting

S0 you can only

operation in four
And that means that

be pre-cleared, and

given us advice or

ce on the
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sequencing of the analysis and said don
equalizing districts. Start with the V
Section 2 implications. Look where the
racial voting groups are so that you do
districts and there is a violation.

| notice that they've urged us
the smallest districts first. So start
districts, because that is the only way
you are not -- you're taking account of
interest and you're taking account of t
implications.

| notice that we may need to a
defining contiguity for islands.

| notice that they advise us t
confuse the criterion of compactness wi
and nice little blocks and that, in fac
violate possibly the Voting Rights Acts
example of the Chicago districts and th
two districts where you both got the La
African Americans, there was an elegant
looked terrible on the map.

| notice examples of how if yo
jurisdictional political boundaries, th

problem. You're going to get irregular

't start with
oting Rights
minorities and the

n't end up creating

to start drawing
with the assembly
to make sure that
the communities of

he voting rights

dopt a regulation

hat we should not
th pretty shapes
t, we will actually
. | thought the

e really strange
tinos and the

solution, but it

u follow
is could be a

shapes, and |
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notice the presentation.

So | found all this incredibly
if | hadn't read any of that, | might h
what they're telling you not to do.

And generally, they told us to
pretty shapes. And | think, you know,
said that, | realized | would be one of
thinks something is gerrymandered becau
So | quickly abandoned that prejudice.

The third skill | believe is t
able to run -- unlike other Commissions
is starting from the ground up. There
There's no staff. There's no nothing.
the Secretary of State staff providing
assistance. So that means any Commissi
ready to develop a budget, to determine
staff and consultants, to adopt "clear
hiring and removal, ensure at least cou
experience in voting rights issues, ena
meeting rules for compliance with Bagle
Voters First Act, like the extra 14 day
requirement, establish public notice an
procedures, develop a sequence schedule

done on time, allowing for DOJ Departme

helpful, because

ave thought exactly

not look for
as soon as they
those people that

se it looks funny.

hat you must be

, this Commission
iS no organization.
So you folks and
some transition
oner has to be
the proper mix of
criteria" for

nsel has extensive
ble establish
y-Keene and the
s' notice

d outreach

to get the work

nt of Justice
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pre-clearance review.

| believe | have these skKills,

been the city attorney for the city of
a $200 million budget, and | managed my
million, which coincidentally is the am
Voters First Act establishes as a minim
cost of redistricting incurred by the B
Secretary of State, and the Redistricti
these are numbers I'm very familiar wit
monitor them all the time. | never ran
Under the Berkeley charter, |
overseeing contracting and providing ad
representation on all city employment m
delegated authority to manage my depart
nine lawyers. And | was delegated auth
contract and terminate contracts with ¢
hired, disciplined, and fired staff at
of the city manager. | have written ru
drafts contracts, and developed sequenc
complete innumerable complex projects o
think | have the skill that's -- a lot
professional career, that's what I've h
last 22.

Skill four: | think it's real

because | have

Berkeley which has
own budget of $3
ount that the

um to cover the
oard of Audits, the
ng Commission. So
h. 1 had to

over my budget.
was responsible for
vise and

atters. | had
ment's staff of 14,
ority to select
onsultants. |

the final approve
les of procedure,

e schedules to

f the city. Sol

of my entire

ad to do for the

ly important that



23 Commissioners listen well to each other

24 Legislature, the staff. | say the Legi

25 because although in some ways you may b

1 here, the point is we're supposed to be

2 them. They represent all these people

3 so it's very important that we understa

4 has to say. Otherwise, we will do a ro

5 must talk to the staff, the experts, th

6 consultants, the public. And we mustd

7 timorous or reserved members of the pub
8 | find that | believe this is

9 strength of mine. In my 22 years as ci

10 had to interact with the public with al

11 backgrounds. Usually, when I'm interac
12 having to deal with something complicat
13 nature. And | think I'm skilled at exp

14 simply to and drawing people out. When
15 know how to present their objection, th
16 then | can try to translate that into w

17 double check that.

18 So | think that this is very i

19 we're dealing with the Commission or we
20 the public or whichever segments in the

21 something to say to us. Some of them w

, the public, the
slature not --

e perceived as evil

coordinating with
all over the state,
nd what everybody
tten job. So we

e Commission
raw out the more
lic or Commission.
a particular

ty attorney, I've

| different

ting with them, I'm
ed of a legal
laining things
people often don't
ey say something,

hat we're doing or

mportant whether
're dealing with
community have

ill be skilled at



22 explaining it. Some will be not. So |
23 very, very important.
24 Skill five: | think one has t

25 redistricting software. | watched how

1 It doesn't seem intimidating. But | th

2 staff will be doing this, it's not like

3 to be running around doing our own litt

4 that would be chaos. But | think we ne

5 well enough and be able to do it well e

6 some solutions that address, say, both

7 interest and not splitting ethnic minor

8 like that. The voters didn't ask just

9 They asked 14 citizens to get on top of
10 that's important.

11 | don't know how to do that.

12 going to ask staff where | can go to st

13 this. | already been to the statewide

14 better idea. I'm ready to study that,

15 now.

16 MS. RAMIREZ-RIDGEWAY: We have
17 minutes remaining.

18 Describe the circumstance from

19 experience where you had to work with o

20 conflict or difference of opinion. Ple

istening well is

o develop ease with

it was all done.

10

ink even though the
14 of us are going
le maps. | think

ed to understand it
nough to propose
community of

ities or something
experts to do this.

this. And | think

But in fact, I'm
art looking at
database to get a

but | don't know it

about seven

your personal

thers to resolve a

ase describe the



21 issue and explain your role in addressi
22 the conflict. If you are selected to s

23 Citizen's Redistricting Commission, tel
24 resolve conflicts that may arise among

25 MR. ALBUQUERQUE: The example

1 community group who gave us recommendat
2 of alcohol outlets. They made a big re

3 referred to the staff. | was a lead de

4 with the police and planning. We devel

5 recommendations.

6 | told my staff we must get th

7 community group. We sent it out to the

8 respond. We took it to the city counci

9 wrote a draft report, and then the citi

10 comments. So | pulled the report, went
11 citizens, and then chaired a series of

12 started out antagonistic and then focus
13 okay, what do you want here? Whatdoy
14 done. Atthe end of it, we had a conse
15 went back several months later. | thin

16 example.

17 And that was me insisting that

18 people, being personally there, and try

19 talk substance as opposed to there's th

ng and resolving
erve on the

| us how you would
the Commissioners.

I'll give you is a

11

ions on regulation
port. It was
partment working

oped

e input of the

m. They didn't

I, as we already
zens came in with
back again to the
meetings which
ed substantively,
ou need to have
nsus report that

k that's an

we talk to these
ing to get them to

e man and we are
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suspicious of them, which sometimes cit
government as trying to push something
So it's helpful if you're with them, wi

see that you're listening. They can he
trying to come up with solutions. And

goes on for a period of time, | believe

And this was an example in which | did

MS. RAMIREZ-RIDGEWAY: How wil

work impact the state? Which of these
improve the state the most? Is there a
the Commission's work to harm the state
what ways?

MR. ALBUQUERQUE: Sorry. |ju
the prior question also had: What will
do this on the Commission? So it would

Listen, listen, talk. Sorry. | forgot
guestion.

Back to this question. Questi
think the impacts and benefits of redis
heart of our democracy is represented t
The constitutional right to elect repre
choice include banning together with pe
interest. And if this is -- many of th

exactly about that. The Voting Rights

izens think of the
down their throats.
th people, they can
ar that you're

once that dialogue

it's very helpful.

12

that.

| the Commission's
impacts will

ny potential for

? Andif so, in

st realized that
| do, how would |
be the same thing:

that piece of the

on number three, |
tricting is the
hrough government.
sentatives of our
ople of like

ese criteria are

Act is about that.
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3

4

The communities of interest is about th
give people a sense that connectively p
have similar concerns are the ones who
they're being elected. So | think this
sense of a more vibrant democracy that
affect as opposed to being this loan vo

| think that once you eliminat

redistricting criteria, you might get m
districts and you might get less polari
think this would be very good.

Now, problems: That's if we f

5 job, we could create a lot of problems.

6

7

8

9

10

11

12

13

14

15

16

17

could all come here and | think I'm the
representative. | just have to think a
know. X has to think about the things
becomes sort of some group of people ad
own interest.

| feel very, very strongly tha
communicated to people that it doesn't
from, you must understand the entire st
understand the whole landscape. So if
if you don't do the studying, if we don
communities of interest, develop, for e

that -- and all of us are doing that --

at. So it will
eople who are --
can affect who
gives people a
they can actually
ice.

e incumbency from

13

ore competitive

zation. And |

all down on the

The Commissioners
Alameda County
bout the things |
they know. And it

vocating for their

tit has to be

matter where you're
ate. You must

we don't do that,

't look at

xample, the data on

then we could
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9

10

11

12

13

14

15

16

cause a lot of problems and all the sus
Legislature and all the suspicions of t
this could be undemocratic would have p
tall order, and we should take it very

MS. RAMIREZ-RIDGEWAY: Describ
you've had to work as part of a group t
goal. Tell us about the goal. Describ

the group, and tell us how the group wo

work collaboratively to achieve this go
selected to serve on the Citizen's Redi
Commission, tell us what you would do t
collaboration among the Commissioners a
Commission meets its legal deadlines.
MR. ALBUQUERQUE: Okay. Il
that | think is analogous to what one d
Commission, but may be not the same sor
| was on the due process -- co
process requires certain fairness in ad
hearings. And some cases started comin
of cases started coming down that start
peculiar and difficult and impossible t
requirements on the cities. There was
consternation all throughout the state,

and everyone was really worried. We ha

picions of the

he groups who feel
roved. We have a
seriously.

e a situation where
0 achieve a common
e your role within

rked or did not

14
al. If you are
stricting
o foster

nd ensure the

give you an example
oes on the

t of outreach.
nstitutional due
ministrative

g down -- a couple
ed to impose very

o implement
generalized

and city attorneys

d done an academic
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9

10

11

12

13

symposium. An academic committee I'm o
We wrote a lengthy paper on this. We h
We concluded we needed to figure out gu
attorneys. | was on that Committee.

On the Committee -- it was in
Committee, there was two -- one point o
very sort of prescriptive let's have a
tell everybody to adopt this and do thi

we always have cities attorneys from al

representing different interests -- not
interests, but different sizes. So we
from -- the city attorney from a solo o
pointing out to us all the problems wit
approach.

So | basically have a grass ro
everything | do. So | said, look. We
unless you test it with city attorneys.
attorneys didn't like this. We adopted
we criticized the law considerably and
guidelines, and we achieved both object
those things | identified.

MS. RAMIREZ-RIDGEWAY: The sec

14 question: If you're selected to serve,

15 foster collaboration?

n had done this.
ad another panel.

idance to city

2005. On the

f view that took a
model ordinance and
s. And we had --

| over the state

15

different
had one lawyer
ffice. He kept

h this prescriptive

ots view of
can't do this

We did. The city
an approach where
then we provided

ives. And many of

ond part of that

how will you



16 MR. ALBUQUERQUE: I think it's
17 You have to listen. Each person is say
18 sometimes people think it's an either/o
19 there's something else. There's usuall
20 alternatives, if you're listening. And

21 was satisfied with what we came up with

22 MS. RAMIREZ-RIDGEWAY: We have

23 remaining. Shall we go ahead and exten
24 fifth question?

25 MR. AHMADI: | think so.

1 MS. RAMIREZ-RIDGEWAY: A consi
2 the Commission's work will involve meet
3 from all over California who come from

4 backgrounds and very different perspect
5 selected to serve on the Commission, te
6 specific skills you possess that will m

7 in interacting with the public.

8 MR. ALBUQUERQUE: Well, as|s
9 years, endless public hearings, 3:00 in
10 in the morning, I've heard from all mem
11 on everything. | think it's really imp

12 that skill.

13 | worked as a volunteer with t

14 Workers Union in its health plan. | wo

the same thing.

ing something. And
r proposition, but
y multiple

| think everybody

. Same thing.

just a few seconds

d time and ask the

16

derable amount of
ing with people
very different

ives. If you are

Il us about the

ake you effective

aid, in my job, 22
the morning, 4:00
bers of the public

ortant. So | have

he United Farm

rked with side by
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8
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10 hardly any money, how we're going to do

11

12

13

side with a filipino farm worker. | st
name. And | worked in the Union Servic
dealt with people -- | represented as a
the urban poor. | had all kinds of cli

different backgrounds. | had to talk t

with them.
I've created voters -- as you
application, I've created voter registr

where I've actually gone out and regist
And the people were first time immigran

become citizens who | was registering o

been here a long time and citizens but
| created from the ground up a

organization -- not a domestic organiza
combats domestic violence. We weren't
squad. And we took nine months, about
time as this Commission. And it was ro
was the only lawyer in the group, and i
work. We had to educate ourselves on t

domestic violence, what were we going t

nine months. We opened Narika, and it'
So | think | had many differen

dealing with different kinds of people.

ill remember his
e Center. So |
legal aid lawyer
ents from all

o them and deal

see from my

ation programs
ered people myself.
ts who had just

r people who had

17

were not engaged.
domestic violence
tion; one that

like some vigilante
the same amount of
ugh. You know, |

t was a lot of

he whole problem of
o0 do. We had

this. Took us

s still there.

t experiences

And listen, deal
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with people where they're coming from.
with whether they understand something.
like it's okay for them to talk. Encou
believe in that a lot. That's what my

about, is everyone gets to be heard.

MS. RAMIREZ-RIDGEWAY: Mr. Ahm

to begin your to minutes of questioning
MR. AHMADI: Yes, thank you ve
Good morning, Ms. Albuquerque.
You already answered a few of

here based on the material | had review

to one of the questions. Part of the r

gave the question number one, if | hear
you mentioned something about the start
redistricting work from the small distr
you correctly?

MR. ALBUQUERQUE: Yes. That's
the experts to recommend, the ones iny
The presentations to you. | went over
and they recommended -- I'm just educat
upon the same materials that you had.

| think both the -- | think the NC Fund
say that if you start at too large a sc

to miss splitting the communities of in

Don't get hung up
Make them feel
rage them. |

whole life is

adi, would you like

?

ry much.

the questions | had
ed. So let me get

esponse that you

18

d you correctly,
ing the

icts. Did | hear

what | understood
our presentation.
all the transcripts
ing myself based
And | understood --
presentation to
ale, you're going

terest or the



13 voting blocks. So start at the smalles

14 then go up. That's what | heard their

15 Maybe somebody else would have a differ

16 But that's what | was saying | learned
17 recommendation.

18 MR. AHMADI: Okay. Thank you
19 But let me just ask you, do yo

20 know it's new for all of us and you pro

21 chance to look at that detail. But do

22 about where to start should you be sele

23 Commissioner?

24 MR. ALBUQUERQUE: Well, | have

25 in my mind. And | have a lot of humili

1 I've done this before. So | don't like
2 here's my ten-point plan for doing this

3 So, for example, | had a quest

4 seen addressed in any of the comments o

5 that | have looked at. | may not have
6 everything. | was thinking about the f

7 you could come at this is as though it'

8 you know. When we talk about money, we

9 zero base budgeting. But this is what

10 I'm thinking about those people all ove

11 I'm thinking they have already organize

t districts and
recommendation is.
ent recommendation.

from that

for clarification.
u have any -- |
bably haven't had a
you have any ideas

cted as a

lots of questions

ty about the fact

19

to start saying

ion that | haven't
I presentations
looked at

act that one way
s a blank slate,
talk zero budget,
| was thinking.

r California and

d themselves this
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way. They have relationships with diff
represent them. And you know, what are
have some great communities of interest
here. We have to be careful about the
and what the impact on citizens already
and doing things. So | hadn't heard an
And | just wanted -- it's more that | h
guestions about how we go about doing i
So one of the things | was thi
start looking at the districts the way
looking at what does the data show in t
districts are out. Then we start apply
doing this right now off the top of my

MR. AHMADI: | understand.

MR. ALBUQUERQUE: Please let m
humility part, okay. | want to hear --
Commission, | want to hear from the oth
all the public, because this could be t

As | was trying to reason, | t
number. We look at what districts have
we start looking at the Section 2 crite
on. What's the effect on the four pre-
Okay. Say there's no problem with any

current districts. No problem with --

erent people who
you ---well, we
that we put in
existing landscape
who are organized
ybody address that.
ad many more

t.

nking is maybe we
they are. We start
erms of how many
ing -- I'm just

head.

20

e stress again the

if | were on the

er 13 people and
otally wrong.

hought | get this
changed. And then
ria, what's going
clearance counties?
of those with the

what, for example,
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| heard -- I'm trying to think who was,
presentations. It could have been the
talked about coalition voting, that eve
strict Section 2 violation because ther
of somebody, but if the voting patterns
Latinos and the Filipinos vote together
that and somebody votes together, and t
constitute 50 percent that can drill it
level of specificity. So | probably wa
personally.

| feel that's important -- it'
complying with the law. It's all about
to be able to band with one another. |
that and see what that impact is.

| would suggest maybe that wou

a problem there, we've got there. But

addressing these new populations that |

changes in these populations. So | wan
And then that would give you -

thinking, | wish | could get -- this is

It looks like this. It has a topograph

all the rivers and mountains, everythin

districts imposed on top of it. It has

imposed on it. | think we have to get

which one of the
NAACP person who
n if it's not a

e's not 50 percent
are such that the
or something like
ogether they

down to another

nt to look at that

s not about
empowering voters

want to look at

Id suggest there's

21

they're not

hear and the

t to look at that.

- then | was

my fantasy map.
ical map and it has
g. It has the

these populations

data on the
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communities of interest. That's what |
local level, there's not data. There's
Angeles. | have some thoughts about ho
done getting information from all the ¢
they have already identified either bec
districts or anything else, community g
already function somewhere. So | would
You know, get that data. I'd like to |

And some of these things are g
with one another. I'd like to know --
talking about the communities of intere
defined currently, but if 20 passed is
all these commonalities.

Suppose everybody is intereste
something like that. And water, that ¢

So special districts in California, wat

things like that, we might want to know
boundaries look like.

So | just feel like there is a
do. And exactly what the right adjustm
on whether some of these are conflictin
them like, for example, the political -
says do this, unless it's going to mess

So you'd have to see whether some of th

heard. Atthe
some data from Los
w this could be
ities about whether
ause they have
roups, or whatever
have that map.
ook at all that.

oing to conflict
somebody was

st, it's not

economic, cultural,

d in a dam or
ould be an issue.

er districts,

22

what do those

lot of analysis to
ents is will depend
g values, some of

- you know, the Act
up something else.

e criteria are --



9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

come to different conclusions and how d

That's a process | would go through to

MR. AHMADI: Thank you so much

Looking back at your applicati

or state something about one reason tha

attorney was because you believed that
instrument of social and economic inclu
individuals or groups do you believe ha

socially or economically?

MR. ALBUQUERQUE: Well, you kn

history of the United States or the his

is Native Americans. You can go justg
And one time | mentioned here

the elimination of bias for city attorn

lot of -- | read a lot about the histor

And the reality is pretty much everybod

can look at anybody's ethnic group. So

discriminating against them, and then s
in and they were saying, you know, all
epithets and things about drunks or the
they're lazy or whatever. | discovered
treatment and that kind of suspicion ha
whole history of the culture of the sta

At different times, different

0 you weigh that.

get there.

on, you mentioned
t you became an
the law could be an
sion. What

ve been excluded

ow, just the

tory of California
o through it.

| did a program on
eys. And | did a
y of California.

y who's here, you

me other group was

23

omebody else came
these racial

y're dumb or

that that kind of

s been part of the
te.

people have been
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excluded or disenfranchised. And some

getting disenfranchised. So | think th
that -- | came to this country in 1970
laws. When I first came here, | would
to practice law just one -- because | w
and | was not a citizen.

And so the laws have all chang
adult life and that's what | believe in
in including more and more people. And
be ethnic minorities. They can be poor
whites, you know. And the minorities ¢
class in that area. There are very wel
Fremont you know. But they're also peo
working class driving cabs or Ethiopian
You have to understand all of that. So
sure that everyone, you know, gets to -

United States has a vision -- you know,

from all your countries and we will inc
you know, | guess I'm one of those immi
all that, you know. Maybe Americans he
cynical. I'm not. | was excited about
came here, | wanted to work for the UFW

believe in all of those things, and | w

of those people can
new group is

e Voting Rights Act

and | -- many, many
not have been able

as a resident alien

ed sort of in my
that. | believe
they don't have to
working class
ould be the upper
I-to-do Indians in
ple who are not

s driving cabs.
you have to make
- that the

send me everybody

24

lude everyone. And
grants. | believe
re, they become
it. Before | ever
in Delano. | just

ant to make a
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MR. AHMADI: Thanks again.

So should you be selected as a
would you apply that principle within t
the Voters First Act?

MR. ALBUQUERQUE: Well I think
Act is mandating we do that. It saysy
conscious of the diversity of the state
geographic, you know, some ethnically,
different ways. So we must do that. |
mandate.

And some of the things | was t
getting this information, for example -
Institute did talk about that, but the
explained they're going to be analyzing
registration patterns and all that and
who are these people and where are they
Earl Warren Institute maps. And since

Joaquin Valley, you know, 30 years ago,

1 interested in that. You have the Asian

2 there. Newer classes of different Asia

3

| mean, Indians historically w

4 heads, and they worked in the fields, y

5 talking about the people who wear sikhs

Commissioner, how

he Parameters of

the Voters First
ou must be

in every way,

in a variety of

t's an actual

elling you about,

- the Earl Warren
statewide database
all the

giving us an idea

. | looked at the

| was in the San

| was very

25

farm workers right
ns.

ere called rag

ou know. Rag heads

. They were called



6 rag heads. So they were the farm worke
7 been the farm workers. All different k

8 there. So you have to first understand

9 what are they doing. And we are going
10 through the voting patterns. Some of t
11 Earl Warren Institute.

12 Whatever we can get, | want to

13 | want to know who are the community gr
14 What can they tell us? And they may no
15 are expert in redistricting. You have

16 think. So how do you identify those pe
17 identify where they are? What their co
18 is something I'll be giving a lot of th

19 to figure this out, you know.

20 MR. AHMADI: So any ideas how
21 identifying --
22 MR. ALBUQUERQUE: Well, one of

23 thinking is the one thing | know a lot
24 And | have worked beyond my own city ar

25 So | think cities are a source

1 information. You can go to them. You
2 through there. You can go through the
3 officials. You can find out what the ¢

4 are. You could maybe use the Institute

rs. Filipinos have
inds of people are
who's there and
to get some data

he analysis by the

understand that.
oups out there.

t be the ones who
to get way down |
ople? How do you
ncerns are? This

ought to and trying

would you go about

the things | was
about is cities.
ound the state.

of a lot of

26

can reach people
local elected
ommunity groups

for Local



5 Government at -- maybe contract with th

6 this work, which is a nonprofit arm of

7 foundation of the League of California

8 and cities. That's -- since this is so

9 have to look at anyway and that's where
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1

information is going, | think the diffe
organizations may have contacts at the
level that can say, you know, the Lao ¢
group might be able to tell us somethin
going on there. | think we have to loo
sophisticated way to all these sources
we find those people? How do we go the
to them? How do we set up things in ci
chambers? How do we get out there to t
they are. It could be in hiring halls.

| used to work in the UWF in D
we used to call it. Should we ask the
explain to us who are your farm workers
best way to get ahold of them. | don't
include everyone who knows something to

MR. AHMADI: Thank you again.

In response to standard questi

2 | heard you correctly, you mentioned so

3 the diversity of the Commission itself.

em to do some of
the -- separate
Cities; counties
mething that we
some of that

rent ethnic

very grass roots
ommunity X, Y, Z
g about what's
kin avery

to find out how do
re? How do we talk
ty council

alk to people where

elano. Forty acres
UFW tell me --
and what's the
know. We have to

tell us that.
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on number three, if

mething about that



4 MR. ALBUQUERQUE: Standard que
5 Okay.

6 MR. AHMADI: So | just have a

7 Just to make sure it's clear in my mind

8 MR. ALBUQUERQUE: Yes, thanky
9 MR. AHMADI: So to what degree

10 the diversity of the Commission itself

11 problem?
12 MR. ALBUQUERQUE: Oh, no.
13 MR. AHMADI: How would you han

14 disagreement?

15 MR. ALBUQUERQUE: You mean eth
16 well, there's diversity of various kind

17 diversity. There could be class divers

18 be professional diversity. There could

19 diversity. There could be the old nort

20 diversity. There's the urban/rural div

21 The way | see that is you can

22 is you when asked what are the problems
23 could cause. If you start thinking of

24 representative of whatever diversity yo

25 each of the people of the Commission st

1 themselves that way, that is going to b

2 That is wrong | believe.

stion number three.

follow-up question.

ou.
do you think that

would cause a

dle if there is a

nic diversity or --
s. There's

ity. There could
be ethnic
h/south divide
ersity.

-- it's the -- this
the Commission
yourself as a

u represent and

art looking at

28

e a big problem.
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What | think the diversity is
it's designed to create as much differe
expertise, different type of lenses, lo
that -- sometimes | say to my husband b
us we have a full brain. I'm missing s
got it. He's missing something; I'm ge
Between the 14 of us, we could have a f
could not have.

Very often, a group process wi
different skills is not just -- what co
the sum of the parts, you know. That i
something much better than what any one
could do. And so that's what | think i
diversity. And that's what -- | was th
you know, there's some process stuff th
bring in somebody -- | was thinking of
Secretary of State what they are thinki
sort of worried that the Secretary of S
telling us various things to do, and |
that certain things we need right at th
connect with one another, to have respe
to see each other as a tremendous resou

the people on the -- someone is a treme

computers and databases and whatnot. S

designed to do,

nt type of

oking at it so
etween the two of
omething and he's
tting something.

ull brain that we

th lots of

mes out is not just
nteraction creates
of those people

s great about the
inking about like,
at we might want to
asking the

ng of doing. I'm
tate will just be
want to make sure
e beginning to

ct for one another,
rce, like some of

ndous -- great at
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some other kind of background. Somebod

plan with parents in some schools to re
is going to have different skills. And
of that. So I think if we all look at
going to make a huge difference. And w
job if we all take it seriously.
MR. AHMADI: Thank you again.
When you worked on the city of

redistricting, you followed the city ch

main focus was equal population and red

other factors did you have to consider

MR. ALBUQUERQUE: Well, you kn

that it was a very -- unlike this, whic
complex process, the city charter alrea
what could be done, and it was very nar
though it was very narrow, it was very
why that citizen wrote to me people pro
here and do this. That's the thing whe
explain this is how it all works.

The charter already mandated -
were adopted. We went from at-large to
by charter -- initiative charter amendm
citizens wanted to make sure that the e

didn't gerrymander for their own benefi

y else did some

ach them. Everyone
| want the benefit

it like that, it's

e could do a great

Berkeley

arter. And the
istricting. What

or follow?

ow, | would say

h is a much more

dy mandated exactly
row. Buteven
confusing. That's
posing to move this

re | was trying to

- the districts
district election
ent. So the
lected officials

t. So they said

30
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try to respect the boundaries that are
the greatest extent feasible.

And then there were questions
things as to what constituted equality.
for equal protection purposes reasonabl
you a ten percent deviation, my opinion
needed to vary as little as possible un
charter. You should try to maintain as
equality. This also meant it was much
manipulate the boundaries.

Now, what happened in that cas
was consistent with the charter, there
fight on what the council adopted, beca

certain student populations in a distri

wouldn't -- to make that one more compe

a referendum the council had to go back

board and they didn't do that and it pa
challenged it. It was a much more simp
process. Nothing close to -- | never h
Section 2 and Section 5. We weren't --
history of discrimination with district
There's no problem about dilution. We
maximized ethnic minorities in the dist
had to deal with any of those issues.

itself was very constricting.

already there to

as they were moving

And even though
y equal might give
was that you
der the city

close as possible

more difficult to

e, even though it
was a political
use they moved
ct that otherwise
titive. There was
to the drawing
ssed and nobody
le redistricting

ad to consider
had any kind of
elections.

had districts that
rict. So | never

And the charter



1 MR. AHMADI: How much time do

2 stop here.

3 MS. RAMIREZ-RIDGEWAY: Ms. Cam
4 MS. CAMACHO: Hello, Ms. Albuq

5 concerned | wasn't going to say it righ

6 You suggested that one should

7 comment on its merits. Could you elabo

8 statement?

9 MR. ALBUQUERQUE: Well, someti
10 hope you won't consider this to be too

11 to people even paranoids have real enem
12 just because somebody might have said s
13 times before, this 21st time, you have

14 they might be saying something importan
15 never treat anyone like, oh, well, disc

16 speaking. You judge what that person i
17 context of what you are dealing with.

18 And | -- you know, | didn't go

19 council even paranoids have real enemie
20 that to people who were dismissive. We
21 interesting people who would come and s
22 comment or at public hearings and who m
23 trouble. | was saying even those peopl
24 respected.

25 So the point is, whoever is sp

31

I have left? Il

acho.

uerque. | was

t.

judge each public

rate on that

mes sort of -- |

flip. | have said

ies. Okay. So
omething absurd 20
to listen because

t. So you must
ount anyone who is

s saying in the

around telling my
s. But | would say
had some

peak at public

ight had some

e must be

eaking, whatever
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they're saying, you need to listen. Yo
And I've had people from all kinds of b
something that was incredibly useful to
that | was at the city. If that person
garbage collector and he would have sai
go, that's a good point.

So that's my point is that it'
when you get public input to listen to
whether they're organized or not. Whet
criticized the Commission in the past o
seem to be gad flies or not. Because t
be saying something that's really impor
listen.

MS. CAMACHO: Okay. And then

and what you stated about listening to

also because they have concerns, how wo

what they tell you and determine if it
unbiased?

MR. ALBUQUERQUE: Well, | thin
other people by whether they think they
agenda or not. | judge people based up
actually saying. They could say it bec
be the king of Transylvania. | don't ¢
saying something that makes no sense, i

So one of the things that | no

32

u need to hear it.
ackgrounds say
me in all the time
could have been a

d something and I'd

S very important
every single person
her they've

r not, whether they
hat day, they might

tant and you must

kind of taking that
the Legislature
uld you look at

has merit and it's

k some people judge
have a hidden

on what they're

ause they want to
are if they're

t's important.

tice -- | was
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trying to go into the history of the Vo
| noticed that various groups have been
through this process they've been criti
a measure on the ballot to repeal it.
okay. Are what are they worried about?
legitimate things they might be worried
of incumbency. I'm not going to worry
that's -- I'm not going to consider pro
incumbency. | don't believe in that.
specifically forbidden.

But what beyond the things tha
might they legitimately be saying somet

are, in any case, required to coordinat

the Act. The Commission is supposed to

hearings with the Legislature on this.
doing the Congressional redistricting.
have to provide the database.

I've read various criticisms a

these 14 unelected, you know, unaccount

who they are. And | appreciate that, b

small D Demaocrat. Like how am | going

people -- how would somebody hold me ac

| make sure that I'm not off in some iv
this.

So that's -- these people who

33

ters First Act, and
critical, and all

cal. And thereis

| was thinking,
What's the

about? Protection

about that, because

tection of

And it's

t are not allowed
hing about? And we
e hearings under
coordinate

20 passes, they're

They're going to

bout how -- who are
able -- who knows
ecause I'm also a
to hold these
countable? How do

ory tower if I'm on

are elected,
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they're not bad people. They're people
They serve. They've been elected. The
felt they're important. | want to know
worried that we might do that's bad. T
you think? | want to know what everyon
be bad and what things they want us to
good. | want to know that spectrum, be
when | read all these reports, there's
wouldn't have thought of that | might d
And | got educated by reading all this
So | want to hear that.

| want to set up some sort of
people can come in, including the Legis
only way we can deal with public input
hearings. It's like, okay, come on ove
you think we should be doing and should
want to make sure that irrespective of
First Act was suspicious of you guys do
you know, we're not writing you off bec
want to hear from you. We're not going
about protection of incumbency, but we'
about the other criteria. You have exp
represent a district. You might know s
know.

MS. CAMACHO: And kind of like

34

who are elected.
ir constituents
what are they

ell me. What do

e thinks that might
do that would be
cause just like
certain things |

o that was bad.

these materials.

process where
lature. And the
is at public

r. Tell us what
n't be doing. Sol
whether the Voters
ing redistricting,
ause of that. We
to hear anything
d like to hear
ertise. You

tuff we need to

what you brought
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up, getting this information from these
would that only be in public hearings o
taking any comments? Like since the Le
busy, would you take them at various ot

MR. ALBUQUERQUE: Well, when |
had a legal question myself, which was

that you can't get any input except at
And you know, what | find is every time
something new or come to something diff
just say as a caveat there may be more
missing.

And | looked, for example, at
regulations you just finalized -- the B
finalized about the process for the eig
| was reading that regulation. And | w
allows for written comment which you ca
it doesn't allow -- it doesn't say -- i
do certain things at a public hearing o
written public comment.

So | had that question, which

be really bad if we could never take wr

comment that we could post anywhere, be

can show up somewhere and say something

look more closely at that and get some

35

various people,
r would you be
gislators are very
her times?

read this Act, |

it seemed to say
public hearings.

| read this, | see
erent. So let me

there that | was

one of the

oard of Audits

ht picking the six.
as noticing that it
n then post. But
t says that you can

r you can submit a

is | think it would

itten public

cause not everyone

. But | wanted to

advise as to what



25

1

10

1

[

12

13

14

15

16

17

18

19

20

21

22

23

people thought that meant.

But you know, the safest thing
them all come to a hearing, submit anyt
with a hearing, and give their comments
everyone can see. And the video is the
like skullduggery behind closed doors.

| do think written testimony t

the same effect. | was a little worrie
the Act even permitted that. But | see
council must have concluded that that i
this stage of the eight picking the six
that legal question in my mind.

But definitely we can get publ
public hearing. And | would definitely
anyway in addition to what we might wan
written comment.

MS. CAMACHO: Okay. Thank you

You co-founded an organization
discussing to combat domestic violence.
accomplish? And also, what did you lea
experience that would help you as a Com

MR. ALBUQUERQUE: | think what
we created a place for immigrant women

dealing with the most traumatic thing t

36

would be to make
hing in connection
at a hearing so

re. And there's no

hat is posted has

d about the whether
at least your

s not the case at

. So | just had

ic testimony at a
want to do that

t to also get

that you were
What did you

rn from that

missioner?

we accomplished is

who are very -- are

hat can happen in a



24 family, which is a person that you shou

25 on who's your family is actually beatin

1 And whereas, this is very trau

2 it's particularly traumatic for immigra

3 be coming here because their husbands h
4 something. And they may have language
5 culture is completely alien. They don'

6 access any services, any of that. So't

7 established it.

8 And we made a big difference.

9 kinds of things -- I'm not a person who

10 numbers. | felt that if one woman is n

11 anymore and has someplace to go, that's
12 me. You know?

13 So that's what we did. We too

14 in Hindi -- like a mother/daughter is t

15 of approach. Like peer, like -- not I

16 and I'm coming down to help you, but th
17 the grace of God go |I. We're going to

18 substitute family helping you figure ou

19 providing you support and making you fe
20 the crazy person. You don't have to to
21 it might a big difference.

22 We dealt -- one of the people

Id be able to rely

g you.
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matic for anyone,

nt women who might
ave a job or
problems. The

t know how to

hat was a reason we

I'm not in these
is interested in
ot getting beat up

good enough for

k what | would call
he translation sort
m better than you
ey're -- but for

be there like your
t what to do and
el that you're not

lerate this. And

we dealt with and
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we helped didn't speak any English at a
isolated. And then some friend of hers

her about our ads in the South Asian ne

called us. And we helped and got her o

Indian hotel owner first take care of h

with them. Turned out she was from the

they were very welcoming. And we helpe

got a job and got English skills. And

working with some other woman who was -

had just come to marry some guy she was

she said, "Look, if he pulls anything o

up Narika and they'll help you." So he

who was a victim who was so empowered s

other women. | thought that was such a
We used to do support groups.

these women. And sometimes it was just

like this one woman, we didn't have to

We didn't have to do anything. She was

competent, but | spoke to her every sin

for an hour or more at a time. And it

presence of someone who cares about you

what you're saying. So | think it -- |

big difference.

I'm not on the Board and I'm n

lIl. Was completely
at a mosque told

wspapers and she

38

ut. We had an

er. She was eating
same region. So

d that woman. She
then she was

- young woman who
working with. And
n you, we'll call

re was this woman
he was helping
great story.

And | talk to
knowing someone --
get her a lawyer.
actually fairly

gle week for a year
was just that

, who can validate

thought it made a

ot on the phone
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calls and doing all those things anymor

What | learn -- sorry. | thou

helpful in the Commission. | think wor

kinds of people, you know. First of al
people to put it together. It was real
these quirks when you're working like t
each other's nerves. So there is a lot
just working with other people and cont
through it, even if there's some rough

way.

And we did this because we tho

9 something for other people. But we bon

10

11

12

13

14

15

16

17

18

19

20

was a very important experience for us.
learning how to work with other people,
people, that was useful.

Secondly, | think the work wor
themselves is useful because, again, it
people who often don't have a voice. A
has got to make sure that we are talkin
might not have a voice. Make sure all
heard. So I think that would be useful

MS. CAMACHO: Thank you.

Nasir kind of brought up and a

e. | think it's
ives.
ght that would be

king with different
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I, working with the
ly hard work. All
hat and you get on
of things about
inuing to go

times along the

ught we were doing
ded together and it
So | think

different kinds of

king with the women
's reaching those

nd this Commission
g to people who

those voices are

sked you some



21 questions about your involvement with t
22 city's redistricting. From listening t

23 didn't have that much involvement with
24 Act. Was it just because it was not on

25 counties? Is that why?

1 MR. ALBUQUERQUE: Under the Vo
2 Section 5 deals with pre-clearance fami

3 has to do with either diluting voter et

4 voter blocks by either splitting or pac

5 simply factually not an issue and no on

6 contended there was any kind of problem
7 with packing or any of that in our dist

8 adjusting boundaries in a very slight w

9 impact at all on that.

10 My legal advise had to do with

11 requirements under the First Amendment
12 of the changes that anyone was consider
13 proportionality had any such affect. S

14 worry about that. We didn't have to wo
15 because the charter said move them only
16 equality.

17 So that's why it just was not

18 argued that was an issue. We've never

19 problems in Berkeley.

he Berkeley's 2000
0 you, you really
the Voting Rights

e of the four

40

ting Rights Act
lies. Section 2
hnic or racial

king. That was

e

ricts. | was

ay that had no

the constitutional
under the -- none
ing to deal with

o | didn't have to
rry about that,

slightly to get

an issue. Nobody

had any Section 2



20 MS. CAMACHO: Do you feel that
21 the voters, and the people within Berke
22 represented based on all their communit
23 population?

24 MR. ALBUQUERQUE: Very often,

25 it's the most representative to go from

1 district, because then you can combine

2 of interest are the district. Okay. T

3 of the citizen's charter amendment that

4 from at-large to districts.

5 Now, at the time -- understand

6 city attorney at that point was once a

7 passes, that's the law of the city of B

8 job is not to pick it apart. It'sto d

9 if there is some -- sorry -- even if th

10 with it, the only argument that | heard

11 election debates is that with an at-lar

12 ethnic group at the time -- and althoug
13 American population has now decreased a
14 African American population. There was
15 of Latinos, but it was not in any kind

16 that.

17 We had an African American may

18 American council members. | think ther

the individual,
ley are fairly

ies of interest and

people believe that

an at-large to a
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-- the communities
hat was the essence

was passed to go

that my role as a
charter amendment
erkeley. And my
efend it. And even
ere's some problem
made during the
ge system, the main
h our African

lot -- was the

a certain number

of large block like

or. We had African

€ was some concern



19 that it would be much more difficult fo
20 people to affect as many seats across t
21 went to a district. On the other hand,
22 the districts have a large proportion o
23 and ethnic minorities, and they have re
24 least two -- each of them has returned,

25 council members.

1 So | think probably the people

2 that argument considered whether or not
3 that time and realized they couldn't ma

4 because really, the districts actually

5 ability to elect council members from t

6 that is why it just was never an issue.

7 Berkeley citizens feel strongl

8 and feel free to express their opinions

9 And the whole time that I've been there
10 that claim. | think it has not been an

11 And just from what | know abou
12 | don't see how they could make the cas

13 no packing, there's no spreading.

14 MS. CAMACHO: One other commen

15 with Nasir's redistricting question was
16 respect the boundaries that are already

17 boundaries are those? | was just tryin

r that group of

he city if they

at least two of

f African Americans
gularly voted in at

African American

42

who are making
to challenge it at
ke the case,
increased the

hose districts. So

y and passionately
about everything.

, no one has made
issue in Berkeley.
t the demographics,

e, because there's

t that you made
you tried to
there. What

gto--



18 MR. ALBUQUERQUE: The existing
19 just -- | just worried about if we're |

20 nothing is there and then we start draw
21 districts, like with -- like we just ar

22 we're the new kids in town and we know
23 will we do to those -- don't we have to

24 that there are existing districts? And

25 have been banding together and electing

1 people accountable. That has to be --
2 something. We can't pretend that doesn
3 because there is an impact.

4 The bottom line is we want to

5 people feel represented. So suppose yo
6 and you had all these impacts, and all

7 over here.

8 One of the examples | was quit

9 was seeing -- this doesn't go to the ex
10 but it goes to this having tremendous s
11 do those -- what will those people ther
12 What will those voters -- how will we a

13 | saw an example when | think

14 statewide data was moving boundaries an

15 the San Francisco district, and they we

16 out how to create the second district a

districts. I'm

ust act like

ing our own

rived here and now
everything. What
factor in at least
existing people

people and holding

43

that has to be

't exist, | think,

make sure that
u were over here

of a sudden you're

e alarmed when |
isting districts,
ensitivity to what
e feel about this?
ffect those voters?
it was the

d it was creating
re trying to figure

nd they took west
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9

10

11

12

13

14

15

Oakland and put it in San Francisco. |
house watching this. And | worked in w
a legal aid in Alameda County. | canno
know the community groups there. They'
attack to be thrown across a bridge fro
| was thinking maybe that it w

exercise, but I'd want to know what tho
That's what | mean. You have to think

what's happening there, you know.

Now, | happen to know that one
happen to know that one, because I'm fr
worked for the (inaudible) Alameda Coun
was in west Oakland for a year. So it

But someone was saying -- | th
McDonald -- that's a person from the st
right? She was saying people have a te
adjusting things they know and not deal
they don't know. So this is why | feel

understand the whole state and what the
do these voters think about the impact
Commission is going to do? Because we
in this, like, ivory tower land, even t

know what we're doing. | think that's

Maybe | should have said that, huge hum

was sitting in my
est Oakland. | was
timage the -- |

d have a heart

m San Francisco.
as a mechanical
se people felt.

realistically
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. And I think -- 1
om that area and |
ty and my office
was alarming to me.
ink it was Karen
atewide database;
ndency to start

ing with things
that we all must
se voters -- what
of what the

could be over here
hough we think we
huge humility.

ility. And the



16 willing necessary to do your homework i
17 start with. You probably know nothing

18 start working hard. Sorry.

19 MS. CAMACHO: Thank you.

20 MS. RAMIREZ-RIDGEWAY: Ms. Spa
21 MS. SPANO: Did you need to fi

22 MR. ALBUQUERQUE: | did.

23 MS. SPANO: | can see you're v

24 about what you do.

25 Earlier you mentioned Narika a

1 domestics violence and you tried to rea

2 others. You describe that working with

3 kinds of groups to putting Narika toget

4 | was curious to know what the challeng

5 overcame them.

6 MR. ALBUQUERQUE: Well, some o
7 quite amusing in terms of what we learn

8 the Commission has to do with this.

9 But we started out with this -

10 non-hierartical. Everyone, come one, ¢
11 to hear all your ideas. And so what we
12 started with another woman years ago, S
13 support group. And this idea grew out

14 people who wanted to do that. It was a

s what you have to

and you better

no.

nish.

ery passionate

nd its impact on
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ch out and help
these different

her was difficult.

es were and how you

f them are actually

ed, | don't think

- we're totally

ome all. We want
would is -- | had
outh Asian woman
of a sub-set of

ctually not me,
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because | thought it was a huge task an
irresponsible to start something and dr
we would be doing a disservice. So lw
couldn't pull it off.

We had everybody come to those
meetings anyway because | felt guilty.
what would happen is X and Y would come
they go on and on about these different
discuss it. Then we'd have the next me
and no longer there, and B would come.

of them would raise the same points as

discussed. We went on this like this i
erratic fashion getting nowhere. We th
better re-think this no-hierarchical id

And the most embarrassing one
Asian women shelter come and help us at
meetings and some woman showed up there
any attention, come to any of these thi

disruptive and so -- we were getting no

9 just spinning our wheels. Atthe end o

10

11

12

13

okay, better re-think this. And we dec
going to get anything done unless we pi
people -- some people and it's like, ok

you will work every single day and you

d it would be very
op it because the

as worried we

-- 1 goto the

| would go, and

to the meeting and
points. We'd all
eting, X and y were
And they'd -- some

X and Y, we already
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n this completely
ought maybe we

ea.

was when we had the
one of these

who had never paid
ngs. And it was so
where. We were

f that we thought,
ided we're never

ck a bunch of

ay, swear in blood

will not leave
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until this is done. We'll give ourselv

kept trying to recruit me. | was a cit

maybe the president of the Department o

| was saying, "l don't think | have the

fall down on the job." And they said,

have to do anything." Ha, ha. "Justc

something who always come." | said oka
So then another woman and | we

to join this core group. Two of the su

core group people fell out in no time.

like -- so there were six of us left.

could hardly abandon them then. So |t

friends who is very passionate and | ge
time, "You're champion guilty tripper,
this? How do you leave now?"

So this other woman and | who
really didn't have the time -- ended up
gave ourselves a target of nine months.
start now. We'll meet all the time. W
weekends. In nine months, we're either
you know, or we are just saying, okay,
And that's what we did. So we worked.

Now, sometimes what would happ

different personalities. We had one pa

es -- then they

y attorney. | was

f God knows what --
time, then I'll

"No, no. You won't
ome. We just need
y.

re very reluctant
pposedly passionate
So that was

It was like, |

old one of my
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t told this all the

because what about

had said -- we
staying and we
We're going to

e have to meet on
having that baby,

we can't do it.

en is you have all

ssionate film maker
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w

oo

9
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11

type. Then you got, me you, know sort
analytical person who can start getting
the erratic passion. We had one chemis
So we all have of different ways we app
had to learn that. We had to learn --
know, the lawyer approach would feel pi
normal thing to the other people. Some
erratic approach would feel annoying.
other's nerve periodically.

But we all really realized tha
to do the same work. And we would also
actually spent a lot of time eating mea

think -- I would be at my house cooking

But | do think there's somethi
relationship that | learned out of that
just -- it's a very hard job. People w
at us. We have to get to know each oth
level of comfort together. That's why
of -- something to address that.

You know, | recently heard abo
where they brought in some process kind
to do with some issues of diversity. A
through all of that, people became much

liking each other and going into to get

of organized
driven crazy by

t, one academic.
roached it. Sowe
sometimes, you
cky only and a
times passionate

We get on each

t we're all trying
-- we bond -- we
Is which | don't

Indian food.

48

ng about a

, which is we can't
ill be taking shots
er and feel some

| think some kind

ut a situation

of person that had
nd once they went
more invested in

the job done,
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rather than demonizing each other. And
coming up with a consensus representati
When | was at the Asian-Pacifi
Leadership Institute, there was a Hawai
good at this. And at the end of it, |
these people differently than just, you
are the supplemental application. Does
cut it, you know. You know about who't
I'd like to know that. I'd like to hav
to do that, because | think that's what
And in nine months, we did hav
the fund-raiser at my house. We had li
started with. And now we have grants.

have grants. I'm not on the Board. So

relationships is probably something imp
MS. SPANO: How good do you th
skills were. | know this was a struggl|
this together and quite a learning expe
MR. ALBUQUERQUE: The thing is
are things that we can't actually come
about, because there's going to be conf
whatever you're trying to do is kind of
other people, you know.

And for me, it was oh, got to

they ended up

on.

¢ American

ian woman really
felt like | knew
know, reading here
n't really quite

hey are really.

e some opportunity
kept us going.

e the baby. We had
ke $2,000 we

And Narika, they

| think

49

ortant.

ink your consensus
e for you to put
rience probably.

, sometimes there
to a consensus

lict. Because

foreign to the

incorporate,
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tax-exempt status. We've got to do thi

take you to these lawyers and make sure

appropriately. And some of that would

just want to have a less structured sor
But eventually, you know, they

things and | would get them incorporate

things done. And sometimes maybe they'

things that seem like a digression to m

Ultimately, it's about respect
person. | think knowing that | have th
at this. And this person is good at th
we create a whole that serves the citiz
think somehow building that relationshi
having people listen.

Sometimes people don't spoke u

person or larger department head meetin
think if you don't Chair these things w
is some people form little cliques. Th
another. They don't speak up. Other p
much. So it's -- the Chair is very key
everybody together.

So | hope when we get there --
is not a Chair sometimes | find when I'

can start suggesting things, because |

s. I'm going to
we do things
make people -- they
t of conversation.
would do those
d and get those

Il be focusing on
e.

ing the other

is skill. I'm good
is. And together,
ens. That's why |

p, building --

p. lwasin 14
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gs regularly. 1
ell, what happens
ey whisper to one
eople talk too

to bringing

and even if there
m in this thing, |

can hear what that
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person is saying and that person is say
that there is some commonality that cou
then even if you're not running -- ory
would really like to hear what Ms. Cama
you know. | mean, even if you're not t
worried that some people are not speaki
know what they're saying or they're get
whatever, there are many things that yo
But it's real important to get
and not them feeling like that person t
they'll run over me and | don't say any
they become alienated. So | think that
through the department head meetings.

MS. SPANO: You know, it's pos

selected as the Commissioner you may ha

experiences. And are you comfortable k

drawing from what you've learned so far
yourselves and in what role in the Comm
MR. ALBUQUERQUE: | think that
Commission, | can play all these differ
experiences.
| think where someone is not s
they're obviously uncomfortable with so

it's not a quorum of the Commission or

ing. And | can see
Id solve it. So

ou could say, "l
cho has to say,"
he Chair, if you're
ng up and you don't
ting frustrated or

u can do.
everyone talking
alks too much and
thing. And then

part | learned

sible if you are
ve similar

nowing that? And
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, how do you see
ission?
as a member of the

ent roles from my

aying something but
mething, as long as

it's not a serial
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N

meeting, | can certainly go and talk to
separately where they might feel more ¢
with me and establish relationships of
can do that.

I'm very comfortable -- if |
Chair of something, I'm very comfortabl
because I've run lots of different -- a
the city attorney's department, | had t
meetings. And one of my -- one of the
try to get a directory of practitioners
attorney when they're looking for speci
there was a lot of fear, you know, abou
certain things there was a lot of fear
lot of attention into figuring out what
look like? What subjects could we do t
controversial ones so we could start fe

working pretty well. And | would be tr

for the people who would have the great
up with solutions.
So I'm very comfortable with t
that many, many, many contacts. That's
But | think it's that sometime
Chairs see themselves as simply: Is th

Second. Or you know they just let the

somebody
omfortable talking

respect, trust. |

nded up being a
e with that,

s the president of
o run these

things | did was to
that any city
alized skill. And

t this. And

about. And | puta
will the agenda
hat were not the
eling like this is

y to be listening
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est fear in coming

hat. I've done
no problem at all.
s people who are
ere a motion?

discussion go and



8 so it's not getting integrated into in

9 coming to some resolution.
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| think other people can pay t
not happening. | was not the Chair of
Committee | was describing. But somebo
great deal was. But | could see the sp
the legitimacy of the concern. So | pr
different things. When we came back, a
like we might have a stalemate. But on
Chair wanted to impose this, you know,
And | was saying, | see why they don't
don't want that, because then if they d
that, in some case, the Supreme court o
say, see. Even the League of Cities ha
beautiful ordinance and you didn't do i
bad city. So | could see that.

And | was able to persuade peo

legitimate comment and we should figure

1 todo. Sol asked that person, "If | w

2 critical piece in the beginning about t

3 it for you? And still give the guideli

4 said yes. So you know, there is a solu

5 have to be the Chair. It's just listen

6

MS. SPANO: Okay. Thank you.

any way. It's not

hat role if that's
the Due Process
dy | respect a

lit and | could see
oposed these
gain, it seemed
ce | saw -- and the
ordinance thing.
want that. They
on't do it like

r something can
d this mandatory

t obviously. Bad,

ple that was a

out something else
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rite a really
he law will that do
nes." And they

tion. You don't

ing.



7 Describe your experience as a

8 in Alameda and provide us with examples
9 issues you encountered with its residen
10 it had on your viewpoints or beliefs.

11 MR. ALBUQUERQUE: Well, | thin
12 idealistic goal-meets-real-life experie

13 was. | wanted to make a huge differenc
14 lives. That's why was there. And | ha
15 20 people at a time that I'd be intervi

16 of those people -- you know, | was in |
17 first year of law school when the Calif
18 decided that if your home is defective,
19 implied warranty of inhabitability. Ev

20 whether he or she says it or not, premi
21 habitable. And your rent -- you can re
22 it's not habitable.

23 So | had this visions of peopl

24 evicted. | would be asserting green ha

25 | would be preventing them from being t

1 defective houses and all of that. So |

2 the do manage for those people who are
3 And | think the hardest thing

4 they just had month-to-month tenancies.

5 any money. And they couldn't pay the r

legal aid attorney
of the types of

ts and the effect

k the first sort of
nce was -- there |
e in people's

d roomful of, like,
ewing. And a lot
aw school -- in the
ornia Supreme Court
it's called the
ery landlord,
ses must be

duce the rent if

e will be getting
bitability defense.

hrown out of these
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wanted to be able

poor.

was in many cases
They didn't have

ent. And | had no



6 defenses | could assert. The best thin

7 buy them some time, get them some waive

8 very hard. That was a reality check.

9
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On the other hand, | had clien

County Housing Authority had clients we

with problems with the Alameda County H

And there | saw that the Housing Author
violating various provisions.

In one case, | handled a case
subsidized housing project. And you kn
at trial and | won that case. She got
subsidized housing. That meant a huge

And then there was another wom
in Housing Authority housing, and rain
door. And they were not abating the ra
anything to pressure the landlord. And
the federal regulations. No question t
everything.

So | filed a civil suit, as |

Housing Authority as well as the landlo

1 settled out for money for this client.

2 change their procedures. And so not on

3 that one person, | affected everybody.

4 like some kind of a rich person's tax w

g | could do was

r fees. That was

ts -- the Alameda
re are coming in
ousing Authority.

ity was regularly

forawoman in a
ow, | defended her
to stay in

amount to me.

an who was staying
was coming in the
te or doing

| looked at all

hey were violating

recall, against the

rd. And then |
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And | made them
ly did | affect
And then | felt

riter lawyer,



5 because she was a poor woman on welfare
6 want to get them getting throw off beca

7 money.

8 So | figured out if you put th

9 here, that's exempt. If you put this m

10 so | get her settlement in a way that f

11 exemptions. So | felt great about that

12 great about it. So these are really go

13 | had a truck driver who -- th

14 favorite cases. This woman was a cosme
15 went she and got training under the emp
16 a state type of program to become a tru
17 Okay. And then she got laid o

18 a huge amount of money. She went to ge
19 you have to look for work as a conditio

20 They told me her to go look for work as
21 She said, "I'll never get a truck drive

22 This is not comparable. | would outrag
23 make her doing that after the governmen
24 to this woman.

25 So | just went to bat totally

1 the employment development department.
2 comparable work. She's a truck driver.

3 cosmetologist and | won that. And | wa

. And | didn't

use | was getting

is much money over
uch money there --
it right within her

. That woman felt
od.

is is one of my
tologist and then
loyment under like
ck driver.

ff. She was making
t unemployment and
n of unemployment.
a cosmetologist.
job if | do that."

ed. They would

t has given money

to this woman in
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| says this is not
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s friends with that



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

1

2

client for a long time, because | felt
really a ridiculous. And | made a diff

And | saved some other women.
woman from being taken from her under t
and it was a landmark case. And the ba
it. And they had every bank in Califor
mecus brief. And the judge said to the
to be known as the lawyer who lost a re
for all the banks in California? This
court. Did you consider this?" So the
| saved that woman's house.

So | had many good experiences
reality check on what | could do.

MS. SPANO: Of your experience
this experience with Alameda and your e
experience, how is that, do you feel, g
decision-making on the Redistricting Co
selected as a Commissioner?

MR. ALBUQUERQUE: | think all
teach me different things. All of thos
to be important to me in the ways I've

Caring about all those kinds o

conscious constantly of their interest

see in finding the input that's from th

like that was
erence in her life.
You know, there's
he homestead laws,
nks all appealed
nia going to file a
guy, "Do you want
ally important case
is only in trial

y settled out, and

, but | also had a

s like Narika and
lections law
oing to impact your

mmission, if you're

of these things
e things are going
answered.

f people and being
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and what do they

e community that
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need it the most. The poor, education
The election law and the analy
attorney makes it easy for me to digest
start to do the analysis. So | think a
different ways. And getting along with
out how to work with people is all the
department worker, League of California
for the league of California cities as
city attorney for the 40 boards and Com
represented and all of the public. Tha
MS. SPANO: Okay. How much ti
Two and a half.
I'm not sure | can get through
two minutes. | am going to relinquish

about others. Thank you.

MS. RAMIREZ-RIDGEWAY: We have

for follow-up.
Panelists, do you have follow-

shall | proceed?

MS. CAMACHO: You can proceed.

MS. RAMIREZ-RIDGEWAY: Thanky

| have a couple quick question

easy for you and some that will maybe t

longer.

them.

sis and the city
this stuff and

Il of it helps in
people, figuring
City attorneys,
Cities. I've done
well my work as a
mission I've

t helps.

me do | have again?

some of mine in

one time and think

about ten minutes

up at this time or

ou.

s that are probably

ake a little
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2 | noticed you had given your p

3 attorney. | wondered what connections

4 with politicians, either current or asp

5 MR. ALBUQUERQUE: You mean at
6 legislative level or anywhere?

7 MS. RAMIREZ-RIDGEWAY: At the
8 MR. ALBUQUERQUE: Really none.
9 Nancy Skinner, who is one of our repres
10 assembly, she used to be a counsel memb
11 husband at a restaurant. | don't know

12 Nancy since she was elected.

13 So | know these some of these

14 Loni Hancock was the mayor in Berkeley.
15 I've even seen her since my retirement
16 she's married to the mayor. So lrani

17 I just a couple days ago -- a week ago

18 secretary retired in my office. And |

19 and I ran into him in the elevator.

20 But the only conversations | e

21 anyway | have about the city of Berkele
22 them somewhere. | might run into local
23 members here exam there over the years.
24 MS. RAMIREZ-RIDGEWAY: Okay.

25 MR. ALBUQUERQUE: Sorry. Let

osition as city
if any do you have
iring?

the state

state level.

I mean, | think
entatives at the
er. | raninto her

when I've seen

people Senator,

| don't know that
party, because
nto the mayor when
when my legal

went to the lunch

ver have with him

y, if  do run into

Berkeley counsel

And | noticed --

me just make sure.
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Sometimes | might run -- Alex
into Alex Padilla, who is a Senator fro
used to be the president of the League
Cities. And | was on the Board when he
and | might run into him at some league
something. But | never talk any legisl
any -- | mean, it's only because of the
to the League.

MS. RAMIREZ-RIDGEWAY: Do you
you'll be getting phone calls if you're
Commission from any of these people who
agenda?

MR. ALBUQUERQUE: Well, you kn
difficulty you know tell them no.

One of the things my idea -- |
on ex parte contacts in land use hearin
to -- they've heard that ex parte that
decades. They'll say, oh, this, this.
about ex parte. Here we go on again.
if I'm actually on the Commission. And
I would -- I'm uncomfortable talking ab

| don't think they'd call me t
MS. RAMIREZ-RIDGEWAY: You tal
how when you came to this country in 19

immigrant you still very strongly belie

-- | might have run
m Los Angeles who
of California

was on the Board,
event or

ative stuff with

se other connection

anticipate that
placed on the

may have an

ow, | have no

had to advise them
gs. So I'm going
words for me from
She is going on

I'd say no contact,
even before that,
out this.

hough.

ked a little about
70 and as an

ve in the concept
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of equality and America being a welcomi
different kinds of people. And so many
minorities have sort of given up on tha
you think that is and what, if anything
can do to change that perspective here

MR. ALBUQUERQUE: Minorities |
spans a huge spectrum of people and dif
know many people who believe passionate
rights and asserting them.

Now, they might be ready to ch
sorts of practices they feel are discri
that's part of the American way. The d
vibrant and better, like this Act right
this Act on, because they didn't like t
before, the Voters First Act.

So it all has to do with you ¢
all different levels, just like that gr
about the alcohol group that we met wit
sort of a dynamic way like question aut
bad. You can go into that mode. Oryo
the -- | notice Mr. Ahmadi once asked o
| watch one of these things -- about wh
talk into a meeting and everybody is ma
what happened before? | think the thin

into a half-full. You can say to the p
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ng place for all
native-born

t. 1 wonder why do
, the Commission
in California?

ike majorities
ferent views. So |

ly still in these

allenge certain
minatory. | think
emocracy gets more
The citizen's put

he way it was done

an have a house on
oup that | talk

h. They can be
hority or this is

u can go into

ne of the people --

at happens when you
d at you and hates

g is you can turn

erson, "What were
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the things that really bothered you abo
you worried we're going to do? Let me
can and can't do." It's gradually gett
understand this is not that and this is
this is why we are here. And so talk t
know.

Following up in my group, not
with them and at first they were very r
it was like they had their idea of what
they didn't understand what the implica
this was. We had already addressed som
So once we started breaking it down, th
in the substance rather than the polari
experience with almost everything that
you can reach people that way, people k
genuine or not. That's my experience.
listening to them and you're actually -
you're over there to run over them. So

MS. RAMIREZ-RIDGEWAY: You tal
about contracting out to help the Commi
where people are and how they're groupe
concerned that any agenda that may be h
contractors could end up shaping the ma
may or may not be good?

MR. ALBUQUERQUE: 1 think that

61

ut that? What are
tell what you we
ing that person to
this. And here,

o me. Tell me, you

only did | meet
esistant, because
should happen and
tions of some of

e of these things.
ey became engaged
zation. That's my

| have done. So if
now whether you're
If you're actually

- it's not like

I'm hopeful.

ked a little bit

ssion identify

d. Are you at all
eld by the

ps in a way that

-- yes, | think
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employees can shape it that way. | thi
shape it that way. | think organized g
that way.

So | think when | was thinking
combination of staff and whatnot, that'
of all we, the Commission, would have t
themselves and very interested in looki

Secondly, | think in my case,
monitored -- | was very careful about w
| didn't hire on the contracting front.
out. They would be good. They do some
had any kind of problems with that firm
that firm again. You may not want to p
a particular basket.

You know, you need to have som
of the people was talking about either
to understand how the maps work and the
need to have somebody. Now, you don't
be three levels. We're having a contra
the staff should know what that contrac
the Commission should know enough to be
those things, because nobody turned thi
contractor. So | think it's very impor
who's a contractor. What's their backg

they doing. And do you want to put all
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nk contractors can

roups can shape it

about the

s why | think first

o be very educated

ng at things.

| always

ho I hired and who
| checked them

thing for me. If

, I'd never retain

ut all your eggs in

e staff -- like one
you need to be able
data works or you

think -- it should
ctor. Somebody on
tor is doing and
able to check all

s over to some one
tant you figure out
round. What are

your eggs in that
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basket. So the more of a variety of di
have.

And then | remember another qu
answering other people's questions. On
Mr. Ahmadi asked, which | thought was a
what are you going to do if a contracto
something? So | think that's a reason
eggs in the basket, that's it. You're
I've had these experiences myself advis
departments. So | think all that has t
thought through. There's not a simple
Who's got an agenda? Who may not have

not be really delegating and that perso
resist you when you're saying you've mi
these people over here and what's the i
then they're just -- they invested not
hidden agenda, they invested in their o
So all these tricky things I t
the more eyes are checking the next gro
checking the next group, the more accou
more you can avoid it. Just being awar
thinking how can you address it | think
The communities of interest wa
for Local Government -- I'm familiar wi

runs it. This is your base. She does
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fferent people you

estion -- I'm

e of the questions
really good one,

r is not doing

if you put all your
dependant on them.
ing city

0 be carefully
answer to that.

an agenda but might
n might mindlessly
ssed. What about
mpact on them? And
because they had a
wn ego way.

hink happen. And
up of eyes are
ntability and the

e of that and

is very important.
nt the Institute

th the person who

ethics training.
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It's like, you know, the super-not-agen
happen to know that. But it could be t
more than one source. We ask the legis
us all the people that you know of.

The information starts cross-c
So that's why | say, the more we know -
enough. That's my take.

MS. RAMIREZ-RIDGEWAY: We have
20 seconds.

Panelists, do you have any fol

MS. CAMACHO: No.

MR. AHMADI: | don't.

MS. SPANO: Just curious quest

We touched it on earlier about
provided to lead the city attorneys dep
training on the elimination of bias. A
know what the circumstances were that |
training.

MS. RAMIREZ-RIDGEWAY: One min

MR. ALBUQUERQUE: It's require
rules. We have to have training on var
called mandatory minimum continuing leg
That's what prompted it. We always try

We did a survey and then we di
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da person. So |
hat we get it from

lators can you give

hecking each other.

- we can never know

about a minute and

low-up questions?

ions here.

the training you
artment and

nd | was curious to

ed to this

ute.

d by the State Bar
ious things. It's

al education.

to provide it.

d the training. We
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wanted to make it real, not just some ¢

did a survey of city attorneys. And th
discussed these hypotheticals.

MS. SPANO: Okay. And quickly

the enforcement in the state and electi
conjunction with the Berkeley election
briefly tell me about the challenges yo
these laws with respect to the candidat
office and the members of the Berkeley

MS. HAMEL: Twenty seconds.

MR. ALBUQUERQUE: What that ha
it to everybody, not just then. I'm so
already elected, but they have to compl
them in the gentlest way, I'm sorry, bu
wrong. Have staff -- it's like correct
that. And | would go myself to protect

MS. RAMIREZ-RIDGEWAY: Time.
to stop you. We do have a maximum.

Thank you so much for coming t
let's go recess until 10:59.

MR. ALBUQUERQUE: Thank you al

appreciate it.

anned thing. So we
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en we broke up and

, with regard to
on laws in
reformat, can you
u had enforcing
es for elective

city counsel?

d to see I'm doing
rry, they might be
y and try to tell

t this form is

this, correct

the person --

I'm sorry we have

o0 see us today, and

| of you. |
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MS. RAMIREZ-RIDGEWAY: It's 11
record.

We have Mr. Richard Ford. Are
begin, Mr. Ford?

MR. FORD: Yes, | am.

MS. RAMIREZ-RIDGEWAY: What sp
you believe a good Commissioner should
skills, which do you possess? Which do
how will you compensate for it? Is the
life that would prohibit or impair your
all of the duties of a Commissioner.

MR. FORD: | would divide the
Commissioner needs into three sets: An
organizational skills, and social or po

In the category of analytical
important factors are an understanding
reapportionment process and understandi
politics and an understanding of local
Because ultimately what we should be tr
to me in drawing these districts is to

districts, communities of interest, com

66

:00. We're back on

you ready to

ecific skills do
possess? Of those
you not posses and
re anything in your

ability to perform

skills that a

alytic skills,

litical skills.

skills, I'd say the
of the

ng of state
communities.

ying to do it seems
represent local

munities that
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people experience in their day-to-day |
understanding of those things and the a
the problems and the complexities and t

will arise in the context of drawing di

the analytical and intellectual skills
necessary.

In terms of organizational ski

there will be a huge amount of informat
Commission will be required to gather a
they'll be a number of constituencies w
Commission will have to meet or meeting
organized and information will have to
the ability to organize that informatio

and efficient way will be a skill that

be required to have.

And finally political skills,
information and in order to inspire con
confidence of the public that the proce
the process is responsive, and that the
to and sensitive to the concerns of the
will need political skills, the ability
seems to be more important than the abi
line; the ability to work with differen

groups, works of varying viewpoints, an

ives, and an
bility to analyze
he conflicts that

stricts. Those are

67

| think are

s, obviously

ion that the

nd analyze. And
ith whom the

s will have to be

be synthesized. So
n in an effective

Commissioners will

in order to elicit
fidence, the

ss is fair, that
Commission is open
citizenry, one

to listen. It

lity to talk a good

t groups, diverse

d groups that are
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organized in different ways will be an
the ability to work with community lead
and to gather their information, while
not being overly influenced by any part

or any particular leader so that ultima

represents the outcome, furthers the be
voters of a whole and not any particula
That's important. So | put those under
I think | possess all of these skills i
And in terms of analytical ski
local politics and voting rights issues
work. So | have an understanding of th
works and understanding of what's at st
understanding of how local politics and
operate. So | think | have the analyti
And to the extent | don't -- a
argue this is more important. | know w
know which questions to ask and where t
instance, I'm not a statistician. | do

knowledge of demographic science. I'm
although I've studied geography and it'
and my work.

You know, the those questions

that we need to have access to. For in

important skill;

ers and politicians
at the same time
icular constituency

tely the process

68

st from the state's
r constituency.
political skills.

n varying degrees.
IIs, I've worked on
in my academic

e way the process
ake and

local community
cal skills.

nd maybe | would
here to look. |

o look. So for

n't have deep

not a geographer,

s interesting to me

will be important

stance, geographic



20 information systems that will enable us

21 effect of changing district lines and w

22 will have on the distribution of citize

23 So | would know we need to find someone
24 expertise. | know the questions to ask

25 But same thing goes with legal

1 studied voting rights issues. | can't

2 recite the Voting Rights Act off the to

3 every relevant case. But | know where
4 and | know which questions to ask. And
5 know when we're confronting something t
6 red flag or might be an issue. And It

7 important in the context of analytical

8 In terms of organizational ski

9 requires a great deal of organized. Wh
10 organized in order to pull together a p
11 scholarship, and I think I've demonstra
12 do that.

13 I've also worked in collective

14 the university level and in public. |

15 of time on the San Francisco -- the Com
16 Francisco Housing Authority. | also wo
17 of Cambridge to help reform its rent co

18 those capacities, | had to organize a g

to look at the
hat effect that
ns in the district.

with that

questions. I've

69

claim that | can
p of my head or
to look for them

| think | would
hat might raise a
hink that's most
skills.

s, scholarship
at has to be

iece of

ted my capacity to

bodies, both at
worked for a period
mission of the San
rked with the city
ntrol laws. And in

reat deal of
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information.

I've served on Stanford's Appo
which appoints faculty to new faculty t
for many years. And once again, organi
What's important in bringing a case for
is to have your information well organi

guestions -- when questions arise in a

you're not in a situation of not knowin
is the fact that you don't have access
And then finally, political sk

my work in public life and in the unive
political skills. Anyone wha's been in
faculty meeting knows one's dealing wit
people, people not easily led. And yet
order to make decisions, the people hav
together to focus on the common good.
political skills | believe | could brin
Commission.

But in addition, I've worked w
broad walks of life, as a Commission, a
Authority. For instance, we dealt with
contractors who wanted to do work on pu
federal officials, to State and local o

residents of public housing, and had to

intment Committee
o the law schools
zation is key.

ward to the Faculty
zed and so the

faculty meeting,
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g something. There
to.

ills. Once again,
rsity requires

a university

h very opinionated
ultimately in

e to be brought
And those kinds of

g to the

ith people from

re on the Housing
everybody from
blic housing to
fficials, to the

find ways to both
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respond, to listen to their concerns, s
information, and ultimately make decisi

those respects, | do think | have the s

described.
MS. RAMIREZ-RIDGEWAY: s ther
life that would impair you from being a

the duties of a Commissioner?

MR. FORD: No. Not that | kno

MS. RAMIREZ-RIDGEWAY: Describ
from your personal experience where you
others to resolve a conflict or differe
Please describe the issue and explain y
addressing and resolving the conflict.
selected to serve on the Citizen's Redi
Commission, tell us how you would resol
may arise among the Commissioners.

MR. FORD: Well, as the father

I'd say every day I'm resolving conflic
But I'll give you an example that invol

When | worked in the city of C
control, | was dealing with -- | dare s
contentious issue in city politics at t
control was highly controversial. It w

defended by the tenants and tenants uni

ynthesize the
ons. So in each of

kills that I've

e anything in your

ble to perform all

w of.
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e the circumstance
had to work with
nce of opinion.

our role in

If you are

stricting

ve conflicts that

of young children,
ts among people.
ves adults.
ambridge on rent
ay -- the most

hat time. Rent

as fiercely

ons in its existing
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form. And they wanted no alterations o
tenant friendly laws than we already wi
fiercely opposed by virtually every lan
And there seemed to be no room
The landlord want rent control abolishe

wants it expanded. My task was to talk

groups involved and present recommendat

Cambridge City Counsel for reforming re

mandate was we would keep rent control,

keep it responsive to the legitimate co
who say in many cases they were losing
apartments because of their rent contro

So | met with a variety of dif
the first reaction often was digging in
landlords would say, the fix is in. We
going to get rid of rent control. | do
bother talking to you. This is just fo
required the over time to try to gain t
the landlords by listening to their con
find elements of their concerns that we
We couldn't get rid of rent control.

But for instance, one landlord
money on half my units because of rent

the rent control ordinance is designed

r anything for

II. And it was
dlord in the city.
for middle ground.
d, and the tenants
to the various
ions to the

nt control. The

but we want to

72

ncerns of landlords
money on the

l.

ferent groups and
of heels. The
know they're not
n't know why we

r show. And so it
he confidence of
cerns and trying to

could work with.

said, "I'm losing
controls." Well,

to ensure that you



16 make a reasonable return on your invest
17 so?

18 "Well, | don't trust the city.

19 could in theory apply for rent increase
20 think as soon as the city is involved,

21 be worse for me. So | don't do anythin
22 for the rent increases. Or | don't eve

23 the system works. And | don't have tim
24 It's just too complicated."

25 So there was an example of som

1 work with. We could find ways to give
2 confidence the system, could work for t
3 easier for them to apply for the rent i

4 entitled to in order to make sure they

5 oninvestment.

6 We could find ways to reach ou

7 didn't understand the process and make
8 understand it so they didn't feel like

9 through a bureaucracy to get anything d
10 of the reforms that we put in ultimate
11 So that's just one example.

12 Now did it please everybody?

13 didn't. And ultimately one has to call

14 dealing with conflicts. It won't make

ment. How is that

And | know |
s, but you know, |
it's just going to
g. | don't apply
n understand how

e to figure it out.

ething we could
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landlords
hem to make it
ncreases they were

get a fair return

t to landlords who
sure they did

they were going
one. That was one

reform package.

No. It certainly
the question when

everybody happy in



15 contentious situations. But it does se
16 did better by listening and by incorpor
17 in various groups concerns and that tha
18 was time consuming and | think required

19 and I'm proud of the result.

20 MS. RAMIREZ-RIDGEWAY: How wil

21 work impact the state? Which of these
22 improve the state the most? Is there a
23 the Commission's work to harm the state
24 what ways?

25 MR. FORD: | would hope that t

1 work would affect the state by making p
2 polarized. One of the consequences tha
3 redistricting is there is a tendency fo

4 want to create safe seats. And so we s
5 so that it's so heavily slanted into th

6 political party or the other that it's

7 party.

8 Now, that may be good for part

9 or particular members of the political

10 it's bad for democracy and leads to pol
11 to one getting candidates that are more
12 average voter in local communities in 0

13 other, so when they get to the Legislat

em to be that we
ating what we could
t was the task that

some sensitivity

| the Commission's
impacts will
ny potential for

? And if so, in

he Commission's
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olitics less

t we currently do
r legislators to

et up the districts
e direction of one
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icular incumbents
party, but | think
arization and leads
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ure, surprise,
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surprise, they fight and squabble. And

which now the state government has beco

famous for.

| think we could improve that
districts in many cases more competitiv
to say that making the districts compet
overarching goal. But that if the dist
reflected the -- more accurately reflec
political communities of localities in
we would have less polarized politics a
representative politics and politicians

they recognized, that they could recogn

own views and their own concerns. And
politicians are doing that unfortunatel
case today.

I'd like to think that the Com
the public more confidence in both the
process, would also give more knowledge
reapportionment process, because the av
doesn't know how much about it. It's k
But by having a public commission worki
educate them on what we're trying to do
them more confidence that the process i

rigged in some way.

you have gridlock,

me unfortunately so

by making the

e. And that's not
itive to be the

ricts simply

ted the real
neighborhoods that
nd more

that people felt

ize some of their
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Voters cynicism is a serious p
fed by processes that are opaque and th
domain of insiders. And so by bringing
into the open and making it clear to th
not the domain of insiders, but it's th
think that could do a lot to improve ci
And finally, | think we could
community engagement in the political p
this right and we draw the districts in
they really do reflect for the most --
can people's lived experiences and peop
experiences, then they could become mor

statewide politics. One of the problem

is quite distant from most people's liv
to local politics.

But the representative, it sho
between people's day-to-day experiences
on in Sacramento. And if those distric
such a way that reflect people's commun
Legislature could be a more effective b
local community and Sacramento and that
politics. So those are the things that
help the state.

Could it make things worse? Y

roblem, and it's
at seem to be the
this process out
e public that it's
eir process, |

vic engagement.
encourage more
rocess, if we do
such a way that
to the extent they
le's lived

e engaged in

s in state politics
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do it wrong, it could make things worse
process appears to voters to be corrupt
special interests, then it will just co
worst suspicions. [f it's disorganized
then it will confirm people's worst ide
government, and it will also lead them
confidence in the process and to be ali
districts that are eventually drawn and
their legislators. And it will -- and

a way that it increases polarization, o
done the opposite of what | take it thi
designed to do.

Thank you.

MS. RAMIREZ-RIDGEWAY: Describ

you've had to work as part of a group t
goal. Tell us about the goal, describe
the group, and tell us how the group wo
work collaboratively to achieve the goa
selected to serve on the Citizen's Redi

Commission, tell us what you would do t

collaboration among the Commissioners a

Commission meets its legal deadlines.
MR. FORD: I'll try to be brie

example.
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As part of my role on the Appo
at Stanford Law School, we're consisten
contentious -- the most contentious dec
faculty, who we're going to hire, what'
the law school for the future. Add to
many times the individual faculty membe
or disidentify with candidates. So the
kind of become personal. So very often
potential to have long drawn-out meetin
inefficient and that can alienate the f
other.

But I think we've done a good
that by doing several things. One, eve
in the end it's the common interest wha

What we're trying to do is improve the

keeping that in the forefront helps peo
the other concerns in the backdrop.
Two, when we come to meetings
case to the faculty, again we have our
have the answers to relevant questions.
that's complete. We're all organized.
time debating factual questions where t
out there, which is what happens when 'y

the facts.

intments Committee
tly bringing very
isions before the

s going to shape
that, the fact that

rs tend to identify
discussion can
there's the

gs that are quite

aculty from each

job in avoiding
ryone is reminded
t's most important.

law school and
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ple to put some of

and present the
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We have a file

So we don't spend

here is an answer

ou don't have all
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And three, we've come up with
meetings end at 6:00. They start at 4:
no matter what. People have kids to pi
where the rule came from. The result i
get real efficient at about 5:40. And
cases, we come to a consensus. Notav
or down and some people lose, but a con
agree. That's the overwhelming result
Now, sometimes you just have t
question. And it's important to see wh
When you start seeing the same argument
again, it's time to call the question.
willing to live with it, because they r
And | like to think that those experien
I've had, | could bring to the Commissi

MS. RAMIREZ-RIDGEWAY: A consi

the Commission's work will involve meet
from all over California who come from
backgrounds and very different perspect
selected to serve on the Commission, te
specific skills you possess that will m
in interacting with the public.

MR. FORD: Well, | interact wi

a lot, not only in lecturing, both at t

a rule that all our
15 and end at 6:00,
ck up. Thisis

s people start to

by the end, in most
ote where it's up
sensus where people
in these meetings.
o call the

en that happens.

s over and over
But people are
espect the process.
ces, among others
on.

derable amount of
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I've also given many public lectures to
and groups outside the university on fa
topics, some involving racial justice a
I've also occasionally appeare
radio, talk radio where one interacts w
addition, in my Commission work with th
and my work with the city of Cambridge,
public quite regularly again on very co
where emotions ran high. And people fr
section of society, not just standard s
who lived in public housing. People wh
low-income housing in Cambridge. | gre
valley, so it's not as if I'm a San Fra
coastal kinds of viewpoint. But | also
life in the central valley where there
lifestyle, very different culture. And

along well with people in that environm

dealt with people in various races, inc

and what have you in discussing issues

MS. RAMIREZ-RIDGEWAY: Mr. Ahm

to begin your 20 minutes?
MS. RAMIREZ-RIDGEWAY: Yes, th
morning, Mr. Ford.

MR. FORD: Good morning.

much larger groups
irly contentious

nd civil rights.

d on television and
ith the public. In

e Housing Authority
| dealt with the
ntentious issues
om a broad cross
tudents, but people
o lived in

w up in the central
nciscan with the
spent much of my
is a very different

| think | got

entas well. Sol
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ome backgrounds,
of importance.

adi, would you like

ank you. Good



8 MR. AHMADI: | have a few ques

9 relates to the material in the applicat

10 to start off with those. And | have a

11 questions.

12 First off, you claim to be an

13 balanced thinker when it comes to polit
14 MR. FORD: Yes, | like to thin

15 MR. AHMADI: How significance
16 objective and impartiality play in the

17 At a public meeting, for instance, what
18 of the Commissioner's appearing imparti
19 MR. FORD: | think it's veryi

20 of this Commission, as | understand it,
21 reapportionment process away from insti
22 at least perceived to have vested inter
23 outcome, to avoid the situation where t
24 rigged in order to benefit one party or

25 instead create a process that is fair t

1 as possible, and to create districts th

2 interests and not just the interest of

3 And in order to do that, we ha

4 We have to be able to look and think ab
5 process, a democratic process that's re

6 believe in that process more than the o

tions, two of them
ion. So I'm going

few follow-up

objective and

ics.

k so.

arole does
Commission's work?
is the importance
al?

mportant. The goal
is to take the
tutions that were
ests in the

he districts are
another, and to

0 everyone, as fair

81

at have other
entrenched groups.
ve to be impartial.
out a successful
sponsive, and to

utcome. If we



7 start to get focused on the outcome, th

8 of what the Commission ought to be doin

9 will be a failure. And if the public b

en we've lost sight
g and the project

elieves that we're

10 focused on the outcome, then the public will lose

11 confidence in what we are doing and rig htly so.

12 MR. AHMADI: Thank you, sir.

13 You have produced some scholar ly work on race,
14 politics, and tutorial divisions. To w hat extent that
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experience and knowledge will add value
Commissioner should you be selected?
MR. FORD: Oh, | should hope i
understand what's at stake in the reapp
and some of the pitfalls that have occu
So for instance, the history of racial
something I'm familiar with. And that
how the Voting Rights Act, for instance
our work. That we need to be sure that
districts we're sensitive to existing ¢

we're sensitive not to divide their vot

1 vote.

2

In addition, the problem of dr

to your work as a

twill. |

ortionment process
rred in the past.
gerrymandering is
lets us understand
, ought to effect

in drawing
ommunities and

e or dilute their
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awing districts for

er federal law and

3 political ends, which is acceptable und
4 under the constitution but clearly is w hat we are here to

5 help avoid. | understand why that happ ens. And |



6 understand how we need to work to avoid
7 how the process works and | know what's
8 | also know about local govern

9 virtues of local government, about the

10 responding to communities where people
11 which they experience as their immediat
12 political and trying to ensure that our

13 subdivisions to the extent they can cor
14 the average citizen thinks of as their

15 Now, of course, there are cons

16 of the work that I've done also makes m
17 constraints. The districts have to be

18 That's a side constraint. That's going

19 to restrict our ability to have the dis

20 to what we need perfectly as a communit
21 ensure that we don't inordinately dilut

22 strength of the minority groups. That'

23 constraint that's an important one.

24 In addition, the question -- a

25 place where my work plays a role. Defi

1 community is hard to do. It's hotasi
2 answer to that or we can just go look i
3 something like that. There will be dis

4 what counts as a local community. Ther

that. So | know
at stake.

ment, about the
virtues of

actually live and

e social and
political

respond with what
community.
traints. And part
e aware of those
equally populous.
to mean it's going
tricts correspond
y. We have to

e the voting

s another side

nd this is another

ning a local
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f there is an easy
t up in a book or
agreement about

e will be different



5 criteria that could be considered, and

6 important that we weigh all of these cr

7 create the districts that are best alll

8 It will be a question of making comprom
9 academic work has led me to understand
10 compromises are and the kind of conflic
11 MR. AHMADI: Thank you.

12 So any ideas in your mind how

13 to define communities of interest?

14 MR. FORD: Well, | would look

15 institutions, neighborhood institutions

16 have neighborhood clubs and institution
17 San Francisco where there are many, man
18 neighborhood institutions that could gi
19 immediately of what people in the city
20 think of as their community.

21 We need to talk to community |

22 give us insight. The existing members
23 and the Senate will be an invaluable re
24 they know about their existing district

25 anyone else.

1 Now, in that respect, of cours
2 important to take that information but

3 we're not unduly swayed by interests th

it will be

iterion in order to
things considered.
ises. But my
what those

ts we'll face.

would you approach

to existing

, and cities that
s. I'm thinking of
y very active

ve us an idea

-- the grassroots

eaders who could
of the Legislature
source. I'm sure

s than almost
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e, it's going to be
make sure that

at -- the interest



4 of the people in getting re-elected or

5 That has to be kept out. Never the les

6 that they could provide would be invalu

7

| also want to look at existin

8 the nature of local communities. There

9 urban planning and in various civic ins
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done work to determine, you know, who ¢
from which neighborhood. How tightly u
various neighborhoods. What are the pa
And those kinds of questions would be r

MR. AHMADI: Thank you.

In your mind, is it important
current political boundaries?

MR. FORD: When you say curren
boundaries, you mean local government b
legislative districts?

MR. AHMADI: Direct cities and

MR. FORD: ltis, to the exten
that's a criterion that deserves signif
Trying to keep -- because the existing
boundaries are political subdivisions w

are familiar in which they participate.

1 that sense, we already have a built in

2 communities to some extent and that's ¢

partisan interest.

s, the information
able.

g scholarship about
are people in
titutions that have
ommunities where
niversity are

tterns of mobility.

elevant as well.

to preserve the

t political

oundaries, not the

counties?

t we can. |think
icant weight.
local government
ith which people

And so we -- in
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proxy for

ommunity.



3 But it can't be the only crite

4 the only criterion in part because the

5 be equal populous and it's not going to

6 respect it mathematically. It's not go

7 to respect all existing division bounda

8 same time drawing equal populous distri
9 Two: There are other interest

10 as important or more important. There
11 communities, for instance, that are rea
12 meet across local government boundaries
13 California where mobility is too great

14 government boundaries, in many cases, p
15 community doesn't correspond to the loc
16 boundaries.

17 You can talk to people in the

18 in Southern California who don't know t
19 they live in.

20 And so that's not the only cri

21 really trying to do is capture again co

22 interest. And | know that's a fuzzy te

23 government boundaries are going to be r
24 the only consideration.

25 MR. AHMADI: Thank you.

1 There are certain state laws/p

rion. It can't be
districts have to
be possible to
ing to be possible
ries while at the
cts.

s that may well be
are ethnic

| communities that
. In a state like
across local
eople's lived

al government

Silicon Valley or

he name of the city

teria. What we're
mmunities of
rm. But local

elevant, but not
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2 state law that impose limits on the red

3 practice. How would you approach and r
4 conflict due to those limitations of th

5 MR. FORD: I'm trying to think

6 | think that the task of the C

7 is going to be constantly negotiating t

8 conflicts. We'll be dealing with a lar

9 constraints from constitutional law, fe
10 state law that will affect our ability

11 districts. And one simply has to accep
12 and work within them. That will requir
13 to draw districts that are not ideal on

14 And it's a matter of balancing

15 interests that seems to be what inevita
16 And what's important in doing that is t
17 and heard from the people affected so t
18 capacity to appropriately weigh the var
19 will just vary from district to distric

20 In the abstract, | can't give

21 than that. We need to have listened.
22 information at our fingertips, and we'r
23 make some tough calls.

24 MR. AHMADI: Okay. So how imp

25 current districts lines should be or wo

istricting work or
esolve a potential
e state law?

of an example.
ommission overall
hese types of

ge number of

deral law, and

to draw these

t the constraints

€ us in some cases
other criteria.

a variety of

bly is at stake.

o have listened to
hat we have some
ious criterion. It

t.

more of an answer
We need to have the

e going to have to

ortant are the

uld be when you
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start redistricting in 2011 should you
important is it?

MR. FORD: They're relevant.
begin with the current district lines a
understand why they were drawn the way
cases, we'll find that those lines for
sense, | suspect. And they do, in fact
communities.

In no way would | want to toss
past legislators in drawing those distr
that we have to start with a completely
That's valuable work that we can build

However, in some cases, the di
not make sense from the criterion that
| think there's little doubt that those
part for political reasons in order to
political parties obtain safe seats. T
in the United States. California is fa
that respect. And to the extent they r
of considerations, they need to be re-t
re-considered because that's not what w
doing | would think.

So yes, the current -- now, an
the current lines are important is for

purposes. When you have a majority/min

be selected? How

And | think we

nd try to

they were. In many
the most part make

, reflect relevant

out the work of
icts and claiming
clean slate.

on.

strict lines may

we want to impose.
lines were down in
help various

his is widespread

r from unique in
eflect those kind
hought and

e're supposed to be

other way in which

Voting Rights Act

ority district, one
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has to be careful not to dilute the int
group in question by re-drawing the dis
longer a majority/minority district. T
absolute constraint, but it's a signifi
constraint that has to be taken into ac
MR. AHMADI: Okay. Thanks aga
From your experiences in your
extent, if any, have you had any contac
Legislature, the state's Legislature?

MR. FORD: The state's Legisla
haven't had any direct contact with the

MR. AHMADI: Okay. Thank you

MR. FORD: Thank you.

MR. AHMADI: | don't have any
this point.

MS. RAMIREZ-RIDGEWAY: Ms. Cam

MS. CAMACHO: Thank you.

Hello, Mr. Ford.

MR. FORD: Hi.

MS. CAMACHO: I've seeninyou
you studied about the legal and policy
involved in drawing legislative distric
describe what you considered the most i
considerations facing the Commission?

MR. FORD: The most important

erest of the racial
trict so it's no

hat's not always an
cant legal

count.

in.

career, to what

t with the

ture? No. |

state Legislature.

again.

other questions at

acho.

r application that
complexities
ts. Could you

mportant legal

legal
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considerations. Much of my work had to
between the Voting Rights Act and the 1
those will be important for this Commis
The Voting Rights Act is desig
legislative districts are not drawn in
unfairly disadvantage minority groups.
that is, of course, blatant racial gerr
place in the south, but also in other p
United States where the districts were
order to ensure that the minority group
representatives of its interest elected
Now what's important is that t
context that which racially polarized v
So you had -- to make it easy -- a blac
group with divergent political interest
white group is in charge of the legisla
draw the districts in such a way to ens
representative of the black group can b
That's what the paradigm of wh
Act is designed to prohibit. So in our
make sure that in context where there i
polarized voting where racial groups ar
group, we don't draw the districts in s
inordinately dilute the influence of an

That's a legal constraint.
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do with conflicts

4th Amendment. And

sion as well.

ned to ensure that
such a way as to
And the history of
ymanders that took
arts of the

drawn and rigged in

couldn't get

hat was done in a
oting was obvious.
k group and a white
s. And if the

tive process, they
ure that no

e elected.

at the Voter Rights
context we have to
s racially

e voting as a

uch away as to

y racial group.
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But at the same time, the 14th
constrains the capacity of government t
based on race. So on the one hand, the
says you have to consider race in order
not diluting the strength of minority g
go to far -- for instance, if you draw
in order to make sure that the minority
minority/majority district without cons
factors, then you're likely to have run

Protection Clause. And that was tensio
of the subject of one of my articles.
of the main tensions that the Commissio
with navigating in context where we're
communities. We want to make sure they
representation, but it's not acceptable
district in order to ensure that you ge
majority/minority district without cons
factors. So that's those are two of th
constrains. Now, of course, there are
state law constraints that will effect

MS. CAMACHO: Thank you.

When you were talking about th
and making sure that the 14th Amendment
and also ensure that the VRA is followe

see your role as a Commissioner with th

90

Amendment

0 make decisions
Voting Rights Act
to ensure you're
roups. Butif you
the district solely
--you've got a
idering any other
afoul of the Equal
n -- was the part
And so that's one
n will be charged
dealing with racial
get fair

to gerrymander the
ta

ideration for other
e major legal
others. There's

our work as well.

e considerations
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d, how would you

at knowledge?
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MR. FORD: That's a great ques
lot about this. It's a delicate balanc
knowledge -- and legal knowledge is uni
legal knowledge to bare as a political
becoming counsel for the Commission. T
anyone who is their own lawyer has a fo
but that's nowhere more true than in th
public commission. We have to have ind
representation such that anyone on the
an objective lawyer who's not on the Co
advise. That has to be the legal advis
follow, not me if I'm on the Commission
Commission's lawyer. That's a conflict

But of course, at the same tim
some knowledge to the table that would
issues. It would help us to be aware o
before calling in counsel. And | think
would be valuable in guiding the discus

But again, ultimately, I'm not
on the Commission, | can't be the lawye

MS. CAMACHO: Could you descri
similarities and differences between th
San Francisco Housing Authority and thi

MR. FORD: Similarities, | sus

dealing with the public. We conducted

91

tion. | thought a
e in bringing legal
gue -- in bringing
official without

he old saws is

ol for a client,

e context of a
ependent legal
Commission can ask
mmission for legal
e the Commission
. | can't be the

of roles.

e, | would bring
help us to flag

f things in advance
that knowledge
sion.

going -- if | were
r.

be the likely

e role on the

s Commission?
pect will involve

public meetings and
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there are challenges involved in conduc
meetings and fielding public comment, w
variety of forums, from polite to intem
informed, to not so well informed, and
encounter some of that on this Commissi
a similarity.

Dealing with a variety of poli
whose cooperation one needs and whose i
invaluable, but at the same time who ma
sometimes that are not in line with the
organization.

So the negotiating that, you n
various public officials, various group
stake in the matter. Because people ha
matter are a ones who know a lot about
stakes are valid, but have to be approp
with other concerns. But avoiding lett
become captured by, you know, establish
that was true in the housing authority.
here too.

The differences, one of the ma
that this Commission will be involved i
task, a complicated task, but a discret

the electoral boundaries for the state
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ting public

hich can take a
perate, to well
expect we might

on as well. That's

tical interests
nformation can be
y have interest

interest of the

eed to work with

s that might have a
ve a stake in the

it. And their

riately weighed

ing the process

ed interest and

It will be true

jor differences is
n a very discrete
e task: Redrawing
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finite set of questions that we'll be d

and over again and trying to accomplish

Whereas, with the Housing Auth
with a whole different set of different
from federal regulations, local regulat
issues, employee issues, architecture,
whole range of things. And so in that
the Housing Authority necessarily requi
most part, defer to people who are on t
with each of these specific issues. We
directly involved in contracting and di
employee relations and directly -- that
There is a huge administrative bureaucr
work. And we set policy.

In the context of the Redistri
we are responsible for the districts th
will come from us. So, in that sense,
the work | imagine than was the case so
Housing Authority.

MS. CAMACHO: Thank you.

| have seen that you've had ma

experiences where you functioned not as

a team member working on a common proje

us some of those team and group experie

ealing with over
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that task.

ority, we dealt
issues, everything
ions, contracting
construction, a
sense, the work on
red us to, for the
he ground dealing
couldn't be

rectly involved in
's not possible.

acy that did that

cting Commission,
at are drawn. That
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metimes on the
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have?

MR. FORD: Oh, sure. The rent

in Cambridge comes to mind, in part bec
contentious and very much in the public

reminds me of what | imagine work on th
be like.

In doing that work, | worked a

with a team of three other members of t

formed a rent control subcommittee, and

in order to develop the ultimate propos
information talking to the public, pres
subcommittees. But ultimately, the leg
was the result of a team effort. And t

of the mayor and two city counselors, o
rent control and one who was skeptical
So our work was to bring together a con
we could all stand behind.

That was tough work. And the
entailed constantly churning over the d
determine what each person's most impor
were. What was the deal breaker for yo
you compromise on? And start from ther
constantly reminding people of the cons

important.

s control example
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ause it was so
eye. So that

is Commission would

s a consultant but

he city counsel who
we worked together
al. So | gathered
ented analytical
islative proposal

hat team consisted
ne who was more pro
about rent control.

sensus product that

collaboration
etails in order to
tant interests

u? And what can
e. Butalso
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Well, you think we should repe
that's not on the table. Let's talk co

some someone wants us to make one distr

other, that would be really great. Let
we can't do that. So that's one exampl
We were constantly working in
faculty committees. And again, these a
committee, but perhaps similar in the s
people with various wrong opinions who
and who have tenured and therefore can'
disciplined. And they have to be broug
And we work typically at Stanf
model. We tried to come to consensus,
have people who get voted down. We can
but we usually do. We usually do it.

And | think that -- | mean, th
accomplishment that | and the whole fac
proud of. When people walk away from a
everyone feels that the outcome was oka
wasn't the outcome they went in feeling
felt that the process was fair and that
of the group have the best interest of
heart. And that's what | think we woul

too, that in the end, we all care about

al rent control,
nstructively. So

ict bigger than the
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's remind ourselves
e.

a group setting on
re different

ense that you have
are not easily led

t easily be

ht together.

ord on a consensus
rather than just

't always do it,

at's an

ulty are quite
meeting, usually
y. Evenifit

they wanted, they
the other members
the institution at

d strive for here

California. We



22 love California, and we want California
23 political process than it does now. Th
24 whether we get more Republicans or more

25 whether my group gets more than yours.

1 need to all think about the best intere

2 believe in the political process. And

3 Commissioners who believe that, | think
4 shape.

5 MS. CAMACHO: As you know, the
6 going to be from various different back

7 are probably not going to be all profes

8 any commonality. Do you see that being
9 working with them?

10 MS. CAMACHO: Well, an issue -
11 that's a strength, given what the Commi
12 has to do. We need people from various
13 bring their perspectives to bear. But

14 were all professors, the outcome would
15 that would be unacceptable.

16 Now, there are always challeng

17 people from diverse backgrounds who may
18 approach to issues, who may not share o
19 understandings of issues. But what | f

20 experience in working with people from

to have a better
at's the goal, not
Democrats, not

But in the end, we
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st of the state and
if we have

we're in good

Commissioners are
grounds. So they
sors or counsel or

an issue with

- | think that

ssion ultimately
backgrounds to

if the Commission

be skewed in ways

es of working with
not share one's
ne's basic

ound in my

very different
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backgrounds is that when you get beneat
there's more agreement than you thought
every issue to be sure, but more agreem

thought if you can burrow beneath the i

if you can get past the initial present

can get past divergent ways of putting
can start to get to consensus more than
people who may be very, very different
backgrounds.

The work I've recently be doin
many people dealing with race relations
another group that are just evil. And
racist and therefore there's nothing to
them. There's nothing that you can tal
have to be defeated. And there are suc
are fewer of them than a lot of folks t
that leads one not to listen and it lea
whatever they say.

Whereas, if one doesn't begin
assumption, even about people who one m

I'm going to have a hard time getting a
person, you find that they are -- that
issues in a way that is enlightening, t

now | see what you're getting at and pe

h the surface,

. Not unanimity on
ent than you

nitial posturing,

ations. And if you
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something, that you
one imagined with

views and

g, because | think
think there is

you know, they're
be learned from

k with. They just
h people, but there
hink. And saying

ds one to discount

with that type of
ight think, well,
long with this
they can frame
hat you can see,

rhaps you can come



20 to some sort of consensus after having

21 interest that you might not have seen a

22 think that's the challenge of working i

23 quite divergent. And you know, | think
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MS. CAMACHO: Thank you.

There's one question | have th

about a statement that you made. | jus
little bit of clarification. When you
working with the politicians, when and
circumstances would you work with the p
MR. FORD: Well, | mean, for e
thinking about redrawing legislative di
group of legislators who work in those
were elected from those districts. The
information about the districts and the
that very few other people have. They'
that very few other people have, and it
to talk to them. It would be silly to
going to talk to you, even though you'r
maybe knows the most about it. But it'
ensure that you keep critical distance.
The legislators that are elect
interest in being re-elected. They'll

improving the prospects of their party

seen the legitimate
t first. And |
n any group that's

| can do that.

at I'd like to ask
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twant to geta
were talking about
in what

oliticians?
xample, when we're
stricts, we have a
districts now who
y're going to have
political process

Il have insight

will be important
say we are not

e the person that

s also important to

ed now will have an
have an interest in

at the expense of



19 the other political parties. That's na tural. There's

20 nothing wrong with that. That's the wa y politics work.
21 But what is wrong is if it eff ects our work
22 because our work has to ensure that tho se kind of
23 considerations are not what's driving t he process. And so
24 we need to get information, but we also have to make sure
25 that we keep the various vested interes t at enough of a
99
1 distance that they not unduly influence the process and
2 make sure to work to filter the informa tion that we're
3 getting to ensure that we're getting pu re information and
4 not information that's tainted by inter est.
5 MS. CAMACHO: Thank you.
6 That's all the questions | hav e.
7 MS. RAMIREZ-RIDGEWAY: Ms. Spa no.
8 MS. SPANO: Good morning.
9 MR. FORD: Good morning.
10 MS. SPANO: I'm curious, tell us about how it was

11 for you growing up in Fresno.

12 MR. FORD: Well, | mean it was interesting. We

13 moved to Fresno when | was six years ol d from Buffalo, New
14 York. And of course growing up in Fres no | didn't have

15 enough to compare it with | was six. A nd | got along

16 fine.

17 It's funny a lot of people -- when say people who



18 grew up in New York or San Francisco an
19 how was that? They expect terrible hor
20 that wasn't the case. | had good relat

21 many people there and that | still care

22 Fresno was less diverse when |

23 there in the 70s than it is now. It's

24 diverse community now. But it was dive

25 large Latino community, significant Asi

1 large black community, although -- well
2 community, although not where | lived.

3 State Fresno and the large black commun
4 other side of town.

5 Most of my school setting ther

6 African Americans. There was a handful
7 that's what | knew, it didn't seem rema

8 only later that the idea that, wow, the

9 black kids in the AP class or something
10 black kids -- that that became somethin
11 remark on. At the time, it seemed norm
12 But there was racism. There w

13 were racist and there were some people
14 subjectively racist in a variety of way

15 issue. It was something that had to be

16 negotiated, particularly as | got older

d Fresno, really

ror stories. No,
ionships with many,
a lot about.

was growing up
been a very, very
rse. There was a

an community, and a
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, significant black
| lived near Cal

ity was on the

e weren't that many
really. Because

rkable to me. It's
re were only four

like that two

g that | would

al.

ere some people who
who are

s. Race was an

confronted and

. Or at least |



17 recognized it more when | got older. B ut it wasn't

18 crippling.

19 And it didn't -- and it wasn't the case that it
20 was a day-to-day burden. That wasn'ti t. ltwasa

21 problem that occasionally had to be dea It with and then

22 one moves on.

23 And so all in all, | had a hap py childhood. And
24 Fresno is in many cases a warm and nurt uring community
25 full of great people. And I'mglad I g rew up there.
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1 MS. SPANO: Do you have a grou p of friends that
2 you were close to that were made up of a diverse

3 backgrounds and different ethnicity?

4 MR. FORD: It's one of those t hings that |

5 wouldn't -- at the time didn't think en ough about it.
6 When | look back, | had two or three wh ite friends,

7 four -- I'm taking a small groups -- th e big group of
8 friends, but in a relatively small grou p of friends, four
9 or five white people, two Latinos, thre e Asians. You
10 know, | could break them down now by va rious ethnicity.
11 One was fill Filipino. One was Vietnam ese. But that
12 doesn't really matter. But very divers e group.

13 | found | was drawn to just a wide variety of
14 people | would like to say without rega rd to race. |

15 don't think that was a criterion for me in maintaining



16 friendships.

17 MS. SPANO: Did you reach out
18 African Americans in other towns?

19 MR. FORD: Yes. And you know,
20 about that. There was a small group of
21 in my neighborhood. It's interesting.
22 mentioning diversity, | didn't mention
23 makes the group's diversity.

24 But there were also a group --

25 African Americans who were bussed in fr

1 integration of that group was more prob
2 say the integration of the kids who wer

3 neighborhood was relatively smooth. Th
4 integrated into football, cheerleading,

5 the institutions. The kids that were b

6 harder time integrating. They tended t

7 themselves. So | had a few friendships
8 kids. But for the most part, they were

9 And they weren't in the organizations t
10 of, which is a shame.

11 And it's one of the regrets |

12 integration proceeded there and the way
13 lot of places that you can get integrat

14 in fact the groups don't mesh. A loto

to the other

the couple things
African Americans
When you were

that that's not

larger group of

om west Fresno and
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lematic. | would

e from my

ose kids were well
the newspaper, all
ussed in had a

o stay to

with some of those
n'tin my classes.

hat | was a part

have about the way
it proceeded in a
ion on paper, but

f that had to do
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with socioeconomic status. Those kids
off than the typical kid from the schoo

| think that they were nervous and unco
other kids uncomfortable. And high sch
aren't that attuned to these kinds of t
with them.

MS. SPANO: How would the expe
as a Commissioner if you are you're sel
MR. FORD: Well, | think it wi

many ways. One, my first inclination i

people on the basis of race. I've had

that contradict any racial stereotype t
part of the way | view the world.

And so I'll be able to confron
at them as people and not as representa
racial group. | think that's invaluabl

But at the same time, race and
is relevant. It matters to people. It
lives. It matters in their communities
matters in their politics. Sometimes i
into account. So | don't imagine that
doing this type of work and being color
racial community, but we're not going t

to that. One, the law doesn't allow.

were much less well
Is | went to. And
mfortable and the
ool kids just

hings, how to deal

rience benefit you
ected?

[l benefit me in

s not to judge

enough experiences
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hat those are not

t people and look
tives of their

e.

ethnic difference
matters in their

. Sometimes it

t has to be taken
we could go about
blind. Thereis a
0 pay any attention

In addition, it
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would be a mistake, because we're tryin
communities of interest and those might
communities. Nothing wrong with that.

And my own experience is -- an
done, I've studied these issues enough
try to work through the delicate balanc
account these divisions, when they're r
they're valuable, but not making too mu
letting them drive us apart.

MS. SPANO: Thanks.

The CRC will be required to he

individuals from hugely diverse views a

Describe your experience working with d

how do you see your experience as enabl

the work of the Commission.

MR. FORD: I've had a lot of e
respect. | just got through talking ab

Throughout my educational expe
career, I've dealt with diverse groups.
become more diverse over time. If we |
University, when | was a student, the n
students -- the percentage has grown dr
early 80s when | was there to now. And

thing | do as a faculty member, there's

g to represent

include racial

d in the work I've
to know that and to
e of taking into
elevant and when

ch of them. Not

ar from groups and

nd backgrounds.
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iverse groups and

ing you to take on

xperiences in this
out one.
rience and my
And, indeed, they
ook at Stanford
umber of non-white
amatically from the
in almost every

negotiations that
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involves issues of racial diversity. W
student organizations, black student or
students, what have you. They have int
that are brought to the faculty, and so
interests and concerns, clash, and have
And yet, we need to keep the atmosphere
and we're -- ultimately, the educationa
first.

On the Housing Authority, ther
issues of racial diversity. There were
various racial groups within the develo
be worked out and the Commission had to

were not only between racial groups, bu

that had to be negotiated.

MS. SPANO: Did you participat
out those conflicts?

MR. FORD: 1 did to some exten
we met with representatives of Asian gr
law caucus when there were conflicts be
American residents and Asian residents
developments. And it worked out -- and
tried to work out settlements and negot
those -- to keep those conflicts from b

You know, | have to say, the s

e have racial
ganizations, Asian
erest and concerns
metimes those

to be negotiated.
one that's civil,

| experience comes

€ were many, many
conflicts between
pments that had to
confront. They

t related conflicts
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e in those, working

t. For instance,
oups and the Asian
tween African

in some of the
heard concerns and
iations to keep
oiling over.

olutions were not
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10

always ideal. So separating the groups
my preferred solution, because that's s
MS. SPANO: What were the issu
MR. FORD: Well, there was kin
conflicts, basically what it boils down
conflicts in which racially targeted at
part of the question was to determine t
was the variable as opposed to other th
out in racial terms.
But certainly the perception w
in racial terms. And sometimes we were
have ideal options available to us. Bu
could. And you know, sometimes the sol

separate the two groups. Sometimes the

security. You know, sometimes the solu
evict troublemakers. And none of those
solutions.

Now, as the Commission, we wer
broad policy, not specific decision. S
would never say this person gets evicte
bring in security to this unit in this
guide -- we did try to set policy in or
these kinds of conflicts.

MS. SPANO: Okay. Have you ev

was certainly not
egregation and --
es exactly?

d of gang

to. Gang

tacks. And a big
o what extent race

ings that played

as this played out
not -- we didn't

t we did what we

ution had to be to

solution was more
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tion was to work to

are attractive

e responsible for
o the Commission
d or we're going to
way. But we did

der to tamp down

er conducted any
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outreach efforts to increase the awaren
importance of voting?

MR. FORD: I'm trying to think
activities that might entail. |1 mean,
canvassing and that type of work. Much
involved public speaking and writing ed
like that.

| have done work in trying to
about the importance of the electoral p

years ago, there was a big conflict inv

and pole workers. So you might remembe

Republican party sent in pole watchers
fraud in various voting places. But th
whether they were intimidating voters t

the poles. | wrote a bit about that fo

other publications.

| wrote about the Gubernatoria
years ago for -- | believe it was the S
Might have been the Chronicle. So that
the work that I've done in kind of what
outreach.

MS. SPANO: Thank you.

Describe for me the factors th

community of interest in your mind.

ess about the

about the range of
| haven't done
of my work has

itorials and things

educate the public
rocess. Several
olving voter fraud

r that the

to police voter

e question was

o keep them out of

r Slate and some
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| recall back many
an Jose Mercury.
's been a lot of

you might call

at constitute
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MR. FORD: Well, there would b
geographic proximity matters. So we be
neighborhoods. And the thing about nei
it sounds a little amorphous. There's
designation of a neighborhood for the m
Sometimes there is. But for the most p

But studies have shown when yo
there's widespread agreement about wher
begins and ends. Down to, like, the bl
agreement. People would say, you know,
ends here and saint Francis Woods begin
going to agree. So neighborhood is one
people identify with.

Sometimes in some environments
or national origin or racial dimensions

that will be quite important to many pe

cultural group. And that will be relev

But again, it's important to m
doesn't overwhelm other factors. And o
people might say this is a black neighb
when you talk to them a little more, it
southeast Asian and Latino neighborhood
those factors are relevant.

Economic factors and interconn

e several. |think
gin with
ghborhoods is that
no formal

ost part.

art, there's not.

u talk to people,

e the neighborhood
ock there's

okay, Forest Hills
s there and they're

of the things that

they'll be ethnic
to a community

ople in the form of
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ant.

ake sure that it
ften you'll find
orhood, but then
's a black and

. But sometimes

ectiveness that if
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the community often involves commercial
either employers or stores or what have
the communities think of as their insti
important. Church may be relevant, and
non-profits community groups.

But the kind of things that pe
day-to-day basis -- now the tricky part
once you move away from that, then you
guestions of whether the commuter patte
People from this neighborhood tend to ¢
One time we might have been able to say
people from various neighborhoods in Sa
commute downtown to work. Now they als
County or Palo Alto, so you have a more
guestion about what counts as a communi

And that | think is one of the

that we're going to face, that that deg

means it's going to be impossible to ca
relevant communities of interestina s
They'll be divided by necessity.

But what will be important wil
that and to try to reflect the most imp
characteristics in the legislative dist

still fair to say based on all the rese

institutions,
you, the people in
tutions, that's

in other types of

ople doon a

about all this is

get into the hard
rns are relevant.
ommute to downtown.
something like

n Francisco tend to
0 commute to Marin
complicated

ty of interest.
biggest challenges

ree of mobility
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pture all of the

ingle district.

| be to be aware of
ortant
ricts. And it's

arch I've read that



8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

where one's residence is paramount even
we beginning with residential neighborh
there.

MS. SPANO: Do you have any ha
working with communities of interest?

MR. FORD: Well, depending on
Yes, my work in the Housing Authority i
in Cambridge with rent control involved
various groups that | would define as c
interest.

When we did rent control work
were ethnically defined communities tha
how rent control changes would affect t
The black communities in Cambridge was
relax rent control, we were going to ba
black community out of the city. They
of the city. That was -- so we met wit

leaders. And certainly in the Housing

San Francisco, there was a lot of work
variety of neighborhood groups, groups
by race, groups that were defined accor
entities and other -- groups that defin
we started to get a sense of what the ¢

how they felt about the public housing

more than job. So

oods and work from

nds-on experience

how you define it.
n San Francisco and
working with

ommunities of

in Cambridge, there
t had interest in

heir community.
worried if you
sically drive the
would be priced out
h black community

Authority in
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with, you know, a
that were defined
ding to religious

ed communities. So
ommunities were and

that was in their



7 neighborhood.

8 MS. SPANO: Thank you.

9 How do you see the role of the

10 impacting your current lifestyle?

11 MR. FORD: Well, that's an int

12 I'm not certain how the respon

13 Commission will be organized. | expect
14 required to attend meetings, and we'll
15 meetings in various parts of the state,
16 there will be some traveling involved.
17 And it will therefore -- | als

18 want to have these meetings at times wh
19 public can attend and that won't be dur
20 but instead will be on weekends and at
21 sense, it will probably cut deeply into
22 And | expect there will be pub

23 the Commissioners, that reporters and t
24 to know about us. And so we'll get som

25 we're not used to having and some scrut

1 used to having in our private lives. A

2 things for us as well.

3 And | expect that we'll be pot

4 with both questions and lobbying from v

5 we may spend a lot of time fielding pho

Commissioner

eresting question.
sibilities of the
that we will be
want to attend

various times so

o expect that we'll
en most of the

ing the workday,
night. So in that
leisure time.

lic attention to

he media will want
e attention that

iny that we're not
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nd that will change

entially inundated

arious sides. So

ne calls and this



6 type of thing and have to stand up kind

7 to pressure from both sides.

8 MS. SPANO: What do you think

9 challenging responsibilities will be of

10 MR. FORD: | expect that the -

11 dealing with conflict both among the Co
12 between the public, and the vested inte
13 constructive way without letting the po

14 will be a challenge.

15 And making sure when things he
16 focused on the central task of the Comm
17 don't get pulled aside in a whole varie

18 likely to be very compelling side agend
19 people who have an agenda about how thi
20 we'll have to keep our focus on how do
21 best interest of all concerned and not

22 into other agendas which may well be co
23 well as individuals.

24 MS. SPANO: How much time? On

25 Can you tell me briefly what t

1 and challenging decision you ever had t
2 your professional life or personal.
3 MR. FORD: The most difficult

4 interesting question.

of psychologically

the most

a Commissioner?
- two things. The
mmission and
restin a

t boil over, that

at up, that we keep
ission, that we

ty of what are

as. There are many
s is done, and

we do this for the
get pulled away

mpelling to us as

€ minute.

he most difficult

112

0 make, either in

-- that's an



5 MS. SPANO: Or complex decisio
6 MR. FORD: Right.

7 One issue that we had to confr

8 Authority was the question of setting p

9 evictions. Now, we had some constraint

10 law, they had some requirements about e

11 never the less, the tough calls, the to

12 decisions involve questions where someb

13 the terms of the lease in some fairly s
14 had a weapon.

15 MS. SPANO: Well, thank you fo

16 MS. RAMIREZ-RIDGEWAY: We can

17 answer if you'd like.

18 MS. SPANO: Would you mind?
19 MR. FORD: Sure.
20 Someone violated -- they had a

21 dangerous animal or something that was
22 lease. Butthe person who did that was
23 who's going to be evicted. Was like a
24 question was will we evict the person f

25 formal violation. But should we have a

1 evicted if someone else comes into your
2 and gets caught. Maybe it's a grandmot

3 something like that. That was a very h

ont in the Housing
olicy about

s because federal
victions. But

ugh policy

ody had violated

evere way like they

r starting that.

let him finish his

weapon or a
a violation to the
n't the person
relative. And the
or that. It'sa

policy that you're
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unit with drugs
her or old lady or

ard decision.



4 And you know, in my ultimate |

5 was that certain types of offenses were
6 the health of the entire development th
7 proceed with the evictions, as harsh as
8 couldn't allow in a context where you h
9 for instance, you couldn't take excuses
10 the building that were prohibited.

11 And these were extremely hard
12 in some cases you were talking about so
13 already in pretty dyer straights who wo
14 MS. SPANO: Yeah. So had you

15 grandma sometimes?

16 MR. FORD: Yeah.
17 MS. SPANO: Okay. Thank you.
18 MS. RAMIREZ-RIDGEWAY: Panelis

19 follow up questions you'd like to ask?

20 minutes. | know | have some questions.

21 you did.
22 MR. AHMADI: Not at this momen
23 MS. RAMIREZ-RIDGEWAY: Mr. For

udgment about that
so threatening to
at you had to

it was, that you

ad gang violence,

about weapons in

decisions, because
meone who was
uld be evicted.

to throw out

ts, do you have
We have about 20

I didn't know if

t.

d, I look at your

24 application and | thought, wow. And I' m sure you've heard

25 we've had a number of people who have s aid to you, that
114
1 the Commission needs to be comprised of just regular Janes

2 and regular Joes. And given all of you r accomplishments,
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do you think you're the kind of person
envisioned when they passed Prop. 11?
follow-up to that, how will you reach o
the uneducated and be approachable to t

MR. FORD: These are great que

In terms of do | think I'm the
that the public envisioned, I'm not sur
envisioned a particular type of person
who would be able to engage in this tas
would be able to engage in this task wi
themselves to be captured by -- again b
You know, | mean | think that's the mai

And to that extent | think I'm
representative, because -- you know, |
knowledge and expertise. And | do expe
would be dismayed if there was a Commis
people that didn't have knowledge and e
issues.

But at the same time, I'm not
vested interest. | don't hob-nob with
don't know them on sight. They don't h
numbers in my Rolodex. It's not as if

influenced by them where many other peo

familiarity with the issues would. So

that the public
And | guess as a
ut to the poor and
hem?

stions.

kind of person

e that the public
as much as someone
k without bias,
thout allowing

y vested interest.
n criteria.

a good

combine some

ct many people
sion composed of

xpertise about the

connected with any
politicians. |

ave their phone

I'm going to be

ple that have the

115

in that sense, |
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think I'm the type of person that the p

Now, in terms of well, okay, S
what have you. | would -- | believe th
people from a variety of backgrounds an
socioeconomic backgrounds as a regular
know, | wasn't born a Stanford professo
the middle class environment and went t
And so it's not as if I'm removed from
average person lives in any way. And e
college professors aren't rich. It'sn
think that -- and | think that I've don
capacities, talked to people from a var
in a way that we can relate to you.

One other thing about that. A

I've been done recently, the academic w

taking academic issues and make them ac

public. The work | do for Slate is abo
Many people in the academy won't talk t
outside their discipline. They talk in
jargon and find it very hard to somebod
watching CNN or who might be just readi
what have you. And I've worked hard to
kind of academic, not that there's anyt

But | aspire to talk to a wide

ublic envisioned.
tanford professor,
at | can talk to

d a variety of
person. And you
r. lgrew upin

o public schools.
the lives that the
ven now, you know
otasif--soldo
e that in other

iety of backgrounds

lot of the work

ork has involved
cessible to the

ut doing that.

0 anybody who's
academic speak and
y who might be

ng the newspaper or
not to be that

hing wrong with it.

variety of people,
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to talk to a broad audience, whatever |
to do that whether I'm on the Commissio

But | think that work -- and y
op-eds and my work for Slate, in the bo

TV appearances to see that's something

MS. SPANO: | want to take you
conversation that you had in response t
Camacho's questions. Because as an att
something that peaks my interest.

How are you going to transitio
professor with an expertise in voting r
client? And how will you find counsel
give you advice you can rely on?

MR. FORD: That's a great ques

It seems to me that the Commis
require counsel that is independent of
influence. | don't know whether we'll
counsel or whether we'll find counsel e
State that can fill that role.

But that it will be important
the counsel is working for us as the cl
somebody else. And it will be importan
when we ask for legal opinion we're goi
unvarnished legal opinion from the atto

And there are many, many, many

do. I'll aspire
n or not.

ou can look at my

ok, and some of my

| care about.
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0 one of Ms.

orney, this is

n from law
ights issues to
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do this. | worked with attorneys from
attorney's office, for instance, that,
trust with any legal issue | can imagin
that there is such public attorneys out
probably what we'll wind up doing.
But it is important. You're a
have absolute confidence that the attor
you and they're very good so you don't
And you know, in that respect
| want to defer on these issues. | don
my own lawyer. It's something | very m
When | was on the Housing Auth
say, "You're a lawyer. What do you thi
And you know, | can tell you a little b
want to be in the position of the givin
Commission on which | sit. That's a ca
MS. RAMIREZ-RIDGEWAY: | don't
much in your wife's what | think are at
relationships. But | do wonder whether
clients who are either affiliated with
firms, public policy, politics, et cete
MR. FORD: Not that | know of.
trademark lawyer. So she doesn't work
administration or public contracting or

government in any capacity. She works

the San Francisco
you know, | would
e. And so | know

there, and that's

bsolutely right to
ney is working for
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protecting their intellectual property.
know, there are -- none of those firms
or anything of that sort. They're main
other types of commercial businesses.

MS. RAMIREZ-RIDGEWAY: Okay.
of times when you were describing some
you've done elsewhere about inefficienc
my interest, because | tend to be kind
nut. I'm envisioning these meetings th
has where you might hear for hours on e
over and over. And you won't be able t
6:00. How will you deal with that?

MR. FORD: | mean, there are a
here.

One, in my experience, Commiss
And | assume this Commission will elect
mainly the Chair's responsibility. And
to respect that and not to step on the
So if I'm not the Chair, then | need to
the most part.

| do think there are ways you
people we've heard that before. Or yes
understand that point. Can we move on?
Those kind of reminders are valuable.

You know, there is a limit to
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over again doesn't moving the ball. We
about this, but we've got to move thing

And you know again, | don't en
in charge and able to impose things. B
have to call the question. We've heard
and now we've got to vote. And sometim
or nay vote and that's that. Everyone
You never get anything done if you're n
that sometimes.

MS. RAMIREZ-RIDGEWAY: Do you
how the Commission should reach average
solicit their input?

MR. FORD: Well, | imagine we
through a variety of mechanisms. Publi
various community centers around the st

valuable -- | mean invaluable. | think
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that. And | expect that we need to hav
entire Commission sat in different part

But in addition, | can envisio
Commissioners reaching out to communiti
most familiar with already and serving
liaison to the Committee. This can bec
be careful about that, because you don'
want the perception that there's some k
track between a particular Commissioner
And you don't want it to become, I'm th
who's going the represent the black, th
interest. That would be bad. In order
rolling and to gather information so th
look next.

| also imagine new media and n
be a powerful ally that we could set up
people could post public comments. We
dialogues in order to bring in informat
might not otherwise -- we might not oth
Because | think it will be relatively e
groups that you know are already organi
know can you go to a particular communi
And in fact, a lot of them will come to
Commission is formed.

The problem is going to be rea
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and that may be a majority of the citiz
media and things like that would be ext
think, because people are used to it no
time consuming. So rather than having
meeting that may be miles away and some
e-mail or get onto a website relatively
be a very good way to get a hold of thi

| imagine we're going to need
of some kind in order to make sure that
we're doing and now how to get in touch
know when the meetings are held and wha

And then working with existing
that's obvious that we'll need to do th
striking that balance between doing tha
captured or pulled into what seems to b
relationship.

MS. RAMIREZ-RIDGEWAY: Very go

Panelists, do you have additio

MR. AHMADI: No, | don't.

MS. CAMACHO: | don't have any

MS. SPANO: How much value do
one-on-one contact with the public and

on the Commission and their interests t
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25 important when they have that attitude

1 listens to me?

2 MR. FORD: | think that is ver

3 you know, so it's got to be done ina v

4 Certainly public meetings are crucial.

5 can actually show up and talk to the Co
6 face and voice their concern.

7 But it can't be the only thing

8 can't imagine that, well, we had a publ

9 was noticed, so that's that. We heard
10 We need to reach out.

11 And it seems to me that, you k

12 media would be a great way to do that.
13 be face to face, but still be one-on-on
14 you have an online dialogue. I've done
15 questions with something set up by Slat
16 Post and there were great ways to conne
17 were interested in the issue and who I'
18 have -- many of them wouldn't have had
19 to a public lecture or wouldn't have bo
20 e-mail. And | would assume if they did
21 wouldn't respond. That's a way that we
22 relatively low cost to everybody involv

23 quite effective.

that nobody really
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25 Some people aren't comfortable with tec

1 something else. But | think it's very

2 public feel that they can make their co

3 Commission.

4 MS. SPANO: Okay. Thank you.
5 MS. RAMIREZ-RIDGEWAY: We have
6 seven minutes remaining if you care --

7 aclosing statement.

8 MR. FORD: Okay. Great.

9 Well, thank you for inviting m

10 honor to have been selected to give the
11 | enjoyed talking to all of you. Reall

12 questions.

13 | want to say | think this has

14 be an historic opportunity, that in --

15 democracy, there aren't that many momen
16 truly innovative with the potential to

17 comes along. And this might be one, if
18 This is a problem that's confronted rep
19 democracy for centuries. And it's well
20 political science literature and well k

21 public, the difficulty of drawing these

22 that's fair and unbiased. And we have

of approaches.

hnology. We need
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And we have a chance to give t

California in one small way the kind of

that it deserves. This is a great stat
remarkable state with so many resources
there's no reason that we can't get thi
every reason that we can.

We've got lots of people the d
a Commissioner, | would cast a pretty b
bring in people from a technology, from
from academia, and get the best mind on
have no doubt if we really could get th
working on this problem and hear from a
the state and draw in the resources tha
could make this work and be something t
for the nation.

So again I'm honored and humbl
Thank you.
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